
Meeting of the King’s College Council to be held on 11 May 2023 at 17:00 in The Council Room, King’s Building, 
Strand Campus 

Tea and Coffee will be available from 16:45. A reception to meet staff and students will follow the meeting. 

Agenda 

The meeting will begin with a 15-minute Community Story and discussion. 

1 Welcome, apologies, declarations of interest and notices KCC-23-05-11-01 Chair 
2 Approval of agenda KCC-23-05-11-02 Chair 
3 Unanimous Consent Agenda, including: 

3.1  Minutes of the Previous Meeting (to approve) 
3.2 Council Rolling Calendar of Business (to note) 

KCC-23-05-11-03 
KCC-23-05-11-03.1 
KCC-23-05-11-03.2 

Chair 

4 Matters Arising 
4.1 Actions Log (to note) KCC-23-05-11-04.1 

Chair 

5 Report of the Chair Verbal Chair 

6 Innovation Landscape – Strategic Discussion KCC-23-05-11-06 VP (Research), SVP 
(Health & Life 
Sciences) 

7 Report of the President & Principal 

7.1 Summary Report of Key Issues (to note) 

7.2 Portfolio Simplification Update (to note) 

KCC-23-05-11-07.1 

KCC-23-05-11-07.2 

Principal 

VP (Education & 
Student Success) 

8 Report of the KCLSU 

8.1 Summary Report of Key Issues (to note) 

8.2 KCLSU Annual Report 2021-22 (to note) 

KCC-23-05-11-08.1 

KCC-23-05-11-08.2 

KCLSU President 

KCLSU President 

9 Reports of Committees 

9.1 Governance and Nominations Committee 

(i) Update on Governance Review (to note)

Verbal Chair GNC 

9.2 Academic Board (19 April 2023) 
See Unanimous Consent Agenda for all items 

KCC-22-05-11-9.2 Chair AB 

10 Any other business Verbal Chair 

11 Meeting Adjourned Verbal Chair 

Lord Geidt 
May 2023 

King’s College Council 
Meeting date 11 May 2023 

Paper reference KCC-23-05-11-02 
Status Final 
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Declaration of Members’ Interests 

Action required 

 For approval 

 For discussion 

 To note 

Executive summary: 

This report records the standing declarations of interest of Council Members. Members are asked to advise the 

Secretariat of any changes and to declare any conflicts of interest for the business to be considered in the current 

meeting. 

King’s College Council 

Meeting date 11 May 2023 

Paper reference KCC-23-05-11-01 

Status Final 
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KCC-23-05-11-01  

Declaration of Members’ Interests 

The following report lists the declared interests of each member of the King’s College Council.  Members are 

requested: 

(i) To confirm that the record against their name is correct, or to inform the College Secretary of any

changes which need to be made.

(ii) To highlight any items on the agenda of the current meeting which contain any potential conflict

of interest for any member.

Christopher Geidt (Chair) 
• The Queen’s Commonwealth Trust (Chairman)

• The Nuffield Trust for the Forces of the Crown (Trustee)

• Schroders plc (Chairman, International Relations and Corporate Responsibility)

• Ceased on 8 April 2021 - BAE Systems plc (Member, International Advisory Board)

• Ceased on 31 August 2021 - Theia Group Inc (UK Adviser)

• House of Lords (Crossbench Member)

• Resigned 15 June 2022 - The Independent Adviser on Ministers' Interests#

• President of the Royal Overseas League

• Investments in various Schroders funds held by the College

Vivek Ahuja 
• Chief Executive Officer, Terra Firma Capital Partners Limited

• Non-Executive Director, NatWest Markets plc.

• Fellow member of the Institute of Chartered Accountants in England & Wales (ICAEW)

Natasha Awais-Dean 
• Research Integrity Manager; Visiting Research Fellow (History) KCL

• Trustee, Society of Jewellery Historians

• Team Manager, Berkhamsted Swim Club (voluntary)

• Member of the Society of Jewellery Historians

• Member of the Society of Renaissance Studies

Tom Berry 

• Trustee, Employers’ Network for Equality and Inclusion (enei)

• Teacher, Sutton Grammar School

• Owner, Be Less Beige Ltd

• NED Mental Health First Aid England CIT

• NED Aequitas Global Ltd

• NED HMDG Ltd

• Trustee EOT, With Public Relations Ltd (pending)

• Owner, One Question Ltd

Hillary Briffa 

• Lecturer in National Security Studies in the Department of War Studies

• Circle U Chair – Climate Hub

• Member of the School of Security Studies Equality, Diversity and Inclusion Sub-Committee

• Member of the SSPP Faculty EDI in Research Working Group

• Member of the College level Working Group on Interdisciplinarity in CPD & Executive Education

• Member of the SSPP Assessment and Feedback Task and Finish Group

• Vice-Chair of the governing board of Godwin Junior School (10 June 2019 – 9 June 2023)
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• Vice-Chair of the governing board of Carpenters Primary School (18 September 2019 – 18 September 

2023) 

• Registered as self-employed – private rental 

• Member of University College Union 

Paul Cartwright 

• Chaplaincy Volunteer at West Hertfordshire Teaching Hospitals NHS Trust from 1 July 2022 

• Fellow of The Institute of Chartered Accountants in England and Wales (IcAEW) 

• Trustee of Raise, West Hertfordshire Hospitals NHS Trust Charity 1052210 (ended 31 May 2022) 

• Non-Executive Director of West Hertfordshire Hospitals NHS Trust (ended 31 May 2022) 

Donna Catley 

• Paid employee of Compass Group; Company Director, Compass Group UK&I (ended 31 December 
2022) 

Note: College has a small investment with Compass Group through a managed fund. 

Jon Coles 

• United Learning Trust 

• Learning Partners Academy Trust 

• The Prince’s Teaching Institute (resigned 16/4/21) 

• Challenge Partners (was Chair until September 21) 

• Chief Executive, United Learning (group of schools from which some students will progress to KCL) 

Paul Goswell 

• Trustee of the Somerset House Trust 

• CEO of Delancey Real Estate Asset Management 

• Cape Projects Limited; Cortx Holdings Limited; Croydon Plaza Limited; Delancy (General Partner) 

Limited; Delancey Asset Management Limited; Delancey Coinvestment Limited; Delancey Investment 

Advisory Services Limited; Delancey Nw1 Co-Investments Ltd; Delancey Nw1 Group Ltd; Delancey 

Nw1 Promote Ltd; Delancey Partners Co. Limited; Delancey Real Estate Asset Management Group 

Limited; Delancey Real Estate Asset Management Limited; Delancey Real Estate Debt Services 

Limited; Delancey Real Estate Investment Management Limited; Delancey Real Estate Partners 

Limited; Delancey Real Estate Partners Limited; Dqr Capital Limited; Dream Nw1 Co-Invest Spv 

Limited; Dream Nw1 Gp Spv Limited; Dv4 Administration 1 Uk Limited; Five Oaks Investments 

Limited; Headland Investments Limited; Jupiter Properties 2011 Uk Limited; Minerva (Croydon) 

Limited; Minerva (Finance) Limited; Minerva (Kensington Developments) Limited; Minerva (Stores) 

Limited; Minerva Corporation Limited; Minerva Limited; Mount Kendal Limited; Mount Kendall Group 

Limited; Newincco 1404 Limited; Newincco 1407 Limited; Nw1 Partners (Gp) Ltd; Nw1 Spanish 

Logistics (Uk) Holdco Ltd; 

• Pennisula Projects Limited; Penninsula Projects (Ellands) Limited; 

• Somerset House Trust. 

• Member of the RICS 

Vinay Jha 

• Full-time employment as ‘Chief Innovation and Digital Officer’ at M&G Plc. 

Shitij Kapur 

• President & Principal, KCL 

• Non-Executive Director, Russell Group of Universities 

• Member, Advisory Board of the Medical Research Future Fund, Australia  

• Member, International Advisory Council, SUSTech University, Shenzen, China 

• Member, Collegiate Council, University of London 

• Commissioner, International Higher Education Commission 
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Ron Kerr 

• Guys and St Thomas' Foundation Trustee 

• NED, Guy’s and St Thomas’ Enterprises Ltd. 

• Advisor to Board: Guy’s and St Thomas’ NHS Foundation Trust 

• Chair: NHS Providers 

• Ad hoc consultancy services 

Mohd Yasir Khan 

• President and Trustee, King’s College London Students Union 

Steve Large 

• Senior Vice President (Operations), KCL 

• Superannuation Arrangements of the University of London (SAUL) 

• KCL Ventures Ltd 

• King’s Talent Bank Ltd 

• King’s College London Business Ltd 

• College Facilities Ltd 

• Fellow of the Chartered Association of Certified Accountants 

• Member of the Chartered Institute of Management Accountants 

Note:  King’s participates in SAUL as our support staff pension scheme; King’s is the sole customer, 100% 

shareholder and funder of KCL Ventures Ltd, King's Talent Bank Ltd, KCL Business Ltd and College Facilities 

Ltd, all of which rely on King’s for various management & related services. 

