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. . ING'S
Meeting date 15 April 2026 College

Paper reference  AB-26-04-15-03 LONDON
Status Final

Actions Log

Action required
[ ] For approval

[ ] For discussion
X] To note

Executive summary

The Board is asked to note the updated Actions Log.



AB-26-04-15-03

Actions Log

Meeting Minute | Topic Action Owner Deadline (and any | Notes Progress
Revisions)
8 March 5 Research Strategy Report on progress made in connection with VP Research & July 2026 Delayed from July 2025 as In progress
2023 research culture. Innovation REF 2029 announcements
Early 2026 delayed until end of 2025.
July 2025 AB to receive presentation
April 2025 June 2024 meeting received

(previously Autumn
term 2024)

an update on the CRC
report.




Academic Board ING S

, _ College
Meeting date 15 April 2026 LONDON
Paper reference AB-26-04-15-04 —_—
Status Final
Access Members and senior executives

Freedom of Expression and Academic Freedom: Update
and Implementation

Action required

[ ] For approval

[ ] To recommend for approval
X For discussion

|:| To note

Paper Explanation for Members
Why is this paper being To provide the Academic Board with an update on the University’s approach
presented? to freedom of expression (FOE) and academic freedom in the context of
recent regulatory change and sector developments.

What are the key It summarises King’s response through the establishment of the Freedom of
points/issues? Expression Management Group (FEMG), presents findings from its first-term
effectiveness review, and outlines progress on the development of the
Promote Duty Implementation Plan.

What is required from To note and to discuss
members?

Paper Submitted by:
Rachel Mills, Senior Vice President (Academic)
Frans Berkhout, Assistant Principal (Academic Freedom and Freedom of Expression)
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[AB-26-04-15-04]
Freedom of Expression and Academic Freedom: Update
and Implementation

1. Purpose

This paper provides Academic Board with an update on the University’s approach to freedom of expression (FoE)
and academic freedom in the context of recent regulatory change and sector developments. It summarises King’s
response through the establishment of the Freedom of Expression Management Group (FEMG), presents findings
from its first-term effectiveness review, and outlines progress on the development of the Promote Duty
Implementation Plan. It also shares the responses faculties have taken at an individual level. The paper concludes
with assurance regarding ongoing institutional oversight and the strategic embedding of statutory duties.

2. Regulatory Context and Sector Developments

The Higher Education (Freedom of Speech) Act 2023, which came into effect on 1 August 2025, places a statutory
duty on universities to take reasonably practicable steps to secure and promote freedom of speech within the law
and to secure academic freedom for academic staff. Providers are required to maintain a Code of Practice
detailing procedural expectations and conduct, and to give particular regard to promoting freedom of expression.
The Office for Students retains powers of enhanced oversight, including investigatory and sanctioning authority.

These duties operate alongside existing statutory obligations, notably the Public Sector Equality Duty under the
Equality Act 2010, the Prevent duty under the Counter-Terrorism and Security Act 2015, and regulatory
requirements relating to harassment and sexual misconduct. Universities must ensure that decision-making
balances these duties proportionately. Restrictions on speech must be lawful, necessary, and proportionate;
reputational considerations or anticipated offence alone do not provide sufficient justification for suppression of
lawful expression.

Sector-wide intelligence and emerging evidence highlight that staff confidence in engaging with contentious

or polarising topics remains uneven. Discussions amongst institutions indicate a degree of self-censorship, with
heightened concern among ethnic minority staff. These trends underscore the importance of embedding robust
capability, clarity, and assurance mechanisms within the University.

3. King’s Response: Establishment of FEMG

In response to these obligations and to secure institutional compliance, King’s established the Freedom of
Expression Management Group (FEMG) in August 2025, supported by a small, part-time secretariat within the
Vice-Chancellor’s Office. FEMG's remit encompasses oversight of FoE policy and procedures, horizon scanning for
statutory and reputational risk, building capability and confidence across staff, oversight of student societies,
events, and protests, advisory support to staff, and reporting to the Vice-Chancellor, Executive, and governance
bodies. A new role of Assistant Principal (Academic Freedom & Freedom of Expression) reporting to the SVP
(Academic) was also created to manage and oversee the operation of free expression governance.
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The creation of FEMG signals the University’s commitment to a structured, principled approach to freedom of
expression and academic freedom, ensuring that policies and practice are aligned and applied consistently across
faculties and professional services.

4. FEMG: First-Term Effectiveness Review

FEMG has now completed its first four months of operation. During this initial phase, the group has focused

on establishing governance legitimacy, legal and procedural foundations, and oversight of high-risk operational
areas. Key achievements include the review of Terms of Reference, annual review of the Code of Practice,
integration of the Values-based Impartiality Framework, and initial engagement with sector intelligence and risk
management.

Capability-building initiatives have included the development of King’s Academy guidance on FoE in teaching,
delivery of e-learning and communications plans, and structured advisory engagement with departments.
Oversight of student events, societies, and protests has been strengthened through the introduction of an events
risk assessment framework and review of the KCLSU events approval process. Reporting mechanisms

are emerging through termly sub-group updates and quarterly thematic reporting, with the first formal report to
Academic Board and Audit, Risk and Compliance Committee scheduled for July 2026.

The effectiveness review highlighted areas for development, notably the need to progress from reactive horizon
scanning to a forward-looking strategic framework, enhance evaluative measures of cultural change and
capability, strengthen the visibility and influence of student-led dialogue, and consolidate reporting narratives for
governance assurance.

5. Faculty response on Freedom of Expression

Faculty responses demonstrate a strong and proactive institutional engagement with the requirements of the
Higher Education (Freedom of Speech) Act 2023. Across the university, faculties have taken substantive steps to
embed freedom of expression within existing governance, policy and practice, including the systematic refresh of

Page 3 of 5



recruitment processes, codes of conduct and event risk management. There has been significant investment in
capability-building through a wide range of training initiatives tailored to academic, professional services and
leadership contexts, alongside the integration of freedom of expression considerations into EDI, teaching and
People & Culture activity. Faculties are also developing constructive cultural approaches, such as co-produced
community charters, “disagreeing well” programmes and curated spaces for challenging debate, which support a
positive academic environment in which lawful expression and academic freedom can be exercised with
confidence.

6. Promote Duty Implementation Plan

In line with the Higher Education (Freedom of Speech) Act 2023, the University is developing a Promote Duty
Implementation Plan, designed to move beyond compliance towards active promotion of freedom of expression
and academic freedom. The plan adopts a four-pillar framework:

e Evidence, Insight, and Baseline: establishing a robust understanding of staff confidence, perception of
risk, and sector benchmarking to inform targeted interventions.

e Capability, Confidence, and Constructive Dialogue: building applied judgement and cultural confidence
among staff to engage constructively with contentious topics. This includes scenario-based
workshops, facilitated discussions, and visible leadership modelling.

e Guidance, Institutional Clarity, and Escalation: ensuring staff have access to coherent, practical guidance
and clear escalation routes, while aligning policy frameworks and decision-making processes.

e Assurance, Measurement, and Reporting: developing metrics and qualitative indicators to provide FEMG
and Council with evidence of effective application, including annual narrative reporting, case analysis,
and evaluation of training uptake.

FEMG acts as sponsor and integrator across all four pillars, with the baseline project (overseen by the CPO) due to
report in July 2026. A complementary, student-facing plan is being progressed through the Freedom of Expression
Students Advisory Group (FESAG), with a deep-dive update to FEMG scheduled for April 2026.

7. Assurance to Academic Board

FEMG's first-term activity provides strong early assurance that King’s is establishing an effective governance
framework for freedom of expression and academic freedom. The University has made substantial progress in
clarifying responsibilities, embedding legal and procedural foundations, and initiating capability-building
interventions.

Looking forward, the University will focus on embedding a forward-looking approach to horizon scanning,
strengthening evaluative measures for culture and capability, and ensuring coherent and consistent institutional
reporting. The development and delivery of the Promote Duty Implementation Plan represents a significant next
step in translating legislative obligations into practical, institution-wide capability, confidence, and assurance.
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Academic Board is invited to discuss the institutional response to the new Freedom of Expression legislation.

Feedback on how this is experienced across the institution and on the support that has been made
available would be welcome.

Rachel Mills, Senior Vice President (Academic)

Frans Berkhout, Assistant Principal (Academic Freedom and Freedom of Expression)
24" March 2026
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ING’S

King’s College Academic Board Coll ese
Meeting date 15 April 2026 M
Paper reference AB-26-04-15-05

Status Final

Access Members and senior executives

Vice-Chancellor’s Report

Action required

[ ] For approval
[ ] For discussion

|X| To note

Paper Explanation for Members

Why is this paper being Report from Vice-Chancellor & President highlighting current issues and
presented? events and developments since the last meeting of Academic Board
What are the key Admissions update; Admissions Improvements; International Strategy;
points/issues? Student Futures; Strengthening Student Support; NSS update

What is required from To note

members?

Paper Submitted by:
Vice-Chancellor & President
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AB-26-04-15-05

Vice-Chancellor’s Report

Section A - Current topics

| ] | --.I

International Strategy to 2030

Like King’s 2030 strategy, our international strategy to 2030 is emerging in a dynamic global and UK context.
Geopolitics and the changing global political landscape invariably constrain international engagement and
must be managed carefully and expertly to reduce adverse impact on the university. In the same vein the
UK’s new international education strategy seeks to grow the government’s leadership in Transnational
Education (TNE) to expand impact of high-quality UK education provision overseas. This and King’s Strategy
2030 therefore provide an opportunity to reinforce King’s principles of international engagement, set future
direction, align priorities and strengthen the governance of our international activities in a geopolitically
challenging world.

Our goal is to amplify King’s profile, reputation and impact across select regions using King’s strengths in
education, research and service in a coherent, aligned and focussed way. We will grow internationally by
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integrating digital scale, physical intensity, and research depth through principled engagement and
disciplined partnerships rather than capital-heavy expansion.

Our principles of international engagement

We will adopt a principles-based engagement in all our international relationships. We will prioritise:
(i) Core academic values (academic freedom, protection of King’s intellectual property and assets);
(i) Protection and security of our staff and students; and (iii) King’s obligations with respect to
maintaining King’s reputation and sustainability.

We will periodically assess our vulnerability to geopolitical tensions through an anticipatory
framework and expert guidance by a Geopolitical Risk Reference Group (GeoRRG) comprising
mostly of academic experts; and will mitigate emerging risks.

A standardised decision-making process will govern all new institutional partnerships pursued across
King’s Faculties. All prospective institutional partnerships deemed risky will be considered for
approval by Partnerships Committee.

Student Futures

Student Futures is the University’s multi-year transformation programme to enhance the student and staff
experience. Phase 2 began in August 2024, with a focus on addressing long-standing pain points in our core
processes and systems, particularly across the 'Assessment Journey'. It also aims to establish the foundations
for more effective use of data to enable more proactive and tailored student support.

Transforming Assessment for Students at King’s (TASK): To address the feedback we receive from
students through the NSS, TASK has aimed to improve the student experience at the point of
assessment by introducing a consistent institutional framework, including guidance on areas such as
assessment structure and design. Working closely with faculties, the project has supported over
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4,000 assessment changes over the past two years, with approximately 1,400 already implemented
and a further 3,000 currently being processed for rollout in 2026/27 having recently been approved
at the Programme Development and Approval Sub-Committee (PDASC) in February.

TASK recently reviewed existing guidance and policy on the use of Al in assessment, finding varied
levels of maturity across faculties, no explicit references yet to Al in regulations, and different
approaches to misconduct. It will now lead work to develop a dedicated policy - or recommend
integrating Al into existing policies - covering assessment, feedback, and academic misconduct, and
support faculties to standardise guidance.

e King’s Edge: King’s Edge has launched a new platform to gather all the extra-curricular learning
opportunities available to our students in one place, making it easier for students to find these
opportunities and for staff to promote them. The platform is undergoing continuous
development and by the summer is expected to include information on almost all extra-curricular
activities from across King’s. Early engagement has been strong, with over 900 students registering
for more than 3,500 events so far including digital hackathons and courses on Al.

