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Introduction 

Recent government statistics show that King’s College London already has the best Qualification Rates in England, due in part to excellent supervision. Even though King’s therefore has a good base on which to build, the purpose of this section is to provide advice and guidance on good supervisory practice. It will therefore be of interest to staff new to postgraduate supervision or those wishing to refresh their practice.

The Graduate School launched the new Distinguished Supervisor Awards in 2006/07 which were designed to recognise and reward Supervisors who had an exemplary record of supervision and were nominated for the award by their students. We asked those nominated supervisors to identify what they considered to be good practice, and the following quotes are their collected suggestions. We appreciate that not all of these suggestions will be relevant to every student or to students in every discipline, but they may be useful in prompting you critically to reflect on your own practices to see whether they might be further improved.

Acknowledgement

The following information was contributed by outstanding postgraduate supervisors at King's College London who were nominated by their students as part of the 2007 Distinguished Supervisors Award (DSA) scheme.

Note: Supervisors may benefit from being presented with a range of ideas that have proved of value to others, but must be left to adopt those appropriate in their own context. 

Time & Availability
It is important for supervisors to be accessible to the student for regular communication and to show flexibility with time if required

· Meet regularly with the student through their study period to assess progress in order to try to optimise performance

· To be punctual and organised

· Be available by various means such as by phone, email or in person 
· Fix meetings in advance and agree to a clear schedule for meetings, thereby offering a regular system of supervisory meetings. This is important especially during the early stages of the degree. It allows the supervisor to keep up-to date with student progress
· Be aware that the supervisory timetable will vary according to the stage of the thesis. The length and frequency of meetings can vary depending on the supervisor’s assessment of the student’s need
· Arrangements for the next meetings can be agreed at the end of each meeting, with the understanding that this may be advanced or delayed if the student needs this
· Be flexible if a student wants to postpone a meeting or if a student wants to meet outside of the agreed meeting times
· Having an open-door policy allows students to approach the supervisor when required during the working day to discuss ‘urgent’ matters. The student should feel that they have open access to the supervisor, to discuss their work, or problems

Relationship

It is important that supervisors develop good relationships with their students and colleagues

· Being supportive and approachable will help supervisors build up a rapport with their students during the PhD period 
· Take responsibility for making the relationship work by adapting to the differing needs of students
· A good student-supervisor relationship is upheld by the strength of mutual respect. Having a good understanding of the subtleties, complexities and boundaries at play in a supervisory relationship is thus important
· Supervisors need to be effective in collaborating with their colleagues in cases of co-supervision
Attitudes & Behaviour

A supervisor’s attitude and behaviour towards supervision can affect the academic respect and partnership between supervisor and student which in effect will impact on the development of the student  

· Lead by example whenever possible and model good academic practice and intellectual engagement. It is important to set a good example, because most students will tend to adopt their supervisor’s style of work and attitude towards work
· Strive to act with integrity, be available, approachable and receptive, and seek to have a positive outlook
· Place value in creating a supportive, friendly and co-operative environment, including healthy social interactions. Professional attitudes are also strongly encouraged through practices

· Enthusiasm, passion and enjoyment of research are important factors. By being interested in the student and their work and by conveying interest and enthusiasm, supervisors will provide an encouraging atmosphere to the student
· Make sure that the student is excited by his/her project

· Try to create a sense of fun in doing research work (without compromising safety). Also try to create an atmosphere in meetings where students are not afraid to have their own ideas and be able to articulate these in front of me alone or to other senior members
· Be sympathetic to ‘life events’ and illness that can interrupt study and taking appropriate action where needed

· Supervisors may wish to regard students as junior colleagues or apprentices rather than students. This may have the advantage of giving the student a sense of academic professionalism

· There is no magic formula. While common sense and good people skills help, what is probably most important is personal commitment

Knowledge, Experience and Skills
Knowledge of College framework and structure, having good understanding of own field, and being skilled in managing a project are important factors of supervision