 

Rachel Mills 

• Senior Vice President (Academic) 

• Executive Dean, University of Southampton until July 2021, Visiting Professor (unpaid) University of 

Southampton, July 2021 onwards. 

• Non-Executive Director, Centre for Environment, Fisheries and Aquaculture (2021 onwards) 

• Fellow Royal Society of Chemistry 

• Fellow Royal Society of Biology 

• Member, Challenger Society for Marine Science 

 

Kim Piper 

• Dean of Education Faculty of Dentistry, Oral and Craniofacial Sciences 

• UCAT Trustee 

• Health Education England - Training Program Director for Oral & Maxillofacial Pathology. National 

ARCP and Recruitment member 

• Royal College of Pathologists - Chair of Examiners 

• Royal College of Surgeons - SAC Member  

• International Association of Dental Research - Group Program Chair  

• British Society of Oral& Maxillofacial Pathology Executive Committee 

 

Clare Sumner 

• Director, Policy for the BBC 

 

Richard Trembath 

• Senior Vice President, Health & Life Sciences, Professor of Medical Genetics, Faculty of Life Sciences & 

Medicine, KCL 

• Executive Director, King’s Health Partners 

• Director & Trustee, The Francis Crick Institute 

• Non-Executive Director, King’s College Hospital 

• Board Director, UK Biobank 
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• Non-Executive Director, MedCity 

• Member, Royal College of Physicians 

• Member, Academy of Medical Sciences 

• Member, British Society for Human Genetics 

• Member, Association of Physicians of Great Britain 

• Member, American Society of Human Genetics 

• Owner, Apartment 10, Victor Wharf, Clink Street, London, SE1 8DW 

 

Lan Tu 

• CEO of Virgin Money Investments, a joint venture between Virgin Money plc and Aberdeen plc 

(ended Aug 2021) 
• Self-employed Consultant 
• Board member and Chair of Compensation Committee (from March 2022, WNS Holdings Ltd. 
• Non-Executive Director and Senior Independent Director (from March 2022) – Shawbrook Bank Ltd 
• Non-Executive Director – Shawbrook Group PLC 
• Board Advisor – Mental Health at Work CIC 

• Director, Lonsdale Road (Barnes) Management Company Ltd 

 
Stephan Weiner 

• Guy's & St Thomas' Trust (GSTT) – Non-Executive Director and Chair of Transformation and Major 

Programmes Committee (left GSTT Finance Committee in January 2023 and leaves GSTT Board in 

June 2023) 

• King's College Hospital (KCH) – Non-Executive Director and Chair of Major Programme Committee 

and Finance Committee (left KCH Finance Committee in January 2023 and remains on KCH Board 

until first term expires in late 2024) 

• MediClinic – Non-Executive Director, Chair of Remuneration Committee; Crown Commercial 

Service - Non-Executive Director, Chair of Audit Committee 

[Note: King's has a close working relationship with GSTT and KCH] 
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Unanimous Consent Agenda 

The consent agenda is used to deal expeditiously with routine matters and reports, leaving more time for more 
strategic discussions. The items included are expected to be non-controversial and unlikely to engender 
questions. These items, whether for approval or information, are dealt with by a single motion to accept/receive 
for information. Before taking the vote, the Chair will ask whether any member wishes to have any item removed 
from consent in order to ask a question or make a comment about it. In such a case, the item is automatically 
removed from the consent agenda and will be dealt with at the end of the meeting or within the report of the 
Committee under which it sits. The remaining items are then unanimously approved/received for information en 
bloc without discussion.  

While approval of an omnibus motion saves time at meetings, members will want to review the consent agenda 
materials carefully in order that they properly discharge their responsibilities. Members may ask to have an item 
removed from the consent agenda by so informing the Secretary or Chair at any time up until the motion is put.  

Motion:  That the Council approve or note for information the items contained in the Unanimous Consent 

Agenda, listed below. 

King’s College Council 

Meeting date 11 May 2023 

Paper reference KCC-23-05-11-03 

Status Final 

Item  Title Paper Action 

3.1 Minutes of March 2023 KCC-23-05-11-03.1 Approve 

3.2 Council Rolling Calendar of Business KCC-23-05-11-03.2 Note 

Report of the Academic Board KCC-23-05-11-09.2 All to note 

9.2 (i) Climate and Sustainability 

(ii) Generative AI

(ii) Academic Board Committee Reports

(iv) Other items approved or noted
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See published minutes from the previous mee�ng here 

https://www.kcl.ac.uk/about/governance-policies-and-procedures/college-council/agenda-and-minutes


Council Business Plan 
Action required 

 For approval 
 To recommend for approval  
 For discussion 
 To note 

Paper Explanation for Members 
Why is this paper being 
presented? 

This rolling forward plan of Council business is presented at each meeting of 

GNC and Council for information and is intended to provide some guidance 

as to what members might expect to see on their meeting agendas over the 

course of the year.   

What are the key 
points/issues? 

The functions of Council are defined in the Charter and Statutes and the 
Ordinances and include, among other things: 
• defining and upholding the university’s mission, vision and strategic

direction
• monitoring the university’s progress against agreed goals
• establishing management systems and monitoring their effectiveness
• ensuring that delegated responsibilities are clearly defined for the

university’s standing committees
• ensuring that the university has effective risk management and internal

controls
• overseeing the effective and prudential operation of the university
• approving and monitoring commercial undertakings

The Calendar outlines in broad terms when these matters are discussed at 
Council over an average year.  As they become known, unique proposals 
(such as capital projects) will be added to the Calendar with estimated timing. 
The Calendar will be included as a standing information item in each agenda 
pack. 

What is required from 
members? 

To note. 

Paper Submitted by: 

Irene Birrell  
College Secretary 
irene.birrell@kcl.ac.uk 

King’s College Council 

Meeting date 11 May 2023 

Paper reference KCC-23-05-11-03.2 

Status Final 
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KCC-23-05-11-03.2 

Council Business Plan 
Strategic discussion 
The September meeting was a full-day Away Day. The main theme for this year was the strategy refresh. Time is 
also set aside for deliberate strategic discussion at the January and May meetings of Council as these are 
meetings at which the amount of transactional business is minimal.  

Council receives regular updates on progress toward goals and objectives of the various elements of the 
university’s strategy. 

Regular Agenda Items 
Council’s work is supported by a number of committees and sub-committees and at each of its meetings will 
receive reports as appropriate from: 

• Finance Committee 

• Audit, Risk & Compliance Committee 

• Estates Strategy Committee 

• Governance & Nominations Committee 

• Academic Board 

• Fellowships & Honorary Degrees Committee 

• Chairs’ Committee 

• Remuneration Committee 

• Staff & Culture Strategy Committee 

Council will receive reports and updates on a range of regulatory, compliance and planning matters including 
among others:  

• Ongoing Conditions for OfS 

• National Student Survey Results  

• Admissions and student number planning 

• Safeguarding 

• Prevent 

• Health & Safety 

• Fundraising 
 
Council will annual review: 

• Conflict of Interests Policy 
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KCC-23-05-11-03.2 – Annex 1 

Council Business Plan 

Italicised items are those that are expected to return every year. Meetings shaded in green are intended to be 
face-to-face meetings while those in blue will normally be held via Teams.   
 
When possible, face to face meetings are held on different campuses with a reception to follow which provides an 
opportunity for members to meet staff and students across the College. 
 

