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Agenda
Time | Item Subject Paper Presenter Purpose
No. Reference
STANDING ITEMS
1400 1 Welcome, apologies and notices Verbal Chair Note
2 Minutes of previous meeting AB-26-07-01-02 Chair Note
3 Matters Arising and Action Log AB-26-07-01-03 Chair Note
STRATEGIC ITEMS
1410 4 King’s-Cranfield Proposed Merger Verbal Vice-Chancellor & Discuss
President
1510 5 Al in Education Verbal Vice President (Education | Discuss
& Student Success)
REGULAR BUSINESS
1540 6 Report of the Vice-Chancellor & AB-26-07-01-06 | Vice-Chancellor & Note
President President
i. Chair’s Action AB-26-07-01-06i
1550 7 Preparations for REF 2029: End of Year = AB-26-07-01-07 Senior Vice President Discuss
Report (Research & Special
Initiatives)
1610 8 KCLSU Officers’ Report AB-26-07-01-08 KCLSU Officers Note
1620 9 Report from the Dean AB-26-07-01-09 Dean of King’s College Note
1630 10 Report from Council Verbal Member of Academic Note
Board and Council
UNANIMOUS CONSENT AGENDA ITEMS
11 Recommendations of the Committees = AB-26-07-01-11 Approve
i. College Education Committee
12 Report of the Committees AB-26-07-01-12 Note
i. Academic Committee in Common
(KCL/GSTT/KCH)
ii. Academic Portfolio Oversight
Committee
iii. College Education Committee
iv. College Research Committee
13 Student Terms & Conditions 2027- AB-26-07-01-13 Approve
2028
14 King’s Student Protection Plan AB-26-07-01-14 Recommend
for approval
15 JEI SUSTech Student Protection Plan AB-26-07-01-15 Recommend
for approval
16 Election of Associates of King’s College = AB-26-07-01-16 Approve
CLOSING ITEMS
Any Other Business Verbal Chair Note

Dr Sinéad Critchley, University Secretary and Director of Assurance

July 2026
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Actions Log

Action required
[ ] For approval

[ ] For discussion
X] To note

Executive summary

The Board is asked to note the updated Actions Log.



AB-26-07-01-03

Actions Log

Meeting Minute | Topic Action Owner Deadline (and any | Notes Progress
Revisions)
8 March 5 Research Strategy Report on progress made in connection with VP Research & July 2026 On agenda
2023 research culture. Innovation
Early 2026 Delayed from July 2025 as
REF 2029 announcements
July 2025 delayed until end of 2025.
April 2025 AB to receive presentation
(previously Autumn
term 2024) June 2024 meeting received
an update on the CRC
report.
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Status Final

Access Members and senior executives

Vice-Chancellor’s Report

Action required

[ ] For approval
[ ] For discussion

|X| To note

Paper Explanation for Members

Why is this paper being Report from Vice-Chancellor & President highlighting current issues and
presented? events and developments since the last meeting of Academic Board
What are the key Admissions update; NSS and PTES update; Student Futures Update;
points/issues? Defence Universities Alliance

What is required from To note

members?

Paper Submitted by:
Vice-Chancellor & President
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AB-26-07-01-06

Vice-Chancellor’s Report

Section A - Current topics

—
iy

Student Futures Update
Overall Student Futures Phase 2 continues to make strong progress against its core aim of working with

colleagues from across the University to improve the staff and student experience, with a particular focus on
enhancing the 'Assessment Journey' and improving the use of data to support staff and student success.

Since beginning in July 2024, 12 projects have been completed with 10 currently active, a number of which
are due for completion in the upcoming months.

Some key highlights are:
¢ Strengthening student support through the delivery of the full rollout of our attendance and
engagement monitoring system, Venio. By April 2027, Venio which is an attendance and
engagement monitoring tool built by our colleagues in the Faculty of Natural, Mathematical and
Engineering Sciences, will be rolled out to all eligible faculties, moving from covering
12,000 students in 6 faculties currently to full coverage in all eligible programmes and faculties
which will be around 30,000 students. This will significantly strengthen the early identification of
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students who may be disengaged and struggling and improve the consistency of support by
introducing standardisation and automation into the process.

e From July 2026, we will have increased the coverage of our new automated progression and
award system from 18,000 to over 31,000 eligible undergraduate and postgraduate students, in
time for the summer assessment periods. This project has significantly reduced the risk of human
error and lightens the administrative workload for faculty and professional services staff, along with
ensuring all our students benefit from fair and accurate progression results.

