King’s College Council
Meeting date 9 May 2024
Paper reference KCC-24-05-09-02

Status Final

Meeting of the King’s College Council to be held on Thursday 9 May 2024 at 17:00, Robin Murray Rooms, |IoPPN
Main Building, Denmark Hill Campus

Please note the tour of the Pears Maudsley Centre for Children & Young People taking place from 3:45pm and
the reception with staff and student members of the health faculties to follow.

Agenda
1 Welcome, apologies and notices KCC-24-05-09-01  Chair
2 Declarations of Interests (to note) KCC-24-05-09-02
3 Approval of agenda KCC-24-05-09-03  Chair
4 Unanimous Consent Agenda, including: KCC-24-05-09-04  Chair
4.1 Minutes of the Previous Meeting (to approve) KCC-24-03-28-04.1
4.2  Council Business Plan (to note) KCC-24-03-28-04.2
4.3 Actions Log (to note) KCC-24-03-28-04.3
5 Matters Arising Verbal Chair
6 Report of the Chair Verbal Chair
7 Report of the Vice-Chancellor & President
7.1 Summary Report of Key Issues (to note) KCC-24-05-09-07.1 Vice-Chancellor
7.2 STRATEGIC DISCUSSION: International Students, KCC-24-03-28-07.2 SVPA, CFO, Prof
University Funding and Political Realities Bobby Duffy
7.3 Access & Participation Plan (to approve) TO FOLLOW Kim Piper & Adam F
8 Report of the KCLSU
Summary Report of Key Issues (to note) Verbal update KCLSU President
9 COMMITTEE REPORTS
9.1 Report of the Governance & Nominations Committee KCC-24-03-28-09.1 GNC Chair
(i) Academic Board Representatives on Council
(to approve)
(ii) Update on Governance Review Implementation
(to note)
9.2 Report of the Academic Board KCC-24-03-28-09.2 AB Chair
(i) Academic Board Representatives on Council
(to approve —see GNC report)
The remainder of the Academic Board report is on the
Unanimous Consent Agenda
9.3 Report of the Finance Committee KCC-24-03-28-09.3 FC Chair
Chair of the Investment Sub-Committee (to note)
9.4 Report of the Joint Meeting of the Finance Committee & KCC-24-03-28-09.4 FC/ESC Chairs

the Estates Strategy Committee
(i) Overview of master-planning implementation
(to note)
(ii) VWB Decant Update (to note)
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10

11

Lord Geidt
April 2024

(iii) KIS phase 1 space update (to note)
(iv) Bush House South West Wing Update (to note)
(v) Financial context including risk assessment

(to note)

Any other business

Adjournment
The next meeting of Council, on 10 July 2024, will be held at
the LIHE Building, St Thomas’ Campus

Chair

Chair
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King’s College Council
Meeting date 9 May 2024

Paper reference KCC-24-05-09-02

Status Final

Declaration of Members’ Interests

Action required

|:| For approval
[ ] For discussion

|X| To note

Executive summary:

This report records the standing declarations of interest of Council Members. Members are asked to advise the
Secretariat of any changes and to declare any conflicts of interest for the business to be considered in the current
meeting.
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KCC-24-05-09-02

Declaration of Members’ Interests

The following report lists the declared interests of each member of the King’s College Council. Members are
requested:
(i) To confirm that the record against their name is correct, or to inform the College Secretary of any
changes which need to be made.

(ii) To highlight any items on the agenda of the current meeting which contain any potential conflict
of interest for any member.

Christopher Geidt (Chair)

e Director, Hurista Advisory Ltd

e The Nuffield Trust for the Forces of the Crown (Trustee)

e The Rectory Society (Trustee)

e House of Lords (Crossbench Member)

e Adviser, Lumina Sustainable Materials SARL (materials science)

e Member, Ohrid Group (of former politicians, diplomats and officials) advising all parties in North
Macedonia

e President of the Royal Overseas League

e The Queen’s Commonwealth Trust (Chairman) (interest ceased 26 January 2023)

e Chairman, International Relations and Corporate Responsibility, Schroders plc (asset management)
(interest ceased 6 January 2023)

e The Independent Adviser on Ministers' Interests (interest ceased 15 June 2022)

e Permanent Lord in Waiting to the Queen (interest ceased 8 September 2022)

Alizeh Abrar
e Vice-President (Post-Graduate), KCLSU

Vivek Ahuja
e Non-Executive Director, PZ Cussons Plc
e Non-Executive Director, NatWest Markets Plc.
e Fellow member of the Institute of Chartered Accountants in England & Wales (ICAEW)

Natasha Awais-Dean
e Research Integrity Manager; Visiting Research Fellow (History) King’s
e Trustee, Society of Jewellery Historians
e Vice Chair, Berkhamsted Swim Club (voluntary)
e Member of the Society of Jewellery Historians
e Member of the Society of Renaissance Studies

Tom Berry
e Trustee, Employers’ Network for Equality and Inclusion (enei)
e Member of the governing body of Glenthorne High School
e NED Mental Health First Aid England CIT
e NED Aequitas Global Ltd
e NED HMDG Ltd
e Trustee EOT, With Public Relations Ltd
e Owner, Be Less Beige Ltd
e Owner, One Question Ltd

Hillary Briffa
e Lecturer in National Security Studies in the Department of War Studies
e Circle U Chair — Climate Hub
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Programme Director, MA in National Security Studies

Vice-Chair of the governing board of Godwin Junior School (10 June 2019 — 9 June 2023)

Chair of the governing board of Carpenters Primary School (18 September 2023 — 17 September 2027)
Registered as self-employed — private rental

e Member of University College Union

Paul Cartwright
e Chaplaincy Volunteer at West Hertfordshire Teaching Hospitals NHS Trust from 1 July 2022
o Fellow of The Institute of Chartered Accountants in England and Wales (ICAEW)
e Member, Finance & General Purposes Committee, King’s College London Maths School
e Trustee of Raise, West Hertfordshire Hospitals NHS Trust Charity 1052210 (ended 31 May 2022)
e Non-Executive Director of West Hertfordshire Hospitals NHS Trust (ended 31 May 2022)

Donna Catley
e Paid employee of Diploma plc, from 1 September 2023
e Paid employee of Compass Group; Company Director, Compass Group UK&I (ended 31 December
2022) Note: College has a small investment with Compass Group through a managed fund.

Jon Coles
e United Learning Trust
e Chief Executive, United Learning (group of schools from which some students will progress to King's)
e learning Partners Academy Trust (ended August 2022)

Paul Goswell

e Trustee of the Somerset House Trust

e CEO of Delancey Real Estate Asset Management

e Cape Projects Limited; Cortx Holdings Limited; Croydon Plaza Limited; DCIF UK General Partner
Limited; Delancey Asset Management Limited; Delancey Coinvestment Limited; Delancey Investment
Advisory Services Limited; Delancey Nw1 Co-Investments Ltd; Delancey Nw1 Group Ltd; Delancey
Nw1 Promote Ltd; Delancey Partners Co. Limited; Delancey Real Estate Asset Management Group
Limited; Delancey Real Estate Asset Management Limited; Delancey Real Estate Debt Services
Limited; Delancey Real Estate Investment Management Limited; Delancey Real Estate Partners
Limited; Delancey Real Estate Partners Limited; Dgr Capital Limited; Dream Nw1 Co-Invest Spv
Limited; Dream Nw1 Gp Spv Limited; Dv4 Administration 1 Uk Limited; Five Oaks Investments
Limited; Headland Investments Limited; Jupiter Properties 2011 Uk Limited; Minerva (Croydon)
Limited; Minerva (Finance) Limited; Minerva (Kensington Developments) Limited; Minerva (Stores)
Limited; Minerva Corporation Limited; Minerva Limited; Mount Kendal Limited; Mount Kendall Group
Limited; Newincco 1404 Limited; Newincco 1407 Limited; Nw1 Partners (Gp) Ltd; Nw1 Spanish
Logistics (Uk) Holdco Ltd;

e Ownership (part): Penninsular Projects Ltd, Cortx Holdings Ltd, Delancey Real Estate Debt Services Ltd

e Member of the RICS

Vinay Jha
e  Full-time employment, Data Director and Foundation Business Lead, Lloyds Banking Group (from
February 2024)

e Full-time employment, Chief Tech Officer & EMT Member, Diligenta Ltd (ended Jan 2024)
e  Full-time employment as ‘Chief Innovation and Digital Officer’ at M&G Plc. (ended Jul 2023)

Shitij Kapur
e Vice-Chancellor & President, King’s College London
e Non-Executive Director, Russell Group of Universities
e Member, Advisory Board of the Medical Research Future Fund, Australia
e Member, International Advisory Council, SUSTech University, Shenzen, China
e Member, Collegiate Council, University of London
e Commissioner, International Higher Education Commission
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e  Chair, UUK Advisory Group on Free Speech & Academic Freedom

Ron Kerr
e Guys and St Thomas' Foundation Trustee
e NED, Guy’s and St Thomas’ Enterprises Ltd.
e Advisor to Board: Guy’s and St Thomas’ NHS Foundation Trust
e Chair: NHS Providers
e Ad hoc consultancy services

Steve Large
e Senior Vice President (Operations), KCL
e Superannuation Arrangements of the University of London (SAUL)
e KCL Ventures Ltd
e King’s Talent Bank Ltd
e King’s College London Business Ltd
e College Facilities Ltd
e Fellow of the Chartered Association of Certified Accountants
e Member of the Chartered Institute of Management Accountants
Note: King's participates in SAUL as our support staff pension scheme; King’s is the sole customer, 100%
shareholder and funder of KCL Ventures Ltd, King's Talent Bank Ltd, KCL Business Ltd and College Facilities
Ltd, all of which rely on King's for various management & related services.

Rachel Mills
e Senior Vice President (Academic)
e Visiting Professor (unpaid) University of Southampton, July 2021 onwards.
e Non-Executive Director, Centre for Environment, Fisheries and Aquaculture (2021 onwards)
e Fellow Royal Society of Chemistry
e Fellow Royal Society of Biology
e Member, Challenger Society for Marine Science

Kim Piper
e Academic Director (Student Success), Students & Education Directorate
e UCAT Trustee
e Health Education England - Training Program Director for Oral & Maxillofacial Pathology. National
ARCP and Recruitment member
e Royal College of Pathologists - Chair of Examiners
e Royal College of Surgeons - SAC Member
e International Association of Dental Research - Group Program Chair
e British Society of Oral & Maxillofacial Pathology Executive Committee

Clare Sumner
e Chief Policy & Corporate Affairs Officer, Premier League (from 8 January 2024)
e Director, Policy for the BBC (ended December 2023)

Steven Suresh
e President of the King’s College London Student Union

Richard Trembath
e Senior Vice President, Health & Life Sciences, Professor of Medical Genetics, Faculty of Life Sciences &
Medicine, KCL
e Executive Director, King’s Health Partners
e Director & Trustee, The Francis Crick Institute
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Non-Executive Director, King’s College Hospital

e Non-Executive Director, MedCity Life Sciences Advisory Board
e Board Director, UK Biobank

e Non-Executive Director, MedCity

e Member, Royal College of Physicians

e Member, Academy of Medical Sciences

Member, British Society for Human Genetics
Member, Association of Physicians of Great Britain
e Member, American Society of Human Genetics

Nhuoc Lan Tu
e Self-employed Consultant
Board member, Paypoint Group plc (from March 2024)
Board member and Chair of Compensation Committee (from March 2022, WNS Holdings Ltd.)
Non-Executive Director and Senior Independent Director (from March 2022) — Shawbrook Bank Ltd
Non-Executive Director — Shawbrook Group PLC
Director, Lonsdale Road (Barnes) Management Company Ltd
Member, National Association of Corporate Directors, USA
e Board Advisor — Mental Health at Work CIC (ended December 2023)

Stephan Weiner

e Guy's & St Thomas' Trust (GSTT) — Non-Executive Director and Chair of Transformation and Major
Programmes Committee (left GSTT Finance Committee in January 2023; left Board in June 2023)

e King's College Hospital (KCH) — Non-Executive Director and Chair of Major Programme Committee
and Finance Committee (KCH Finance Committee membership ended January 2023; KCH Board
membership ended October 2023)

e Crown Commercial Service - Non-Executive Director, Chair of Audit Committee

e Freshminds — ANC — ad hoc advisory consulting

e MediClinic — Non-Executive Director, Chair of Remuneration Committee (ended May 2023)
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King’s College Council ING,S

Meeting date 9 May 2024 CO//C’gé’
Paper reference  KCC-24-05-09-04 LONDON

Status Final

Unanimous Consent Agenda

The consent agenda is used to deal expeditiously with routine matters and reports, leaving more time for more
strategic discussions. The items included are expected to be non-controversial and unlikely to engender
questions. These items, whether for approval or information, are dealt with by a single motion to accept/receive
for information. Before taking the vote, the Chair will ask whether any member wishes to have any item removed
from consent in order to ask a question or make a comment about it. In such a case, the item is automatically
removed from the consent agenda and will be dealt with at the end of the meeting or within the report of the
Committee under which it sits. The remaining items are then unanimously approved/received for information en
bloc without discussion.