Strengthening student support at King’s: Early progress from the Venio rollout

As part of our ongoing work to strengthen how we support student engagement and wellbeing, and to
ensure students who may be disengaging or experiencing difficulties are identified early and offered
appropriate support, we have introduced Venio — our new attendance and engagement monitoring tool
for registering student attendance. Over 13,000 students across more than 300 programmes in 6 faculties
are now using Venio to register student attendance. This allows us to foster better engagement by all
students, and also allows us to deliver on our UKVI obligations with regard to attendance by international
students.

Early indicators show positive impact. Since 16 January 2026, the system had generated 1,819 emails at the
10-day nonattendance threshold and 781 at the 15-day stage, with fewer students progressing to later
stages due to earlier intervention. A UKVI-specific workflow will launch in March to support visa holding
students with tailored attendance reminders.

Faculty feedback has been largely positive, highlighting the value of automated communication and early
support, though some early issues—such as ticket resolution speed and data quality—remain under review.
Venio was developed by the Faculty of Natural, Mathematical & Engineering Sciences (NMES) to detect
patterns of non-attendance and trigger timely, supportive communications to students. It is being used to
replace manual attendance processes which have become increasingly burdensome and inconsistent,
prompting the need for an automated, reliable system.

Looking ahead, the Student Futures Programme Board will be considering a business case shortly to support
the next rollout in 2026/27.
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Shitij Kapur, Vice-Chancellor & President
April 2026
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Academic Board
Meeting date
Paper reference
Status

Access

ING'S

) College
15 April 2026 LONDON
AB-26-04-15-05i e
Final

Members and senior executives

Report on Chair’s Action

Action required
|X| For approval

[ ] To recommend for approval

[ ] For discussion
|:| To note

Motion: To confirm the following Chair’s Action was taken:

a) Approval of amendment to the academic calendar dates for 2026/2027

Paper Explanation for Members

Why is this paper being
presented?

Council’s Ordinances provide that for standing committees of Council, in
between Ordinary Meetings of a Committee, the Chair of a Standing
Committee of Council (or a Vice-Chair in the Chair’s absence) may take action
on behalf of that Committee in matters which, in the Chair’s opinion, are
urgent or non-contentious, and shall report such actions to the next meeting
of the Committee for confirmation.

What are the key
points/issues?

Approval of amendment to the academic calendar dates for 2026/2027
(annex 1)

What is required from
members?

Confirmation of decisions.

Paper Submitted by:

Dr Sinéad Critchley, University Secretary & Director of Assurance
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Academic Board
Meeting date
Paper reference
Status

Access

ING'S

_ College
15 April 2026 LONDON
AB-26-04-15-05i Annex 1 -
Final

Members and senior executives

Academic Calendar Dates 2026/27

Action required
|X| For approval

[ ] To recommend for approval

[ ] For discussion
|:| To note

Motion: That Academic Board approve the revision to the academic calendar dates for 2026/27,
following the approval at the April meeting of the changes to the assessment periods 1 and 2
[AB-25-04-09-8.2]

Paper Explanation for Members

Why is this paper being
presented?

Academic Board approved at its April 2025 meeting [AB-25-04-09-08.2] a
new set of principles for the Academic Calendar from 2026/27 until TASK is
fully implemented. The principles included a change in structure for
assessment periods 1 and 2.

Academic Board subsequently approved the dates for 2026/27 — 2029/30
[AB-25-07-02-03.6] but it has since come to light that for 2026/27, with Good
Friday and a Bank Holiday Monday in the middle of semester 2, finding
appropriate teaching rooms during reading week and teaching/revision is
proving problematic for some faculties. It is therefore requested to move AP1
to commence on a Friday (as per current practice), thus resulting in no
teaching being lost to students. The dates will now be 2026/27:

Term 1 Start 28/09/2026
Term 1 Teaching and Learning Weeks 12
Term 1 End 18/12/2026
Christmas break (3 weeks) 21/12/26 - 8/1/27
Assessment Period 1 (2 weeks) 8/1-21/1/27
Term 2 Start 22/01/2027
Term 2 Teaching and Learning Weeks 12%**
Easter Break (3 weeks) 26/03 - 16/04/27
Term 2 End 07/05/2027
Assessment Period 2 (4 weeks) 10/5-4/6/27
Term 3 Start 07/06/2027
Assessment Period 3 (2 weeks) 9/8 -20/8/27
Term 3 End 03/09/2027

What are the key
points/issues?

e When the new dates were approved by Academic Board, it was with
the understanding that the teaching impacted by Good Friday would
be able to be delivered during either revision week, or the
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teaching/revision week noted in the structure. Unfortunately, it has
been confirmed that there is not the appropriate space during either of
these weeks to move this teaching delivery too.

e The guiding principle continues to be the student’s experience and
giving them the best teaching and learning experience.

e Current practice already has the university starting AP1 and Semester 2
on a Friday due to the current teaching impacted by Good Friday.

e For future years consideration needs to be had on returning to a
Monday start, which would align with other university practices.

e For future years there should be co-ordination between Timetabling
and Faculties in advance of the start of affected academic sessions to
ensure appropriate planning can take place. Where there are
difficulties the university will utilize the Friday, if required.

e The examination venue has confirmed they are able to accommodate
an early start to Assessment Period 1.

e There are no changes to the actual start and end dates of the calendar
(which have already been published), or to Assessment Period 3.

e Those faculties that have already managed to organize their learning,
teaching and assessment activities as per the previously approved
dates may continue with those dates.

What is required from
members?

To approve the commencement of AP1 to a Friday, resulting in Semester 2
starting on a Friday too for 2026/27

Paper History

Action Taken By Date of Meeting
[noted/recommended/discussed/approved] [Committee name]

Approved principles that the dates are based on Academic Board 9 April 2025
Approved principles that the dates are based on College Education Committee  12™ March 2025

Paper Submitted by:

Lynne Barker, Associate Director Academic Regulations, Quality and Standard
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Academic Board ING S

, _ College
Meeting date 15 April 2026 LONDON
Paper reference AB-26-04-15-06 —_—
Status Final
Access Members and senior executives

Academic Board Staff Member Elections

Action required

[ ] For approval

[ ] To recommend for approval
[ ] For discussion

|X| To note

Paper Explanation for Members

Why is this paper being The election process for Academic Board will commence in the summer term
presented? and the upcoming vacancies and timeline are set out for information.

What are the key

points/issues?

What is required from To note the upcoming vacancies and election timeline.

members?

Paper Submitted by:
Charlotte Martin, Deputy University Secretary and Director of Governance

Page 1of 3



[AB-26-04-15-06]

Academic Board Staff Member Elections

Current members

1. The following elected members of staff will conclude their terms of office on Academic Board on 31 July

2026:

Faculty Name First or second term
Arts & Humanities Dr Virginia Crisp First

Dr Laura Gibson First
Dentistry, Oral & Craniofacial Dr David Moyes First
Sciences
Dickson Poon School of Law Professor Ewan McGaughey = Second

Dr Elin Weston First
Natural, Mathematical and Professor Gerard Watts First
Engineering Sciences

Professor David Richards First
Nursing, Midwifery & Palliative = Dr Lorraine Robinson First
Care

Mrs Irene Zeller Second
Institute of Psychiatry, Professor Sarah Byford First
Psychology & Neuroscience
Research (Health) Dr Joanna Davies First*
Research (Arts & Science) Dr Aleida Mendes Borges First*

* members not eligible to stand for election in this seat (see points 5 and 6 below)

2. Those members of staff concluding their second term of office will step down from Academic Board as,
in accordance with 5.10 of the Academic Board terms of reference, members may only serve two three-
year terms. They may stand again for election after a 12-month period has elapsed.

3. Members who conclude their first term of office are eligible to stand for election again, with the
exception of those members who have an asterisk against their term in the above table.

It was noted when the membership proposal for Academic Board was agreed in June 2024 that it would
take time for the proposal to be fully implemented as the Board had seats filled at the time that would
become ring-fenced or defunct as current terms ended. Annex 1 sets out the current membership in the
Terms of Reference and terms of office.

Dr Joanna Davies will not be able to stand for a second term in her current seat, as the seats held
specifically for members of staff on research contracts become defunct as terms end. In accordance with
the process for the election of Academic Board members to Council, Dr Davies will continue to hold her
seat on Council until her term of office concludes in July 2027 and would be eligible to stand for a seat
allocated to her Faculty in the appropriate category for a second term of office if a vacancy arose.

Dr Aleida Mendes Borges was due to complete her term of office on 31 July 2027. However, Dr Borges is
no longer eligible to hold a seat designated for research-only members of staff and as such her term of
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office for this seat will conclude this summer. Dr Borges would be eligible to stand for a seat allocated to
her Faculty in the appropriate category for a second term of office if a vacancy arose.

Vacancies

7. The following vacancies will be contested in the upcoming election:

Faculty Category Number of
seats
Arts & Humanities Leadership 1
Senior 1
Dentistry, Oral & Craniofacial Sciences Senior 1
Dickson Poon School of Law Senior 1
Junior 1
Natural, Mathematical and Engineering Sciences Senior or Junior 2
(see paragraph 8)
Nursing, Midwifery & Palliative Care Leadership 1
Junior 1
Institute of Psychiatry, Psychology & Neuroscience | Leadership 1

8. The Faculty of Natural, Mathematical and Engineering Sciences is allocated five total seats, comprising one
leadership seat and the remaining four, which may be filled by two or three Senior members of academic
staff and two or one Junior member(s) of academic staff, respectively. The Faculty currently has one
member of staff in each of the Senior and Junior academic staff categories and so the two vacancies arising
this year may be filled by either two Senior academic members of staff or one Senior and one Junior
member of academic staff.

9. The timeline for the elections in 2026 is:

Action Date

Call for candidates opens Tuesday 26 May 2026
Call for candidates closes Tuesday 9 June 2026
Voting opens Monday 15 June 2026
Voting closes Monday 29 June 2026
Vote results communicated to candidates Tuesday 30 June 2026
Vote results presented to Academic Board Wednesday 1 July 2026
Vote results communicated to the University w/c 6 July 2026

Elected candidates take up membership of Academic Board = Saturday 1 August 2026

10. Charlotte Martin, Deputy University Secretary and Director of Governance, will be the Returning Officer.

Page3of 3



Annex 1

Academic Board Staff Member Elections

The membership of Academic Board as set out in the Terms of Reference is:

Chair

5.1 The Vice-Chancellor and President shall chair the Academic Board.

5.2 The Chair shall appoint a Deputy Chair to act in their absence from amongst the members of the Board.
Ex-officio members

5.3 The Senior Vice Presidents (Academic, Health & Life Sciences); Vice Presidents (Education & Student Success,
Research & Innovation, International, Engagement and Service), Executive Deans, President and Education Vice
Presidents of the King’s College London Students’ Union, the Dean for Doctoral Studies, and The Dean shall be ex-
officio members of the Academic Board.

Elected Staff Members
Throughout this document the term “faculty” is as defined in the King’s College London Ordinance B2.

5.4 45 academic staff members shall be elected by and from among the academic staff of the University with the
number of seats assigned to each faculty determined by the Academic Board. Seats shall be allocated
proportionally based on the number of academic staff in each faculty, but no faculty shall have fewer than three
seats.

One of the seats assigned to each faculty shall be reserved for an academic leadership team member (Head of
Department or equivalent tier 2/tier 3 role depending on faculty structure). Each faculty will determine its own
head of department equivalent list of eligible nominees and the seat may only be filled by an eligible candidate
from that list.