¢ King’s Edge has launched its new platform to gather all the extra-curricular learning opportunities
available to our students in one place, making it easier for students to find these opportunities and
for staff to promote them. The platform is undergoing continuous development and by the summer
is expected to include information on almost all extra-curricular activities from across King’s. Early
engagement with the platform has been strong, with more than 2,200 students generating 5,750
registrations across 440 events, including digital hackathons and Al courses.

Shitij Kapur, Vice-Chancellor & President
June 2026
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Access Members and senior executives

Report on Chair’s Action

Action required

|X| For approval

[ ] To recommend for approval
[ ] For discussion

|:| To note

Motion: To confirm the following Chair’s Action was taken:

a) Approval of the Digital Terms and Conditions — PluS Alliance MA International Security
and Policy (Course Level) 2026/27

Paper Explanation for Members
Why is this paper being Council’s Ordinances provide that for standing committees of Council, in
presented? between Ordinary Meetings of a Committee, the Chair of a Standing
Committee of Council (or a Vice-Chair in the Chair’s absence) may take action
on behalf of that Committee in matters which, in the Chair’s opinion, are
urgent or non-contentious, and shall report such actions to the next meeting
of the Committee for confirmation.

The previously approved Terms & Conditions for King’s Digital (Course Level)
2026/27 were no longer adequate for this course which has meant that it has
not been possible to make offers to applicants for this degree for 2026/27
entry. Chair’s Action was sought to enable offers to be made to applicants for
this course.

What are the key

points/issues? Approval of the Digital Terms and Conditions — PluS Alliance MA International

Security and Policy (Course Level) 2026/27 (see annex 4 of AB-26-07-01-14)

What is required from Confirmation of decisions.
members?

Paper Submitted by:
Dr Sinéad Critchley, University Secretary & Director of Assurance
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Access Members and senior executives

Preparations for REF 2029: End of Year Report

Action required

[ ] For approval

[ ] To recommend for approval
[ ] For discussion

|X| To note

Paper Explanation for Members

Why is this paper being As we approach the end of the 2025-26 academic year, we wish to provide

presented? assurance to Academic Board that our preparation for REF 2029 is
proceeding according to plan, by providing an update on key activities and
next steps.

What are the key This paper covers the main elements of our REF preparation, providing an

points/issues? update on each:

- Approval of King’s REF 2029 Code of Practice;

- Data checking for year one (of two) of the REF Volume Measure,
using the HESA Staff Record;

- The third annual centrally coordinated output review cycle, and
the use of external reviewers by all Units of Assessment;

- The preparation of over 260 draft Impact Case Studies;

- The development of the first draft of the Institution Level
Statement for the ‘Strategy, People and Research Environment’
element of REF;

- Assessment of our REF readiness through the ‘REF Health Check’ in

November.
What is required from We would welcome any questions colleagues may have regarding King’s
members? preparation for REF 2029.

Paper Submitted by:
Professor Sir Bashir M Al-Hashimi, Vice President (Research & Innovation); Ceri Margerison, Director of REF, KEF &
Research Impact; Professor Tim Newton, Dean (Research Culture)

Page 1 of 5



[AB-26-07-01-07]

Preparations for REF 2029: End of Year Report

Introduction and REF Strategy

1.

King’s REF preparations continue at pace, with approximately two and a half years to submission
(anticipated November 2028). We are at a critical stage for our REF preparedness: we are now in the
midst of checking the data for the first year of the HESA Staff Record which counts towards the REF
Volume Measure. Faculties are engaged in the third centrally coordinated output reviewing cycle, and
Impact Case Study (ICS) authors are being supported to commit their ICS to a REF template for the
first time. We are also busy preparing the first draft of the Institution Level Statement (ILS) for the
Strategy, People and Research Environment (SPRE) element of REF.