While approval of an omnibus motion saves time at meetings, members will want to review the consent agenda
materials carefully in order that they properly discharge their responsibilities. Members may ask to have an item
removed from the consent agenda by so informing the Secretary or Chair at any time up until the motion is put.

Motion: That the Council approve or note for information the items contained in the Unanimous Consent
Agenda, listed below.

Item Title Paper Action
4.1 Minutes of 28 March 2024 meeting KCC-24-05-09-04.1 Approve
4.2 Council Business Plan KCC-24-05-09-04.2 Note

4.3 Actions Log KCC-24-05-09-04.3 Note
10.5 Report of the Academic Board KCC-24-05-09-10.5 All to Note

(i)  Portfolio Simplification Update: Faculty of Arts & Humanties

(ii) General Terms & Conditions for Students of the SUSTech —
King’s School of Medicine

(iii) Report of the Academic Board Operations Committee

(iv) Report of the College Education Committee

(v)  Report of the College Research Committee

(vij  Election of Associates of King’s College (AKC)
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King’s College Council

Meeting date

Paper reference
Status

9 May 2024
KCC-24-05-09-04.2

Council Business Plan

Action required
|:| For approval

[ ] To recommend for approval

[ ] For discussion
|X| To note

Paper Explanation for Members

Why is this paper being
presented?

This Council business plan is presented at each meeting of GNC and Council
for information and is intended to provide some guidance as to what
members might expect to see on their meeting agendas over the course of
the year.

What are the key
points/issues?

The functions of Council are defined in the Charter and Statutes and the
Ordinances and include, among other things:
¢ defining and upholding the university’s mission, vision and strategic
direction
e monitoring the university’s progress against agreed goals
e establishing management systems and monitoring their effectiveness
e ensuring that delegated responsibilities are clearly defined for the
university’s standing committees
e ensuring that the university has effective risk management and internal
controls
e overseeing the effective and prudential operation of the university
e approving and monitoring commercial undertakings
The Calendar outlines in broad terms when these matters are discussed at
Council over an average year. As they become known, unique proposals
(such as capital projects) will be added to the Calendar with estimated timing.
The Calendar will be included as a standing information item in each agenda
pack.

What is required from
members?

To note.

Paper Submitted by:
Irene Birrell
College Secretary
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KCC-24-05-09-04.2

Council Business Plan

Strategic discussion

The September meeting was a full-day Away Day. Time is also set aside for deliberate strategic discussion at the
January and May meetings of Council as these are meetings at which the amount of transactional business is
minimal.

Council receives regular updates on progress toward goals and objectives of the various elements of the
university’s strategy.

Regular Agenda Items
Council’s work is supported by a number of committees and sub-committees and at each of its meetings will
receive reports as appropriate from:

Finance Committee

Audit, Risk & Compliance Committee

Estates Strategy Committee (Capital Projects coming up for approval in blue)
Governance & Nominations Committee

Academic Board

Fellowships & Honorary Degrees Committee

Chairs’ Committee

Remuneration Committee

Staff & Culture Strategy Committee

Council will receive reports and updates on a range of regulatory, compliance and planning matters including
among others:

Ongoing Conditions for OfS

National Student Survey Results
Admissions and student number planning
Safeguarding

Prevent

Health & Safety

Fundraising

The 2023 governance review resulted in the following items being introduced into the Council Business Plan:

Student/community story to be scheduled before each Council meeting: schedule to be added to
calendar of business and reviewed annually by GNC in June.

A benchmark KPI report (no more than 12-15 in total) RAG rated, offering trajectory over time, with a
named executive lead — at each meeting of Council.

Page 2 of 5

Overall page 18 of 71



KCC-24-03-28-04.2

Council Business Plan

Italicised items are those that are expected to return every year.

Iltem Council Submitted By
Action
20 September | Strategic focus meeting — full day Discuss Principal & Senior Executive
2023 Team
AWAY DAY
21 November | Financial Statements Approve Finance Committee
2023 Update on Five-year Forward Plan for | Approve Finance Committee
Council Room | OfS
. External Audit Report and Approve Audit, Risk & Compliance
(Business . .
focus) Management Letter of Representatlon Com'm|t.tee -
Annual Statement regarding the Approve Audit, Risk & Compliance
Prevent Duty Committee
Annual Research Integrity Statement Approve Audit, Risk & Compliance
Committee
Annual College Safeguarding Report Approve Audit, Risk & Compliance
Committee
Development of the Board Assurance | Approve Audit, Risk & Compliance
Framework Committee
Annual OfS Registration Report Approve Academic Board
HR Excellence in Research Report and | Approve Academic Board
Academic Plan/Action Plan against the
Concordat to Support the Career
Development of Researchers
School of Medical Education Branch Approve Academic Board
Campus at University of Portsmouth
Student Success Transformation Note Finance Committee
Programme — update
King’s Interdisciplinary Science (Phase | Approve Estates Strategy Committee &
1) — Full Business Case Finance Committee
Annual Report of the Remuneration Note Remuneration Committee
Committee
Champion Hill Deal Update Note Estates Strategy Committee &
Finance Committee
Bush House South West Wing Update | Note Estates Strategy Committee &
Finance Committee
Annual Report of the ARCC Note Audit, Risk & Compliance
Committee
Internal Assurance Update Note Audit, Risk & Compliance
Committee
Compliance Assurance Update Note Audit, Risk & Compliance

Committee

Page 3 of 5
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18 January Student/community story Student discuss VP (Education & Student
2024 experience of Al Success)
(strategic Governance Review Approve GNC
focus) Recommendations
Modern Slavery Act Annual Approve Chief Procurement Officer
Statement
In Defence of Value-Based Note VP IES
Impartiality
28 March Benchmark Report Discuss SVP Operations/Director of
2024 Analytics
Teams Annual Health & Safety Report Approve Audit, Risk & Compliance
(Business Committee
focus) Annual report of the Chief Note Audit, Risk & Compliance
Procurement Officer Committee
Enterprise Portfolio Management Note Audit, Risk & Compliance
Committee
Fellowships of the College Approve Fellowships & Honorary
Degree Committee
Chair’s Search Update Note GNC
Governance Review Implementation | Discuss GNC
Update
Universitatum Magna Charta Approve Vice-Chancellor
Second PET Scanner FBC Approve Estates Strategy Committee &
Finance Committee
9 May 2024 | Policy Institute presentation
Denmark “reading the political rooms" : .
Hill Campus Bush House SouthWest Wing — Discuss E§tates Strateg}/ Committee &
Update Finance Committee
(Strategic VWB Decant Update Note
focus) KIS phase 1 space update Note
Access and Participation Plan Approve
Monitoring Report
Governance Review Implementation | Note GNC
10 July 2024 | Student/community story: Careers & | Discuss VP (Education & Student
Bush House EmponabiIitY _ Sl.JCCGSS)
Code of practice and joint statement Vice-Chancellor
(Business with KCLSU (foundations for King’s
focus) approach re new statutory duties for
freedom of speech
KCL/KCLSU Memorandum of Approve Vice-Chancellor & President
Understanding
KCLSU Returning Officer’s Election Note KCLSU President
Report
Financial Plan Approve Finance Committee
Advanced Therapies - AAV Expansion | Approve Estates Strategy Committee &
Business Case Finance Committee
Council Away Day agenda for Note Governance & Nominations
September Committee
Report on senior team performance Discuss Remuneration Committee
and remuneration
Reappointment of Members Approve GNC

Page 4 of 5
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Appointment of New Chair of Approve GNC
Council

Council Business Plan for 2024/2025 | Approve GNC
academic year

Governance Review Implementation | Approve/Discuss | GNC

Update
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King’s College Council
Meeting date 9 May 2024

Paper reference  KCC-24-05-09-04.3

Status Final

Actions Log

Action required
|:| For approval

[ ] For discussion
|X| To note

Executive summary

Council is asked to note the action taken following discussions at previous meetings.

Page 10of2
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KCC-24-05-09-04.3

Actions Log

8o Minute | Topic Action Notes Owner Original Progress
E deadline
1}
S
«| 71 Vice- Council members and co-opted members of Council subcommittees to be Around the 6 June SVP 6June 2024 | Scheduled for 20*
g Chancellor offered a breakfast briefing update on admissions 2024 deadline (Academic)/Vice June
g report Chancellor
N
3 71 Vice- Council to receive a report on IPP scenario planning at its July meeting Vice- 10 Jul.y In progresss
oh Chancellor Chancellor/CFO meeting
3 report
~N
<| 71 Vice- Vice-Chancellor to circulate the OfS published document of 27 “do’s and Covered in the Vice- | Vice-Chancellor 9 May Complete
2 Chancellor don’ts” related to the new free speech legislation that would come into Chancellor's May meeting
g report effect on 1 August 2024 report to Council
< | 101 GNC report A note on the background and process of the search for a new Chair of Circulate to Council | College Secretary Before 9 Complete
g Council to be circulated to Council members members by email May
g meeting
N
<« | 101 GNC report Governance Review implementation plan and action points to be discussed Chair GNC/ 9 May On 9 May Council
:", at the next meeting of Council College Secretary meeting agenda
%
10.2 FC report The Vice-President (Finance) had undertaken to ensure more clarity tothe | The minute relates Vice President 10 July In progress
< forecast outturn in time for the Council meeting in May. to management Finance/CFO meeting
:-', reporting: each
S month it changes.
~ The CFO can
confirm the current
Page 2 of 2
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8o Minute | Topic Action Notes Owner Original Progress
s deadline
1}
=3
position to Council if
required. Otherwise
the report will be
made as usual to
the Finance
Committee in June
«| 71 Vice- A presentation on ‘reading the political rooms” and understanding the Invite Policy College Secretary 9 May On 9 May Council
: Chancellor different parties’ positions and their likely impact on HE Institute to present meeting agenda
g report to Council
- (Admissions)
7 King’s Digital When last considered by Council at its 2022 Away Day there had been a Include in an update | Vice-Chancellor 10 July In progress
(Report of the | very ambitious plan to take all online learning back from Pearson, but it had | to the Vice- meeting
a Vice- since transpired the cost would be too high and a modified plan had been Chancellor report
::': Chancellor) adopted. Two tranches of courses had been taken care of and
g‘" consideration was now being given to the third tranche of courses. This
would be brought back to Council for assurance purposes, and in future
King’s Digital would be part of the usual planning cycle.
8 KCLSU KCLSU main priorities this year were the rent guarantee scheme and tuition | Any updates willbe | KCLSU President & | 28 March Complete
President fee instalments. After hearing about Australian competition in the Vice- included in future CFO and SVP meeting
report Chancellor’s report discussion, the KCLSU President noted that Australian reports. Academic received an
fees are cheaper and payable in instalments and that UCL and LSE both updated
a offered three month instalments of tuition fees and rent guarantee from the
:"; schemes. In London students were often required to pay six months rent KCLSU
a" up front. The Chair of the Estates Strategy Committee urged the KCLSU to President
liaise with the Chief Financial Officer and the Senior Vice President
(Academic) on KCLSU proposals regarding fee instalments and rent
guarantee schemes. Council requested to be kept updated on those
discussions.
Page 3 of 3
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8o Minute | Topic Action Notes Owner Original Progress
s deadline
1}
=3
| 102 Social Mobility | Background information on the strategy & requirements to be provided ata | To return to Council | Vice-Chancellor See notes On 9 May Council
: & Widening future meeting when obtaining APP agenda
g Participation approval for
- submission
~ |53 Student Opportunities for Council to scrutinise the programme implementation VP (Education) Throughout | Ongoing
g Success 2023
i Transformatio
~N
n Programme
! 7.1 (iii) LIHE Review of benefits two to three years out against what was promised. SVP (Operations) Not due until | In progress
- 2023 or
-
> 2024
(N
Irene Birrell
College Secretary
April 2024
Page 4 of 3