5.5 Three staff members on contracts which include teaching from the Centre for International Education &
Languages (CIEL) will be elected by and from the staff members on contracts which include teaching in CIEL. One
of the three seats will be held by a Head of Department or equivalent from the list of eligible nominees as
determined by CIEL.

5.6 Three members of professional staff, one each from education support, research support and service support
will be elected by and from the professional staff.

Elected Student members

5.7 One student shall be elected by and from the students registered within each faculty, the nine positions to be
split equally between undergraduate, postgraduate taught and postgraduate research students.

5.8 Only members of the Academic Board have the right to attend Board meetings. However, other individuals
and external advisers may be invited to attend for all or part of any meeting, as and when appropriate.

5.9 Members who fail to attend three consecutive meetings will be required to demonstrate good cause for an
absence; members who fail to attend meetings for six consecutive calendar months without good cause found
acceptable by the Chair of the Board will be deemed to have resigned.

5.10 Elected Staff Members of Academic Board shall normally serve a three-year term ending on 31 July.
Memberships that begin after the first meeting of the academic year shall be extended beyond three years to end
on the 31 July in the fourth year of appointment. Elected Staff Members are eligible for a further single three-year
term after which they must wait for 12 months before they may stand again.

5.11 Elected Student Members of Academic Board are eligible to be re-elected for a maximum of three
consecutive one-year terms.
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The terms of office of members of Academic Board are set out below:

Role or Faculty Category Name End of term First Second
of office term | term
Ex officio
Vice-Chancellor & President Professor Shitij Kapur
SVP Academic Professor Rachel Mills
SVP Health & Life Sciences Professor Graham Lord
VP Education & Student Success Professor Adam Fagan (Oct & Dec)
Professor Kim Piper (Feb)
Professor Graham Wynn (April
onwards)
VP Research & Innovation Professor Bashir Al-Hashimi
VP International, Engagement & Service Professor ‘Funmi Olonisakin
The Reverend the Dean Rev’d Canon Dr Ellen Clark-King
The President of the Students’ Union Baiyu Liu 31.07.26
SU Vice President for Education (Arts & Sciences) Maryam Jamil 31.07.26
SU Vice President for Education (Health) Hasnain Jafer 31.07.26
SU Vice President Postgraduate Sheeba Naaz 31.07.26
Executive Dean - Arts and Humanities Professor Simon Tanner (31 Dec)
Professor Abigail Williams (1 Jan)
Executive Dean - Dentistry, Oral & Craniofacial Professor Michael Escudier
Sciences
Executive Dean - Dickson Poon School of Law Professor Dan Hunter
Executive Dean - King's Business School Professor Stephen Bach
Executive Dean - Life Sciences & Medicine Professor Ajay Shah
Executive Dean - Natural and Mathematical Professor Rachel Bearon
Sciences
Executive Dean - Nursing, Midwifery & Palliative Professor Richard Harding
Care
Executive Dean - loPPN Professor Matthew Hotopf
Executive Dean - Social Science and Public Policy Professor Linda McKie
Dean for Doctoral Studies Professor Rebecca Oakey
Elected students
Arts and Humanities Jimjim Liu 31.07.26
Dentistry, Oral & Craniofacial Sciences Ning Shan Teo 31.07.26
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Dickson Poon School of Law Sophie Britz 31.07.26
King’s Business School Nandini Prakash 31.07.26
Life Sciences & Medicine Rameen Farrukh 31.07.26
Natural, Mathematical and Engineering Sciences Sara Ghassemi 31.07.26
Nursing, Midwifery & Palliative Care Lu Chen 31.07.26
Institute of Psychiatry, Psychology & Neuroscience Ayush Bhattacharyya 31.07.26
Social Science and Public Policy Owen Buchan 31.07.26
Elected academic staff
Arts and Humanities (4) Leadership Dr Virginia Crisp 31.07.26 X
Senior (2) Dr Laura Gibson 31.07.26 X
Dr Alice Hazard 31.07.27 X
Junior Dr Timothy Huzar 31.07.27 X
Dentistry, Oral & Craniofacial Sciences (4) Leadership Professor Kirsty Hill 31.07.27 X
Senior (2) Dr David Moyes 31.07.26 X
Dr Mads Bergholt 31.07.27 X
Junior Dr Magdalena Flak 31.07.28 X
Dickson Poon School of Law (3) Leadership Professor Catharine MacMillan 31.07.27 X
Senior Professor Ewan McGaughey 31.07.26 X
Junior Dr Elin Weston (senior) 31.07.26 X
King’s Business School (4) Leadership Dr Craig Robinson 31.07.28 X
Senior (2) Dr Simona Grassi 31.07.27 X
Professor Igor Filatotchev 31.07.28 X
Junior Dr Christopher Hazlehurst 31.07.27 X
Life Sciences & Medicine - 7 total Leadership Professor Seeromanie Harding 31.07.28 X
Senior (3 or 4) Professor Pete Zammit 31.07.27 X
Dr David Fear 31.07.28 X
Professor Sophia Karagiannis 31.07.28 X
Professor Vasa Curcin 31.07.28 X
Junior (2 or 3) Dr Marina Cecelja 31.07.27 X
Dr Timothy Pullen 31.07.27 X
Natural, Mathematical and Engineering Sciences - | Leadership Professor Chris Lorenz 31.07.27 X
5 total
Senior (2 or 3) Professor Gerard Watts 31.07.26 X
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Professor David Richards 31.07.26 X
Professor Malcolm Fairbairn 31.07.28 X
Junior (1 or 2) Dr Stefanos Leonardos 31.07.27 X
Nursing, Midwifery & Palliative Care (4) Leadership Dr Lorraine Robinson 31.07.26 X
Senior (2) Joanna De Souza 31.07.28 X
Dr Sam Bassett 31.07.28 X
Junior Mrs Irene Zeller 31.07.26 X
Institute of Psychiatry, Psychology & Neuroscience | Leadership Professor Sarah Byford 31.07.26 X
- 6 total
Senior (2 or 3) Professor Sir Simon Wessley 31.07.28 X
Dr Ahmad Al Khleifat 31.07.28 X
Dr James Findon 31.07.28 X
Junior (2 or 3) Dr Anastasia Vikhanova 31.07.27 X
Dr Rebecca Rhead 31.07.28 X
Social Science and Public Policy - 5 total Leadership Professor Laura Camfield 31.07.28 X
Senior (2 or 3) Dr Hillary Briffa 31.07.27 X
Dr Sunil Mitra Kumar 31.07.27 X
Dr Sukanya Podder 31.07.28 X
Junior (1 or 2) Dr Keith Smith 31.07.28 X
CIEL
Head of Department or equivalent Sarah Shirley 31.07.28 X
Elected staff Senior Mr Jonas Langner 31.07.28 X
Elected staff Junior Dr Candela Delgado Marin 31.07.28 X
Elected professional services staff
Education support Johnny De Silva 31.07.27 X
Research support Ceri Margerison 31.07.28 X
Service Support Claribel Vazquez 31.07.28 X
Research staff
Arts and Sciences Faculties Dr Aleida Mendes Borges 31.07.27 X
Health Faculties Dr Joanna Davies 31.07.26 X
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[AB-26-04-15-07]

1. KCLSU Officer Team Priority Progress

1.1: Priority Progress updates

Priority progress for the Officers since the last Board has been remarkable, and so has the development
and learning that has taken place over this time. Campaigns supported by Officers have grown to new
levels, Officer influence on the national and international level has strengthened, and Officer involvement
across the plethora of strategic Union activities and planned initiatives, including the annual KCLSU Awards,
continues to showcase the many strengths that the officers have sharpened during their tenures, whilst
allowing for growth and support. Recent Blue Edge Leadership training sessions have complemented this
growth, encouraging deep reflection and healthy dialogue between the team members. Below are the
updates on our Officers and their work.

A) President Baiyu Liu’s updates:

i)

ii)

i)

KCLSU and KCL strategic development has been a key focus for Baiyu throughout the year, and
recent global engagement with our partners and stakeholders in China has allowed for many
opportunities and initiatives for growth, helping strengthen alumni and wider relations for the
KCL Alumni and Philanthropy team, KCL Senior Management, and KCLSU. This will translate
into effective support system strengthening, especially for international students, as well as an
increase in influence and strategic relationships between KCLSU and our Chinese Higher
Education partners.

Contributions to improving Democratic Governance, and internal SU systems, continue to
support our elected trustees, providing necessary changes and developments for improved
coordination, between student networks and wider university services. Further work relating
to the NUS affiliation review, the Student Voice Review, and continued involvement in
representation work at the Russell Group level, will help create stronger student-supporting
governance structures. This work has also positively affected College Council discussions on
further supporting student leadership, ensuring elected leaders continue to be empowered.

Baiyu’s successes with the Chinese Students and Scholar’s Association (CSSA)’s annual Chinese
New Year Gala show, and KCLSU’s Cultural Ball, has strengthened collaboration between
international student networks and Careers & Employability, to enhance graduate outcomes
and supported engagement linked to student space and the Southwest Wing development.
Prospective work in strengthening institutional partnerships will be the key focus in facilitating
further developments in this priority area.

B) Vice President for Postgraduate Sheeba Naaz’s updates:

i)

ii)

Sheeba’s Al Manifesto work has translated into great success for KCLSU, and indeed the
University. The manifesto will be a key topic of discussion at the Westminster Higher Education
Forum Policy Conference, 26™ March 2026. Student Voice staff have closely supported this
work, with one team member from SV publishing a wonkHE blog on building an Al manifesto,
sharing best practice advice and information for others to benefit from, positioning KCLSU as
a key leader in student Al engagement.

Work alongside the Guardian on Al and student usage continues to take place, and the Al work
has also featured in a recent podcast on elections, events and Al from the Membership Services
Show. This work is a testament to the true partnership between King’s and Union colleagues,
and forms part of KCL’'s TASK project through KCLSU’s partnership with Student Futures.
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i)

Continuing to empower Postgraduate student representation links well with ongoing
developments within the Union, relating to diversified student representation, involvement in
our KCLSU Elections, and further supporting the work of the Student Voice Review. Sheeba is
in a strong position to fulfill her remaining priority work, and continues to support wider
developments and progress of the Union.

C) Vice President for Education (Arts and Sciences) Maryam Jamil’s updates:

i)

ii)

i)

Continued work with the PC Free service, has supported in promoting and spreading
awareness of existing resources to students, helping them navigate and locate places to work
across our campuses. Further work continues on the creation of a mapping system for study
spaces, similar to how room booking systems showcase geographical positions of available
spaces, which will help students in finding the right place for them to study and/or use for
other needs.

An ongoing priority for Maryam has been her work in improving Assessment Feedback, and
her continued partnership with TASK committees and colleagues has led to the delivery of a
Dialogue Series on related topics. The creation of this dialogue series opens up a huge window
of opportunities for students, and will further facilitate student engagement in this critical area.

Progress on Maryam’s priority around module options has also been fruitful. She has met with
Module Fair department-level organisers, including within KBS, to understand current
successes and areas for growth with these opportunities for students. Further work will explore
how module information can be shared earlier and clearer, and involving the Libraries and
Collections teams in supporting this work, with reading lists and guidance for students before
they choose their modules, will help in strengthening this work.

D) Vice President for Education (Health) Hasnain Jafer’s updates:

i)

Hasnain’s main priority has been with the organisation and creation of the KCLSU Health For
All Conference. Logistical challenges prompted a new style for the conference to be delivered
in, increasing the reach, whilst simultaneously removing minimal barriers to the event for both
students and externals interested. Follow-up networking sessions and initiatives are the next
steps for work on this priority. The conference’s main aim is to highlight how “Healthcare is
more than a medical matter”, hosting diverse speakers in panels/keynotes, showcasing the
wide range of partnerships that he and the Officer Team have worked with over the course of
their tenure this year. Colleagues from the Circle U Alliance, the United Nations, King’s Senior
Leadership, King’s Climate and Sustainability teams, King’s Health Partners, King’s Student
Mental Health and Wellbeing Committee teams, external stakeholders such as The Economist
and The Guardian, incoming, current and past KCLSU Officers, and prominent academics and
student leaders from across King’s and London, continue to be involved in this initiative.