Our strategic ambitions for REF 2029 were approved by CAPSULE and University Executive in 2024.
We aim to enhance our overall institutional reputation for excellent research and our financial
returns through REF-related QR funding, whilst demonstrating excellence in our research across a
broad range of disciplines (Units of Assessment - UoAs).

As we approach the end of this academic year, and prepare for the next, Academic Board are invited
to review this summary of our REF preparations and to ask any questions regarding next steps to
meet our REF ambitions. We also extend our thanks to all members of Academic Board, and to the
wider King’s research community, for their support and engagement with our REF activities, whether
that is serving as a Unit of Assessment (UoA) lead, as a member of a REF reading group, or preparing
an ICS for submission: your participation is essential to our REF success and is greatly appreciated.

Key activities and milestones

Code of Practice

King’s REF 2029 Code of Practice was approved by Research England in May, with a minor change to
reflect that King’s will treat any outputs in British Sign Language no less favourably than other
outputs. The final version is now available on the REF SharePoint Hub. The Code of Practice was
produced following engagement with King’s research community throughout October 2025, and was
strengthened by the incorporation of staff feedback. Academic Board then approved the Code of
Practice for submission in December 2025.

REF Volume Measure

7. The REF Volume Measure is an assessment of King’s research capacity and determines how many

outputs and Impact Case Studies we will need to supply to REF 2029 in each of the twenty-six Units of
Assessment we are submitting to. It is calculated in ‘Full Time Equivalent’ (FTE) staff numbers, using
data only on the number of staff on Teaching & Research and Research Only contracts which have
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‘Significant Responsibility for Research’ or ‘Research Independence’. Our Code of Practice sets out
how we make this determination for staff contracts.

The annual HESA Staff Record for two years (2025-26 and 2026-27) is used by REF to calculate the
Volume Measure (a staff member employed on a REF qualifying contact full-time for both academic
years would count as 1 FTE).

It is essential that the data we submit to HESA in September 2026 are correct. Faculties are therefore
in the process of checking the HESA Staff Record data for 2025-26 to ensure that we are reporting
data on staff contracts accurately. Faculty senior leaders have been asked to ensure that they have
adequate oversight of these data checks, and that all decisions made regarding whether Research
Only contracts meet requirements for Research Independence, are clearly documented and
evidenced, in preparation for potential post-submission audit by Research England.

Contribution to Knowledge and Understanding

10. Although over two years to go until submission may seem substantial, this in fact represents time for

11.

12.

only one further output review cycle -in 2027 - to the timeline we have implemented to date (output
reviews from June to November). Therefore, the current annual review cycle is critical and all faculties
have been sent clear instructions to ensure that reviews are completed to deadline, represent as
wide a breadth of research across each UoA as possible and, importantly, that university guidance on
output reviewing is followed.

This year, for the first time, all UoAs have been provided with central funding from the Research
Management & Innovation Directorate to commission external reviewers. All UoAs have been asked
to ensure that 15% of the (modelled) number of outputs they will need to submit to REF are sent for
external review.

We introduced training in 2025 for all UoA Leads on ‘Tackling Bias in Research Assessment’, and all
have been asked to make sure that reading groups are once again familiar with this material for the
2026 output reviewing round.

Engagement and Impact

13.

All Impact Case Study authors are being supported by the RMID Impact Leads to draft their ICS for the
first time, committing this to King’s ICS template in readiness for the REF Health Check (see below).
Over 260 ICS are being developed as a long-list (with 125 required for final submission). Impact Leads
have facilitated training sessions for ICS authors on “What makes a good impact case study?’ and
‘Writing and Evidencing ICS’: recordings and resources from these sessions are available for all
academics developing ICS, on the REF SharePoint Hub.

Strategy, People and Research Environment

14.

15.

‘Strategy People and Research Environment’ (SPRE) is worth 20% of the overall REF score. It is divided
into two components: an Institution Level Statement (ILS - worth 60% of the SPRE total) and Unit
Level Statement (ULS - worth 40%): this makes the ILS a significant component of REF as it is worth
12% of the overall submission.