Overall page 25 of 71




King’s College Council

Meeting date 9 May 2024

Paper reference KCC-24-05-09-07.1

Status Final

Access Members and senior executives — note RESERVED items

Vice-Chancellor’s report

Action required

[ ] For approval
[ ] For discussion

|X| To note

Paper Explanation for Members

Why is this paper being Report from Vice-Chancellor & President highlighting current issues and
presented? events and developments since the last meeting of Council.

What are the key _; Freedom of Speech Legislation; National Student
points/issues? Survey (NSS).

What is required from To note

members?

Paper Submitted by:
Vice-Chancellor & President
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KCC-24-05-09-07.1

Vice-Chancellor’s Report

Section A - Current topics

Page 2 of 4
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Freedom of Speech Legislation
The new Freedom of Speech Act 2023 comes into effect on 1 August 2024. The new legislation imposes new
free speech duties on universities and students’ unions and gives more powers and duties to the Office for
Students (OfS) to regulate institutions on free speech issues. The Act includes:
e Astrengthened duty to promote freedom of speech and academic freedom
e New OfS condition of registration
e Codes of practice to be maintained
e Statutory tort so individuals can bring civil proceedings against a university or students’ union if
they think there has been a breach
e Free speech complaints scheme operated by OfS
e Director of Freedom of Speech and Academic Freedom for overseeing OfS free speech functions:
Professor Arif Ahmed
e Monitoring of overseas funding to assess the extent to which it presents a risk to academic
freedom and freedom of speech including endowments, research grants and contracts, and
educational/commercial partnerships
e Qutlawing of Non-Disclosure Agreements in complaints relating to harassment and sexual
misconduct

As part of our compliance with the new regulatory settings and statutory duties we are developing a code of
practice and joint statement with KCLSU that will serve as foundations for our approach. The Council will
receive this Code at its the next meeting.

You may have seen in the recent press questions in relation to a particular provision in our promotions
process asking staff to report on their contribution to King’s Equality, Diversity and Inclusion initiatives. This is
a matter that we are trying to balance and there have been several internal conversations. Fiona Roberts,
Vice President (People & Talent), and Rachel Mills, Senior Vice President (Academic) are reviewing our
promotions criteria in light of a broader strategy in response to the new Higher Education Act.

| serve as the Chair of Universities UK Advisory Group on Freedom of Speech that is helping the sector
respond to the new legislation. While it takes some considerable time and effort, it gives King’s a front row
seat on this issue and also an opportunity for us to positively influence developments.

National Student Survey (NSS) 2024

The NSS 2024 campaign has built significantly on the progress made last year. With just under two weeks
left of the campaign, the overall response rate is 75%, compared to a final response rate of 70% in 2023
and 64% in 2022. The previous high watermark of 77% was achieved when our NSS cohort was
approximately half the size. We are hoping to match, and ideally exceed, that. Eight out of nine Faculties
have set record highs in terms of response rates this year.

The success of this year’s campaign is multifaceted. In part it is the result of a more strategic approach to
student engagement, prioritising physical touch-points co-designed and led by trained student
ambassadors; in part it is due to an optimised incentive strategy which combines desirable King’s
mementos with a unique to university graduation package prize draw; and finally it is in part the result of
positive and widespread engagement from Faculty colleagues to promote the survey within a more
coordinated and supported survey ecosystem.

We hope that a higher response rate will capture a fuller spectrum of views from King’s students. The
results of the survey will be published on 10 July and | will report on them at the July Council meeting.

Section B — President’s External Visits/Meetings/Visitors

18" March — Roundtable on HE funding and regulation

20" March — Indian High Commissioner

27" March — Rabbi Sacks Memorial Lecture by Gordon Brown

4t /5t April — LUISS University workshop — the Future of HE

10" April — UUK Freedom of Speech and Academic Freedom Advisory Group — OfS consultation
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11™ April — Tim Bradshaw, Russell Group

17 April — Hinduja MoU signing and dinner

18™ April — UNICA Massification event

23" April — David Phoenix, London Business School
24™ April — KHP Board

25™ April — Russell Group away day

Section C - Media Coverage
e In March, The Princess Royal, in her role as Chancellor of the University of London, met with
researchers of the UNITY Project at the Centre for Neuroimaging Sciences to learn about the
introduction of non-invasive, low-cost portable MRIs to sub-Saharan African and South Asian
countries.

e Inthe same month, we were also delighted to receive the Student Minds University Mental Health
Charter Award which recognises our whole-university approach to mental health and wellbeing.
King's is one of only 10 UK higher education institutions to achieve this since the scheme was
launched by the charity in 2021.

e King's has been shortlisted in four categories in the London Higher Awards - Healthcare partnership
of the Year, Outstanding contribution to the local London community, Best entrepreneurial initiative
at a London university and Outstanding contribution to sustainability leadership in London.

e A new cause for Asthma: A number of important discoveries have generated national and
international media coverage, including a study which has found a new cause for asthma that sparks
hope for treatment that could lead to prevention.

e New research from the Institute of Psychiatry, Psychology & Neuroscience found a direct
socioeconomic impact of loneliness in early adolescence.

e Researchers from the Faculty of Life Sciences & Medicine warned that Xylazine is now widespread in
the UK illicit drug market.

e New research led by a PhD student in Department of Geography found that the Lesser Flamingo is in
danger of being flushed from its historic feeding grounds.

e King's researchers and experts continue to provide valued commentary and analysis on the conflict
in the Middle East.

e We paid tribute to King’s alumnus and Nobel Prize winner Professor Peter Higgs.

Shitij Kapur, Vice-Chancellor & President
May 2024
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Paper Explanation for Members

Why is this paper being
presented?

This item responds to Council’s request for strategic focus on international student
recruitment. It comprises three distinct, but allied, contributions which provide a
comprehensive perspective on the international student market - its broad impact,
the consequent financial and political considerations and how King’s is positioned
to respond.

What are the key
points/issues?

This discussion is supported by this paper and a presentation: International
Students at King’s and in the UK, which explores the changes within the taught
student markets between 2007-08 through to 2023-24 within Kings and across the
higher education sector/Russell Group (RG), and how this has particularly
influenced the size of composition the study body at King’s. King’s has
demonstrated particularly strong performance in this context, with its international
market share in the top quartile of all Russell Group Institutions.

The second part of the paper - ‘The predominant Business Model and its Inherent
Risks’ - examines the critical role of international student fees for King’s and UK
Universities and considers the risks inherent in our business model. There is a
growing financial cross-subsidy of home students and research from international
students’ fees - a consequence of fixed undergraduate (UG) home fees since 2017.
While King's is less exposed than many of its RG peers, it is difficult to see
significant mitigation of this risk without triggering a challenge to the core business
model.

Finally, a concluding presentation will explore ‘The Politics of University Funding
and International Students’ and share insights from the Director of King’s Policy
Institute on the model, government funding/policy and system of UK universities,
and how King's is working to positively influence what is an inherently precarious
funding/policy position.

What is required from
members?

These papers/presentations are intended to aid strategic discussion and develop a
shared understanding of the international student picture at King's, key
interdependences and associated risks.
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International Students at King’s and in the UK

Introduction
1.

This briefing paper explores changes to Undergraduate Taught (UG) and Postgraduate Taught (PGT) markets
between 2007-08 through to 2023-24, both for King’s and across the Higher Education Sector and the Russell
Group (RG) specifically. The data provides insights into changes in the size and composition of the student
body at King’s.

As well as internal sources, this report draws upon data from the Higher Education Statistics Agency (to 2021-
22) and the Higher Education Students Early Statistics (from 2021-22 to 2023-24) to understand King’s
international student growth within the national context. Figures provided have been rounded to the nearest
100 and refer to student headcount, unless expressed otherwise.

UK Sector and Russell Group Trends

3.

In 2021/22 there were 679,970 overseas students studying at UK universities, 120,140 of whom were from
the EU and 559,825 from elsewhere. This was another new record total and 24% of the total student
population in the UK (https://researchbriefings files.parliament.uk/documents/CBP-7976/CBP-7976.pdf). This
rapid growth of students in recent years, after stagnation in growth across the sector since 2010, reflects the
increasing attractiveness of the UK as a preferred place of study with one-year PGT programmes, geopolitical
pressures elsewhere, combined with changes to EU fee status, reintroduction of the Graduate Route Visa and
pandemic mitigations. Conversely, the RG experienced year on year International student growth through this
period demonstrating international competitiveness of the education offer of high-ranking institutions.

As of 2021-22, Russell Group institutions hosted 219,760 international students (UG: 92,515, PGT:103,230,
PGR:24,015) — an increase of 137,570fte (167%) compared with 2007-08 (82,190). Over the same period,
King’s international market share has more than doubled from 3.1% to 6.6%, shifting its share of the
international market overall amongst RG Institutions from =17 to 4th?, just behind Glasgow (6.8%),
Manchester (7.3%) and UCL (9.4%). Only five English RG Institutions grew their market share over this period,
and only UCL & Kings have achieved an increase greater than 1%.

King’s as an International University

5.

The total student population at King’s has grown substantially, doubling in size by 2021-22 to c40k. Home
students continue to make up the majority of the student body, but a significant proportion of this expansion
is attributable to sustained international growth. The total international student population? increased from
2,600 in 2007-08 to 14,800 in 2023-24; a relative increase of 470%. In 2021-22 King's has the third largest
Overseas population, behind UCL and Manchester.

The strong positive trajectory of international students at King's since 2007-08 accelerated in 2016-17/2017-
18 following the establishment of King’s Business School (KBS) and growth of STEM intakes in the faculties of
Natural, Mathematical Engineering Sciences (NMES), Life Science and Medicine (FoLSM) and the Institute of
Psychiatry, Psychology & Neuroscience (IoPPN). Further spikes in 2020-21 (+1200fte) and 2021-22 (+1,700fte),
are in part due to uplifts in A-Level entrants during Covid and the change in EU student fee status following
Brexit, along with the re-introduction of the post work study visas (Graduate Route). There has been a
significant reshaping of the student landscape in the UK, the Russell Group and at King’s with the international
cohort now making up c40% of the total student population at King’s (c.f. 25% across the sector). Almost 50%
of the 2023-24 new enrolments were Overseas students.