The King’s Health Collective, comprising of our 75 health student leaders, from our health
student societies and health student associations, will be working closer with the student
association leads and related Academic Board student members, in facilitating further work.
The Campus Shuttle Bus project, also known as the Connecting Campus campaign, is currently
finalising plans for bus procurement, ensuring a comprehensive evaluation of logistics takes
place. Richard Kent and related colleagues from King’s play a central role alongside Ishika
Sharma, Elise Jeffrey and Hasnain from the KCLSU side, and continue to work together to
ensure this priority campaign is delivered, with current work looking at planning several
student voice activities, that will help shape the pilot of the service, for a service to be in
operation from the 2026 winter term.
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i)

Freedom of Expression and Academic Freedom remains a crucial priority for Hasnain. Student
safety remains an utmost priority for all at King’s and KCLSU, and conversations regarding
previous events and issues, relating back to the 11™ December, will be picked up in due course.
The Circle U Student Union has been a key strategic partnership with this work, and
publications stemming from freedom of expression and health equity, to PhD student
empowerment and communications, have been central pieces of work that CUSU members
have been involved in. Strengthening the role of KCL and KCLSU in these conversations,
particularly in the level of contribution to such papers, has been a key success for both Hasnain
and Maryam this year, something that will positively impact the incoming officers and their
involvement with CUSU and Circle U.

E) Vice President for Welfare and Community Fatima Hire’s updates:

i)

i)

Fatima led the annual rent review negotiations with the KCL Residences team, as part of the
Halls for All campaign. A key focus was the KAAS scheme, whose eligibility threshold has not
been adjusted for inflation for 10 years. Working closely with Dulcie and KCLSU staff, Fatima
drafted a rebuttal proposal, advocating for more inclusive and affordable accommodation.
Negotiations concluded in January, securing a 5% cap on rent increases, a rent freeze for KAAS
rooms, and the reassignment of hundreds of rooms into lower rent bands.

Fatima also supported the Guarantor Guarantee campaign, by connecting student
campaigners with senior university stakeholders. At the 5th March University Executive
meeting, KCL confirmed a university-backed guarantor scheme will launch in September 2026,
delivered through the third-party provider Housing Hand, with subsidised access for KCL
students. KCLSU is tasked with identifying student demand for such a scheme, and involvement
in the scheme design and implementation.

Throughout March, in recognition of Women's History Month, student engagement activities
are being delivered to gather feedback on awareness and experiences of the Report + Support
Campaign, a key priority for Fatima. This includes seven high-footfall stalls collecting
guantitative feedback, and four listening workshops gathering more in-depth qualitative
insights from targeted student groups. These activities took place before the Easter break, and
will inform further work in this area.

Vice President for Activities and Development Dulcie Wainwright-Pilton’s updates:

i)

i)

Recent work for Dulcie has involved analysing and commencing Student Group Process
mapping — this work will help in bringing together individual areas of improvement, with a
focus on student experience from beginning to end-of-event organising. This has brought
together four teams across the SU, where the current focus is on joining up processes looking
at creating a 'one-stop shop' / single point of entry for student leaders.

Dulcie helped in running Report + Support listening stalls alongside Fatima, where students
were asked questions such as 'have you heard of Report + Support?'. This was used to both
spread awareness of the system, and to spark conversations around students' experiences,
helping to inform further work in this priority area.

Dulcie’s recent engagement with the ACUI (Association of College Unions International) in
Pittsburgh, USA, sparked reflections of how to improve current practice, and how to integrate
new ideas into KCLSU strategic structures. The conference lasted 4 days, in which best practice
systems between Unions were shared, including tips on understanding global collaboration
scope. Networking with college union professionals will help in facilitating further collaboration
across the Atlantic ocean, especially in terms of our student-facing services and events.
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1.2: KCLSU Election results 2026

A) Ahuge congratulations go to the successful candidates for the KCLSU Officer positions 26/27: Incoming
President: Dr. Lugmaan Wagqar | Incoming Vice President Postgraduate: Zeina Eweiss | Incoming Vice
President Welfare & Community: Adithi Sathiyan | Incoming Vice President Activities & Development:
Hamza Malik | Incoming Vice President Education (Health): Harrison Lee | Incoming Vice President
Education (Arts and Sciences): TBC

2. Election Highlights and Varsity

Below are pictures, covering the past few months of Elections activity, and the successful events of the Varsity
series, that have made many students proud to be supporting our KCLSU Sport Societies!
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Report from the Vice Dean

1.
11

1.2

13

14

15

2.
21

2.2

2.3

Dean’s Office

At the time of writing, Ellen Clark-King is still on sabbatical, but she will be back in action by the time of
the Board meeting in April.

Looking ahead to when Ellen is back, she will be chairing a Forum on Assisted Dying on Tuesday 14 April
to which all are welcome. Responses to assisted dying are often presented in public debate as one-
dimensional and lacking in nuance, and some politicians and campaigners have suggested that faith-
based perspectives should be excluded altogether. This event brings together voices from different faith
traditions and perspectives to offer a different kind of conversation: one in which faith-infused
viewpoints engage one another thoughtfully, and where differing understandings of human dignity and
human life can be explored with creativity and intellectual seriousness. Those taking part include Imam
Yunus Dudhwala, Rabbi Jonathan Romain, the Revd Dr Joanna Collicutt, and the Revd Dr Charlie Bell; for
more information and to book, please see the link above.

Following conversations with Prof Rachel Mills, | am pleased to announce that the Dean’s Office, on
behalf of King’s, will be taking part in the ParliaMentors programme for 2026/27, organised by the Faith
& Belief Forum. This is a United Nations-recognised year-long programme that equips undergraduates
with leadership, interfaith dialogue, conflict resolution, and political engagement skills. Students receive
130 hours of structured training, mentorship from MPs, and the opportunity to work in teams on
social-action projects with local community organisations. Since this will sit within the Dean’s Office,
students taking part will be expected to engage regularly with the Dean’s Office and to support
Chaplaincy interfaith initiatives.

By way of advance notice, the annual Eric Symes Abbott Memorial Lecture will take place at Westminster
Abbey on Thursday 21 May and Keble College Oxford on Friday 22 May. Held in memory of the Very
Revd Eric Symes Abbott, who was (amongst other posts) Dean of King’s and later Dean of Westminster,
we are delighted that this year’s speaker will be the novelist and non-fiction writer Francis Spufford,
asking (and maybe answering) the question ‘Why aren’t there more beautiful buildings?’. All are
welcome, and details of how to book tickets for the lecture at the Abbey can be found in the link above.

The administration of the Eric Symes Abbott Memorial Lectures has been based at King’s since the
organising Committee was set up in the mid 1980s. The last original surviving Committee member, the
Revd John Robson (King’s Theology, late 1950s), died last year, and Dr Clare Dowding, the Dean’s Office
Business Manager, was honoured to be able to attend a short ceremony for the interment of his ashes in
the nave of Westminster Abbey in early March.

AKC (Associate of King’s College)

This year’s lecture series, Rethinking Thinking (Semester 1) and London Unfolding (Semester 2), have
been well-attended and well-received. The post-lecture time of coffee, new for this academic year,
where participants can meet the speakers in a friendly and welcoming atmosphere, has been a
success. Across all lectures in both semesters, approximately 230 students, staff, and alumni have
attended, helping to build up the community of the AKC.

Planning is well underway for next year, when the proposed lecture series will be Suspicious Minds:
Trust and Mistrust in the Contemporary World (Semester 1) and Death and the Afterlife: Explorations
in the Humanities and Medical Sciences (Semester 2). More details will follow in due course.

The AKC will host its first public lecture in partnership with St Paul’s Cathedral on Tuesday 20 October
2026. Held in the Cathedral itself, the event will feature the Revd Richard Coles and Baroness
(Ayesha) Hazarika, speaking on trust in the media; details of how to book will be available soon.
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34

35

3.6

4.
4.1

Also in the autumn, in collaboration with the Alumni Office we will hold the first AKC graduation
event for those who have completed the AKC after graduating from their degree. Taking place on
Wednesday 11 November 2026 in the Strand Chapel, the event will welcome alumni back to King’s
for a memorable evening of celebration and reconnection with the University.

The John Templeton Foundation (JTF) has awarded US$300,000 to Professor Gordon Lynch (PI,
University of Edinburgh) and Dr Edward David (Co-I, AKC Director) to conduct research, and design
curricula, related to ethics education in European universities. The grant supports a twelve-month
pilot, beginning in March 2026, in which Dr David will design and deliver an ethics seminar for a small
group of AKC enrolees (S1) and will write a major JTF grant bid. The project aims to position King’s
and Edinburgh as leaders in values-led education in Europe.

Following Aaron Hubbard’s departure in January, we have now welcomed Cynthia Ng as the new
Data and Programme Manager. Cynthia joins us from the Admissions team, and will be able to
provide up-to-date enrolment figures and election information for the next Academic Board Report.

As always, all staff and students can catch up on AKC lectures via the podcast, or by emailing
akc@kcl.ac.uk for access to the lecture videos.

Chaplaincy

As always, our regular pattern of services and events has continued this semester, as well as regular
one-to-one pastoral work.

We have hosted a number of memorial events this semester, either in the Strand Chapel or
elsewhere, working with the relevant Department in each case to make sure that colleagues and
friends are able to come together to celebrate and remember those who have died in a way which is
most appropriate in each situation. These have included events for Prof Peter Marshall (History), Prof
Jack Spence (War Studies), Saul Jones (King’s Foundations), and Prof Nicola Fear (King’s Centre for
Military Health Research).

The Chaplaincy was also involved in hosting a small gathering in March to remember Aalia Mahomed
on the anniversary of her death in a traffic accident on the Strand last year.

We continue to provide support to staff and students affected by ongoing situations around the
world, and members of the Chaplaincy team are very happy to talk with anyone who would find this
helpful. We hosted a gathering in the Strand Chapel for Iranian students to remember those killed in
the initial protests and subsequently, which was a quiet and moving event at which our students
were joined by those from other London universities. We are also very glad to be able to provide a
space in the Strand Chaplaincy room every week since January for a small Farsi-speaking group to
meet to drink Persian tea and to support each other.

We continue to mark various awareness and history months and weeks as part of our regular
Wednesday lunchtime services at the Strand, including some excellent internal and external
preachers for Racial Justice Sunday, King’s Africa Week, and Women's History Month.

Interfaith events this semester have included a celebration for International Women’s Day co-
ordinated by Sarah Farrow and Navleen Kaur, our Sikh Chaplain, which included music and spoken
word contributions from a wide range of King’s groups and societies. We also hosted an interfaith
dinner and discussion in the Chaplaincy in collaboration with the Ahmadiyya Muslim Students
Association, the Christian Union, and the Jewish Society.

Chapel Choir

While Dr Joseph Fort’s research leave continues, Richard Pinel has been introducing some new
repertoire to the Choir, which has been well-received. In addition, the Choir was joined for Choral
Evensong on 10 March by the choir of the Hockerill Anglo-European College, which was a good
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opportunity for those who may be thinking about applying to King’s to learn about some of the
experience of being a Choral Scholar.

4.2 At the time of writing, the Choir are focussing on the last few services and events of the term, with
the Vice-Chancellor’s ceremony for new senior staff (Monday 30 March) and the annual Passiontide
Service (Tuesday 31 March) most immediately coming up.

4.3 Looking ahead to the summer term, in addition to the usual weekly services, the Choir will be singing
at the service at Southwark Cathedral (Anglican) to mark the 300" anniversary of Guy’s Hospital on
Thursday 7 May, and also at the annual London Anatomy Office Service of Thanksgiving at St George’s
Cathedral, Southwark (Roman Catholic), on Friday 22 May.