In March we held a workshop with selected stakeholders from across the university to develop a
‘storyboard’ for the ILS, to sketch out the content that should be included in each of the four ‘pillars’,
or sections (Context, Mission and Strategy; People; Income, Infrastructure and Facilities;
Collaboration, Engagement and Impact). We have refined and tested the storyboard with faculties
and cross-university institutes and are now engaging staff across the organisation to contribute
content. We will assemble this into a first draft, with a deadline of November this year.
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16. We will share a summary of the draft ILS with all faculties and UoAs in December. Then, in February
2027, we will share the draft in full, along with guidance to each unit on producing the ULS and the
support available from the RMID REF Team to do so.

17. Our Research Culture activity will provide evidence for both the Institutional and Unit of Assessment
SPRE statements. Across the sector, King’s has undertaken a number of initiatives:

a.

b.

e.

Actively working with grant funding bodies to promote Equality Diversity and Inclusion;

Working with over 40 Research Promoting Organisations to provide training in Open
Research practices as well as providing resources and consultancy to Institutions to promote
Responsible Research Assessment and Open Research;

Foundational research to develop a Good Practice Research Exchange for Research Culture;

The EPSRC funded STEP_UP project developing the career pathways for digital research
technical professionals;

The British Academy funded network for Early Career Researchers in the SHAPE disciplines.

18. Examples of initiatives undertaken by the central Research Culture team to support all researchers at

KCL include:
a. Introduction of a Code of Good Research Practice;
b. Guidance on the Ethical use of Al in research; Guidance on the authorship and contributor-
ship in academic outputs;
c. Responsible Research Assessment during consideration for promotion;
d. Development of policy and practice for transfer of researchers on Fixed Term Contracts to

Open Ended Contracts limited by funding.

19. The majority of our Research England Funding for Research Culture was devolved to Faculties to use
against the priority areas they identified for their research culture. These are monitored centrally and
will inform Unit of Assessment SPRE statements by identifying the challenge to be addressed and
providing empirical evidence of change.

Next steps

Faculty meetings

20. Senior research leaders in each faculty (Executive Dean, Vice Dean Research and Faculty Research
Manager) have been sent an ‘end of year report’, detailing the progress made in the UoAs they are
affiliated with, thanking the faculties for their significant work to prepare for REF and outlining areas
for attention. The VP Research & Innovation, Dean of REF and Director of REF, KEF & Research Impact
will join an executive meeting in each of the faculties in the autumn, to discuss the report and answer
any questions on the content, or on REF preparation and priorities.

‘REF Health Check’

21. In November 2026, we will undertake a ‘REF Health Check’ to enable us to assess the readiness of all
elements of our REF 2029 submission, identifying any gaps and areas for further attention.

22. The Health Check will assess the number and quality of outputs that we have reviewed to date and
how representative these are of the breadth of King’s research. We will assess the number of Impact
Case Studies in each UoA, their readiness and potential quality. We will also evaluate the first draft of
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our institution level SPRE statement.

23. We have designed the Health Check so there is no additional workload burden on faculties. UoAs are
asked to read and score outputs as they have done in previous years. Alongside this, RMID Impact
Leads are supporting colleagues who are developing Impact Case Studies to complete templates for
submission to the Health Check.

Further Guidance from Research England

24. We anticipate the publication of the final full REF guidance by Research England in ‘autumn’ 2026,
following deliberations currently taking place by REF Main and Sub-Panels. We expect it to include
details of the template and word counts for the ILS and ULS SPRE statements, as well as the indicators
that we should use to supplement these narratives. We will share details of this guidance with the
research community as soon as it is available.