1 For UG, King’s held 7% of the Market Share in 2021-22 — 3™ highest, just behind Manchester (8.8%) and UCL (11%). For PGT, King’s
held 6.8%, again 3 highest behind UCL (8.2%) and Glasgow (10.4%).

2 The total population reflects new intake as well as the roll-through of students on programmes of more than one year duration,
whereas ‘entrants’ capture only in-year intake.
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A review of student full time equivalents (fte) by campus between 2012-13 to 2023-24 illustrates where this
growth is predominately focused. The greatest population growth is attributed to the Strand Campus, driven
largely by the success of the KBS, the growth of NMES and the repositioning of the Arts & Humanities (A&H)
portfolio. Current planning assumptions indicate that this pressure is likely to increase with further population
growth expected between 2023-24 to 2026-272 for KBS (+c19%), NMES (+c16%) and Social Science and Public
Policy (SSPP +11%); the evolution of King’s interdisciplinary Science after the end of the IPP period will further
amplify this growth. Whilst the Guy’s and Denmark Hill Campuses have experienced a greater footfall, driven
largely by the Common Year-One programme and new educational developments in IoPPN, the regulated
nature of many of the programmes delivered on these campuses remains a growth-limiting factor. Planned
growth, particularly in loPPN, will increase the pressure on student space on the Health campuses, albeit at a
more gradual rate than that expected on the Strand.

Exploring the student mix over this period, the most significant growth in the number of new international
entrants is at PGT level, with most rapid growth between 2016-17 (c2,000) and 2022-23 (c6,000). The
numbers of UG entrants follow a similar pattern of growth over this timeline, albeit from a considerably lower
baseline. However, since 2021-22 the UG population has progressively increased, and current planning
assumptions (informed by strategy) indicate that by 2026, c57% of all international students are expected to
be enrolled on UG programmes. This increasing shift to UG brings opportunities for more extensive
engagement both with the programme and peers, ensuring a vibrant and culturally diverse campus and
enriching the learning environment for all our students.

Overall, our overseas student recruitment has been and remains strong, even amongst the RG, and certainly
compared with the HE Sector more broadly. We have opportunities to pivot to UG markets, develop a range
of offerings with international partnerships to mitigate the reliance on specific countries and the applicant
pool remains strong.

Looking towards 2024-25 and the 3-year IPP

10.

11.

12.

While overall numbers of international entrants have declined from 2022-23; this is a result of both a strategic
rebalancing of student numbers (a consequence of significant unplanned over-recruitment in the home and
overseas markets due to pandemic measures), as well as a shortfall against target in 2023-24. Despite this
reduction in 2023-24 entrants, the total international student population is currently at its highest level ever
due to the roll-through effect of higher intake on multi-year courses (largely UG).

Applications for PGT programmes for 2024-25 intake are down by 8% compared with same point in 2023-24.
The high level of demand (in excess of 40,000 applications) means there are eight applicants for each available
place. Applications for UG courses are buoyant, increasing year on year (and by more than 50% at the same
point in the 2019-20 entry cycle). With currently 35,600 UG applications from prospective international
students, this represents a 6% increase on the same point in the year prior and 11 applicants for each
available space.

Despite sector wide student acquisition challenges and risks emerging from Government immigration policies,
it is our assessment that King’s remains in a relatively strong position for International recruitment. The
applicant base is currently more than adequate to deliver the growth ambitions, and the planned League
Table, reputation, partnership and diversification work will further mitigate risks in this area.

Professor Rachel Mills
Senior Vice President Academic
April 2024

Appendices
Appendix 1. International Student Trends UK, Russell Group & King’s (PPT)

3 Indicated through Student Number Planning as part of the Integrated Planning Process (as of Q2).
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The Predominant Business Model of English Russell Group
Universities and its Inherent Risks

Summary

1.

There is a remarkable similarity in the business model of English Russell Group universities. All these
Institutions are using the premium income earned from international students’ tuition fees to
increasingly cross-subsidise home students as well as the long-standing cross-subsidy to research
activity.

We also have seen remarkable growth in international student numbers and tuition fees, but there has
been relatively sluggish growth in research grants and contracts, and the non-inflation of home
undergraduate tuition fees is now reducing the relative importance of this income.

Financial Forecasts submitted to the Office for Students indicate that collectively universities across the
sector are assuming that there will be further considerable growth in international students’ tuition fee
income.

The Russell Group Business Model (See Appendix 1)

4.

The average share of income from International Students is 27% (King’s 28%). The total income of the
ten institutions was £11.2 billion, with £3 billion from International Students. The total operating
surplus of the group was £300m (excluding USS movements and Donations and Endowments), exactly
10% of the International Student income. For King’s, the operating surplus was £31m and International
Student Income £342m.

The total cash holding of the ten Russell Group institutions included in our analysis was £3.5 billion
(King’s £377m). For both the group as a whole and King’s, cash reserves were just over one year’s worth
of International Students’ fees.

It is fair to say that the Russell Group has never collectively been in a stronger financial position based
on the financial statements and balance sheets. But equally, it has never been carrying as much risk
because of its dependence on International Student Tuition Fees. This carries not only a market risk (i.e.
International students may go elsewhere) but also a political risk if a government were to cap the
number of international students (eg Canada, Netherlands). We are carrying the same systemic risk with
this dependence on international students for 20-30% of income and to continue to be the engine of
growth.

Cross-Subsidy from International Students Tuition Fees

7.

The annual Transparent Approach to Costing (TRAC) returns from each university allow some
comparison of cross-subsidy from different activities. There has been a historic financial cross-subsidy
from teaching to research, and a reputational cross-subsidy from research to teaching, as world
rankings are largely driven by research excellence and reputation. League Table rankings, driven by
research, drive international admissions. Universities look for the virtuous circle of the premium income
subsidising excellent research, thereby further enhancing the reputation of the university and the
perceived value of its academic awards.

TRAC is less than perfect, but it does allow costing comparison based on standardised rules. The table
below shows the level of cost recovery for the Russell Group as a whole in 2021/22 and the cost
recovery rates of King’s for 2021/22 and 2022/23 (sector information for 2022/23 is not yet available).
Green shaded cells indicate the ability to cross-subsidise other activities, red shaded the need for cross-
subsidy from other activities. Anecdotally, Russell Group institutions are reporting a significant
deterioration in the recovery rate on Publicly Funded teaching (largely home undergraduate students)
in 2022/23 (the same as King's).
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Summarised TRAC Cost Recovery by Activity

What is the concentration of our students by nationality?
9. The table below shows our current enrolled UG and PGT student populations by primary nationality. At
a King’s level, there is a reasonable diversity of nationality. However, there can be concentration at

Faculty or Course level which makes us very vulnerable to shifts in policy or student preference. As an
example, the Business School currently has 24% of its UG/PGT from China and 18% from the UK. In
2023/24, the Business School PGT population decreased by 470, and there was a 340 decline in
students from China.

King's Current 6 Highest Nationality UG/PGT Students - Enrolled FTE 2023/24

Student

Primary uG PGT TOTAL UG & PGT
Nationality Total FTE % Total FTE % Total FTE %

UK 11,917 54.6% 3,542 33.8% 15,459 47.8%
China 2,807 12.9% 2,057 19.6% 4,864 15.1%
India 605 2.8% 721 6.9% 1,326 4.1%
France 508 2.3% 174 1.7% 682 2.1%
us 286 1.3% 427 4.1% 713 2.2%
ltaly 339 1.6% 209 2.0% 548 1.7%
All Others 5371 24.6% 3,345 31.9% 8,716 27.0%
TOTAL FTE 21,833 10,475 32,308

Options for a Different Business Model

10. At present, it is difficult to contemplate a different, sustainable business model, if we wish to remain
research-intensive and enhance student experience. However, it is clear that the current model is risky
and is not sustainable in the long run. Therefore we are approaching the future in the following way:

As % of non-
UK

%

28.9%
7.9%
4.0%
4.2%
3.3%

51.7%

a. Optimize the functioning of this model (seek other markets, diversify across courses, move to UG)
and win the competitive contest to be the University of choice for international students

b. Exert our influence politically to change this model (via King’s Policy Institute and active efforts by
the Vice Chancellor) and mitigate VISA risk

c. Adjust our cost base to prioritize academic investment over professional services costs (work is
underway in the next IPP to reduce expense by 10% over three years)

d. Have some plausible scenarios of how King’s could withstand a £100M shock at 3 months notice in
terms of revenue changes and other means of preserving cash.

e. Create enough financial headroom to be able to stabilize and restructure in the face of a sudden

downturn.

Malcolm Ace

Vice-President (Finance) and Chief Financial Officer

April 2024
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Appendices
Appendix 2. Large English Russell Group — comparison of financial statements 2021/22 and 2022/23
Appendix 3. King’s College London — Comparison of 2012/13 and 2022/23 Financial Statements
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Appendix 1

International Student Trends
UK, Russell Group & King’s

2007/08-present

Sector-wide trends
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Market share of Russell Group OS students

2007/08 Overseas Student Russell Group Market Share
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King’s OS students as proportion of total

King's Overseas Students 2007/08 to 2023/24 - Total Population King's Overseas Students 2007/08 to 2023/24 - Entrants
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Total Students (left) and total OS Students (right)
FTE by campus 2012/13 t0 2023/24
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Next Steps

International League Table Strategy Group to define operational
interventions to enhance market position

Reputation audit and implementation of new marketing plans
Optimise end to end admissions process

Partnership priorities and diversification plans further mitigate
emerging risks
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Appendix 2

Comparison of Largest English Universities (Excluding Oxford and Cambridge)

Inclusion Criteria - Consolidated Turnover 2022/23 - £800m+

All figures are Consolidated Financial Statements.