· It is important to have sound (up-to-date) knowledge and expertise in the area of the supervision, to include good understanding of concepts, frameworks, advances and debates in their field. True passion for knowledge and understanding coupled with sustained commitment will help bring about a continued intellectual engagement within the field of knowledge
· Be familiar with college administrative regulations, the core codes of practice and other resources for supervision. This gives supervisors a good understanding of the supervisory role, rights and obligations and in turn it enables supervisors to ensure that students are familiar with the procedures for their PhD work monitoring and progression

· Have good practice in the selection of students through careful reading and commenting on research proposals and rigorous interview and evaluation process; this should guarantee a suitable match between student and supervisor
· Recognise that the journey of research students is a gradual movement from dependence to independence, possibly continuing to a further stage of interdependence
· It is important to have strong project management skills and be effective in communicating the importance of time and project management to students
· To translate one’s own experience into sound practical advice 

· Recognise that good supervision may involve the ability to learn from the student

· Recognise the limits to one’s own knowledge and experiences, and when required to find someone who is better placed to ‘talk’ about a particular facet of the research in question

· Supervisors should seek feedback on their own supervisory practices to adjust to individual needs and enhance supervisory techniques

Communication

Dedicated guidance, listening and being open to change, and consistent feedback are vital components of good supervision
· Correspond with them regularly, in person, by phone and/or email and read drafts of their material

· Be clear, whether it is about setting/negotiating expectations, boundaries etc for the period of study; or explaining things, this will ensure that each student is clear about their work 
· To listen to students’ ideas and views because it is important for students to feels that they have some degree of ‘ownership’ of their project and that their opinions are valued
· Encourage students to talk at length about their ideas, work and findings and to encourage them to formulate questions for meetings

· Offer regular constructive feedback (both positive and negative) on work produced i.e. be the supervisees’ sternest critic but at the same time give sincere and enthusiastic praise where praise is due. By providing timely and detailed feedback on student’s work, supervisors can seek to develop each student’s own individual critical faculties

· Take care in the process of constructive criticism so that feedback is communicated effectively and sensitively and that the student’s voice and independent thinking are not stifled

· Encourage students to self-criticise by asking questions, rather than making statements

Provision of Support
Studying for a PhD degree is an enormous undertaking of considerable complexity and the student requires the supervisor’s support on many levels
· Structure & Plan

· Direction & Training

· Monitoring 

· Advice & Guidance

· Support & Encouragement

· Pastoral Responsibility
Structure & Plan

· It is important to set basic ground rules

· Determine the necessary resources (financial and time) that will enable the student to have dedicated time for their doctoral study

· Identify a co-supervisor (if required) who can bring depth and breadth to the research in question and/or the methodology

· When starting, it may help to work with the student to develop a detailed short term research plan and then follow with the longer term project outline
· Each student should be the recipient of a clear management programme, and they should be given clear guidelines as to their individual progress requirements. Ensure that supervisees are made fully aware of the requirements and timescales of reviews of their work and of any questions that arise over their progress
· Encourage students to identify career goals early on in the process
· Work with the student to set clear targets that should be achieved between supervisions. Setting targets will enable the student to feel that they have ‘achieved’
· Set realistic goals, being practical about what is achievable within the time limits for the degree’s completion
· Supervisors should guide students to their targets 

Directing & Training

Generally assure that by the time students apply for jobs they have the right kind of profile, the right array of professional skills, and that they are already known in the field

· Observe and support students in an intellectual journey and offer constructive scholarly direction: sometimes this involves clear direction, more often it means making suggestions and asking questions that will help a student figure our their own research plan and argument 

· A PhD is about training as well as the production of a thesis. Therefore seek to find opportunities to enrich the students’ training during their thesis by encouraging participation in seminars, conferences, workshops, peer review, external review, and discussions with colleagues. Develop students through a combination of support and challenges 

· The nature of the PhD process changes throughout time, and supervisory practise has to reflect the change in approach and emphasis
· Direct students to appropriate resources, training and funding that is available to them at King’s and externally

· Ensure that students are getting proper training in research methods and ensure that they develop good research practices
· Ensure that the student is aware of the institutional framework of their studies (in terms of monitoring, upgrade to PhD, reviews, and so on)