 Item Council 
Action 

Submitted By 

21 September 
2022 
 
AWAY DAY 

Strategic focus meeting – full day 
Strategy Refresh 

Discuss Principal & Senior Executive 
Team 

22 November 
2022 
Council Room 
(Business 
focus) 

Financial Statements Approve Finance Committee 

Update on 22/23 and 5-year 
Forward Plan 

Approve Finance Committee 

External Audit Report and 
Management Letter of 
Representation 

Approve Audit, Risk & Compliance 
Committee 

Annual Statement regarding the 
Prevent Duty 

Approve Audit, Risk & Compliance 
Committee 

Annual Report of the ARCC Note Audit, Risk & Compliance 
Committee 

Internal Audit Update Note Audit, Risk & Compliance 
Committee 

Enterprise Risk Management 
update 

Note Audit, Risk & Compliance 
Committee 

Compliance report Note Audit, Risk & Compliance 
Committee 

Annual OfS Registration Report Approve Academic Board 

OfS TEF Return Approve Academic Board 

Degree Outcome Statement Approve Academic Board 

HR Excellence in Research Report 
and Academic Plan/Action Plan 
against the Concordat to Support 
the Career Development of 
Researchers 

Approve Academic Board 

Annual Report of the Remuneration 
Committee 

Discuss Remuneration Committee 

Memorandum of Understanding – 
KCL/KCLSU 

Approve KCLSU President & President & 
Principal  

19 January 
2023 
(Strategic 
focus - regular 
meeting 
length) 
 

Suggested topics: 
Philanthropy/fundraising 
Sustainability 
King’s Global 
Note:  dinner for governors to 
follow in place of a reception 

  

Modern Slavery Act Annual 
Statement 

Approve Chief Procurement Officer 
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30 March 
2023 
Teams 
(Business 
focus) 
 

Balanced Scorecard Update Discuss SVP Operations/Director of 
Analytics 

Access and Participation Plan 
Monitoring Report 

Approve VP Education/Academic Board 

Annual Health & Safety Report Approve Audit, Risk & Compliance 
Committee 

Annual Research Integrity 
Statement 

Approve Audit, Risk & Compliance 
Committee  

Annual report of the Chief 
Procurement Officer 

Note Audit, Risk & Compliance 
Committee 

Compliance report Note Audit, Risk & Compliance 
Committee  

Fellowships & Honorary Degrees - 
nominations 

Approve Fellowships & Honorary 
Degrees Committee 

Annual report on university pay and 
conditions 

Note Remuneration Committee 

KCLSU Returning Officer’s Election 
Report 

Note KCLSU President 

Update on Bush House SWW Note ESC & FC 

Update on Newcomen Street & 
Block 9 

Note ESC & FC 

Report on First Meeting of SCSC Note SCSC 

RemCom Report Discuss RemCom 

Governance Review ToR Approve Governance & Nominations 

11 May 2023 
(Strategic 
focus - regular 
meeting 
length) 

Innovation Landscape – strategic 
discussion 

Discuss VP (Research & Innovation / 
SVP (Health and Life Sciences) 

Portfolio Simplification Update Note VP (Education & Student 
Success) 

12 July 2023 
(Business 
focus) 

Financial Plan Approve Finance Committee 

Research Overheads Note Finance Committee 

Council Away Day agenda for 
September 

Note Governance & Nominations 
Committee 

Meeting Cycle for the next year but 
one 

Approve Governance & Nominations 
Committee 

Fundraising Operations Annual 
Report 

Approve Audit, Risk & Compliance 
Committee 

Fundraising Ethics Review Group 
Annual Report 

Approve Audit, Risk & Compliance 
Committee 

Academic Board Election Results Note Academic Board 

Annual report on senior team 
performance and remuneration 

Discuss Remuneration Committee 
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Actions Log 

Action required 

 For approval 

 For discussion 

 To note 

Executive summary 

Council is asked to note the action taken following discussions at previous meetings.

King’s College Council 

Meeting date 11 May 2023 

Paper reference KCC-23-05-11-04.1 

Status Final 
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KCC-23-05-11-04.1 

Actions Log 

 

Irene Birrell 

College Secretary  

May 2023  

M
ee

ti
n

g Minute Topic Decision for Action Notes Owner Original deadline Progress 

30
.3

0.
23

 8.3 Newcomen 

Street & Block 

9 

That contracts be exchanged with We Are Pioneer 

Group (WAPG) as the university’s preferred partner 

for the redevelopment of the Newcomen St and 

Block 9 Extension buildings as commercially led and 

managed incubator facilities. 

 Director Estates 

and Facilities 

May 2023 Completed 

18
-0

1-
23

 10.2 Social Mobility 

& Widening 

Participation 

Background information on the strategy & 

requirements to be provided at a future meeting 

 Principal N/A In progress 

22
.1

1.
22

 5.3 Student 

Success 

Transformation 

Programme 

Opportunities for Council to scrutinise the 

programme implementation 

 VP (Education) Throughout 2023 In progress 

13
.0

7.
22

 11.1(v) Cyber Security 

Update 

That time be found on a future Council agenda for a 

more in-depth discussion 

 College 

Secretary/Chair 

N/A In progress – 

proposed for July 

meeting 

23
/1

1/
21

 7.1 (iii) LIHE  

 

Review of benefits two to three years out against 

what was promised. 

 SVP 

(Operations) 

Not due until 2023 

or 2024 

In progress 
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King’s Research Innovation and Impact 

Action required
 For approval 
 To recommend for approval 
 For discussion 
 To note 

Paper Explanation for Members 
Why is this paper being 
presented? 

To inform Council members about the rapidly evolving UK environment for 
university-based innovation & impact, to outline King’s current performance 
and opportunities, and to outline plans for further development. 

What are the key 
points/issues? 

The Government’s (and society’s) expectations of universities to generate 
innovation and deliver impact are rapidly expanding, and assessment is now 
formalized through the REF and KEF exercises. 

King’s currently performs well in these measures, but we need further 
improvement to stay at the forefront of innovation & impact. 

We need to take a more strategic and connected approach to innovation & 
impact – alongside ensuring that all areas of King’s are supported to 
contribute – and have developed plans accordingly that are in review with 
university leadership structures. 

What is required from 
members? 

To consider and discuss the opportunities and challenges outlined here. 

Paper Submitted by: 

Professor Bashir Al-Hashimi 
VP (Research and Innovation) 

Professor Richard Trembath 
SVP (Health & Life Sciences) 

King’s College Council 

Meeting date 11 May 2023 

Paper reference KCC-23-05-11-06 

Status Final 
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KCC-23-05-11-06 

King’s Research Innovation and Impact 

This paper sets out King’s current performance and activity in innovation & impact, including external 

metrics and ongoing activity, illustrated by several brief case studies.  The paper then summarises our key 

opportunities for enhancement, alongside current/planned activity to make a step change in outcomes.  

1 Context 

Research innovation & impact are defined as an effect on, change or benefit to the economy, society, 

culture, public policy or services, health, the environment or quality of life, beyond academia (UK Research 

Excellence Framework).  At King’s, examples might include the use of our research to change Government 

policy, the creation of a new product (e.g. a new drug), “knowledge transfer” from academia to industry to 

enhance productivity, enhancing public access/understanding/engagement with culture, and much more. 

Innovation & impact are measured in the UK through two main approaches: 

• The Research Excellence Framework (REF) measures impact through Impact Case Studies, which 

contribute 20% of our overall score.  REF recognises 8 types of impact: Political, Economic, Societal, 

Technological, Legal, Environmental, Health and Cultural.  REF outcomes drive our allocation of 

“Mainstream Quality-Related” funding from Research England (£52m/year), with each 4* Impact Case 

Study worth c.£1m over the 6-year REF period. 

• The Knowledge Exchange Framework (KEF) measures activity across 7 “perspectives”: Working with 

business; Working with the public and third sector; Public and community engagement; Local growth 

and regeneration; IP and commercialization; Research partnerships with non-academic organisations; 

and CPD and graduate startups.  KEF outcomes do not currently have a direct financial impact, but are 

likely to drive Higher Education Innovation Funding (HEIF) allocations in the future (£5.7m/year). 

 

2 External Policy Environment 

The expectations of society, Government, our staff and our students are increasing, with the social contract 

for university funding shifting from the generation of knowledge to an expectation of economic/societal 

benefit – particularly driving economic growth; and the opportunities to secure external funding for 

innovation activities continue to grow.  The creation of the new Government Department for Science, 

Innovation and Technology (DSIT) increases the visibility of the role of universities in driving innovation and 

societal benefit, and creates an imperative for King’s to enhance our activity (see Annex 1 for more details). 

For example, the UK’s International Technology Strategy (2023) sets out Government’s ambitions and 

vision for the UK as a centre of excellence, focusing on 6 “priority technologies”: Artificial intelligence (AI); 

Quantum technologies; Engineering biology; Semiconductors; Telecoms; and Data.  The Government has 

commissioned a review of university spinout company formation to examine how to accelerate innovation. 

3 Outcomes 

King’s performs strongly in external measures of innovation & impact: 

• In REF2021, King’s ranked 3rd amongst multi-faculty universities (by quality; 6th by “power”). 

• In KEF2022, King’s ranked in the top quintile for 5 of 7 “perspectives” (research partnerships, working 

with business, IP & commercialisation, working with the public & third sector, CPD & grad startups), and 

above our peer cluster average for 4 perspectives. 

• In the Times Higher 2022 Impact Ranking King’s is 5th in the UK, 24th worldwide.   
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King’s received £34m of research awards from industry in 2021/22, and we have received >£50m of 

Government funding dependent on industry partnership in the past few years (e.g. London Centre for 

Healthcare Engineering £16m award from Research England).  We have strategic partnerships with major 

companies including Siemens, Medtronic, Nvidia, GSK, Unilever, BMS, and UCB – and a key partnership with 

the Ministry of Defence through the Defence Academy. 