TABLE 1 - ABSOLUTE AMOUNTS

University of Birmingham  [University of Bristol Imperial College University of Manchester  [University of Nottingham University College University of Warwick King's College TOTALS
2022/23 2022/23 2021/22 2022/23 2021/22 2022/23 2021/22 2022/23 2021/22 2022/23 2021/22 2022/23 2022/23 2021/22 2022/23 2021/22
£ Million £ Million £ Million £ Million £ Million £ Million £ Million £ Million £ Million £ Million £ Million £ Million £ Million £ Million £ Million £ Million
INCOME
Home Full Time Students 2116 172.5 177.8 89.1 208.1 222.0 226.5 228.7 235.2 174.1 173.7 183.7 167.8 1753 1,795 1,833
International Full Time Students 232.2 201.2 168.4 303.5 258.6 384.6 356.2 177.5 171.2 640.0 512.5 3425 3354 3,012 2,692
Funding Council Grants 112.8 127.7 120.0 1833 95.2 184.2 136.5 118.7 108.5 236.7 220.7 744 1483 139.0 1,405 1,231
Research Council Grants 50.3 68.4 61.3 915 887
Other Research Income ____ ______ LLo.938 a5 ] 167.9_ 1599 PR o S L1559
Sub-Total Research Income 144.1 236.3 221.2 2,482 2,446
Other Income 164.5 178.2 152.8 198.8 145.8 210.9 162.5 136.2 1240 246.6 188.7 163.1 208.6 167.4 1,846 1,520
Donations and Endowments 9.6 0.6 4.5 51.5 10.7 18.5 9.4 2.9 43 29.0 22,5 4.0 28.9 11.2 172 147
TOTAL INCOME 928.6 934.2 858.5 1,268.8 929.5 1,344.6 1,217.2 822.7 801.9 1,968.3 1,751.7 839.4 1,229.9 1,149.3 11,209 10,361
EXPENDITURE
Salaries 484.4 484.6 440.9 646.1 463.1 624.0 597.3 445.5 402.2 1,037.5 938.6 439.0 667.9 624.4 5,771 5,299
Movement in USS Provision (54.8) (55.9) 191.1 (0.2) 179.6 0.0 219.5 (53.3) 1817 (120.3) 330.1 (40.9) (68.5) 289.6 (461) 2,080
Depreciation 86.7 54.3 51.8 91.9 64.6 95.8 79.0 45.1 43.7 1184 110.2 53.0 55.7 59.2 748 702
Other Expenditure 374.2 3543 310.5 502.3 3416 518.1 421.2 339.0 298.0 716.4 609.4 280.9 446.6 4234 4,217 3,676
TOTAL EXPENDITURE 890.5 837.3 994.3 1,240.1 1,048.9 1,237.9 1,317.0 776.3 925.6 1,752.0 1,988.3 732.0 1,101.7 1,396.6 10,275 11,757
SURPLUS/(DEFICIT) 38.1 96.9 (135.8) 28.7 (119.4) 106.7 (99.8) 26.4 (123.7) 216.3 (236.6) 107.4 128.2 (247.3) 933 (1,396)
Deduct USS Movement (54.8) (55.9) 191.1 (0.2) 179.6 0.0 219.5 (53.3) 181.7 (120.3) 330.1 (40.9) (68.5) 289.6 (461) 2,080
Deduct Donations and Endowments (9.6) (0.6) (4.5) (51.5) (10.7) (18.5) (9.4) (2.9) (4.3) (29.0) (22.5) (4.0) (28.9) (11.2) (172) (147)
REVISED OPERATING SURPLUS/(DEFICIT) (26.3) 40.4 50.8 (23.0) 49.5 88.2 110.3 (9.8) 53.7 67.0 71.0 62.5 30.8 31.1 301 538
NET CASH/(DEBT) MEASURE
Cash and Current Asset Investment 126.1 329.5 3744 397.3 531.1 443.4 406 1245 139.1 597.8 554.7 3283 3774 3793 3,550 3,654
Outstanding Debt 246.6 408.3 406.1 502.4 326.6 393.9 393.8 60.6 70.7 585.2 589.3 154 402.3 407.0 3,663 3,712
NET CASH/(DEBT) (120.5) (78.8) (31.7) (105.1) 2045 495 12.2 63.9 68.4 12.6 (34.6) 174.3 (24.9) (27.7) (112) (59)
STAFF FTE 8,018 8,369 7,949 8,133 8,128 10,506 10,491 7,814 7,436 17,291 16,215 6,897 8,861 8,464 92,317 88,140
STAFF COST PER FTE £K 60.4 57.9 55.5 79.4 57.0 59.4 56.9 57.0 54.1 60.0 57.9 63.7 75.4 73.8 63 60
GROSS INCOME PER FTE 115.8 111.6 108.0 156.0 1144 128.0 116.0 105.3 107.8 113.8 108.0 121.7 138.8 135.8 122 118
Numbers not FTE Shown
TABLE 2 - AMOUNT AS % OF TOTAL INCOME
University of Birmingham University of Bristol Imperial College University of Manchester University of Nottingham University College University of Warwick King's College AVERAGES
2022/23 2022/23 2021/22 2022/23 2021/22 2022/23 2021/22 2022/23 2021/22 2022/23 2021/22 2022/23 2022/23 2021/22 2022/23 2021/22
% of Income % of Income | % of Income | % of Income | % of Income | % of Income | % of Income | % of Income | % of Income | % of Income | % of Income % of Income | % of Income | % of Income | % of Income [ % of Income | % of Income % of Incomel % of Income
INCOME
Home Full Time Students 22.8% 18.5% 20.7% 7.0% 22.4% 16.5% 18.6% 27.8% 29.3% 8.8% 9.9% 21.9% 13.6% 15.3% 16.0% 17.7%
International Full Time Students 25.0% 21.5% 19.6% 23.9% 27.8% 28.6% 29.3% 21.6% 21.3% 32.5% 29.3% 29.7% 27.8% 29.2% 26.9% 26.0%
OtherTutionFees .. ._ _LAo%__ 36%) 40k A8%| 35% 3A%B| A% ASRL . 9% _.82%| . 25% __24%) 19% ¢ 87% .. 44% ____AT%
Sub-Total Tuition Fees 53.8% 49.1% 52.4% 52.9% 54.1% 47.2% 45.4% 54.1% 49.4% 53.1% 47.3% 48.4%
Funding Council Grants 12.1% 13.7% 14.0% 14.4% 10.2% 13.7% 11.2% 14.4% 13.5% 12.0% 12.6% 8.9% 12.1% 12.1% 12.5% 11.9%
Research Council Grants 7.2% 8.3% 8.9% 10.3% 9.6% 8.8% 9.7% 6.9% 7.2% 9.0% 9.7% 6.0% 5.6% 5.3% 8.2% 8.6%
Other Research Income ____ ___ ___.___| .. _ 13.9% _  _1o6% | 143% __ 13.5%) | 199% _ 2L0%| __89% _ _ 9.4% | _113% | 12.5%) . _ 88% . ¢ 9.2%| __144% | 168%| 17.8%_ ___: 20.2%) 1126 _A21%)  13.7% _ _ 13.9% PR SN 15.0%
Sub-Total Research Income 21.2% 22.6% 22.5% 30.2% 19.1% 20.2% 22.2% 15.7% 16.4% 26.8% 30.0% 17.2% 19.2% 19.2% 22.1% 23.6%
Other Income 17.7% 19.1% 17.8% 15.7% 15.7% 15.7% 13.4% 16.6% 15.5% 12.5% 10.8% 19.4% 17.0% 14.6% 16.5% 14.7%
Donations and Endowments 1.0% 0.1% 0.5% 4.1% 1.2% 1.4% 0.8% 0.4% 0.5% 1.5% 1.3% 0.5% 2.3% 1.0% 1.5% 1.4%
TOTAL INCOME 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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EXPENDITURE

salaries 52.2% 49.5% 51.9% 51.4% 50.9% 51.9% 49.5% 49.8% 46.4% 49.1% 54.2% 50.2% 51.2% 48.2% 52.7% 53.6% 52.3% 50.3% 54.3% 54.3% 51.5% 51.1%
Movement in USS Provision 5.9% 22.9% -6.0% 22.3% 0.0% 13.1% -3.0% 19.3% 0.0% 18.0% 6.5% 22.7% -4.2% 18.9% 6.1% 18.8% -4.9% 22.8% -5.6% 25.2% -4.1% 20.1%
Depreciation 9.3% 8.3% 5.8% 6.0% 7.2% 7.8% 6.8% 6.9% 7.1% 6.5% 5.5% 5.4% 9.1% 9.0% 6.0% 6.3% 6.3% 7.0% 4.5% 5.2% 6.7% 6.8%
Other Expenditure 40.3% 39.0% 37.9% 36.2% 39.6% 35.5% 39.4% 36.8% 38.5% 34.6% 41.2% 37.2% 33.6% 32.4% 36.4% 34.8% 33.5% 31.6% 36.3% 36.8% 37.6% 35.5%
TOTAL EXPENDITURE 95.9% 119.8% 89.6% 115.8% 97.7% 108.2% 92.6% 112.8% 92.1% 108.2% 94.4% 115.4% 89.6% 108.6% 89.0% 113.5% 87.2% 111.7% 89.6% 121.5% 91.7% 113.5%
SURPLUS/(DEFICIT) 41% -19.8% 10.4% -15.8% 23% -8.2% 7.4% 12.8% 7.9% -8.2% 5.6% -15.4% 10.4% -8.6% 11.0% -13.5% 12.8% 11.7% 10.4% 21.5% 8.3% -13.5%
Deduct USS Movement 5.9% 22.9% -6.0% 22.3% 0.0% 13.1% -3.0% 19.3% 0.0% 18.0% -6.5% 22.7% -4.2% 18.9% 6.1% 18.8% -4.9% 22.8% 5.6% 25.2% -4.1% 20.1%
Deduct Donations and Endowments -1.0% -0.9% 0.1% -0.5% -4.1% 5.5% -1.5% -1.2% -1.4% -0.8% 0.4% -0.5% -1.3% -1.0% -1.5% -1.3% 0.5% 0.4% 2.3% -1.0% -1.5% -1.4%
REVISED OPERATING SURPLUS/(DEFICIT) -2.8% 2.2% 4.3% 5.9% -1.8% 0.7% 2.8% 5.3% 6.6% 9.1% -1.2% 6.7% 4.9% 9.3% 3.4% 4.1% 7.4% 10.6% 2.5% 2.7% 2.7% 5.2%
NET CASH/(DEBT) MEASURE

Cash and Current Asset Investment 13.6% 21.6% 35.3% 43.6% 31.3% 35.9% 47.5% 57.1% 33.0% 33.4% 15.1% 17.3% 40.3% 37.7% 30.4% 31.7% 39.1% 44.8% 30.7% 33.0% 31.7% 35.3%
Outstanding Debt 26.6% 28.9% 43.7% 47.3% 39.6% 44.0% 32.9% 35.1% 29.3% 32.4% 7.4% 8.8% 66.0% 71.7% 29.7% 33.6% 18.3% 20.7% 32.7% 35.4% 32.7% 35.8%
NET CASH/(DEBT) (13.0%) (7.3%) (8.4%) (3.7%) (8.3%) (8.1%) 14.6% 22.0% 3.7% 1.0% 7.8% 8.5% (25.6%) (33.9%) 0.6% (2.0%) 20.8% 24.1% (2.0%) (2.4%) (1.0%) (0.6%)
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Appendix 3
King's College, London

Ten Year Comparison - Financial Statements 2012/13 and 2022/23

Income

Funding Body Grants 131 148 13%
Home Students Tuition Fees 111 265 139%
International Student Tuition Fees 64 343 437%
Research Grants and Contracts 164 236 44%
Other Operating Income 111 191 71%
Endowment Income 4 29 572%
Investment Income 2 18 757%
Total Income 587 1,230 110%
Expenditure

Salary Costs 350 668 91%
USS provision 0 (69) N/A
Other Operating Expenses 191 417 119%
Depreciation 25 56 126%
Interest Payable 12 29 141%
Total Expenditure 577 1,102 91%
Surplus 10 128 1236%
Remove Endowments/USS Provision (4) (97) 2165%
Operating Surplus 5 31 483%
RPI Index July to July 250 374 50%
Staff Numbers (FTE) 5,664 8,861 56%

T Grant transferred to fees/R grant declining in real terms
Initial impact of £9,000 fee - now stalled
Grown 10 times faster than research grants and contracts

Grown slower than inflation/or staff growth

Accounting treatment only - not cash
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King’s College Council

Meeting date 9 May 2024

Paper reference KCC-24-05-09-07.3

Status Final

Access Members and senior executives

Access & Participation Plan 2025-2029

Action required

& For approval
[ ] For discussion

|:| To note

Motion: That the proposed new direction of the Access & Participation Plan 2025-2029, be
approved, noting that the APP will be submitted to the Office for Students on
31 May 2024 (following feedback from both Council and the University Executive at
their respective meetings on 9 May 2024).

Paper Explanation for Members

- - >
Why is this paper being presented: King’s has to submit a four-year Access & Participation Plan (APP) (2025-

29) to be approved by the Office for Students (OfS). The OfS have set out
new expectations from 2025/26. We have assessed gaps in access and
student success and developed objectives, targets and a series of
intervention strategies. An updated investment plan is proposed to
reflect the latest student numbers, fee income, areas for development
and allocation of financial support. This aligns with our strategic focus on
delivering social mobility and fair access.