· Work with the student to jointly identify conferences at which their participation would benefit their work, and if possible, take students to conferences or seminars, to introduce them to the academic world

· Inform them about the newest developments in their fields at King’s and elsewhere
· Take the student through the process of manuscript and report writing and support him/her in terms of manuscript generation. Encouraged students to review journal articles as an effective way of learning about the process of manuscript writing and peer review
· As the student progresses they should be presented with more ambitious tasks and encouraged to distinguish between short term technicalities and the longer term goal
· Share with the student resources, references, pointers to good research practice
Monitoring
Close monitoring by the supervisor, time-management and the setting of appropriate targets at the various stages of the process is crucial
· Assess the student’s background knowledge in detail, make sure that they develop good research practices and monitor their progress
· Assess their strengths and weakness

· To evaluate the student’s progress and performance in regular intervals and to discuss views on their work
· It is important that students have a viable topic at the outset and hit the ground running, and the supervisor needs to ensure that the student works at the appropriate pace
· Maintain a regular focus on the overall plan, structure and timetable of the thesis. Good supervisory practice requires the supervisor to oversee the discipline, organisation and structure of the project with the regulations, maintain tabs on training requirements and attend to administrative obligations 

· Critically review the student’s proposed methodology, work methods (including experimental study, experiments, results), time management and written discussions and evaluations of their work, and offer suggestions on how to improve
· Annotate the work, but also write a report on the work summarising responses, questions and suggestions for improvement
· Communicate expectation, insist on high standards and monitor these in a direct and honest manner

· Ensure that work is returned in reasonable time

· Complete regular reports

· Always judge the work not the student

Advice & Guidance
The role of the supervisor is to offer practical advice, structure and guidance, but to also show flexibility and freedom where possible
· Supervisors may wish to guide and support students at the pre-enrolment phase to help them with their research and/or funding proposals, as this has the advantage of allowing students to hit the ground running when they start their formal studies. This way the student should already be clear on what to do, how and why, rather than spending time hammering out a project
· Make students aware of their responsibilities and supervisor’s expectations
· Guide students on what to do and explain to them the reason behind it

· Guide and assist students in developing research skills in areas such as: where to search and how to search for information relating to their research; proper presentation of work; good oral communication of ideas at seminars and conferences; identifying training needs; and the completion of their Graduate Record
· Supervisors need to strike a delicate balance between support providing sufficient guidance and structure without either stifling their ambitions or infantilising so that they fail to develop as independent scholars. It is important to note that each student is different, and thus, so too are the challenges of striking the right balance between support, restraint and autonomy. Some needs to be pushed to reach their potential, others to be restrained from over-extending themselves. Some are confident, even over-confident, others in need of constant reassurance
· Ensure that students are made aware of and sensitive to ethical issues in research, their rights and the rights of others as researchers, and fair play when dealing with other people’s work

· Remind students to keep focussed and work towards the envisaged target of their PhD, because while good intentions are laudable, only effort and outcomes are measurable and it is actions and outcomes by which they will ultimately be judged

· Supervisors may wish to discuss with students their career aspirations and assist them towards their goals by giving practical career advice on PhD vivas, preparation of CVs, how to prepare for interviews, and offering details about careers contacts within King’s etc
Tailoring
It is important to acknowledge that everyone learns differently, no single model works for everyone therefore supervisors should identify individual student’s learning and training style/needs and be effective at addressing them

· Each student will need to be inspired in a different way, so offer tailor-made support and supervise in a fashion that is best for the student, by taking into account the nature of their topic, the help that colleagues in the field can give, and their own development as thinkers able to express themselves in writing and in discussing their work or presenting papers at conferences

· Understand and remember that students can come from a diverse range of countries and cultures. To understand this will help generate a strong and efficient working relationship within the team. It is also important as is enables students to know that they are treated equally
Support & Encouragement

One of the most important factors is to build the students confidence, enthusiasm and motivation, particularly in the early stages of a PhD. Morale is very important because happy students have better ideas and are more likely to recognise them as such when they do 