From a financial perspective, King’s IP royalties, share sales and consultancy brought in £20-25m last year, 

and our spinouts have received external investment of c.£1bn (over 10 years and 22 spinouts), with 

c.£450m since 2020 (see indicative values below, from publicly-available sources).  These have arisen from 

FoLSM, IoPPN and FoDOCS, with emerging activity in NMES. 

Independent evaluation (Beauhurst – top equity investment deals 2021) shows that King’s holds an 

enviable record for spinout transition to a consolidated company, measured by equity volume (5th in UK, 1st 

in London). Equity investment is also a useful proxy for jobs created. 

Case studies of King’s innovation & impact – intended to illustrate the metrics above – are below: 

Case Study: University Spinout – GammaDelta Therapeutics 

 

 

 

 

 

 

 

Case Study: Industry Partnership – Atlas Copco 

 

 

 

 

Case Study: Industry Partnership – Siemens Healthineers 

Total £(000)

           

Investment in FY (£000)
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Case Study: Policy Impact – Culture wars and Freedom of Expression in Higher Education 

 

 

 

 

 

 

 

.  

Case Study: Entrepreneurship Institute University Start-up – C the Signs 

 

 

 

 

 

 

 

4 King’s Innovation & Impact Landscape 

King’s offers a wide variety of structures to support the many aspects of innovation & impact, combining 

academic and professional services expertise with key infrastructure and funding to provide a rich 

ecosystem of activity.  Key components include the newly-formed Innovation@King’s (IP & Licensing, 

commercialisation, industry partnerships, translational research), our impact support structures, internally-

managed funding (e.g UKRI Impact Accelerator Accounts), rapidly-developing physical/estates 

infrastructure (e.g. Clinical Research Facilities; London Institute for Healthcare Engineering), and our 

flagship institutes: 

• King’s Entrepreneurship Institute: supporting entrepreneurial thinking, skills and action among 

students, staff and alumni.  

• King’s Policy Institute: connecting research to policy and responding to society’s challenges with 

evidence and expertise.  

• King’s Culture: drawing together artists and cultural partners with students, staff and alumni to drive 

innovation and insight through arts and culture. Science Gallery London is our flagship public space for 

students, staff and local communities.  

 

Our innovation & impact activity in healthcare – relevant to all Faculties – is accelerated by our Academic 

Health Sciences Centre King’s Health Partners, which enables close collaboration and strategic alignment 

between the university and three major NHS Trusts.  This has recently been enhanced by the creation of 
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the “Life Sciences Innovation District” SC1, which brings together KHP and our local Borough Councils to 

develop a life sciences geographical cluster in South London. 

Key aspects of the King’s innovation ecosystem are outlined below (with more detailed diagram in Annex 

2): 

 

 

5 Key Opportunities 

Despite our strong performance, King’s has opportunities for further enhancement of innovation & impact 

activity.  We will enhance the “innovation culture” across King’s, and to create a complete innovation 

ecosystem, building on our excellent existing capabilities.  Specifically, we aim to address: 

Breadth and Scale: 

• The majority of commercial spinout and IP licensing activity is in healthcare, with a significant 

proportion of external investment into the field of cell and gene therapies (“advanced therapies”).  

There is potential to expand this much more broadly, particularly in engineering and natural sciences, 

digital humanities and many other areas. 

• The majority of our industry research funding is focused on groups in healthcare engineering, cancer, 

and neuroscience/mental health – in addition to our defence academy commercial contract, and some 

recent activity in engineering.  There are significant opportunities to create and expand industry 

partnerships across all areas of King’s. 

• To embed innovation as a core activity across King’s, it will need to be recognised as an important core 

activity by all parts of the university (e.g. in staff assessments). 

Pipeline: 

• The quality and volume of our research endeavour indicates that there is an opportunity to increase 

innovation by strengthening the link between “discovery” and “impact”, by investing in support for the 

interface between them (often described as “translational research”). 

• The transition of research to innovation/impact, and the success of our spinout companies, could be 

enhanced through the creation of physical incubator facilities. 

• There is an opportunity to increase our entrepreneurship culture and activity, building on the 

Entrepreneurship Institute’s excellent work – in particular through “accelerator” programmes. 

 

Organisation, Support and Partnerships: 

• The current innovation/impact landscape at King’s has some fragmentation – and may require 

governance structures to improve coordination/integration/synergy. 
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• Current professional support for innovation is very small (although high quality) compared to similar 

universities – the Innovation@King’s team has c.15 staff, compared to c.100 at Imperial, Oxford, UCL 

etc. 

• King’s Health Partners, has provided an excellent structure to deliver impact for King’s health faculties.  

There is significant interest and opportunity to engage from all other parts of the university. 

• The creation of the South London Innovation District, SC1, will accelerate industry partnerships activity. 

We propose to build the King’s innovation and impact ecosystem by considering three interconnected 

components: Leadership & Governance, Planning & Coordination, and Support & Infrastructure. 

 

 

To deliver a step change in our innovation and impact, the following activities are underway or planned: 

• New oversight structures – aiming to take a whole-system view of our innovation and impact 

capabilities, creating synergies and clarifying decision making. 

• Creation of a new, integrated professional services support function – Innovation@King’s – (IP & 

commercialisation, new support for translational research, and new support for industry partnerships). 

• Investment in support for innovation including Faculty Impact Leads. 

• Review of IP and spinout policies (including student-created IP), aiming to increase the pipeline of 

commercialisation and success of spinouts (by this summer). 

• Investment in physical space for spinout company incubation and growth (externally-funded), including 

the new London Institute for Healthcare Engineering, PioneerGroup Life Sciences Incubators, and 

potential expansion at Strand.  This will work alongside new/enhanced Accelerator Programmes led by 

the Entrepreneurship Institute, providing the support and skills for innovation activity. 

• Creation of the SC1 Innovation District – a partnership between King’s, KHP and our local borough 

councils – will offer the opportunity to bring innovative companies into our local area. 

 

6 Evidencing Success: Leading Indicators 

• Review of current IP & commercial models: equity, royalties and sharing model to incentive staff, 

student, investors and maximise return on investment.  Timeline: Jan 2024. 

• Build on-campus physical incubators + accelerator programmes providing development facilities, 

mentoring, support, and networking, to create new products and companies.  Timeline: Operational 

Strand accelerator for A&S, and St Thomas’ accelerator for med tech by Summer 2024. 

• Expand Innovation@King’s professional services capacity, and build Faculty academic leadership for 

innovation.  Timeline: Oct 2024- Summer 2025. 
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• Continue to develop complementarity with SC1, KHP and 3rd parties for incubators.  Timeline: ongoing. 

• Develop a standalone college economy that accounts for all aspects of innovation (consultancy, shares, 

licensing royalties, industry income, KTPs…).  Outcome: creating steady income stream. The projected 

size depends on various scenarios.  A follow up paper will explore this in detail (early-mid 2024). 

• Improved KEF scores (move to middle quintile) in our two weaker areas: Local growth and 

regeneration, and Public and community engagement.  Timeline: next KEF, anticipated in 2025.   
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Annex 1 

External Landscape Commentary (from Daniel Cremin, Head of External Affairs & Government Relations) 

Rapid technological advancements are likely to continue to re-shape the world’s economy and societies in 

fundamental ways in the decades ahead. The expectations of society, employers, policy makers and our 

own community of academics and students are increasing and there’s a clear consensus between the major 

parties in British politics that university-based research, knowledge exchange and other ‘third mission’ 

activities should in part be focused on helping to drive economic growth, local job creation and improved 

social outcomes. Indeed, Governments across the West, including our own, are embracing a new consensus 

of a more strategic role for the state in hypothecating funding towards specific missions or challenge 

funding streams.  The establishment of the UK Government’s Department for Science, Innovation and 

Technology (DSIT) and a beefed-up*, revamped National Science and Technology Council are reflective of a 

strategic determination to aid the development of innovation clusters across the UK with a particular focus 

on a portfolio of ‘five critical technologies’ as set out in DSIT’s Science and Technology Framework: Artificial 

Intelligence (AI); Quantum Technologies; Engineering Biology; Future telecommunications; 

Semiconductors; and Quantum technologies.  