As it is a regulatory requirement, Council should receive the draft APP and
endorse the direction of travel as the governing body.

What are the key points/issues? Our priorities are:

1. Increase access for students who are significantly socioeconomically
deprived and underrepresented at King's (Free School Meals, white working-
class students);

2. Improve continuation and completion rates for students (mature learners,
students with mental health conditions, care leavers);

3. Reduce the attainment gap for Black students.

We will expand and enhance existing outreach provision, alongside ambitious
new activity, develop targeted support to improve student transition and
academic skills, and relaunch an increased bursary portfolio.

To do this in full would require additional investment of £1.3M in bursaries
and £0.587M across access, success and progression from 2025/26. There
are no additional costs in 2024/25. In 2025/26 there will be an additional
£587K invested in access, student success and progression activity, which will
increase with inflation each year. We will uplift the amount spent on
bursaries from £9.2M to £10.5M between 2025/26 and 2028/29 to reflect
increased cost pressures on our students.
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If we are successful in our ambitions to improve progression and completion
of students, these changes will be largely funded from the additional fees
generated by the improved retention of students —and more importantly,
we avoid the waste of the potential of our students caused by non-
progression.

What is required from members?

Council is asked to endorse the proposed new direction in the APP. Alongside
the summary paper, the full APP draft is provided.

Paper History

Action Taken By Date

Approved Access & Participation Oversight Group 15 April
Approved (Contextual Admissions proposal) Marketing, Recruitment & Admissions Committee 23 April
Approved Vice-Chancellor's Management Meeting: proposal 29 April

discussed, feedback given and changes made.

Paper Submitted by:

Michael Bennett, Associate Director of Social Mobility & Widening Participation (Student Success division, SED)
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KCC-24-05-09-07.3

Access & Participation Plan 2025-29

Section 1: Background

11

1.2

13

14

15

Universities must submit a four-year Access & Participation Plan (APP) to the Office for Students
(OfS). This is the first condition of registration to receive public funds and to set higher fees. Forecast
UK undergraduate fee income over the course of the plan is “£128M per year. The total Higher Fee
Income (above the basic fee, up to the maximum £9,250 cap) enabled by the APP is ~£42M per year.

The APP lays out commitments and investment to deliver equality of opportunity in access, student
success and progression. The OfS will assess APP ambition and risk before we can set UK
undergraduate fees for 2025/26 entry. APPs will be approved in August 2024. HEIs are required to
invest according to their priorities, challenges and commitments. The APP is the only registration
condition requiring improvement above and beyond a baseline. Furthermore, “the OfS takes the
view that a provider must, to some extent, sacrifice commercial, monetary or other interests, if this is
required, in order to achieve this compliance standard” (Regulatory Notice 1).

One of the five big institution-wide challenges of One King’s Impact over the next five years is
advancing equality and social mobility so that access and attainment are not defined by background.
The commitments in our APP will therefore cut across the whole institution. The APP provides a
targeted, costed way to deliver here.

We have conducted a self-assessment of the access and success rates of students. We analysed
measures of deprivation, ethnicity, age, disability, experience of local authority care. We looked at
trends over time and persistent or negative gaps across each stage of the lifecycle. We also compared
King’s to London Russell Group (RG) universities. We then lay out a series of Aims & Objectives, with
stretching targets. We set ‘intervention strategies’ — activity we will deliver to achieve these targets.
The OfS considers an investment plan against level of impact, ambition and risk. We expect OfS will
look into the financial position of universities. Especially in the case of universities where education
underpins the research financial portfolio. Expectations will be high for King’s given our prominent
status in this area. They will consider how future investment compares to current level.

The OfS submission deadline is 31 May 2024.

Section 2: Self-assessment, challenge, priorities

2.1

Following the analysis of different student groups across each stage of the lifecycle, we are setting the
following Aims and Objectives, focussing on Access (Widening Participation) as the priority area (per OfS
expectation), but with a renewed focus on Student Success (continuation, completion and attainment).

Aim 1 - Access: Increase the entry rate of the most disadvantaged groups.

Objective 1: To ensure that the most socioeconomically disadvantaged learners have equal opportunity to make
a successful application to King’s by 2028/29.

Target 1: To increase the proportion of Free School Meal-eligible (FSM) students at King’s to 25% by 2028/29. Our
current headcount is 730 students. The increases needed to reach this target would be an additional 90-100 each
year, although depends also on the denominator (overall intake targets). Assuming a 20% conversion rate, this
would be an additional 500 offers per year.

23

24

In our Access objective we focus on FSM eligibility in the first instance. This dataset is newly available and
is the best measure of individual disadvantage. The proportion of students who have been eligible for
FSM coming to King’s has increased over the past five years. It was 21.1% in 2016/17. It reached 26.5% in
2020/21. However, this dropped back to 23.1% in 2021/22.

We were planning to shift our approach to contextual admissions ahead of this APP. We will now offer a
reduced tariff to fewer students with the greatest need, with the most reliable metric. FSM eligibility is
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household income less than £7,400 before benefits. The 25% target still represents a challenge as only
11% of Year 13 students are eligible for FSM and of those only 5% get three A grade equivalents or above
at A level. We estimate we will need to make 3,500 offers to FSM students to meet a 25% target.

2.5 We have selected an objective and target based on FSM. This is due to the recent widening of the gap in
FSM access. We need to safeguard the opportunity for the most disadvantaged students getting to King’s
using the gold standard measure. And deal with the ongoing impacts of covid and economic shocks that
impact on these students most critically. However, in addition to FSM we have historic gaps relating to
the parts of the country students apply from, in particular regions with high levels of deprivation such as
rural and coastal communities. This will include areas with high proportions of white working-class
families, where we have struggled and receive the fewest applications. Over the first two years of this
plan we will build our programmes with a view to greater geographic reach. We will target coldspots
where school attainment is the most stratified and progression to King’s is low. We will then set out an
additional target to address our access gap here. We will do this working with teachers, families and
communities to support learners well.

2.6 Less well-off families and the most vulnerable are most likely to face barriers to attainment at school and
the strongest ongoing impacts of covid and cost of living pressures. This is particularly the case for
students outside of London in terms of being able to move to the capital to study. In coastal, rural and old
industrial towns in different regions students have different experiences, levels of confidence, agency
and attainment and London can seem remote and expensive. These are significant national challenges
and we also have a statutory obligation to address the OfS ‘National Risks to Equality of Opportunity’,
which this plan delivers.

Student Success
Aim 2: Continuation and Completion

Objective 2: Ensure students who have a mental health condition have equal opportunities to complete their
studies by 2028/29.

Target 2: Close the 6pp continuation gap for students with a mental health condition and their peers by 2028/29.
This equates to ~90 students continuing. This represents fee income of £832,500 (which would otherwise be lost).

Monitor: Continuation rates for Black students, students from Index of Multiple Deprivation Quintile 1 students
eligible for Free School Meals and students entering King’s with a contextual offer.

Aim 3: Completion

Objective 3: Ensure that mature students have equal opportunity to successfully continue through their studies
and complete their degree by 2028/29.

Target 3: Close the gap in completion between Mature and Young students from 7.4pp to 1.5pp by 2028/29. This
equates to 45 students in a given year who do not complete (i.e. drop out in year 2 or year 3). This represents
£416,250 in fee income.

By closing continuation and completion gaps, we would seek to halve the non-continuation rates in the Faculty of
Natural, Mathematical & Engineering Sciences and the Faculty of Nursing, Midwifery & Palliative Care, and reduce
the non-continuation rate of students in the Faculty of Life Sciences & Medicine and the Faculty of Arts &
Humanities by 50 students. This would equate to 135 students, representing a total fee income of £1,428,750,
which would otherwise be lost.

Aim 4: Attainment

Objective 4: To ensure that Black students have equal opportunity to attain a degree award that reflects their
academic capabilities by 2028/29.

Target 4: To reduce the gap between Black students awarded a 1%%/2.1 degree and their white peers from 18.2pp
in 2021/22 to pre-pandemic levels (11.7pp in 2018/19). With the aim to close the gap by 2034 (extending beyond
the timeframe of this plan).
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Monitor: The attainment gap between FSM-eligible students and non-FSM peers.

2.7 Through annual monitoring we will establish if there is risk of continuation gaps widening, alongside
setting our direction with action now. We will scaffold in academic and other support from the outset.

2.8 There remains a concerning gap between black and white students awarded a first or upper-second class
degree. In the year 2021/22, the awarding gap was 18 percentage points. This has fluctuated over the
period of our previous APP (to as close as four percentage points) but always remained the largest gap.

Section 3: What we are going to do about it

Note on comparator approaches

The intervention strategies below set out the packages of activity we will either expand/enhance or create to
meet our commitments. In terms of how comparator universities are approaching this, in particular Russell Group
universities in London, we understand the following:

Access: Several universities have opened or intend to open dedicated university Maths Schools (Imperial,
Cambridge, Exeter, Nottingham, Leeds, Durham). King’s founded the first one in 2014 and is the convenor of the
national University Maths Schools network. All RG universities will be seeking to expand and enhance their
existing WP provision, including dedicated attainment raising work. King’s was ahead of this, having brought in
these approaches in 2016. We should expect to no longer be an outlier in this area.

To our knowledge other universities are not being as ambitious in terms of geography, or are being more
instrumental: bringing in or investing in new IntoUniversity and Brilliant Club partnerships, or simply hiring
dedicated outreach officers to work in dedicated regions (London School of Economics (LSE), Oxford, Cambridge,
Exeter). Newcastle, York and Birmingham are seeking to modify their Y12 programmes to build in some national
reach. University College London (UCL) will also emphasise their new east London campus.

At least eight Russell Group universities are intending to use FSM as a target and/or part of contextual admissions
eligibility, including LSE, Oxford and potentially UCL. In terms of current spend published in current APPs, UCL and
Imperial spend £3M+ on Access. LSE spends £1.4M with a much smaller UK UG headcount. Bristol, Manchester,
Oxford and Cambridge all spend £3.1M-£5.0M. King’s currently spends £2.75M.

Success: Although we are ahead of RG peers in some areas of Access, and ahead of the sector in student
continuation, completion and attainment, we are at the lower end of the RG in these latter three areas. UCL,
Queen Mary University London (QMUL) and the LSE have indicated they will be developing dedicated support for
retention and attainment, including personal tutoring, academic support and substantially improved mental
health support (peer mentoring, access to services, enhanced student support models). QMUL have identified
that Muslim girls from disadvantaged areas are less likely to continue (which is a high proportion of their
recruiting population). UCL intend to do more to support retention of contextual offer entrants.

Addressing the attainment gap for black students is a priority for all, with all universities increasing investment
although we do not know how much. Outside of our comparator group, Durham have invested in a multimillion
pound expansion of disability and mental health support and are proposing an enhanced student support model
as new activity in their APP. We do not have access to institutional expenditure in this area, although it is likely to
be at least comparable to King’s and almost certainly more for larger institutions.