Ceri Margerison
Director of REF, KEF & Research Impact
5June 2026
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Paper reference AB-26-07-01-08

Status Final

Access Members & Senior Executives

KCLSU Update

Action required by the committee [Please indicate what action you are asking the committee to take)
Tick ONE box only

[] That the Committee approves this paper

|:| That the Committee recommends this paper for approval

[] That the Committee discusses this paper

X That the Committee notes this paper

Paper Explanation for Members

Why is this paper being Final report of King’s College London Students’ Union (KCLSU) from the 25/26
presented? officer team, covering priority progress updates, campaign wins, partnership
building, and handover priorities.
What are the key - Avreflection on Officer work, progress and handover as the year
points/issues? comes to a close
- Campaign wins and progress — guarantor, shuttle bus and
Report+Support
- KCLSU Awards success!
What is required from To take note of the key updates, particularly surrounding the progress and
members? successes of the Officers team and the wider Union, and to note the progress
of key initiatives and strategic development, in order to start considering key
opportunities for collaboration, co-creation and improvements with the work
of the incoming officer team for 26/27

Has this paper been considered by a committee of the University previously? No
Action Taken By Date of Meeting
[noted/recommended/discussed/approved] [Committee name]

Paper Submitted by:
Baiyu Liu, President, King’s College London Students’ Union (KCLSU)
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AB-26-07-01-08

1.

KCLSU Officer Team Progress

1.1 Priority Progress updates

A)

B)

Priority progress for the Officers since the last Academic Board has been significant, including big campaign
wins and progress on individual priorities, cutting across KCLSU’s Union Agenda priorities. Campaigns were
particularly of note, with wins including a rent guarantor scheme, improved reporting processes, a
potential shuttle bus pilot and a successful residence rent negotiation and established union engagement.
The period was one of celebration and recognition, including the Macadam Cup as well as the KCLSU
Awards. It was also a period where Officers took well-deserved leave and time out of office.

The report demonstrates how Officers have been proactive in exploring alternative routes for their
priorities and campaign goals, at times having to recalibrate what success means and how it should be
achieved; be it through internal process improvements or improving the Report+Support system. Their
focus remains on delivering key pieces of work and successfully handing this over to incoming Officers,
starting with a handover session on July 1%, Below are the updates on our Officers and their work.

President Baiyu Liu updates

i In April and May, Baiyu joined the King’s United China delegation led by the Senior Vice
President (Academic), meeting alumni, offer-holders, and school counsellors across five cities,
and subsequently led the first-ever UK student union delegation to Tsinghua and Peking
universities with the Vice President Community & Welfare. These engagements were not
ceremonial; each resulted in concrete outputs of partnerships, policy insights, and publications
that directly improved the Union’s core offer, brand recognition, and international standing.

ii. While Baiyu was away for the event itself, May’s KCLSU Awards reflected the success of the
Officer team, and the student community more generally. With over 500 students filling the
venue, and great performances from our amazing student groups, the atmosphere was electric
— exactly what the event deserved. The event saw significant improvements from last year’s;
from a new presenter to the brand-new VIP area, external sponsorship for the first time, and
a raffle packed with fantastic prizes. The event was also a testament to relationships Baiyu and
Officers have built with King’s colleagues in the past year, with more VIPs —three full tables! -
in attendance than ever before, including the Vice Chancellor.

Vice-President Postgraduate Sheeba Naaz updates

l. In March, Sheeba spoke at the Westminster Higher Education Forum on Al in Higher
Education, drawing on her knowledge and experience of working on the King’s Al Student
Manifesto launched in January. The Al in Assessment, Feedback and Regulation Working
Group was also established, where Sheeba will represent student voice alongside a KCLSU
Advice team member. The meetings are fortnightly and made up of workstreams. This
work will be handed over to the incoming VP Postgraduate.

Il. Sheeba has been digging into her ‘decolonising and diversifying curriculum’ priority
through developing a small-scale student consultation in two phases. The first phase
consists of approximately 25 individual semi-structured interviews across all faculties.
Phase two consists of one or two focus group discussions with 8—10 participants selected
from those interviewed in phase one. The thematic scope of the consultation covers four
areas: curriculum content and representation; pedagogy and classroom accessibility;
academic culture and assessment; and student recommendations. Faculty-specific angles
have also been developed, e.g. questions of centered versus peripheral legal traditions
within law. Sheeba will drive this work forward with the time she still has in office, assisted
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by the Student Voice team, by analysing the results which will be handed over to incoming
officers and be used to inform our Enhanced Teaching & Learning Union Agenda priority.

