NO CUTS @ KINGS!
Almost 100 universities have threatened redundancies. King’s is one of these universities. Jobs are also at risk in further education, the civil service, public and private sector. Job losses continue to be announced on a daily basis. 
The current situation here is not helped by an organisation that increasingly uses a top-down management style. It is essential that trust is rebuilt between staff, unions and management. We will only find the best solutions by working together. King’s management and Unions have worked through difficult situations in the past by maintaining a positive dialogue and still do today in some forums. Unfortunately there is often a severe disjuncture between what is negotiated and agreed and implementation. 
What will job losses mean for students, staff and King’s?
For students:
· An increase in staff student ratios and fewer opportunities for small group teaching

· Student experience will diminish: feedback and contact hours will reduce, there will be a breakdown in pastoral tutoring and the pedagogical relationship between staff and student will decline
· Students will be faced with demoralised staff who are being asked to bear the brunt of the current situation
For King’s:

· Reputational decline; a King’s brand no longer in touch with the realities that students and staff are now facing

· The collegiate atmosphere will suffer

· Critical distinctive features that distinguished King’s from other universities will be lost

· The College will become less attractive to overseas students who value quality interactions with academic and support staff

· Reduction in research activity as academic staff take on additional workloads from redundant staff
For staff:
· For some this will mean the end of a personally rewarding lifelong career

· Many of those made redundant will struggle to obtain other jobs in HE as cuts start to bite across the sector
· Job loss will have a devastating effect on individuals’ personal lives
· For staff who remain workloads will increase; there will be fewer opportunities for academics to engage in research and bring in extra income and for all staff to innovate and come up with new ideas
· Fewer support staff will mean an increase in the administrative load of all staff including academics
· There will be less time for staff development

· A fire fighting mentality will take hold
What can we do to fight against job losses?
· Encourage greater transparency from the College. We remain unconvinced that the situation is as bad as they say. The recent upgrade in the College’s Standard and Poor’s rating suggests otherwise (significant cash reserves of £185 million)
· The College should open it’s books so we can see on what basis decisions will affect the King’s community

· All members of the King’s community should have an opportunity to propose ideas no matter how big or small

· We are in this together. A joint approach involving management, staff, unions and students that lobbies government would be welcomed by us all
· We need to return to the collegiate dialogue that was such a strength at King’s in the past and away from the corporate monologue
Encourage others to come along to our Stalls. They will run every Monday, Tuesday and Wednesday (12:45 to 1:45pm) in the main reception at Strand Campus and on Wednesdays on the 1st floor of the Franklin-Wilkins Building (12-1pm). A campaign meeting will take place every Wednesday from 1:30-2pm in room S2.29 (Strand Campus) 
Lobby College Council
Tuesday 30 June 

4pm, The Quad, Strand Campus 
Cuts & closures halted elsewhere
· Liverpool University – Plans to axe the philosophy, politics, communication and statistics departments were dropped after protests from university staff & students in the city.

· Doncaster College – After a joint Unison & UCU campaign a proposed restructuring involving 300 job losses was taken off the table.

Join your union
If there was ever a time to join a union it is now. We suggest you make contact with one of the three main campus unions (UNISON, UNITE, UCU) via http://www.kcl.ac.uk/unions. Local officers will help identify which of the three unions is the most appropriate one for you.
