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Blackpool – Fylde Coast
• Covers an area of 13.5 square miles

• Population size approx. 142,710



Initiating System Change -
The Voice of Lived Experience



Model Development
TRAUMA INFORMED COMPLEX/MULTIPLE DISADVANTAGE SYSTEM DELIVERY MODEL  

(Hub Site - Winstone House, Blackpool) 
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Supporting Sustainable Recovery

Blackpool Recovery 
Hub

Mutual Aid

Rambling Group

Tea and Toast Drop-ins

Music, Art & Other 
Creative Activities 

Skill Building 
(ICT Courses etc.)

• Recovery Hub offers a wide range of evidence-based programmes, peer support, 
               counselling and community outreach initiatives

Weekend & Evening  
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Meditation Sessions
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Any Questions?



Contacts

• Laura Smy, Multiple Disadvantage Lead/Locality Lead Changing Futures, Public Health Blackpool Council 
laura.smy@blackpool.gov.uk 

• Tracy Whitfield Population Health Improvement Manager – Blackpool, Lancashire & South Cumbria ICB 
tracy.whitfield2@nhs.net 

• Nicola Plumb, Director of Lived Experience/Co-production, Empowerment Charity, Blackpool 
nicola.plumb@empowermentcharity.org.uk 

mailto:laura.smy@blackpool.gov.uk
mailto:tracy.whitfield2@nhs.net
mailto:nicola.plumb@empowermentcharity.org.uk

	Slide 1: Blackpool Multiple Disadvantage System Delivery Model (King’s College Homelessness Series)  Wednesday 9th July 2025
	Slide 2: Blackpool – Fylde Coast
	Slide 3: Initiating System Change -  The Voice of Lived Experience
	Slide 4: Model Development
	Slide 5: Supporting Sustainable Recovery
	Slide 6
	Slide 7: Contacts