The UK Government continues to proclaim commitment to its vision of the UK becoming a science and 

technology super power by 2030, but fiscal strains and inflationary challenges in a challenging post-

pandemic economic climate mean that a) public resource outlay on science and innovation may not grow 

as quickly as previously anticipated and b) competition for talent, IP pipelines, and resource and capital 

investment is only likely to intensify. The growing emphasis on the role of place and economic growth 

considerations as decision influencing criteria in the allocation of public funding and co-funding is set to 

remain something of a challenge for ‘Golden Triangle’ universities to navigate. It reinforces the importance 

of King’s creatively developing partnerships and cross-sectoral collaborations both within and beyond the 

London eco-system. We can also expect to see policy change ahead in respect to how knowledge exchange 

funding is allocated and greater encouragement from Whitehall and UKRI for the university sector to be 

more forward-thinking and flexible in the ways it commercialises IP and chooses to invest in and develop 

spin-out companies. 
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Annex 2  

King’s Innovation Ecosystem 
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Principal’s Report 

Section A - Current topics 
 
Cost of Living (CoL) support 
At the last Council meeting we reviewed data showing the high proportion of students in London to be 
experiencing more CoL pressures. Anticipating this we had launched the Cost of Living support package with 
three principal elements to it, in addition to the usual planned and budget support: 

• Targeted support through a 10% uplift to all bursary holders. By definition, this would provide 
support to those most in need by dint of meeting the eligibility for a bursary. Total spend 
estimated at £1m.  

• Support for those that fell into need during their studies. This is the purpose of hardship funding. 
The three main (all discipline) hardship funds had their aggregate funding extended from £0.6m 
to £1.2m. Approximately £1.1m has been distributed to date.  

• Support for all: subsidised food and drink offerings, including breakfast and lunch options. 
Approximately £0.4m has been spent to date. 

 
A further £0.5m was held in contingency, dependent on feedback and evidence of demand.  
 
That said we did notice that King’s students were experiencing greater impact of CoL as compared to other 
RG students. It is worth remembering the differential population characteristics. For example, Index of 
Multiple Deprivation quintile 1 and 2 students constitute ca. 45% (and over 4,000 students) of King’s UG 
student population, but 25% (and 1,000 students) at Imperial, and similarly low numbers at LSE. While our 
efforts may mitigate some of this, it may not be possible to achieve equivalence to those universities with a 
very different SES makeup. 
 
In terms of awareness raising and getting messages to students, some communities are receiving direct 
comms from dedicated teams/ staff – for example, care leavers and estranged students receive regular 
direct communications. There has been a money and cost of living focus in campaigns: on campus (pop-ups), 
part of the NSS and PTES campaigns comms to finalists, in the App, takeovers of Student News, in the 
Student Hub and on social media. We have noted in the report the other marginalized communities that had 
higher rates of CoL stress (e.g. disabled students, first in family etc.) and in the future will devise more 
targeted ways at addressing these communities. 
 
We were also concerned whether these CoL pressures were keeping students from Campus, or leading to 
lesser use of facilities, or causing students to seek residences far away from university. Fortunately, we do 
not find evidence for this. Footfall at the College is higher than ever before. The Library attendance this year 
is 26% higher than last year, and the median distance from place of residence is lesser now (~5.6km) than it 
used to be 5 years ago (~6.1km). 
 
Counselling and Mental Health Support 
Despite continued increases in YOY demand, waiting lists and waiting times for Counselling have been 
reduced significantly this year. As of 1 March, average waiting times for 2022/23 were 16.8 calendar days, 
compared to 50.8 at the same point the year before. Students triaged as high risk are of course seen much 
sooner (within 2-3 days). The number of students on waiting lists as of 1 March has consistently been around 
400 but this year is down to just 14 students.  
 
We are targeting around 10 days but there are good grounds for not trying to drive the average down much 
below that (students are not ready for the appointment, or they prefer to wait to see a particular counsellor 
rather than simply be deployed to the first available). Key factors are: 
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• Time spent to engage with and reflect on the data 

• Transparent and equitable hours counting and student allocation 

• Changing the default model from a guaranteed six sessions to “1 plus up to 5 dependent on 
need” 

• “Opt in” after the first assessment to confirm need and commitment 

• Directing resources to mental health assessment specialists who triage, rather than adding 
additional counsellors.  

• Establishment of a Welfare and Wellbeing function removes some of lower-urgency need for 
counselling specialist support 

 
 
Apprenticeships Approach:  

At Council we had discussion about how King’s is approaching the opening possibilities in Apprenticeship, 

esp. since the introduction of the Levy. 

The College is currently reconsidering its institutional position on Apprenticeships including  a) how King’s 

better uses the apprenticeship levy to train our own staff and  b) whether and how we become a provider of 

apprenticeships, and how this aligns with College strategy. 

 
Currently King’s is on the Register of Apprenticeship Training Providers, for Clinical Pharmacology 
launched in Sep 2022. We are the first and only UK university to be approved as a training provider for 
Level 7 Apprenticeship Standard for Clinical Pharmacology Scientists. 
 
Currently the following Apprenticeships are being scoped in some detail: 

• FoLSM – doctor qualification route for other healthcare professionals [e.g. nurses] – this 
provides an alternative route to qualification outside of the current cap on numbers.  Early 
discussions with our Health Partners have indicated willingness to ‘top-up’ the levy.  

• DPSoL – the solicitor qualification pathway.  DPSoL is in discussions with the newly formed City 
Legal Consortium of ‘Magic Circle’ firms wishing to secure a Russell Group alternative.  The 
cost of student acquisition will be met by the firms who have also indicated a willingness to 
‘top-up’ the levy.  

 
We are proceeding with caution.  The apprenticeship environment is very highly regulated. 
Compliance is essential, as is a positive learner and employee journey. Providers are:   
 

• Subject to Ofsted inspection framework and judgements on quality of teaching, learning and 
assessment (i.e., requires improvement), with associated reputational risk;  

• Subject to audit by the ESFA (the apprenticeship funder);  
• Subject to compliance requirements by the Office for Students  

  
Because of this burden of regulation, apprenticeships is an area that we need to consider carefully in 
terms of resourcing and set up.   

 
 
Admissions Update 

  
  

 
 

 
 

. 
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Industrial Action – Marking and Assessment Boycott  

The University and College Union (UCU) has, through a new ballot of its members, renewed its mandate for 

continued industrial action for a further six-month period, including strike action and action short of a strike 

(ASOS). UCU has, however, formally notified the university that ASOS will now include a marking and 

assessment boycott.  

Our emergency regulations have been renewed for the period to ensure we can progress students. The 
senior leadership have agreed a 50% pay reduction for the partial performance with the right to deduct 
100% held in reserve. 
 
Pearson Partnership 
King’s distance learning programmes have been provided through an Online Programme Management 
(OPM) partnership with Pearson which began in 2015, when we became their first UK university 
partner. During this partnership and through engaging seven faculties, together we have created 12 
online learning degree programmes and a series of short courses that have been delivered successfully 
for our students, helping King’s to establish strong credentials in the online learning market.  
 
In terms of what King’s does in the future, consolidating our online degree programmes will give us the 
space and opportunity to explore ways to increase and grow our online portfolio to meet student 
expectations. It is in this context that we are reducing the number of programmes offered in 
conjunction with Pearson.  
 
Of the 12 online degree programmes run with Pearson, four will continue to be delivered until the end 
of their respective contracts. For the remaining eight programmes, the application deadline for the 
final intake of new students will be Tuesday 6 June 2023, and teaching will commence on Tuesday 4 
July 2023. Prospective students will not be able to enrol after this date and all students already on 
these programmes will be able to complete their studies over a period of three years.  
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As a result of this change, we are considering our options for future online provision. Our first priority 
is stabilizing the in-sourced programs that can be done in-house. For future expansion, we are 
exploring a range of options including building Pearson-like capacity in-house or in a subsidiary; 
partnering with other providers under new open contracts; or a mixture of in-house and partnering. 
What also needs to be balanced is the online/digital needs of our regular programs which increasingly 
seek hybrid options. We will be considering these various scenarios over the next few months and 
hope to reach a decision about the new model later in the year. 
 
BH SWW: 

The University Executive has approved the Strategic Outline Case (SOC) which updates the business case for 

Bush House South-West Wing (SWW).  

 

 

 

 

 

 

 

 

 

 

  

 
Fundraising update: Identifying and Delivering Enhanced Ambitions for Philanthropy at King’s 

 
 
 

 
 

 
 

 
’. 

 
 
 

 
 

. 
 

 
 

  

 

Section B – President’s External Visits/Meetings/Visitors 

• 14th March - Annual Cities of London and Westminster lunch in honour of Lord Mayor London 

• 21st March - Universities UK VC Dinner 

• 27th March – Freedom of Expression Event in Chicago 

• 28th March – The Royal Anniversary Trust Higher and Further Education Commemorative 
Dinner 
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• 5th April – King’s Health Partners Board meeting 

• 17th April – The Future of Democracy [War Studies] Dinner hosted by the Principal 

• 18th April – Principal attended the VC’s Dinner by the Leverhulme Foundation 

• 24th April – Principal hosted the dinner of the main stakeholders in SC1 

• 25th April – Principal hosted a Thankyou dinner for the King’s Campaign Board 
 
Section C - Media Coverage 

• We were delighted to welcome Her Royal Highness The Princess Royal to campus at the end of 
February, where she met researchers, clinicians and patients at The Cicely Saunders Institute to 
understand how King’s research is improving people’s experience of life limiting conditions, death 
and dying. There was coverage in the Daily Express. 