· Provide adequate intellectual and technical support to allow the student to hit the ground running right from the beginning. This creates an early feeling of accomplishment which ideally develops into an enthusiasm for their work which can sustain students through the frustrations which are inevitably associated with research
· Encourage students to value their work and their ideas by seeking their opinion where appropriate to let them know that their views count

· Give students encouragement as much as possible to work on challenging topics in a self-reliant manner and suggest to them to have an open mind
· Students should be encouraged to develop their own research profile by taking individual opportunities that fit with their own interests and desires
· Supervisors may wish to encourage students to teach; write a review of a book that relates to their chosen subject area; to read papers about their research at seminars or conferences; to give conference papers and give them advice as to which conferences to attend; and/or to submit work for publication to prestigious refereed journals and advise them on the submission process

· Help create opportunities for publications and conference presentations during the course of the study

· Encourage students to look beyond their own discipline’s boundaries, where appropriate, to search for relevant information that they can use as input for their own research

· It is advantageous to encourage students to start writing as soon as possible so that the habit of writing is quickly established 

Independence: 

A supervisor’s role is to support and facilitate the student’s emergence as an independent scholar through the completion of a PhD
· Beyond providing specific assistance, it is important to draw out a student so that he or she learns to think and to express him/her self independently
· Allow and encourage students to work in an independent manner, but at the same time aim to be there for them to solve intellectual and practical problems when required
Networking:

Networking is important for the academic and personal growth of the student. It is crucial that research students become an integral part of a research community and do not feel isolated

· Introduce students to a wider academic world to provide them with a sense of belonging to a supportive and critical community of scholars and to allow them to overcome isolation, which is common during a research degree. This can be achieved by encouraging students to engage in their intellectual environment from the beginning of their research, through publication; attending seminars and conferences; presenting their work; and also through taking advantage of the many training opportunities open to them at King’s and through the institutes of the University of London
· Encourage PhD students to establish good working relationships with other members of the group/department and external collaborators. It is important to encourage students to network with other researchers, not just at King’s, but in external institutions and also in industry. This helps to give them motivational milestones, to acquaint them with possible future employers, and to make them realise that they are working within an intellectual and social context rather than in isolation

· Encourage students to seek the advice and views, and welcome critical input of other colleagues and learn from others rather than always looking to their supervisor to tell them everything
· Group discussions can develop their team-working skills and confidence in giving and receiving feedback as well as inculcating an important sense of esprit de corps, often missing in the so-called ‘lone scholar’ disciplines 

· Convey to students that it is crucial never to forget the vital importance of work-life balance and remind them to have a life outside academia; their research is better as a result
Pastoral Responsibility

· Supervision involves a pastoral duty and so it is important to ensure that students make known to the supervisor any issues that may affect his or her work. Never pry but try to make sure that students know that they can talk to the supervisor about issues outside of their direct research and that they should always tell the supervisor anything that may be affecting their ability to conduct their research
· It is crucial that the supervisor recognises and fulfil his or her pastoral responsibility toward the student. This requires the supervisor to remain sensitive to the overall emotional constitution of the student, providing the appropriate and responsible support. Supporting students through challenging periods is important
Good Quotes
· Supervising good research students and seeing them progress and flourish is one of the most rewarding aspects of my job
· I believe that PhD supervision is as much about the academic and scholarly formation of the individual student as it is about overseeing a particular research project. Thus I see it as an investment in an individual and their future
· I believe that it is more worthwhile for students to be able to stand on their own two feet academically and to understand that academics and scholarship is about effectively sharing and communicating ideas with like-minded colleagues
· Enthusiasm for the field, for the topic, and for academic life generally – is one of the most important things I can communicate to a student, to give him or her a sense of well-being, without, however, sacrificing the mechanics of high-level academic research. And this is possible, I believe, by sharing in the work experience of any particular student, in effect, working along with them on a topic to sort out problems, to develop methodologies appropriate to solving these problems, and to learn how best to communicate these ideas. The primary focus is on the student and what he or she hopes to achieve both professionally and personally

· The underlying premise of my approach to supervision is that it is a working partnership, one in which the student, the co-supervisor and the supervisor have well defined roles and responsibilities towards the common goal of a doctorate, delivered in a timely fashion
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