C) Vice-President Education (Arts & Sciences) Maryam Jamil updates

Maryam continued her engagement with Libraries & Collections (L&C) and IT Services
through recurring meetings in April through June, following up on the study space data
work and the digital study space finder concept. She brought this priority to the L&C
Working Group and Student Futures Programme Board. Following a period of Annual
Leave, she is focusing her last month or so on pushing for concrete progress on expanding
the study space finder beyond PC’s.

In May, Maryam attended two Al for Teaching, Learning, Assessment & Feedback at King’s
meetings, engaging with staff and students on Al policy and its implications across subject
areas. She successfully offered feedback on student perspectives on assessment and
feedback gathered from previous RepFest and Chai and Chats engagements with students.

Maryam continued to explore a ‘module fair' concept with L&C as well as Programme
Development & Approval Sub-Committee (PDASC). PDASC engagement deepened her
understanding of the logistical barriers to module optionality and where smaller wins were
possible. L&C are now working with her to provide better information for students,
through additional info about reading lists.

D) VPEH Hasnain Jafer Updates

As an officer lead on the ‘Connecting Campus’ campaign, Hasnain has overseen great
progress. The campaign, cutting across Union Agenda priorities, including ‘Campus
Spaces’, ‘Access’ and ‘Student Life & Support’, and with signatures almost 1,000 students,
was launched last year and campaigned for a KCL shuttle bus. In response to the campaign,
a working group was convened in July 2025 between the KCL Estates & Facilities
Directorate, KCLSU and faculty colleagues from FoLSM and IOPPN. Here, options for a
shuttle bus service were explored, including the launch of a pilot for the 26-27 academic
year. To support a potential launch, Hasnain and the KCLSU’s Student Voice team
developed a survey, with input from the group, to understand how students travel
between campuses and the needs — routes, times, cost - a potential shuttle bus would
need to respond to. The survey was promoted at Macadam Cup in April and communicated
more widely in May through KCL Student News. The 364 responses were analysed and
brought back to the group who applauded the work and the report, to be used to explore
a pilot service.

E) VPWOC Fatima Hire Updates

Fatima has lead on KCLSU’s Halls for All campaign through regular meetings with the KCL
Residences team as well as responsive student engagement. Following a series of reported
issues with Wolfson House, she got in touch with residents who were organising on how
to address the situation. In April, she led a house meeting at Wolfson House, as well as a
short questionnaire for residents. This was followed up with the KCL residences team in
May. The residences team committed to an earlier rent-setting process, exploring
commuter student needs through further research, investigating hot water issues at
Wolfson House, and sharing further information on proposed accommodation
developments for feedback.

Fatima’s work on the Report+Support campaign, along with the Vice President Activities &
Development (VPAD), has led to significant progress, particularly through the creation of
the Report and Support Task and Finish Group, under the Anti-Bullying and Harassment
Oversight Group. The group was established following sustained advocacy and awareness-
raising across both King's and KCLSU forums and events. Student consultation activity
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conducted across four King's campuses in March and April revealed that 90% of
respondents were unfamiliar with the Report + Support service. These findings were
presented to the group and played a key role in shaping proposed improvements.
Alongside this, members of the group carried out a detailed review of the user journey
through a site run-through of both the named and anonymous reporting routes. For this
last period, Fatima’s focus remains on implementing practical changes that improve
awareness, usability, and confidence in the reporting process while strengthening the
overall student experience.

From a policy perspective, she joined the Complaints and Conduct Review Policy Group
tasked with reviewing the policies that underpin the Report + Support system to ensure
they remain effective and appropriate. The policy group extended its lifespan to January
2027 to allow the changes to be brought in with enough time to allow scrutiny and
implementation.

Fatima has secured confirmation that King's will introduce a guarantor service from
September 2026 through Housing Hand. This represented a major step forward in KCLSU’s
‘Student Life & Support’ Union Agenda priority, improving access to accommodation for
students who may otherwise face barriers in the private rental market. The student
leaders were recognised for their hard work and honoured at the KCLSU Awards.