• This month we launched a new essay series on the website, showcasing the extensive research 
academics at King’s are doing into the history of British Coronations and revealing what the 
upcoming ceremony for His Majesty King Charles III can tell us about our past, our present and 
ourselves. 
Our academics have also commented on the upcoming Coronation in the media, highlighting their 
work on the British Coronations Project, including in the Daily Telegraph, BBC News and the Times. 

• As we marked one year on since the invasion of Ukraine, the King’s community continues to focus on 
the many impacts of the war and is directly supporting those displaced by the ongoing conflict. There 
was an interview in the Guardian with one of our Sanctuary students and Leonie Ansems de Vries 
and Nicole Mennell from the King’s Sanctuary Team wrote a comment piece for WonkHE.  

• Our partnership with YouTube has been renewed for a further year and we are developing more 
videos with King’s Health Partners and South London and Maudsley NHS Foundation Trust for our 
‘Mind of the Matter’ series. So far the series has 25 videos covering topics including psychosis, 
schizophrenia, alcohol dependency, anxiety, depression, OCD and eating disorders and the playlist 
has achieved over 100,000 views and 77m impressions across the world. Videos which were 
promoted on YouTube’s homepage during Mental Health Awareness Week attracted over 13m 
impressions and 59k views. This includes a video on depression of which 65.3% of viewers were men 
between 24-34 years of age. 
A number of new studies have achieved widespread global coverage including research from King’s 
and Oxford University to create a scale to measure misophonia, finding that one in five people in the 
UK suffer with the condition. Coverage included The Daily Telegraph, Sydney Morning Herald, BBC, 
and Die Welt. The topic was also trending on Twitter. Other notable studies included King’s Policy 
Institute which found that the UK is now among the most socially liberal of countries and was the 
focus of articles in The Guardian, The Independent, ITV.com, The Daily Telegraph, The Times, the 
Daily Mail, the Evening Standard and The National. 

 
Shitij Kapur, President & Principal 
May 2023 
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KCC-23-05-11-07.2 

Portfolio Simplification 

Overview and context 

Portfolio Simplification was a comprehensive and strategic review of our curriculum which aimed to reduce 

the overall size and complexity of our current portfolio of programmes and modules, while maintaining the 

strength, sustainability and vibrancy of our academic environment, for both staff and students. We looked 

to transform our education offering, based on sound pedagogy and in response to student demand, to enable 

innovation in our future curriculum as part of our ‘Curriculum 2029’ initiative. This curriculum, along with 

other elements of our Education Strategy, will transform how education is delivered at our university over 

the next few years.   

Portfolio Simplification allowed us the opportunity to look strategically at the programmes and modules we offer, 

in a way that we hadn’t done for many years.  It was found that we offered large numbers of programmes and 

modules: many modules were chosen by small numbers of students, and some were duplicated by different 

faculties.  In 2017-18, for example, we offered almost 3,300 modules: around 20 per cent of these ran with 

enrolments of fewer than 10 students (31 per cent at PGT level). In the same year we offered 539 programmes 

(190 UG and 349 PGT). Of these, 56 per cent recruited fewer than 10 FTE students and 40 per cent recruited 

fewer than 5 FTE.   

Navigating this complexity was confusing for our students, burdensome for staff, and not sustainable for us.  

Meanwhile, our students told us that they wanted the flexibility to build their own programmes; to study outside 

their core subjects; to contribute to society through service learning; and to gain additional skills for future 

employment, as part of their degrees.  

Outcomes and Implementation 

A Curriculum Commission, chaired by the then Vice President & Vice Principal (Education), was established 

to oversee the process in late 2018, with senior academic representation from across the university, as well 

as student union representation.  A number of principles were agreed at the outset, including that no student 

would be disadvantaged as a result of the exercise.   

The Curriculum Commission agreed student number thresholds by full-time equivalent (FTE) on undergraduate 

and postgraduate programmes, and headcount on undergraduate and postgraduate modules, to define the 

scope of the review. Faculties made recommendations on the implementation dates for the outcomes, with the 

changes taking effect when no active students and students enrolled on programmes are affected by the 

outcomes of Portfolio Simplification: they are able to continue their programme as normal, without any 

disruption to their studies. Students who have deferred their studies or who have been offered a place on a 

course marked for closure have been contacted as per our Student Protection Plan. 

Over a two-year period, faculties and departments reviewed 473 programmes and 2,401 modules, working 

within the parameters set by the Curriculum Commission. Recommendations were made to either retain 

them in their current form; reconfigure them; or discontinue them, with a target date of 2022/231 to finish 

implementation.  

A summary of the outcomes of Portfolio Simplification are shown in the tables on the next page. 

 

 

 

1 In some faculties this target date has been extended to 2023/24, approved by Academic Board 
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Table 1: Number of Programmes reformed as part of Portfolio Simplification  
 

Discontinue Reconfigure 

Art & Humanities 77 11 

Nursing, Midwifery & Palliative Care 26 5 

Dentistry, Oral & Craniofacial Sciences 2 9 

Life Sciences & Medicine 61 9 

Institute of Psychiatry, Psychology & Neuroscience 18 4 

King’s Business School 2 1 

Dickson Poon School of Law 2 1 

Natural, Mathematical & Engineering Sciences 20 11 

Social Science & Public Policy 77 7 

Grand Total 285 58 

 

Table 2: Number of Modules reformed as part of Portfolio Simplification 
 

Discontinue Reconfigure 

Art & Humanities 756 354 

Nursing, Midwifery & Palliative Care 52 6 

Dentistry, Oral & Craniofacial Sciences 6 12 

Life Sciences & Medicine 138 15 

Institute of Psychiatry, Psychology & Neuroscience 49 8 

King’s Business School 3 2 

Dickson Poon School of Law 40 23 

Natural, Mathematical & Engineering Sciences 57 6 

Social Science & Public Policy 161 16 

Grand Total 1262 442 

 

Successes and achievements to date 

Out of our whole portfolio we will have reformed 55% of our programmes and 51% of our modules, by the 

2023/24 academic year. To date, we have carried out 96% of the programme reform and 80% of the module 

reform and we will have completed this task by 2023/24 and in compliance with Competition and Markets 

Authority (CMA) regulations. 

By reducing the number of modules and programmes we offer, we have: 

• Created the time and space in the curriculum for colleagues to develop an innovative and expanded 

range of options for interdisciplinary, service and research-based teaching and learning that will benefit 

our students. 

• Streamlined student choice, so they are no longer overwhelmed by the volume of modules on offer. 
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• Established a set of principles that have been incorporated into the quality assurance framework for 

new and modifying modules and programmes to ensure we do not have a proliferation of modules 

and programmes again e.g., if a module has not run for 2 years then a review must be undertaken 

by the faculty to determine if the module should continue to be run; a module must have a minimum 

of 10 students to enable it to run; and a programme cannot have more than 25% additional modules 

‘on the books’ than those which are offered in any given year.   

 

 

Authors: 
Professor Adam Fagan | Vice-President (Education and Student Success) 

Lynne Barker | Associate Director (Academic Regulations, Quality and Standards) 

Dr. Rob Tolhurst | Associate Director for Transformation (Strategy & Planning) 

 

2023-04-19 
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Principal’s Report 

KCLSU President's Report: 

The cost of living crisis in the United Kingdom has been an ongoing concern for many years, affecting 

people from all walks of life. However, it has become increasingly apparent that students have been 

disproportionately affected by this crisis, with little targeted support from the government or other 

institutions. In response to this issue, the Russell Group Students’ Unions (RGSU) commissioned a 

report on the cost of living crisis and its impact on students. The report reveals a deeply concerning 

picture of the struggles that students across the country are facing daily. As members of the RGSU, 

KCLSU promoted the survey to King’s students, with 404 students participating in the survey. This 

report provides an analysis of the responses from King’s students and highlights the key findings of the 

RGSU report. 

 

Background 

The cost of living crisis has been exacerbated by a combination of factors, including the Covid-19 

pandemic, Brexit, and a prolonged period of austerity. Inflation is at a 40-year high, and people across 

the country are feeling its grip. While the government has responded to the crisis with various 

packages of support, there has been a lack of targeted support for students. Maintenance loans have 

not risen in line with inflation, the parental threshold for maximum student finance support has been 

frozen since 2008, and students in halls and Purpose-Built Student Accommodation (PBSAs) have been 

unable to access the government’s energy bills support scheme. 