4.4 Internally, one of the regular services in May will be offered as part of the London Festival of
Contemporary Church Music (of which Dr Fort is the Artistic Director), and the Choir will also be
singing for the Confirmation service for Roman Catholic staff and students on Wednesday 20 May in
the Strand Chapel.

4.5 We are currently in audition season for Choir members from September 2026, and there have been
some very good candidates, which is extremely encouraging.

Sarah Farrow
Vice-Dean
24 March 2026
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Report of the KCL/GSTT/KCH Academic Committee in
Common (January 2026 meeting)

1. The Chair opened the meeting of the Academic Committee in Common and noted apologies. A change in
membership was confirmed, with Tony Schapira replacing Jane Bailey as the King’s College Hospital NHS
Foundation Trust non-executive director, though he also sent apologies. Minutes of the previous meeting held on
22 October 2025 were approved.

2. The Committee received updates on several matters arising. These included the pan-London National Institute
for Health and Care Research Applied Research Collaboration (ARC) bid, coordinated by National Health Service
England (NHSE) London region. The bid demonstrated strong collaboration and alignment to national strategies,
though clarity on cost allocation and future roles was still required. Although the £22m funding envelope was far
below the submission of the three previous London bids, the bid was now under external review with a decision
expected in March and funding due to commence in July.

3. An update was provided on the One London Secure Data Environment programme, led by the former Guy’s
and St Thomas’ Chief Executive. The pan-London ARC would be its first major use case. Further clarity was
required on ownership, responsibilities, integration with the national Federated Data Platform and links to
biobanking. A briefing note on data, including reference to Pharos Al, was requested for the next meeting.

4. The Committee received updates on the Wellcome Trust doctoral programme bid “London Mind” and on the
Medical Research Council regional bid for post-doctoral clinical academics, both representing strong cross-London
collaboration. Decisions were noted as pending.

5. A summary of key items discussed at the King’s Health Partners Board on 10 December 2025 was provided,
including the ARC bid, personalised health, the 150-day clinical trials target, and preparations for National
Institute for Health and Care Research Biomedical Research Centre (BRC) bids.

6. The Committee discussed development of the new NHS 10-year workforce plan. Members stressed the need
for partners to help shape the plan, with particular attention to shifting care models, funding alignment,
regulatory challenges and curriculum reform. It was agreed that this would form a substantive agenda item at a
future meeting, with chief nurses and chief people officers invited.

7. The draft memorandum of understanding (MoU) for managing employment matters for clinical academics was
reviewed. The Committee supported the document, proposed further refinements and noted it would require
partner governance approval after consultation. NB the MoU was subsequently approved at University Executive
on 5 March.

8. The Committee noted that a task and finish group would be set up by KCL to consider how to harmonise how
honorary, adjunct and professors in practice were appointed and utilized, but it had not yet convened.
Committee members emphasised the need for clearer definitions, purpose and transparency for NHS partners,
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who highly valued these academic appointments. An update and attendance from the KCL lead would be
provided at the next meeting.

10. The Committee noted the terms of reference for the external review of KCL’'s enabling and manufacturing
capability for advanced therapies. The review would inform decisions about in-house provision versus partnership
models, with financial decisions to follow through appropriate governance routes.

11. A financial update was provided, outlining each partner’s position and research and education income.
Members welcomed the strengthened transparency and requested further information on nursing education
funding. Finance leads would develop an indicative financial forward plan for the next meeting.

12. The Committee received governance updates, including the outcomes of the King’s Health Partners
governance diagnostic. The partnership framework was being refreshed and would be shared following Board
approval. Committee terms of reference would also be reviewed before the April meeting.

13. The Committee reviewed shared strategic risks across the three partner organisations and agreed to further
develop the risk register, including clearer mitigations and pre- and post-control scoring.

14. The next meeting will be held on 23 April 2026. No other business was raised.

Author’s Name: Amy Moore
Author’s Title: Director of Strategic Delivery (Health & Life Sciences)
Date: 25 March 2026

Annex 1 — Clinical Academic MoU —approved at UE on 5 March 2026.
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Students at King’s (TASK) Update

For discussion
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For note

1. Race Equality Charter Update (Consent agenda)
1.1The Committee received an annual update on the education aspect of the Race Equality Charter. The following
was discussed:

e |t was noted that revisions that were suggested by this committee last year had not been
implemented, such as 6.3.1, ‘Establish oversight and ownership of internationalisation within the
remit of the King’s Curriculum Commission’ remains as red, despite the committee advising it to be
amended to amber to reflect the Curriculum Commission being defunct, and replaced by the
Inclusive Education Steering Committee. King’s Academy has also introduced a session in the
Programme Leaders Programme that aims to help staff to interrogate the awarding gap data to
identify possible interventions, and there is scope to develop a workshop to widen this to Faculty
and Department level colleagues. Under the Academic Quality Refresh workstream for curriculum
management, proposals to implement a mandatory step into new programme approval process
and hold programme design workshops (Curriculum Design Workshops) have been implemented
this year and therefore this should also be referenced.

e Regarding 6.1.4, an Assessment Policy, bringing all assessment matters under one policy, has been
agreed to be developed. This will be a phased piece of work, but this should be reflected under this
section.

e Although the action plan, including its RAG status, could be justified, the committee felt that the
action plan must reflect the current position of the university. A revised version was therefore
requested for the next committee meeting.
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e |t was recognised that the plan was developed five years ago and some actions have been revised
to reflect more appropriate or current activities, therefore a new plan is being drafted. A timeframe
of when this will be completed will be shared at the next meeting.

2. Revised Student Engagement and Attendance Monitoring — Code of Practice (Consent agenda)

2.1The Committee considered some revisions to the existing Code of Practice for Student Engagement and
Attendance monitoring, as part of the review of the Student Engagement and Attendance Monitoring Policy
and Procedures. The following was noted:

e The paper will be amended to better reflect the Centre of International Education and Languages
students.

e It was confirmed that Venio will be rolled out to more faculties in the Autumn and teething issues
are being worked through. It is anticipated Venio information will be able to feed into Power Bl
dashboards to provide faculties with real-time data to support students.

e The importance of using attendance and engagement data as a tool to identify and support
students with wellbeing issues, and to meet UKVI requirements, was reiterated. It is important that
students do not feel like the data is being used to ‘police’ engagement.

e The Code of Practice should specify who can access the data, with the code to be updated to clarify
which members of staff should be having conversations with students about their individual
progress and support needs.

e Itis anticipated the university will move in line with the sector in allowing students to access their
own attendance data.

e The Policy and Code of Practice will be reviewed next term to reflect changes as a result of Venio
rollout.

e Work is being carried out to analyse the correlation of students participating in extra-curricular
activity with wellbeing and attainment outcomes.

The committee approved the revised Code of Practice subject to the minor changes discussed.

3. Transforming Assessment for Student’s at King’s (TASK) Update (Consent agenda)

3.1The Committee received via its unanimous consent agenda, an update on the work completed under the TASK
project. It was noted that TASK remains on track to deliver most outputs within the scheduled timeframe, with
the following specifically mentioned:

e A working group is being set up under TASK to implement the recommendation of a report received
by the Assessment and Regulatory Oversight Sub-Committee that reviewed existing policy,
regulations and staff guidance on Al and assessment.

e A new delivery date for piloting programmatic assessment has been approved by the Student Futures
Programme Board for 2027/28, due to the complexities on technical systems such as SITS and
CourseLoop and to review regulations.
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For note

1. UKRI Changing Landscape: Buckets

UKRI has received a positive settlement in the UK Government Spending Review, with overall budgets
increasing for the next 4 years. The organisation is, however, undergoing a major shift in its approach to
funding research, moving towards a structure described in terms of 3 “buckets”. The Director, Research
Strategy & Performance shared a paper summarising the focus of each “bucket” setting out the action the
college will take in order to be eligible to access funding under the new structure. The committee were
invited to feedback on the proposed approach set out in the paper.

Context for Changing Funding Landscape and Next Steps

e Over the last 5 years, UKRI have launched a large number of calls in a short time period; universities have
sometimes struggled to respond given the volume, and limited timeline between launch and deadline.
Universities have pushed for structure and UKRI have responded accordingly. In order to prepare for new
calls launching from spring 2027, faculty staff should focus on reconnecting with academic, industry, and
business contacts they would like to partner with on future projects.

MRC Funding Pause

e The pause was implemented in part to allow the council to determine how the “buckets” translate into
funding schemes on the ground. The pause is expected to end in April, with more information on the
focus of the schemes expected in the summer.

e The Chair, RSRC noted the immediate impact of the pause on research groups, stating that less people
would be employed on grants as a result, and that those on fixed-term contracts would be at risk of
losing jobs.

Ambition for 3x Leverage

¢ Members asked what the college perceives this to mean. It is presumed that this would refer to a
proposal for a large-scale programme where significant funding has been leveraged from industry.

Strategic Government and Societal Priorities

e« Members asked about key priorities within and outside of the industrial strategy. The Director, Research
Strategy & Performance highlighted defence and security, and the NHS 10 year plan, which includes
specific deliverables that will need to be underpinned by research.

2. Institute Update: Al Institute

The Co-Director, King’s Institute for Al presented slides summarising: key developments that have been
made at the institute in the last year; insights offered by the Al in Research survey and how these will
inform future action; the institute’s future plans and how the committee can best support these.

King’s Al Summit

¢ The institute will hold its flagship event 19-21 May, this year’s event is focused on Al and workforce
futures; external researchers, policymakers, industry, and media are invited to attend.

Engagement with DSIT

¢ KBS have contacted Ann Fielding, Head of Research Engagement, to provide input that could inform the
reconsideration of areas of research interest (ARIs). The Co-Director, King’s Institute for Al stated that
the institute had already been contacted by DSIT and are coordinating a response to inform the ARIs. The
institute are keen to convey their expertise to encourage the department to contact them when they
require guidance or support in the future.
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Training for Research Staff and Students

FoLSM ran their own Al in Research survey, which produced similar results to the central survey,
specifically research staff and students interest in upskilling, with respondents suggesting they could be
trained to use more analytical Al research tools. It was noted that technical staff, particularly those
supporting facilities, should also be included when considering future training. The Co-Director, King’s
Institute for Al highlighted a cross-institute platform, STEP-UP, established to help upskill Research
Technical Professionals (RTPs) across emerging technologies; King’s Institute for Al and STEP UP will hold
a workshop for research staff and RTPs centred on how Al is changing the practical work of research at
King’s on 15 April.

Next Steps

3

The Co-Director, King’s Institute for Al will share central survey results with the faculties, and asked
faculties that had already conducted surveys to share results so that they can be triangulated. Collated
results will inform which Al tools the college will invest in going forward.

The college will need to invest in tools that can be used by all staff but also discipline specific tools e.g.
DeepMind’s systems AlphaFold or AlphaProof. To assess the potential of these tools, the college should
identify users, often PhD students and ECRs, and ask them to demonstrate the impact on their research.
Should these tools be made available by DeepMind, the college will need to consider whether they are
secure and engage an IT team to build a safe island to prevent data leakage and ensure compliance.

. Supporting Al and Research: Digital Strategy

A new college-wide digital strategy is being developed. To shape the research dimension, a digital research
working group has been established, aligned with wider work on education, staff services, digital
foundations, and digital skills. The Director, Research Management & Innovation summarised the work that
is being undertaken and invited the committee to comment.

4,

A new steering group, the Digital Framework Steering Group, was recently established, with the Chief
Operating Officer appointed as chair. Five working groups are supporting the steering group: Digital
Education; Digital Staff Services; Digital Skills and Culture; Digital and Data Foundations; Digital Research.
The steering group will collate input gathered by the five working groups to create a digital road map;
this document will be presented to the College Council in July.

