
Fellowships and First 

Grants

The KCL/Division of Imaging Sciences funding application the process



Introduction

 When to apply?

 Career stage

 Project readiness

 Speak to your supervisor

 Divisional support

 Research Coordinator: Pamela Mellen (pamela.mellen@kcl.ac.uk)

 Guidance on process

 Costings

More information: http://info.isd.kcl.ac.uk/index.php/research/

mailto:pamela.mellen@kcl.ac.uk
http://info.isd.kcl.ac.uk/index.php/research/


Applying for a research grant - process
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Where to find a funding scheme

 Speak to your supervisor

 Investigate relevant funders

 Grant update email: http://info.isd.kcl.ac.uk/index.php/research/

 Search on www.researchprofessional.com

More information on fellowships: 

http://info.isd.kcl.ac.uk/index.php/research/fellowships/

http://info.isd.kcl.ac.uk/index.php/research/
http://www.researchprofessional.com/
http://info.isd.kcl.ac.uk/index.php/research/fellowships/


Major funders

• Medical Research Council with primarily early and mid-career 
fellowships, including clinical fellowshipsMRC

• Engineering and Physical Sciences EPSRC

• Health research – focus on clinical studies NIHR

• EU funding based on working in foreign countriesMarie Skłodowska-Curie

• Biomedical research charity with a range of fellowships at all levelsWellcome Trust

• Heart research charity with a range of fellowships at all levelsBHF

• Cancer research charity with 3 fellowships, for 3 career stagesCRUK



Selecting the funding scheme

 Check eligibility and match to funder and scheme

 Career stage

 Funder’s remit

 Specific call remit – for the project and the candidate

 When to apply

 Which deadline?

 Plan long-term

If you’ve chosen a scheme and deadline, contact the Research Coordinator.



Project scope

 Fellowships focus on the candidate

 Sometimes the call comes first, sometimes the project

 Emphasise the ways your research fits the funder and scheme remit

 Consider the restrictions and requirements, such as:

 Overall funding available

 Minimum time commitment by the fellow/PI

 Restrictions and guidelines on types of resources to be funded



Peer review process

 Goal: to submit the best possible applications

 Required for ALL grants on which KCL is the lead investigator
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Resources

 Be realistic

 Avoid asking for too much OR too little

 Remember:

 Staff costs – including all investigators

 Non-staff costs

 Animal costs – BSU approval: 
https://internal.kcl.ac.uk/health/research/corfu/bsu/costing.aspx

 Imaging costs – depend on type of funder

 Collaborators’ costs

http://info.isd.kcl.ac.uk/index.php/research/funding-application-process/

https://internal.kcl.ac.uk/health/research/corfu/bsu/costing.aspx
http://info.isd.kcl.ac.uk/index.php/research/funding-application-process/


Staff and GSTT costs

 Research Coordinator will liaise with KCL 

Research Grants & Contracts and with GSTT

 To cost KCL and NHS staff – key information:

 Start date and duration

 % time

 New staff – grade and spine point 

 GSTT involvement

 Consent costs

 R&D approval 



Impact and Patient & Public Involvement

 Pathways to Impact are increasingly important

 Publication & conferences

 Patient involvement

 Communications & Engagement Manager: Alice Taylor-Gee (alice.taylor-

gee@kcl.ac.uk)

mailto:alice.taylor-gee@kcl.ac.uk


Other considerations

 Letter of support

 Draft with your supervisor

 Usually signed by the Head of Division (Reza Razavi)

 External partners

 EU grants – receive additional RG&C support

 Internal deadlines

 Limited applications per institution

 NIHR fellowships



Research Grants Authorisation

2 forms to confirm KCL support for the application

 RGA

 Internal approval form

 Submit 1 week before the deadline

 Research Coordinator will input budget

 Include Data Management Plan

 RGA+

 Additional form if grant is successful

https://internal.kcl.ac.uk/innovation/support/grants/rgforms.aspx

https://internal.kcl.ac.uk/innovation/support/grants/rgforms.aspx


Submission

 Support completing application – especially the finances

 Delegate user or supply password

 Major funders need RG&C approval

 Aim to submit 5 working days before deadline

 Update about delays



Outcome

 Let the Research Coordinator and your Department Manager know the 

outcome

 If successful, your Department Manager is the main contact

 Recruitment

 Project card

 Contracts



Training and support

 KCL Research Development Unit

 http://www.kcl.ac.uk/study/pg/school/RDP/index.

aspx

 Courses – e.g. Writing Research Proposals and 

Managing Your Research Data

 1 to 1 writing support

 Online talks by funders on KEATS

 Research Coordinator

 Previous applicants

http://www.kcl.ac.uk/study/pg/school/RDP/index.aspx


Further resources

 Previous applications (KCL)

 Reviewer feedback (Divisional)

 Contacting the funder

http://info.isd.kcl.ac.uk/index.php/research/further-resources/

http://info.isd.kcl.ac.uk/index.php/research/further-resources/


Questions?