 

And based on the previous report presented by KCLSU President, it is evident that the cost of living 

crisis has a profound impact on the wellbeing of students, including their academic performance, 

mental health, and overall student experience. It is also highlighted, here, the significant financial 

burden that high accommodation fees place on students, contributing to their financial struggles and 

potential risk of dropping out of university. 

To address this issue, we propose that the council approves more funding to the estates team to 

subsidize accommodation rooms at reduced prices. By doing so, we can alleviate the financial burden 

on students and ensure that they can afford basic necessities, including accommodation. This solution 

will help students to fully engage in university life and minimize the risk of dropping out, thus 

benefiting their future prospects and the university's reputation. 

Moreover, providing affordable accommodation will support the university's commitment to equity 

and diversity by ensuring that all students, regardless of their financial situation, have equal 

opportunities to succeed. We understand that the university has its own financial obligations and 

constraints, but we believe that investing in affordable accommodation is a worthwhile investment in 

the future of our students and the university. 

Therefore, we urge the council to seriously consider this proposal and take the necessary steps to 

address this pressing issue. We appreciate your attention to this matter and hope that you will 

prioritize the wellbeing of our students by supporting this proposal. 

 

 

RGSU Survey discussion 
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The fact that the council has discussed the RGSU survey and the hardships that students are facing is a 

positive step towards addressing the cost of living crisis for students. This shows that the Council is 

aware of the issue and is taking it seriously, which is important for students who feel that their 

concerns are not being heard. 

Reflecting back on the report submitted on the RGSU survey is also a positive development, as it 

provides an opportunity for the council to examine the data and identify specific areas where they can 

take action to address the cost of living crisis for students. By analyzing the survey data, the council can 

gain a better understanding of the challenges that students are facing and the impact that the cost of 

living crisis is having on their academic performance, mental health, and overall student experience. 

Taking action based on the RGSU survey data is crucial for ensuring that students receive the support 

they need to succeed at university. By providing targeted support to students who are struggling with 

the cost of living, such as through increased access to hardship funds or subsidized accommodation, 

the council can help to alleviate some of the financial burdens that students are facing. This, in turn, 

can help to improve student retention rates and overall academic outcomes, as well as supporting 

students' wellbeing and mental health. 

Overall, the fact that the council has discussed the RGSU survey and is reflecting back on it is a positive 

step towards addressing the cost of living crisis for students. However, it is important that this 

discussion leads to concrete action and support for students who are struggling financially, rather than 

just being a discussion point. 

 

RGSU Cost of Living Survey 

In January 2023, the RGSU commissioned research into the experience of students during the cost-of-

living crisis. The final report draws together the findings of 14 Russell Group Students’ Unions, 

including King’s College London Students’ Union (KCLSU). The survey had a total of 8,800 respondents, 

with 404 King’s students participating. Respondents were self-selecting, and the results were weighted 

by London vs. non-London respondents. The full report can be found on the RGSU website. 

 

Key Findings 

KCLSU conducted an analysis of the 404 King’s responses to the RGSU survey, which revealed several 

significant findings. Firstly, a higher percentage of King’s students than Russell Group students as a 

whole reported the cost-of-living crisis having a negative impact on their academic performance, 

health, and social wellbeing. Specifically, 69% of King’s students believe their academic performance 

has suffered as a result of the cost of living crisis, while 86% feel their mental health has suffered, and 

88% feel their general student experience has suffered. These findings are consistent with recent 

findings from the KCLSU Wellbeing team, whose research on improving engagement with marginalized 

students highlighted perceptions of affordability as an issue. 

 

Secondly, over 40% of King’s students have had to borrow money more than once to pay for rent or 

bills, while almost 30% have less than £100 in their savings. Less than 40% feel confident they can 

cover their basic living costs. Additionally, less than half of PGRs feel their stipend covers the basic cost 

of living, while less than 1 in 10 feel the stipend would allow them to cover the cost of an emergency. 

 

Thirdly, only 31% of students felt they knew how to access advice or help regarding money or finances. 

This lack of awareness regarding available support is particularly concerning, given that less than half of 
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King’s students were aware of hardship funds, while 13% had applied. 

 

Addressing Discrimination 

 

As KCLSU President, I am committed to working closely with King's College London to address 

discrimination on campus, particularly in light of recent incidents of Islamophobia. 

Discrimination of any kind has no place on our campus, and it is essential that we take proactive steps 

to ensure that all students feel safe, respected, and supported. We are currently working with King's to 

review and update our policies and procedures to ensure that they are comprehensive, inclusive, and 

effective in addressing discrimination. 

In addition to policy changes, we are also taking steps to raise awareness of discrimination and its 

impact on students. This includes working with student groups to promote inclusivity and diversity, 

providing training and resources to staff and students, and ensuring that incidents of discrimination are 

reported and addressed in a timely and appropriate manner. 

We understand that incidents of discrimination can have a significant impact on students' mental 

health and wellbeing, and we are committed to providing support to those who have been affected. 

We encourage any student who has experienced or witnessed discrimination to come forward and 

report the incident to the appropriate channels, including KCLSU or King's College London. 

Together, we can create a campus community that is inclusive, respectful, and free from discrimination. 

 

Findings On Discrimination 

 

A survey conducted by the National Union of Students (NUS) in 2019 found that 41% of Black students 

and 27% of Asian students had experienced racial harassment on their campus. The same survey also 

found that 60% of students who had experienced racial harassment did not report it to their university. 

In 2020, the Equality and Human Rights Commission (EHRC) published a report on racial harassment in 

higher education. The report found that 24% of ethnic minority students had experienced racial 

harassment on their campus, compared to 9% of White students. The report also found that only 11% 

of students who had experienced racial harassment reported it to their university. 

Furthermore, a 2021 report by the University and College Union (UCU) found that Black, Asian, and 

minority ethnic (BAME) staff in UK universities were more likely to experience discrimination and 

harassment than White staff. The report found that 80% of BAME staff had experienced racism or racial 

harassment at work, compared to 60% of White staff. 

These figures indicate that campus-based discrimination and racism is a serious problem in UK 

universities that needs to be addressed. 

 

 

On Islamophobia  

 

A 2017 report by the National Union of Students (NUS) found that 26% of Muslim students had 

experienced abuse or harassment on their campus. This included being subjected to offensive 

comments or jokes, receiving threats, and experiencing physical assault. 

A 2019 report by the All-Party Parliamentary Group (APPG) on British Muslims found that Islamophobia 

was prevalent in UK universities, with many Muslim students feeling that their faith was being unfairly 

scrutinized and that they were being treated as suspects. 
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A 2020 survey by the charity Tell MAMA (Measuring Anti-Muslim Attacks) found that one in four British 

Muslims had experienced Islamophobic abuse in an educational setting, including in universities. 

In a 2021 survey conducted by the National Education Union (NEU), 70% of Muslim teachers reported 

experiencing racism in the workplace, with many stating that they had faced discrimination from 

colleagues or management. 

These findings suggest that there is a significant issue with Islamophobia in UK universities, and that 

more needs to be done to address it. 

 
Yasir Khan 
KCLSU President 
April 2023 

 
Overall page 44 of 104



KCLSU Annual Report 

Action required
 For approval 
 To recommend for approval 
 For discussion 
 To note 

Paper Explanation for Members 
Why is this paper being 
presented? 

Council receives the KCSLU Annual Report each year. 

What are the key 
points/issues? 

To note the KCLSU Annual Report 

What is required from 
members? 

To note 

Paper Submitted by: 