The Digital Research working group is chaired by the VP Research & Innovation. Three subgroups are
supporting the working group: Technology - digital research infrastructure, platforms, tools, and
emerging technologies; Skills and Training - digital, data, and Al capability requirements; Governance -
frameworks and processes for responsible and effective use of digital and Al technologies.

Vice-Deans (Research) were asked to recommend staff from their respective faculties to join the
Technology, and Skills and Training subgroups; if an individual would be well-placed to join both groups
this should be noted.

The Director, Research Management & Innovation and the Co-Director, King’s Institute for Al will run a
remote workshop for Vice-Deans (Research) and faculty staff recommended to join the subgroups to
summarise the work that is being undertaken and input required.

Libraries and Collections: JISC 2026 Read and Publish Agreements

Members of the Libraries and Collections team presented slides summarising: the top 10 Read and Publish
agreements for 2026; the number of papers published through these agreements in 2025; the research
outputs produced through these agreements in 2025 broken down by faculty.

The Chair proposed setting up a subgroup to support the Libraries and Collections team as they navigate
the world of publishing in a period of rapid fundamental change, driven by the shift to OA mandates,
development of Al, and pressure to maximise publication volume. He asked Vice-Deans (Research) to
volunteer, suggesting academic input would benefit the team as they prepare for future change. The
Vice-Deans (Research) for A&H, IoPPN, and Law volunteered to join the group.
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5. Research Staff Representative Committee: 2025 Annual Report

e The Chair, Research Staff Representative Committee summarised action the committee are taking to
limit the impact of international visa fees on research staff on fixed term contracts. The committee have
engaged the Director, RMID and requested a review of both King’s policy, and the implementation of the
policy, to ensure funders are paying fees where possible. In parallel, King’s and 13 other universities have
contacted UKRI Global Talent to begin a conversation highlighting the issues this group face and to
propose action that could be taken, this is ongoing, an update will be provided at the next meeting.
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2. Degree Outcome Statement 2026/27 11 March 2026 Consent Approve No

For approval

1. Academic Calendar: King’s Digital 2027-28 Six Teaching Period Calendar (Consent agenda)
Motion: That Academic Board approve the 2027/28 academic calendar for King’s Digital programmes
that follow the Six Teaching period calendar [see annex 1]

Background: The committee considered a proposal for the academic calendar for 2027/28 for the
following King’s Digital programmes: MA International Affairs, MSc Global Security, MSc
Applied Neuroscience, and MSc Psychology & Neuroscience in Mental Health.

The committee recommended for approval the King’s Digital 2027-28 Six Teaching Period
Calendar to Academic Board.

2. Degree Outcome Statement 2026/27 (Consent agenda)
Motion: That Academic Board approve the Degree Outcome Statement for 2026/27 [see annex 2].

Background:  In May 2019, the UK Standing Committee for Quality Assurance published a Statement of
Intent, which proposed that institutions awarding degrees should publish a degree outcomes
statement analysing their institutional degree profile. The statement should demonstrate how
the University meets the expectations of the UK Quality Code for HE that relate to meeting the
Office for Students’ ongoing conditions of registration, and to protecting the value of degree
qualifications. Institutions are expected to report trends in outcomes over five years.

The University’s Degree Outcomes Statement is updated annually to report on data relating to
the University’s award of Good Honours (1sts and 2:1s). A more comprehensive review of all
other sections is conducted every 3 years; this revised Degree Outcomes Statement is a result of
that substantial review, so all sections have been reviewed and updated where required. The
committee noted that the classification of University awards was relatively stable after the
period of Covid and the marking assessment boycott.

The committee recommended the Statement for approval.
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Academic Calendar: King’s Digital 2027-8 Six Teaching
Period Calendar

Action required by the committee Tick ONE box only

|X| That the Committee approves this paper

|:| That the Committee recommends this paper to Academic Board for approval
|:| That the Committee discusses this paper

|:| That the Committee notes this paper

Motion: That Academic Board approves the proposed 2027-28 academic calendar for Category A King’s Digital
programmes that adhere to the six-week teaching period cycle.

Paper Explanation for Members

Why is this paper being Academic Board is required to approve the King’s Digital Teaching Period
presented? Calendar on an annual basis.

This paper presents the proposed calendar for the 2027-8 academic year.
The calendar applies to the King’s Digital Category A postgraduate
programmes listed below (including all nested awards attached to these
courses):

MA International Affairs

MSc Global Security

MSc Applied Neuroscience

MSc Psychology & Neuroscience in Mental Health

What are the key Programme Context

points/issues? e The six-teaching-period model is designed to offer

maximum flexibility for postgraduate students, who are usually
full-time working professionals, looking to balance the
simultaneous commitments of work and online study.

e All programmes are part-time, Postgraduate Taught (0.5FTE).

e Students may enroll on a master’s programme (MA or MSc), or
one of the two nested awards (PG Certificate or PG Diploma).
Subject to satisfactory academic results, students can request to
transfer to the higher award of an MA or MSc. Students can
also choose to end their programmes early and receive an exit
award (subject to the number of credits passed).

e Students may opt out of studying up to three consecutive
modules throughout their student journey (equivalent to six
months) without requiring a formal interruption.
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e Typically, students study one 15-credit module at a time.
Students must pay for the module by the specified payment
deadline to be permitted to study.

e MA and MSc programmes can be completed in a minimum of
two, or maximum of five years.

Operational planning elements of the Six Teaching Period calendar
e The application deadline is four calendar weeks prior to the
teaching start date.

¢ The document deadline is three weeks prior to the teaching start
date.

¢ The offer deadline is three calendar days prior to the deposit
payment deadline.

¢ The deposit payment deadline and fee payment deadline for
continuing students falls two weeks prior to the teaching start
date.

e The Opt Out deadline falls 14 calendar days prior to the teaching
start date.

¢ Invoices for continuing students are raised by Credit Control 12
calendar days prior to the fee payment deadline.

¢ Welcome activity is scheduled up to two weeks prior to the
programme start date. Student Success (Boundless Learning)
schedule a welcome call with new applicants after they have
been ATRed.

e In KEATS, students have access to self-paced, pre-
enrolment information and digital learning resources.

e Students must enrol within two calendar days of the programme
start date.

e Category A programmes have six entry points per year.
e Each teaching period has six teaching weeks and two
assessment weeks.

e There is a deadline for Assessment Boards to make
recommendations on student award and progression by Friday in
week three.

e Census (student headcount) takes place on Friday in week four.

e There should be a gap of at least seven calendar days between
teaching periods.

e Teaching periods start on Tuesdays (from 9am).

e Teaching should not begin on or immediately following a Bank
Holiday.

e The Christmas break period should be at least two weeks.

¢ There should be a gap of at least one calendar week between the
end of Assessment Period six and the start of enrolment for the
next academic year.
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What is required from To approve the attached 2027-8 academic calendar for adoption by
members? King’s Digital Category A postgraduate programmes.

Paper Submitted by:
Mary Otasowie, Digital Curriculum Manager, King’s Digital
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Degree Outcomes Statement 2026/27

Action required by the committee

@ That the Committee approves the paper

Motion: That Academic Board approves the Degree Outcomes Statement for 2026/27.

Paper Explanation for Members

Why is this paper being In May 2019, the UK Standing Committee for Quality Assurance published a

presented? Statement of Intent, which proposed that institutions awarding degrees
should publish a degree outcomes statement analysing their institutional
degree profile. The statement should demonstrate how the University meets
the expectations of the UK Quality Code for HE that relate to meeting the
Office for Students’ ongoing conditions of registration, and to protecting the
value of degree qualifications. Institutions are expected to report trends in
outcomes over five years.

The University’s Degree Outcomes Statement is updated annually to report
on data relating to the University’s award of Good Honours (1sts and 2:1s). A
more comprehensive review of all other sections is conducted every 3 years;
this revised Degree Outcomes Statement is a result of a substantial review, so
all sections have been reviewed and updated where required.

What are the key The data has been updated to reflect 2024/25 award data, as reported to
points/issues? HESA.

On the whole, classifications of 1% class and 2:1 degrees have remained
relatively stable over the last 3 years. There were a higher percentage of 1%
and 2:1 degrees in 2020/21 and 2021/22; it is likely that this is due to the
mitigations put in place to manage challenges faced by students during the
pandemic. This is explored in further detail in the statement.

The overall BME attainment gap has decreased year on year for the last 3
years and whilst the rate of 1°* and 2:1 degrees remain comparatively low in
some ethnicity groups compared to others, from 2023/24 to 2024/25 there
was a marginal improvement in the award gap for most ethnicities.

Of note, the OfS have recently published “Analysis of degree classifications
over time: Changes in graduate attainment from 2010-11 to 2023-24". This
analysis indicates the risk of regulatory intervention is low for King’s, as
compared to other providers our proportion of ‘unexplained’ 1t and 2:1
degrees is low. The OfS have also softened their language on ‘unexplained’,
acknowledging it could be due to factors they can't account for, such as
improvements in teaching and learning.



https://www.officeforstudents.org.uk/publications/analysis-of-degree-classifications-over-time-changes-in-graduate-attainment-from-2010-11-to-2023-24/
https://www.officeforstudents.org.uk/publications/analysis-of-degree-classifications-over-time-changes-in-graduate-attainment-from-2010-11-to-2023-24/

What is required from Members are asked to approve the revised Degree Outcomes Statement.
members?

Has this paper been considered by a committee of the University previously?

Action Taken By Date of Meeting
[noted/recommended/discussed/approved] [Committee name]

Recommended approval Assessment and Regulatory 11 February 2026
Oversight Committee

Recommended approval College Education 11 March 2026
Committee

Paper Submitted by:
Megan Wright, Policy Manager, Academic Regulations, Quality and Standards
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Undergraduate Student Numbers

Undergraduate student numbers (students enrolled on a first degree) have remained stable over the last five years.!

2020/21 2021/22 2022/23 2023/24 2024/25
20,560 22,400 22,560 22,110 22,335

Institution Degree Classification Profiles?

Undergraduate attainment?
Standard data on student awards is not rounded.

% 1st & 2:1 and % 1st by Academic Year (excl. unclassified)
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BME awarding gap by academic year*

Data on BME considers UK resident students only, in line with HESA data reporting. Data with demographic
information has been rounded in line with HESA standards to preserve anonymity. Counts of students are rounded
to the nearest multiple of 5.

BME Awarding Gap By Academic Year
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1 Undergraduate student numbers are based on HESA data. Numbers have been rounded to the nearest multiple of 5.

2 Information on UG Awards is based on HESA data.

3 Filters used: Course is not intercalated, UG classification is not ‘unclassified’ or ‘classification not applicable’.

4 Filters used: BME is not unknown, course is not intercalated, UG classification is not ‘unclassified’ or ‘classification not applicable’.



Awards by gender and academic year®
Data with demographic information has been rounded in line with HESA standards to preserve anonymity. Counts of
students are rounded to the nearest multiple of 5.

% of 1st & 2:1 Awards by Gender and Academic Year
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Awards by disability status and academic year®

Data with demographic information has been rounded in line with HESA standards to preserve anonymity. Counts of
students are rounded to the nearest multiple of 5.

This data only accounts for students who have declared a disability to the University, it does not account for those
who may have a disability but have not declared this.

% 1st and 1st & 2:1 by Disability Status and Year
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5 Filters used: Gender is not ‘refused’, ‘unknown’ or ‘other’, course is not intercalated, UG classification is not ‘unclassified’ or ‘classification not
applicable’.
6 Filters used: Course is not intercalated, UG classification is not ‘unclassified’ or ‘classification not applicable’.



Awards by ethnicity and academic year’

Data on BME considers UK resident students only, in line with HESA data reporting. ‘N/A’ is listed where the sample
size was not large enough to report on, based on HESA standards. Data with demographic information has been
rounded in line with HESA standards to preserve student anonymity. Counts of students are rounded to the nearest
multiple of 5.