Financial support: Several RG universities have reviewed their bursaries or are intending to do so in 2024/25
(with OfS expecting them to act on conclusions) — UCL, QMUL, York. King’s current spend is towards the top end
of the RG, but the actual bursary offer is second lowest in terms of value of award to students. This is due to
King’s unique position: we are closer to UCL in terms of student numbers and fee income, but have a higher
proportion of eligible students, which means current budget has to stretch further. The current bursary envelope
was set in 2012 and reviewed and modified slightly in 2017. LSE and Imperial spend less overall, but have much
fewer eligible students and so spend is high relative to UK UG income. Our proposed bursary uplift below keeps
pace in terms of the overall spend, although it does not shift us from issuing the lower end of awards. This is a risk
in the sense that we remain open to questions from our students and media as to why our bursary awards are
low for a perceived ‘wealthy’ institution in London. These requests come once or twice a year.
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UCL QMUL | Imperial | LSE Bristol | Manchester | Oxford | Cambridge

Bursaries | 8M 8.5M 6.5M aIM 10M 12M 7.5M 6.5M

This is current published investment. UCL and QMUL have both indicated that they are considering modest
bursary uplifts for the next APP, alongside a broader review early on in the plan timeframe.

Intervention Strategy 1: Access

Total new investment from 2025/26: £380K

31

The OfS expect universities to do more in terms of strategic partnerships with schools, in particular on
pre-16 attainment and have made this a statutory duty. King’s Social Mobility & Widening Participation
runs a series of programmes across Key Stages providing learners with knowledge, skills, experience and
agency to equip them to make smart, confident decisions. Attainment is embedded within these as a
critical aspect of progression to top universities (King’s Scholars — Years 7-9), Scholars+ (GCSE tutoring),
K+ (A level revision component in specific subjects). We are aiming to expand these substantially and
include a series of higher capacity ‘lightbulb moments’ for teachers and Year 12 learners working with an
established national Multi Academy Trust (MAT). We will also expand our digital provision, with a large-
scale programme with faculties targeted to their priorities.

Expand our flagship K+ programme for sixth formers to Essex, Kent and Home Counties in the first
phase. This includes an A level revision programme in key subjects. This will expand our reach to
communities underrepresented in our cohort e.g. white working-class students. This is first phase
activity due to the geographic proximity. However, it will happen at the same time as the bigger
work below, and with a view to building out K+ beyond these areas over the course of the plan.
Additional investment proposed: £105K

Refine and sharpen our approach to contextual offer making. We will move away from using area-
based metrics. We will use individual metrics (FSM, Care Experience, K+), and validated measures
of school performance to identify students achieving above their cohort. We will agree a standard
reduced offer to reflect their achievements in the face of difficulty.

Additional investment: none required, met by existing budget.

Double our King's Scholars (years 7-9 attainment raising) and expand Scholars+ (GCSE
Maths/English tuition) programmes with partners to support schools to raise attainment.
Additional investment proposed: £73K

Build out our digital programme. We currently run an online Medicine & Dentistry lecture series
for 2,000 Y11-13 learners. Participants are from every UK region (>1,000 schools). We will expand
this to new subjects, with specific targeting. We will use data on application rates, and conversion
of applications to enrols, to do targeted comms by area e.g. coldspots where applications are low,
rural/coastal areas, schools/colleges where offers do not convert to accepts. We would aim to
reach 10,000 learners via this programme by 2028, working to faculty priorities.

Additional investment proposed: £55K

Our national expansion will be in collaboration with long-term partners (The Brilliant Club),
including expanding Parent Power (PP) to support parental engagement in their children’s learning.
King’s founded PP in South London in 2018 and there are now ten chapters in areas of acute
disadvantage. We will commit to opening one new PP chapter each year. High quality partnership
enables us to scale up while being responsive to the needs and context of different places.
Additional investment proposed: £34K

Develop strategic work with established schools and trusts, including King’s College London Maths
School, alongside new partnership with United Learning. We will combine key aspects of our King’s
Scholars London-based programme and The Brilliant Club’s own national Scholars programme and
target regions where they have networks of schools, Multi Academy Trusts, Opportunity Area
legacy and local authority buy in. Areas for scoping include Bradford, Knowsley and other parts of
the northeast. The programme with United Learning will be ambitious, engaging 200 teachers in
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3.2

the first year in a CPD programme and residential summer school to learn from our academics in
the latest and most impactful research. This ties to One King’s Impact to inspire teachers in their
practice and bring back to the classroom what a King’s education looks and feels like, alongside
support to make successful applications for the most competitive course. We also propose to
launch a series of conferences for 1,000 sixth formers drawn from UL schools nationwide.
Additional investment proposed: Brilliant x King’s - £63K King’s x United - £50K*

*As this is pilot activity, we would monitor this over 2025/26 and 2026/27 and make a quick decision
in terms of efficacy and impact. We will meet costs for this ambitious programme by switching off two
existing partnerships and redirecting the budget (not reflected here, as this is new investment only).

This will contribute directly to a more strategic, targeted and evaluated UK UG recruitment mission
mandated by the Marketing, Recruitment & Admissions Committee. We will build in the aim to increase
the number of strong applicants selecting King’s as first choice. We will deliver the UK UG recruitment
agenda by focussing on underrepresented learners/schools/areas alongside focus on quality, through
signature events, teacher development and sector-leading parental engagement. This can also serve a
critical need when launching new academic programmes in terms of boosting good quality diverse
applications while delivering the social justice mission and regulatory requirements.

Intervention Strategy 2: Success (Continuation, Completion & Attainment)

Total new investment from 2025/26: £147K

Note: The figures highlighted in Targets 2 and 3 (page 3) illustrate the number of students we would aim to retain
following the launch of our intervention strategies. The tuition fees retained offset the investment costs here. We
would expect the amended financial support package below to equally reduce student dropout rates (as well as
improving the student experience) and would evaluate the work to that affect.

1.

King’s PLUS (Positive Learning & University Study): Bringing together existing support for students
who come to King’s from our flagship Widening Participation (WP) programmes. Personalised
academic support, increased financial guidance and funds, and support from Careers &
Employability. Coaching and mentoring via Join The Dots (in partnership with The Brilliant Club).
Additional investment proposed: £77K

Academic Support:

Programme Specific — We will work with Faculty across several programmes with high proportions of
underrepresented learners or where there is evidence of persistent challenges in retention or student
success that cuts across other demographics. This will involve a programme of Academic Skills embedded
into the programme specific to that discipline.

Extended Academic Support for Target Groups — Sessions corresponding to points in the student
lifecycle. We will proactively identify students with single or multiple characteristics from across
different programmes and faculties. This approach would focus on the specific needs of these
students e.g. Black students, those from Widening Participation programmes.

Additional investment proposed: £60K, with remainder repurposed from existing budget

Student Lifecycle Support for Black Heritage students: Extending the WP Aspire access programme
to support students from A level results day, during enrolment and year 1. Includes peer support,
events and opportunities to build community, and preparing students for what to expect at King’s.
Additional investment proposed: £10K

Student Lifecycle Support for Priority Groups: Priority Group students are those who are care-
experienced, estranged from their families, carers or forced migrants. Enhanced support will
include increased bursary, dedicated Advice and Wellbeing support, increased opportunities for
studying abroad and Careers support (up to five years post-graduation).

Additional investment proposed: Zero — funded from repurposed existing budget

Peer support: Underpinning this will be a peer support programme across faculties to help
students continue in their studies, focussing on sense of belonging and wellbeing.
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Additional investment proposed: Zero — funded from repurposed existing budget

Inclusive Education Framework & Staff Partners: We know we must work across the whole of
King’s to close gaps in continuation, completion, attainment and progression. We will develop an
Inclusive Education Framework so that we can shift our curriculum to being inclusive by design. To
support this, we will enhance our funding, recruitment, training and support of Inclusive Education
Staff partners. Inclusive Education Staff Partners are academic members of staff in each Faculty,
who will make the Inclusive Education Framework happen.

Progression: Enhancing Employability Outcomes — total new investment: zero met from existing budget, plus
external fundraising and potential internal funds (King’s Edge, One King’s Impact fund)

33

34

35

3.6

3.7

d)

Although progression rates are strong, there are indicators that gaps could be widening (although no
trend yet). We do not need a specific Intervention Strategy but should be proactive to retain our position.

Civic Leadership Academy (CLA)

The CLA is King's flagship social mobility programme for first- and second-years, which fundamentally ties
in to One King’s Impact. The curriculum includes leadership, creating positive change in society and
community organising. Crucially, to put this into practice we fund students to do a summer internship
with a partner charity dedicated to social impact. This is because many students struggle to find work
experience and/or cannot do free work due to financial pressures. The expanded programme will target
students from less well-off backgrounds and Priority Groups. We will also increase the value of the
placement in response to increased cost of living, tying it to the Real Living Wage. There is scope for
philanthropic funds to offset, given the cohesive nature of CLA and successes to date.

Funded Careers & Employability Opportunities

We will increase places available on our popular King’s Undergraduate Research Fellowships (KURF) and
Student Opportunities Funds (SOF), to meet the level of demand. These provide students with different
forms of work experience and opportunities to run their own projects.

Disability Awareness and Processes (no additional investment)

This is not governed by the APP but cuts across our intervention strategies and will be important in
delivering the commitments here.

For disabled students, in addition to more inclusive teaching and learning we will deliver:

A campaign to improve staff and student awareness, alongside structured training.
Improved design of information and processes so it is clear how to access relevant support.
Systems that enable joined-up data to be gathered and shared, equipping staff to deliver
programmes in a way that removes barriers and meets the needs of students.

Improve our spaces to make them more inclusive to disabled students.

Research & Evaluation — new investment £60K from 2025/26

3.8

We are ahead of the sector in having a dedicated What Works team in Social Mobility & Widening
Participation. What Works covers research, evidence and impact evaluation, as well as process
evaluation to identify efficacy and efficiencies. We will provide a stringent evaluation portfolio to inform
long-term strategy and a way of monitoring return on investment. One steer from the OfS, that we have
a strong claim on, is the capacity and willingness to evaluate and act on findings including changing or
switching off activity that is not working. Extending the team will allow work on broader evaluation,
research and analysis across King’s and enhance the mandatory APP function.

Financial support

39

We will uplift the current financial support scheme to provide an increase to students. The costs of the
increased bursary awards would be phased in as we would honour existing awards allocated through the
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current scheme, seeing 2024/25 entry students to graduation. The new scheme will reach a maximum
envelope of £10.5M in steady state (2028). The increase equates to an additional £400 per student.

3.10 We will also rebrand the King’s Living Bursary (potential names: King’s Education Grant, King’s Study Well

bursary) and simplify the package comms, eligibility and admin.
Uplift to current scheme @ £400 per band

Band 1 —HHI < £25k (K+ students and care experienced students included here)

£2,000 per year

Band 2 - HHI £25k - £33.5k

£1,900 per year

Band 3 - HHI £33.5k - £42.8k

£1,600 per year

*HHI = assessed household income, provided by Student Finance England (or equivalent)

Forecast Forecast Forecast Forecast Forecast Forecast Forecast
2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
Year 1 / Care Leavers 0 75 75 75
Year 1 /Band 1: < £25k 1,182 1,131 1,199 1,224
Year 1/ Band 2: £25k-
£33.5Kk 169 172 195 199
Year 1 / Band 3: £33.5k -
£42.8k 184 188 210 214
Year 2 / Care Leavers _ 75 75 75
Year 2 / Band 1: < £25k _ 1,182 1,131 1,199
Year 2 / Band 2: £25k-
£33.5k 169 172 195
Year 2 / Band 3: £33.5k -
£42.8k 184 188 210
Year 3 / Care Leavers _ 75 75
Year 3 / Band 1: < £25k _ 1,182 1,131
Year 3 / Band 2: £25k-
£33.5k 192 169 172
Year 3 / Band 3: £33.5k -
Year 4+ [ Care Leavers 0 40 40
Year 4+ / Band 1: < £25k 264 265 265
Year 4+ / Band 2: £25k-
£33.5k 43 40 40 40
Year 4+ / Band 3: £33.5k
e 36 50 50
TOTAL STDs per AY 5134 4,900 5,097 5,163 5177 5,290 5,410
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Section 4: Governance

4.1 The APP will be overseen by the Student Success Oversight Group (chaired by the Academic Director for
Student Success), reporting to Education Executive, chaired by the Vice President (Education & Student
Success). Reporting will be to University Executive. Council will be updated on the APP twice yearly as
part of regulatory risk assurance as the governing body.