Yasir Khan, KCLSU President 

King’s College Council 

Meeting date 11 May 2023 

Paper reference KCC-23-05-11-08.2 

Status Final 

Overall page 45 of 104



Overall page 46 of 104



 
Overall page 47 of 104



 
Overall page 48 of 104



 
Overall page 49 of 104



 
Overall page 50 of 104



 
Overall page 51 of 104



 
Overall page 52 of 104



 
Overall page 53 of 104



 
Overall page 54 of 104



 
Overall page 55 of 104



 
Overall page 56 of 104



 
Overall page 57 of 104



 
Overall page 58 of 104



 
Overall page 59 of 104



 
Overall page 60 of 104



 
Overall page 61 of 104



 
Overall page 62 of 104



 
Overall page 63 of 104



 
Overall page 64 of 104



 
Overall page 65 of 104



 
Overall page 66 of 104



 
Overall page 67 of 104



 
Overall page 68 of 104



 
Overall page 69 of 104



 
Overall page 70 of 104



 
Overall page 71 of 104



 
Overall page 72 of 104



 
Overall page 73 of 104



 
Overall page 74 of 104



 
Overall page 75 of 104



 
Overall page 76 of 104



 
Overall page 77 of 104



 
Overall page 78 of 104



 
Overall page 79 of 104



 
Overall page 80 of 104



 
Overall page 81 of 104



 
Overall page 82 of 104



 
Overall page 83 of 104



 
Overall page 84 of 104



 
Overall page 85 of 104



 
Overall page 86 of 104



 
Overall page 87 of 104



 
Overall page 88 of 104



 
Overall page 89 of 104



 
Overall page 90 of 104



 
Overall page 91 of 104



 
Overall page 92 of 104



 
Overall page 93 of 104



 
Overall page 94 of 104



 
Overall page 95 of 104



 
Overall page 96 of 104



 
Overall page 97 of 104



 
Overall page 98 of 104



 
Overall page 99 of 104



 
Overall page 100 of 104



 
Overall page 101 of 104



Page 1 of 4 

Report of the Academic Board 

Contents Meeting at which 

considered 

Consent 

agenda 

Council 

action 

1. Climate and Sustainability 19 April 2023 Yes Note 

2. Generative AI 19 April 2023 Yes Note 

3. Academic Board Committee Reports 19 April 2023 Yes Note 

4. Other items approved or noted 19 April 2023 Yes Note 

For Note 

1. Climate and Sustainability

Academic Board held a strategic discussion into actions being taken at King’s concerning climate and
sustainability.  It had received the new Climate and Sustainability Action Plan ahead of the discussion
and noted the recent launch of the King’s Climate & Sustainability initiative as a key aspect of Strategy
2026.  The initiative envisaged climate and sustainability being embedded into everything that King’s
does, including its research, education and impacts missions. The focus of the Action Plan is on King’s
becoming a net-zero organisation, contributing to a more circular economy while sustaining the
natural world. A Working Group on Climate and Sustainability had been established which would
meet for the first-time the following week.

The Strategy has three broad principles:  advocating for solutions rather than for the problem; the
whole King’s system having a role, not only an academic task; embed in King’s values ensuring a fair
process of transition, both cultural and economic.  It has five pillars:  quadrupling research income in
this space; incorporating some aspect of this across the curriculum; making King’s a place to convene
the needed great debates; looking for major gifts into the area; becoming a net zero organisation
ourselves.

A seed fund had been launched and research in the area was well underway, but embedding into
education presented more challenges.  The intention was to ensure climate and sustainability was
embedded into all curricula and all academic colleagues were being asked to consider how this could
be done in their courses. Objectives were being set and a small delivery team had been created in the
SVP (Academic)’s office with a budget and programme director.

The Board welcomed the opportunities for flexibility and proposals for networking. It noted that clinical
waste initiatives were critical and that all King’s controlled energy was green, but that which was
controlled by hospital trusts was subject to different policies and work was required in this area.

King’s had begun its work on operational sustainability early and had made significant progress, but was a
later starter in its whole institutional strategy for climate and sustainability in terms of research profile,
the perception of students and embedding in education.

When asked for a strap line for King’s current position on climate and sustainability, the Assistant
Principal (King’s Climate and Sustainability) stated that it should be a question: “how do we get there [to
net zero]?”.  This test was much more demanding than any other target and should be applied for every
aspect of King’s work and operation.

King’s College Council 

Meeting date 11 May 2023 

Paper reference KCC-23-05-11-09.2 

Status Final 
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Members noted that work was needed to get the basic structures and resource in place to make this 
possible – including supervisors for interdisciplinary research dissertations across departments and 
teams, coordination of knowledge about existing good practice in different faculties and 
departments, and the realistic implications of the measures needed to meet the targets. 

It was requested that implementation be by persuasion rather than imposition on colleagues 
including issues such as meat-free catering and travel restrictions which would adversely affect early 
career researchers. Attention should be given to ensuring King’s resilience. 

King’s has direct control over 40% of the energy that it consumes, purchased from a Consortium, and 
specifies that this energy is all renewable.  The remaining 60% is purchased with other organisations 
(the majority with the NHS) who do not have the same policies and that energy is not all renewable.  
Most of King’s buildings use gas for heating at 9,500 tons of carbon per year which equates to one ton 
of emissions per member of staff.  It was estimated that it would take ten to twenty years and cost 
between £150-180m to decarbonise.  This estimate will be subject to changing conditions including 
heating and time required and could be more. This is a high priority for King’s and speed of progress 
will depend on governance decision-making in balancing expenditure priorities. It was suggested that 
more funding and more autonomy needed to be given to the staff charged with making these 
objectives a reality.  The Board was assured that the net zero test would be applied in all decision-
making processes.  

Annual progress reports on the implementation of the Action Plan will be brought to Academic Board 
and dialogue with all members of the College will continue. 

King’s does not knowingly invest in anything that is not fossil-free. A member asked that King’s 
investigate the ability to obtain shareholder voting rights with endowment funds and the Principal 
undertook to raise this with the Council Investment Subcommittee. 

The Working Party is considering measures to encourage researchers to consider their carbon 
footprint when making applications that included travel and work in international locations that could 
require systems and materials (such as air conditioning laboratories, refrigeration, plastic use, and the 
removal of equipment from other countries at the end of a programme) that would add to the carbon 
footprint. 

70-80% of scope three emissions were totally outside of any institution’s control.  Even if net zero is 
achieved for things within King’s control, it will still have a very high carbon footprint and so the 
education decisions to be taken were critical in terms of King’s moral obligation.  

Members were invited to input and challenge the Plan and to ask questions at any time. 

2. Generative AI 

Academic Board considered the evolving generative artificial intelligence tools and their impact on King’s 

activities.  The College Education Committee had begun discussions about the implications for student 

assessment and a Working Group has now been established to consider the more general issues 

associated with generative AI, now framed as ChatGPT, for the whole College. Professor Dan Hunter 

(Executive Dean of Law) was leading the Working Group with Professor Adam Fagan VP (Education and 

Student Success).  Professor Hunter reported that AI tools had been available since 2014, but Chat GPT 

had caught the public’s attention because it looks like human intelligence, even though it is a language-

based technology. It is trained using internet resources which was expensive, but once trained it is cheap 

to use. It works by predicting each word on the basis of the last word and context, operating solely by 

mathematical prediction. Its existence requires education institutions to review their student assessment 

methods and process for admissions, (for example, admissions essays are no longer viable).  Other HE 

institutions have reacted by banning the use of ChatGPT by students, but discussions at King’s suggest 

that it would be better to take a pragmatic approach and learn to live with the tool and adapt to use it 

effectively. 
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This meeting of Academic Board was ‘day 140’ of the availability of ChatGPT to the public, and its 

capabilities had already gone beyond what had originally been conceived. The Working Party will return 

to Academic Board with a fuller report and proposals at its next meeting which will be ‘day 196’ and we 

could expect the technology to have become even more enhanced by then. 

Examples of the use of ChatGPT by academic staff included one professor asking what was clear and 

unclear about his examination question; another was its use to summarise academic papers.   

A new approach to the literature review section of a PhD thesis will now be required and that might be a 

good thing as it would bring more focus to the goal of that section which was to help the student 

assimilate the current state of knowledge. 

Misconduct rules could still apply unchanged – plagiarism using ChatGPT is analogous to plagiarism using 

any other source of work that is not the student’s and could be subject to the same process of 

questioning and sanction. Students and staff have been informed of this, but this will be reiterated. The 

Regulations will be updated for subsequent cycles. 

National guidance has recently been issued in a case where Chat GPT had been cited as a joint author for 

a research paper – this had been disallowed.   

ChatGPT might provide a useful tool to mark standard assessments. It provides a powerful tool for 

students to undertake due diligence reference searches and could complement what we teach. 

The next generation of Microsoft Word would have ChatGPT embedded in it and this should be 

embraced. 

3. Academic Board Sub-Committee reports

Reports approved and noted:

3.1 Academic Board Operations Committee

(i) Academic Board Student Representative Elections (approved)

(ii) Ruling for elected members who change employment category mid-term (approved)

(iii) Spring Election Voting Data (noted)

3.2 College Education Committee 

(i) King’s Foundation teaching weeks (approved)

(ii) Drugs and Alcohol Misuse Policy (approved)

(iii) Assessment and Feedback simplification (noted)

(iv) Statement about the use of AI in assessment (noted)

(v) Flexible Curriculum – update (noted)

(vi) Personal Tutoring (noted)

(vii) Consent training (noted)

(viii) Periodic Programme Review 2022/23 (noted)

(ix) Closing attainment gaps at King’s (noted)

(x) Inclusive Education Strategic Action Plan (noted)

(xi) Blended learning and OfS regulation (noted)

(xii) Professional Statutory & Regulatory Bodies (noted)

(xiii) College Teaching Fund: Mid-year report (noted)

(xiv) Exams & assessments P1 – January 2023 (noted)

5. Other items approved or noted

(i) Principal’s report on key current matters (Noted)

(ii) KCLSU President’s report (Noted)

(iii) The Dean’s report (Noted)

(iv) Election of Associates of King’s College (AKC) (Approved)

(v) Report from Council (Noted)
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