2024/25% 2021/22% 2020/21%
awards 2023/24% 2022/23% awards awards
obtaining 1°* & | awards obtaining | awards obtaining | obtaining 1** & obtaining 1 &
2:1 1 & 2:1 1 & 2:1 2:1 2:1
Asian Bangladeshi | 83% 77% 82% 87% 87%
Asian Chinese 88% 85% 95% 91% 95%
Asian Indian 91% 87% 89% 94% 92%
Asian other 85% 85% 76% 87% 89%
Asian Pakistani 86% 86% 86% 88% 85%
Black African 78% 70% 66% 70% 84%
Black Caribbean 74% 72% 73% 69% 83%
Mixed other 86% 80% 87% N/A N/A
Mixed White and | 93% N/A N/A
Asian 86% 92%
Mixed White and | 87% N/A N/A
Black 91% 84%
Other 90% 81% 84% 90% 92%
Prefer nottosay | 91% 84% 93% 97% 91%
White 91% 91% 91% 92% 94%

Commentary

The rate of 1* class and 2:1 degrees increased marginally in 2024/25 after a slight percentage drop in 2023/24, however,
on the whole classifications have remained fairly stable over the last three years. It is likely that there were a higher
percentage of 1°* and 2:1 degrees in 2020/21 and 2021/22 due to the mitigations put in place to manage the challenges
faced by students during this period (discussed in further detail in sections below). The overall BME attainment gap has
decreased year on year for the last three years and whilst the rate of 1% and 2:1 degrees remain comparatively low in
some ethnicity groups compared to others, from 2023/24 to 2024/25 there was a marginal improvement in the award
gap for most ethnicities (see table above).

The University’s Access and Participation Plan 2025/26 to 2028/29 is committed to undertaking further work to close
the degree awarding gap.

The rates of 1st and 2:1 degrees awarded will be kept under close review so that the University can continue to
ensure the standards of its awards.

Assessment and Marking Practices

Recent mitigations due to the external environment
A number of mitigating measures and changes to the assessment landscape were put in place in 2019/20 and

7 Filters used: Course is not intercalated, UG classification is not ‘unclassified’ or ‘classification not applicable’.


https://www.kcl.ac.uk/study/social-mobility/access-participation-plan

2020/21 to ensure that no student was disadvantaged academically by the impact of the Covid-19 pandemic. In
2021/22 the University then moved back to pre-pandemic regulations and practices. Examples of mitigation
measures implemented in 2019/20 and 2020/21 include:

e |n 2019/20, the application of the 'Safety Net' to students whose average from 15 March 2020 was lower
than the average of their summative grades from earlier in the academic year, or from the previous
academic year if appropriate. 2% of students were upgraded to the next classification due to the safety net
average;

e |n 2020/21, cohort outcomes for each programme were reviewed against the 3 academic years preceding
the pandemic and where the 2020/21 average was found to be lower, grades were moderated upwards. 2%
of students from 16 programme cohorts benefitted from cohort mitigation measures and 1% of students
benefitted from the combination of the safety net and cohort mitigation.

Data suggests that the mitigations put in place for managing the Covid-19 pandemic contributed to the increase in
good honours in 2019/20 and 2020/21.

In 2023, a number of measures were put in place to mitigate the impact of the Marking and Assessment Boycott
(MAB) on students. The guiding principles of these mitigations were that students should not be disadvantaged,
mitigations should be consistently applied to all students on a modular basis, and any degree awarded should
accurately reflect a students’ academic achievement. Examples of mitigation measures include:

e Where students were progressed to the next academic year potentially carrying academic fails (that, if
ratified, would have meant they were exited before progressing), a blanket exemption was approved to
allows these students an additional exceptional attempt. 1.1% of students ultimately passed the additional
exceptional attempt and progressed;

e The existing condonement mark range was reduced to 0, on the basis that the 2022/23 academic regulations
had already reduced the condonement mark range down to 1 for new undergraduate students.
Condonement was only granted where the overall programme learning aims and outcomes had been met.
1.3% of undergraduate students across years had module marks condoned to 0 as a result of this measure;

e Finalists were permitted to be awarded if up to 30 credits at level 6 or 7 was unable to be retrieved,
providing that the missing credits were from modules that had overlapping learning outcomes from passed
and completed modules. The award was then calculated using existing marks. 2.7% of students were
awarded as a result of this mitigation.

This data suggests that MAB mitigations had a marginal impact on the classification of awards.

Marking Framework

The University’s Marking Framework gives guidance to markers on their marking practices and promotes consistency
across taught programmes. A new Marking Framework was approved by the College Education Committee (CEC) in
2021, piloted in 2022/23 and implemented across the University in 2023/24. The new Marking Framework
introduces a step-marking scheme which is recommended for all assessments where markers use their academic
judgement.® Faculties will review marks given to step-marked assessments and will consider these in comparison to
previous cohorts and/or similar assessments that do not use step-marking, in order to monitor for grade inflation.

8 In step-marking, assighments are marked against published assessment criteria. Markers decide on the class boundary, and then the
assessment is assigned to a band inside the grade, i.e. lower, middle or higher range. The step maps onto a numerical mark, for example a
‘high 2:1’ equates to a mark of 68.


https://www.kcl.ac.uk/policyhub/marking-college-framework

Transforming Assessment for Students at King’s (TASK)
In 2024, the University launched TASK, an institutional project that aims to improve assessment and feedback
practices and processes for students and staff and raise NSS and PTES scores.

TASK activities so e Increasing fairness and transparency of assessment and feedback practices;
far have focused e Reducing assessment volume and deadline clustering;
on the following e Improving the usefulness and timeliness of feedback;
aims: e Reducing staff workload;
e Diversifying assessment methods;
e Strengthening Al literacy whilst safeguarding academic integrity.
Key achievements e The launch of an institution-wide Assessment and Feedback Framework;
of TASK so far: e The completion of two major rounds of assessment review, resulting in
thousands of proposed changes to modules;
e The introduction of new support structures such as permanent Assessment
Advisors and Student Partners.
TASK activities in e Programmatic assessment pilots have been approved;
progress: e The Al and assessment workstream has launched, which involves running faculty
engagement events, reviewing relevant policy and guidance, and integrating
student input through Al Student Partners.

External Examiners

External Examiners attend all Assessment Sub-Board (ASB) meetings where results and award classifications are
reviewed, discussed, and ratified. A summary of the annual reports submitted by External Examiners, including their
views on how the academic standards of our programmes compare with the wider sector, are submitted annually to
the Assessment and Regulatory Oversight Sub-Committee (AROSC).

The University has previously participated in the Advance HE’s External Examiner professional development
programme, with 66 staff attending the External Examiner training. Since 2022/23 the University has run its own
Assessment Board and Assessment Sub-Board briefing with Board Chairs and External Examiners. The briefing covers
roles and responsibilities, along with a new resource toolkit being developed during 2025/26 to further support
these roles. The 2025/26 briefing was attended by 188 External Examiners.

In 2022/23, the University appointed a University Chief External Examiner and Faculty Chief External Examiners. An
annual report from the University Chief External Examiner, and a summary of the annual reports submitted by
Faculty Chief External Examiners are submitted annually to AROSC. Further information about these roles can be
found here.

Programme approval

All programmes are mapped against the Framework for Higher Education Qualifications at the point of programme
approval. Additionally, programme approval procedures ensure that there is consideration of relevant Quality
Assurance Agency (QAA) subject benchmark statements during the development of the programme. Subject
benchmarks are also re-visited during the process of programme review. The University makes use of external
expertise during the programme approval and review procedures, asking external specialists to review the
programme and module documentation to confirm that sector reference points are/continue to be met.

Externally accredited programmes
The University has 57 undergraduate programmes accredited and/or registered by a range of external organisations
and professional, statutory and regulatory bodies (PSRB).


https://www.kcl.ac.uk/about/strategy/learning-and-teaching/task
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https://www.qaa.ac.uk/the-quality-code/qualifications-frameworks
https://www.qaa.ac.uk/the-quality-code/subject-benchmark-statements
https://www.qaa.ac.uk/the-quality-code/subject-benchmark-statements

Academic Integrity

The University signed up to the QAA’s Academic Integrity Charter when it was initially launched in 2020. The charter
represents the collective commitment of the UK higher education sector to promote academic integrity and take
action against academic misconduct.

The number of academic misconduct cases reported across the University increased during the Covid-19 pandemic.
Since 2022/23, the number of cases has reduced below these levels, although there was a 31% increase in cases
between 2023/24 and 2024/25. Discussions at AROSC and at Assessment Sub-Boards have noted the emergence of
Artificial Intelligence (Al) tools as context for this increase. Conversations are ongoing across the University about
appropriate ways to engage with Al. In line with the Russell Group’s principles on generative Al in education and in
order to ensure that academic standards are upheld, the University has developed guidance for staff and students
on the use of Al in teaching, assessment and feedback. The University’s approach to Al is reviewed regularly as this
area continues to evolve. A Task and Finish Group has recently been established to review how staff and students
can engage with Al in both education and assessment, reporting to AROSC key findings to help with any further
revisions to the University’s regulations and policies.

Academic Governance

The academic governance structure at the University is described here.
Within the structure, AROSC is responsible for overseeing the University’s assessment process and advising on;

e the strategic development of assessment policy and regulation;
e the level of University compliance with the assessment framework;
e the extent to which assessment policies are transparent, fair impartial, and consistent.

Faculty Assessment Boards (FABs) scrutinise faculty, department and programme level award data and report their
analysis to AROSC, with consideration of the attainment of BME or disabled students or other groups facing disparities
in attainment. All issues identified in the report are discussed and actions assigned. AROSC also considers sector
developments relating to assessment and academic standards and revises or develops assessment policy and practice
accordingly. Subject level Assessment Sub-Boards (ASBs) scrutinise results and ratify awards. ASBs do not have
discretion when deciding borderline awards, which are calculated according to a set of rules known as the 2% rule.

Where a programme is jointly awarded with a partner institution, the University ensures that there are satisfactory
arrangements in place for the assessment of the student’s performance whilst attending the partner institution.
Regulations and External Examiner oversight are negotiated between the institutions involved, to ensure the
academic standards of the programme remain robust.

Degree Algorithm

All undergraduate student awards are calculated using the degree algorithm (C-score). Since 2022/23, the academic
regulations have stipulated that the undergraduate first year is not included in the degree algorithm. In 2019/20, this
was accelerated as part of the Covid-19 mitigation measures and was continued in 2020/21 and 2021/22 before
being implemented via the academic regulations in 2022/23. In 2022/23, the algorithm weighting was also changed
from a 1:3:5 weighting to a 0:2:3 weighting.

Compensation and condonement
Since 2022/23, the academic regulations have permitted students to compensate up to 30 credits of non-core level 4
modules; providing that they have achieved a pass mark in all core modules and in a minimum of 90 credits overall
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and have achieved a module mark of one in the module to be compensated. Where a student meets these
conditions, they will be awarded 120 credits for year one.®

Condonement rules were also changed in 2022/23, as follows:

e For students in year 2 and above of their studies, the condonement range for non-core modules was
changed from 33-39 to 1-39;

e Typically a student on a 3-year programme is permitted to condone 30 credits across years 2 and 3.
Previously this had been 45 credits across 3 years. However, with the additional compensation rules, a
typical student is now permitted to condone and compensate 60 credits combined.

These changes were implemented following a working group who reviewed sector practice. The working group did
some modelling ahead of the implementation and determined these changes would not have an adverse effect on
the University’s grade inflation. Now that a cohort of students have gone through and been awarded under these
changes a comprehensive review is being undertaken in 2025/26, including a further check against sector practice,
to check the changes have not had an adverse impact on our academic standards. The findings of this review, and
any relevant recommendations, will be submitted to AROSC in 2026 for consideration.