Section 5: Next steps

5.1 Both Council and University Executive receive the draft at meetings on the same day. Following
endorsement and/or any feedback or amendments needed, we will submit the APP to OfS on 31 May.
The OfS will ask any questions, request changes or points of clarity, or challenge aspects of the APP over
the summer. We would then have an outcome in August at which point King's would be able to
announce our fees up to the current £9,250 for 2025/26 entry.

Michael Bennett

Associate Director of Social Mobility & Widening Participation
Professor Kim Piper

Academic Director (Student Success)

26 April 2024
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King’s College Council ING S

. College
Meeting date 9 May 2024 LONDON
Paper reference KCC-24-05-09-09.1 —_—
Status Final

Report of the Governance and Nominations Committee

Contents Meeting at which considered Consent agenda Council action
1. Academic Board Representatives Via-Email No Approve

on Council
2. Governance Review N/A No Note

Implementation Update

To Approve

1. Academic Board Representatives on Council

Motion: That the recommendation from Academic Board, that elected Academic Board
representatives on Council be permitted to remain as members of Council and complete their
terms even if Academic Board membership comes to an end earlier be approved, noting that
members may only stand for further election at the end of their period of Council
membership if they are re-elected to the Academic Board.

Background:
The current rule ties continued membership on Council to continued membership on the Academic

Board. This has meant on several occasions that staff members of Council have not been able to
complete their full three-year term because for one reason or another they had left the Academic Board.
An Academic Board member could be elected to Council in any year of their term but unless that election
took place in their first year of Academic Board membership, their membership of Council would never
reach the three-year term. In its discussion, the Academic Board Operations Committee expressed
concern that it took time for any member of Council to become an effective participant in the Council’s
work and that the premature loss of corporate knowledge and understanding was not in the interests of
the governing body. The proposed new rule would be that staff members of Council elected by and from
the Academic Board would be permitted to complete their regular three-year term on Council even if
their membership on the Academic Board came to an end mid-way through that term. Academic Board
approved this recommendation from the Academic Board Operations Committee, and the Governance &
Nominations Committee have approved it via email.

To Note

2. Governance Review Implementation
At its meeting on 18 January 2024, Council considered and welcomed the Advance-HE review of King’s
College Council governance, supported its recommendations and tasked the Governance and Nominations
Committee to work through the recommendations of the review, taking into account Council comments. On
implementation of the bigger points, Council approval would be required, while many of the straightforward
hygiene recommendations could now be worked through by GNC and the Secretariat.

The recommendations can be grouped into five key areas of work to be completed: creation of a Board
Assurance Framework (BAF); meeting and agenda planning; communication and engagement; membership
and recruitment; and standing committees.
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a. Creation of aBAF
Good progress has been made with discussion and agreement in principle of the key areas of risk to be
covered. At the last meeting of Council an advisory panel was established to oversee progress. The Vice-
Chancellor is leading from the executive side and is working with the Chair of ARCC to ensure that the
BAF fits with existing tools for planning and compliance to optimise workflow and avoid duplication.

b. Meeting & AgendaPlanning
A number of the recommendations are in progress. Some can be finalised and put into practice for the
start of the 2024-25 academic year. The College Secretary will be working with the new University
Secretary throughout the month of July to complete these. Discussion is needed by GNC with respect to
structure and timing of meetings.

¢.  Communications & Engagement
A student governor mentoring programme is being set up to start with the new members in August 2024
(thanks to Tom Berry for agreeing to take this on); drafting of an engagement and communications
programme has begun and will be carried forward by the new University Secretary, the Executive Director
of Communications and the Chair of GNC

d. Membership & Recruitment
Discussions are still to be held within GNC with respect to staff seats and sourcing of
candidates/development of selection process.

Recommendations with respect to onboarding of members are largely completed.

Moving to terms of 4+4 requires taking a resolution through the Privy Council. Consideration needs to be
given to the impact on the terms of current members. Realistically, given likely timing of approvals, changes
would not be able to be made until 2025-26 at which time, under the current rules, five independent
members would be at or near the end of their second term (6 years), three would be at or near the end of
their first terms, and three would just be starting or a year into their first term. A full examination of the
various options for adjusting individuals’ terms will be discussed at the next GNC. Discussion is also heeded
with respect to the terms of staff members and whether they should be aligned with Independent
members.

e. Standing Committees
Future role and structure of Chairs’ Committee still to be discussed at GNC.

Discussions with respect to reducing the number of co-opted members on Committees will need input
from the chairs of the standing committees.

Changes to terms of reference required by the implementation of the BAF need to be reviewed.

Clare Sumner, May 2024
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King’s College Council

Meeting date 9 May 2024
Paper reference KCC-24-05-09-09.2
Status Final

Report of the Academic Board

Contents Meeting at Consent Council
which agenda  action
considered
1. Elections for Academic Board Representatives on Council 17 April 2024 & No Approve
(See the Governance & Nominations report) GNC by email

2. Portfolio Simplification Update: Faculty of Arts & 17 April 2024 Yes Note
Humanities

3. General Terms & Conditions for Students of the SUSTech— 17 April 2024 Yes Note
King’s School of Medicine

4. Report of the Academic Board Operations Committee 17 April 2024 Yes Note

5. Report of the College Education Committee 17 April 2024 Yes Note

6. Report of the College Research Committee 17 April 2024 Yes Note

7. Election of Associates of King’s College (AKC) 17 April 2024 Yes Note

Academic Board papers are available for information on the Academic Board webpage.

To Approve

1.

Elections for Academic Board representatives on Council
(to be approved with the Governance & Nominations report)

Motion: That the recommendation from Academic Board and the Governance & Nominations
Committee, that elected Academic Board representatives on Council be permitted to remain
as members of Council and complete their terms even if Academic Board membership comes
to an end earlier noting that members may only stand for further election at the end of their
period of Council membership if they are still members of Academic Board, be approved.

Background:

The current rule ties continued membership on Council to continued membership on the Academic Board.
This has meant on several occasions that staff members of Council have not been able to complete their full
three-year term because for one reason or another they had left the Academic Board. An Academic Board
member could be elected to Council in any year of their term but unless that election took place in their first
year of Academic Board membership, their membership of Council would never reach the three-year term.
In its discussion, the Academic Board Operations Committee expressed concern that it took time for any
member of Council to become an effective participant in the Council’s work and that the premature loss of
corporate knowledge and understanding was not in the interests of the governing body. The proposed new
rule would be that staff members of Council elected by and from the Academic Board would be permitted to
complete their regular three-year term on Council even if their membership on the Academic Board came to
an end mid-way through that term. Academic Board approved this recommendation from the Academic
Board Operations Committee, and the Governance & Nominations Committee have approved it via email.
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To Note

2.

6.

Portfolio Simplification Update: Faculty of Arts & Humanities

Academic Board approved recommendations put forward by Chair’s Action to revise previously agreed
Curriculum Commission outcomes following a recent merger of departments in 2022/2023, and a final
review for portfolio simplification this year. The rationale for these changes is due to the changes seen in
student numbers, which following the department merger and the overall reconfiguration of module
portfolios within the department, has seen a steady increase. The Faculty of Arts and Humanities sought
Chair’s Action of Curriculum Commission to revise the implementation of their portfolio simplification
outcomes relating to their modules in the Department of Languages, Literatures and Culture.

General Terms & Conditions for Students of the SUSTech—King’s School of Medicine
Academic Board approved general Terms & Conditions for students of the SUSTech — King’s School of

Medicine, for study beginning 2024/2025. The Executive Director, Education and Students set out the key
changes to the standard King’s Terms & Conditions, which were:

e Removal of the visa and tuition fee sections (including refunds) to reflect the fact that the students
would not come to the UK and would not pay fees to King’s.
e Inclusion of a Virtual Learning Environment (VLE) section near the end of the Terms & Conditions.

Report of the Academic Board Operations Committee
Academic Board recommended one item for Council approval — see above: elections for Academic Board

representatives on Council. Academic Board otherwise noted the spring election voting pattern, which
followed the same pattern as previous years, and agreed a recommendation to increase the number of
words in the personal statements for the Academic Board ballot to match Council Member ballot
statements. It was noted that there would be implications for the Academic Board in the implementation of
some of the recommendations in the Governance Review report. The recommendations with respect to a
Board Assurance Framework (BAF) would require some this common understanding between the Academic
Board and Council about what would be required for assurance on academic matter. This was already being
done in the Finance area but was not so clear or well understood for academic issues.

Academic Board also noted that a report would come to its next meeting on Academic Board membership
and faculty representative numbers.

Report of the College Education Committee

All items in the CEC report had been approved or noted on the Unanimous Consent Agenda:

(i) Update Student Support Policies [approved]

(ii) Education for Sustainability

(iii) Taught Assessment for Students @ King’s (TASK)

(iv) Royal Academy of Dramatic Art (RADA) — Credit Structure

(v) Student Mental Health and Wellbeing Strategy: University Mental Health Charter Award
(vi) Suicide Safer University Strategy

(vii) Inclusive Education

(viii)  Update to Postgraduate Taught Experience Survey (PTES)
(ix) Library and Collections Policy

(x) Community Charter update

(xi) Periodic Programme Review reports

Report of the College Research Committee
All items in the CRC report were noted on the Unanimous Consent Agenda:
(i) Research Integrity: Generative Al in Research

(ii) Preparation for REF 2029
(iii) Cost Recovery on UKRI Grants and Proposal to Amend Existing DA Policy
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7. Election of Associates of King’s College
The Board approved the list of students and staff who had most recently completed the AKC programme.

Professor Shitij Kapur, Chair’
April 2024
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King’s College Council ING S

. College
Meeting date 9 May 2024 LONDON
Paper reference KCC-24-05-09-09.3 —————
Status Final

Report of the Finance Committee

Contents Meeting at Consent Council
which agenda action
considered

1. Chair of the Investment Sub-Committee (to note) 2 May 2024 No Note

To Note

1. Chair of the Investment Sub-Committee

Authority to appointment the Chair of the Investment Subcommittee sits with the Finance Committee,
and the Finance Committee has approved a recommendation to appoint Nick Wood as Chair of the
Subcommittee effective 3 May 2024.

The Investment Sub-Committee of Council, which reports to the Finance Committee, oversees the
performance of fund managers investing the King’s College Endowment Fund. The Finance Committee has
authority to appoint the members and Chair of the Subcommittee. The current Chair, Simon Pryke, will reach
the end of his eligibility to serve on the Committee (nine years) in July 2024.

A panel consisting of the Chair of the Finance Committee, the current Chair of the Investment
Subcommittee, the Senior Vice-President (Operations) and the Vice-President (Finance) considered
potential successors and agreed that, given other changes in membership that would occur in the near
future, it would be advantageous to have the next Chair appointed from within the current membership
of the Subcommittee.

Nick Wood has been a dedicated member of the Subcommittee since 2019. With over 25-years experience
in the investment industry, he is Head of a Fund Research team at Quilter Cheviot, working with key leaders
in the company to invest in the best interests of clients with focus on long-term, strategic decisions. He has
also sat as Trustee in a number of charity and community organisations, currently serving with the Cystic
Fibrosis Trust. He is a CFA Charterholder and Member of the Chartered Institute for Securities and
Investment (CISI) and designated CF30.

Steve Weiner, Chair, Finance Committee
May 2024
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