The upgrade rule

Students receive an automatic upgrade to the higher classification if their C-score is within 2% of a higher
classification boundary (68/58/48) and where at least 60 credits at level 6 (level 7 for Integrated Masters
programmes) or above are in a higher classification, in a minimum of two modules (known as the 2% rule).

The following table outlines the percentage of students who benefitted from the standard upgrade rule:

Academic year | % of awards that were upgraded to the higher classification due to the 2% rule
2020/21 9.8

2021/22 7.8
2022/23 8.6
2023/24 9.2
2024/25 10

As part of the Covid-19 mitigation measures, this rule was extended as follows:

e In 2019/20, if a student’s final C-score fell into a borderline zone between classifications and the existing
rules did not result in an upgrade, an additional ‘safety net’ provision was put in place to see if the 60 credits
required could be found at level 5 or above in a given year. An additional 3.4% of students qualified for an
upgrade via this modification;

e In2020/21, the 2019/20 arrangements were maintained and the upgrade rule was extended to require 45
credits in the higher classification boundary rather than the usual 60 credits. An additional 3.8% of students
gualified for an upgrade via this modification;

e In2021/22, an additional 2.4% of students qualified for an upgrade due to this modification.

Additionally, as standard practice when putting in some mitigations due to external factors, checks were carried out
during summer 2022 to ensure finalists who started their programme in 2019/20 were not disadvantaged by not
including the first year marks. At the point of award, if the C-score placed a student within one percentage point of

9 Exceptions: some programmes do not permit compensation and condonement due to PSRB requirements, this is outlined in individual
programme specifications. From 2022/23 the Mathematics department had an exemption from compensation rules; this has been rescinded
for the 2025/26 academic year.



the 2% borderline zone between classifications and it was found that the inclusion of the student’s first year marks
would have moved their C-score into the 2% zone, the existing 2% rule was followed to see if the higher classification
should be awarded. 0.6% of awards in 2021/22 were upgraded due to this modification.

In normal circumstances the academic regulations do not permit the use of discounting measures, or multiple
algorithms, to determine a student’s degree outcome.

Teaching Practices and Learning Resources

Supporting teaching practices

Led by the goals of Strategy 2030, King’s Academy is supporting the development and rollout of the University-wide
initiative ‘Transforming Assessment for Student at King’s (TASK)’. Additionally, under revised Programme Approval
procedures, King’s Academy facilitates a Curriculum Design Workshop following strategic approval of a new
programme, where discussions on curriculum coherence and assessment strategies are discussed.

King’s Digital Education and King’s Digital support staff with digital education and the design of their online
programmes.

Learning resources

King’s Vision 2029 makes a commitment to continue investment in formal and informal, innovative, and digitally-
enabled learning spaces, which will enhance the student experience of studying and learning on campus. Projects
include investing over £100m in Bush House, which is the centre of the Strand Campus. Work is underway to develop
purpose-built facilities that will bring key services and activities for students together under one flagship hub.

Over the period of this review, the Libraries & Collections Service has:

e Completed a major refurbishment of the library at St Thomas’ House, delivering upgraded study
environments;

e Continued to expand the Libraries & Collections skills offering, including the launch of a Critical Generative Al
Literacy course, alongside refreshed resources that support research skills and information evaluation;

e Developed an Inclusive Reading List Toolkit and enhanced support for academics to diversify reading lists
and align them with inclusive curriculum principles. A new ‘How to use your reading list’ guide has also been
launched for students to support more effective engagement with course readings.

Identifying good practice and actions

e The degree algorithm is applied consistently to all students. Marks cannot be changed because of mitigating
circumstances or as the result of an appeal;

e The academic regulations are reviewed annually to ensure they remain fair and fit-for-purpose;

e Every undergraduate student is allocated a personal tutor on enrolment and is encouraged to meet them at
least once a term. Each faculty also has a senior tutor, who a student can approach if their personal tutor is
not available. A new Personal Tutor Dashboard was launched in 2025 and enables personal tutors to access a
comprehensive view of their tutees’ information, including assessment marks, Personalised Assessment
Arrangements (PAAs) and more;

e Since 2020, the Race Equity & Inclusive Education Fund has awarded a total of £100,000 per academic year
to projects that aim address racial inequalities and embed inclusive education across the University;


https://www.kcl.ac.uk/academy
https://www.kcl.ac.uk/digied
https://www.kcl.ac.uk/online
https://www.kcl.ac.uk/about/strategy/vision-2029

e Since 2024, the College Teaching Fund has awarded funds to 33 projects that aim to support the
implementation of the Transforming Assessment for Students at Kings (TASK) framework.

The data included in the section ‘Institutional Degree Classification Profile’ will be revised annually. All other
sections will be reviewed every 3 years or if there is a significant change to report.
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Motion: That the Academic Board recommend the creation of the SLaM-KCL Academic Committee in
Common to Council for approval.

Paper Explanation for Members

Why is this paper being To seek approval for the SLaM-KCL Academic Committee in Common (ACiC)
presented? to become a formal sub-committee of the Academic Board.

What are the key The partnership between NHS trusts and KCL is critical for the success of
points/issues? KCL’s health and life sciences research, education and training activities, and

there are a multitude of interdependencies (including student placements,
research and development, hosting of major research infrastructure, clinical
trials performance etc) which require governance oversight.

The two acute trusts (Guy’s and St Thomas’ and King’s College Hospital NHS
Foundation Trusts) have already, with KCL, established a Joint Academic
Committee in Common, chaired by the Senior Vice Principal Health and Life
Sciences who is also a non-executive director on the two NHS Boards and
holds the title in both organisations as Chief Academic Officer. This
committee reports to Academic Board and each Trust Board.

Recognising the close historic links and inter-dependency between loPPN and
South London and Maudsley (SLaM) NHS Foundation Trust, it was not
thought appropriate by either SLaM or KCL for SLaM to join the GSTT-KCH-
KCL ACiC. However, in order ensure SLaM board and KCL council have a
similar line of governance oversight, this paper seeks approval for the
establishment of a similar structure — an ACiC for SLaM-KCL, which would be
chaired by the Executive Dean of IoPPN, who is also a Non-Executive Director
of SLAM and SLAM’s Chief Academic Officer, and report to Academic Board
and the SLAM Board.

The proposal is for this committee to share papers and policies as far as
possible with the GSTT-KCH-KCL Joint ACIC, but to be more tailored to the
specific issues affecting the SLAM-IoPPN relationship.

What is required from To recommend the creation of the committee to Council for approval.
members?
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Annex 1 — Terms of Reference for the joint Academic Committee in Common
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Annex 1

SLAM — KCL ACADEMIC COMMITTEE IN COMMON (ACIC)
TERMS OF REFERENCE

1. Purpose

1.1. The primary purpose of the South London & Maudsley NHS Foundation Trust
(SLaM) Academic Committee in Common (ACIC) is to provide strategic oversight,
operational coordination, and performance enhancement for the integrated
clinical academic services shared between South London & Maudsley NHS
Foundation Trust and the King’s College London (and specifically the Institute of
Psychiatry, Psychology & Neuroscience - [oPPN).

1.2. The Committee aims to:

. Strategic Alignment: Ensure that joint activities align with the
overarching long-term strategic organisational objectives of both partners.

. Portfolio Shaping: Help shape the clinical academic portfolios, including
research and development (R&D), health professional education, and
clinical academic training.

. Innovation & SCi: Drive the development of SC1 (SC1 London) and
oversee system-wide enablers, innovation, and commercialisation.

. Impact & Investment: Maximise the opportunity to deliver research,
including through research participation opportunities for patients, and the
appropriate translation of research into implementable best practice in
clinical services, with local and global impact through improved joint
decision-making regarding investments and financial flows.

. Problem Solving: Seek solutions to system and process issues to benefit
both member organisations.

2, Authority

2.1. The ACIC is established by the SLaM Trust Board of Directors and the King’s
College London’s Academic Board.

2.2, Each partner remains a sovereign organisation; the ACIC is not a separate
legal entity and is unable to take decisions separately from its members.

2.3. Decisions taken by the ACIC will be the decisions of the individual members,
who shall only exercise powers permitted by their respective organisation’s
scheme of delegation/main governing documents.

3. Accountability and Reporting

Page3of 6



3.1. The chair of the Committee shall be the SLAM Chief Academic Officer, who
will be a Non-Executive Director of SLaM and the Executive Dean of IoPPN.

3.2. The Chair of the Committee and the Chief Medical Officer (CMO) shall be
responsible for reporting to the SLaM Trust Board on the work of the ACIC.

3.3. For King’s College London, the Chair of the Committee shall be responsible
for reporting to the IoPPN Faculty Advisory Board and to Academic Board.

3.4. To ensure system-wide alignment and avoid duplication of effort, papers and
minutes will be shared with the KCH/GSTT/KCL Joint Academic Committee in
Common.

3.5. Minutes of all meetings shall be formally recorded and submitted, together
with recommendations, to both the SLaM Board and the Academic Board of King’s
College London.

4. Key Responsibilities

4.1. Research & Infrastructure: Support high-quality, large-scale research
infrastructure bids and receive assurance regarding existing joint investments.

4.2. Metrics & Monitoring: Establish and review robust qualitative and
quantitative research metrics to assess performance, benchmark outputs, and
track progress against defined objectives.

4.3. Innovation & SCi: Making recommendations on implementing
appropriate research findings into innovative practice. Oversee the
implementation of SC1 London and advise on the coordination of innovation,
commercialisation, and wealth creation.

4.4. Education & Training: Enhance student opportunities on joint
educational programmes, professional and clinical academic training across all
professional groups.

4.5. Staffing & Recruitment: Prioritise strategic joint appointments, via a
subcommittee review and oversee clinical academic posts, and ensure the
recognition of teaching and research contributions of clinical academic staff.

4.6. System Enablers: Maximise joint asset opportunities, including
biobanking, data sharing, and digital enablers.

5. Membership

The Committee utilises a balanced leadership model to ensure equal
representation from the Trust and King’s College London University.
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Role Designated Member
SLaM Chief Academic Officer and Non-

Chair executive Director/IoPPN Executive Dean
Prof Matthew Hotopf

Non-Executive Non-Executive Director SLAM

Membership
Clinical NED SLAM
(Currently being recruited)
Executive . .
Membership Chief Medical Officer
Chief Strategy Officer
Chief Financial Officer
Chief Commercial Officer
Academic/IoPPN . .
Membership Vice Dean (International)

Associate Vice Dean for Clinical Research
Director of Operations, [loPPN

Head of School of Academic Psychiatry,
IoPPN

Dean of Education, IoPPN
Finance Business Partner, IoPPN
Research Leadership ||Director of Research & Development (SLaM)

5.1. The Committee may co-opt additional members or invite subject matter
experts (e.g., Director of HR, Director of Digital /ICT, or Legal Counsel) to attend
for specific items or periods where their expertise is required to support the
Committee’s objectives.

5.2. Where a member is unavoidably absent, they should appoint a properly
briefed deputy with the agreement of the Chair.

6. Meetings and Governance
6.1. Frequency: The ACIC will meet on a quarterly basis.

6.2. Quorum: The ACIC will be quorate if five representatives are present,
including at least two representatives from each entity, one of whom must be the
Chair or their nominated deputy.

6.3. Decision Making: The ACIC will aim to achieve consensus wherever
possible.
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6.4. Cycle of Business: The "rhythm of the year" shall be aligned with the SLaM
Board and the KCH/GSTT/KCL ACIC to ensure synchronised reporting and
decision-making.

6.5. Secretariat: Provision of secretariat duties will rotate between the partner
organisations.

~7. Conduct

7.1. Conflicts of Interest: Members must disclose all potential and actual
conflicts of interest in adherence with their organisation’s policies.

7.2. Confidentiality: Members must maintain strict confidentiality regarding
sensitive data and priority initiatives.

7.3. Review: These terms of reference will be reviewed on an annual basis to
ensure they remain effective and relevant.
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