F) VPAD Dulcie Wainwright-Pilton Updates

On Report+Support, Dulcie was involved with the student engagement stalls testing
students’ awareness of the system. She attended training on ‘Responding to Sexual
Violence’ in March and gave feedback on the Report+Support website during the platform
run-through in May. As part of May’s Community Leaders Conference (CLC) for incoming
KCLSU Community Leaders, she helped pilot the ‘How to Support Your Members’ training
session which included information on dealing with wellbeing concerns and active
bystander training.

On her priority to tackle participation in extracurricular activities, part of the ‘Access to
Education’ priority in KCLSU’s Union Agenda, Dulcie achieved a significant win in May
through KCLSU’s (and King’s Sports and Wellness) new supplier of sports Kkits,
Canterbury/Tacklebag. The contract included a £50k gift of kit for sports clubs to spend,
internally allocated based on a club’s number of standard and competitive members. Clubs
will now be able to provide members a standard issue kit which they don’t have to pay for,
reducing hidden costs associated with their membership. This win was achieved after
significant scoping, including a supplier showcase and panels in February, contract scoping
in March, photoshoots in May, and finally a launch. Students were involved in all decision
making, including sitting on the panel and ranking the suppliers by preference.

Dulcie recalibrated her work on KCLSU’s internal student group process mapping,
identifying a need to embed stronger student voice across student group processes,
including finance and vising speaker processes. The work has cut across KCLSU teams, with
a focus on developing timelines for implementation alongside teams ahead of Dulcie
leaving office at the end of July.
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Report from the Dean

Action required
[ ] For approval

[ ] To recommend for approval

[ ] For discussion
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Paper Explanation for Members

Why is this paper being
presented?

This paper provides an update on areas within the remit of the Dean’s
Office, including updates to the progress of this year’s AKC programme,
events within the Chaplaincy, and the activities of the Chapel Choir.

What are the key
points/issues?

What is required from
members?

Executive Deans of Faculties are asked to encourage Heads of
Department to promote the AKC among students and staff, and all Board
members are asked to remind their colleagues and peers of the options
for support available to both students and staff (including, but not
limited to, the Chaplaincy), should this be of help at any time.
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Ellen Clark-King, Dean of King’s College London
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Report from the Dean

1.2

13

1.4

15

2.2

2.3

Dean’s Office

We were saddened to hear of the death of one of my predecessors, Bishop Richard Harries (Lord Harries
FKC), at the end of April. Bishop Richard was Dean from 1981 to 1987, and played a significant role in
shaping both the Dean’s Office & Chaplaincy, and King’s College London as a whole, in what was the
beginning of a time of growth and development. Fr Alexander Fostiropoulos, our Orthodox Chaplain,
was appointed by Bishop Richard, and a number of other members of the wider Dean’s Office team have
worked with him in different contexts over the years. | was honoured to be able to attend his funeral in
Barnes on 22 May, and we hope to have a King’s memorial service at some point in the autumn.

One of the contexts in which Bishop Richard’s connections with King’s continued was in his involvement
(as a member of the organising Committee) with the annual Eric Symes Abbott Memorial Lecture, which
commemorates another of our shared predecessors. This year’s lecture, the 40™ in the series, was given
by the writer Francis Spufford in Westminster Abbey and Keble College Oxford on 21 and 22 May, and
was well-attended and well-received in both locations. The text of the lecture, and a link to a recording
of it, can be found on our website, along with details of all previous lectures.

You may have seen in King’s Essentials the announcement of the exciting partnership between King’s and
the BBC Singers, which started in early June. | am grateful to colleagues in the Dean’s Office, the Faculty
of Arts & Humanities, and Estates & Facilities, who have been involved in making this happen, and we
look forward to the opportunities which this will offer for collaboration and performance.

As Sarah Farrow mentioned in her report in my absence for the last meeting, our collaboration with The
Faith & Belief Forum on the ParliaMentors programme has now started. Almost 100 students applied for
6 positions, to take part in a year-long programme which equips them with skills in leadership, interfaith
dialogue, conflict-resolution, and political engagement. Students receive 130 hours of structured
training, mentoring from MPs, and the opportunity to work in teams on social action projects with local
community organisations.

| am pleased to report that we are in the process of establishing two new 0.2FTE posts, as Advisors to the
University in combatting Antisemitism and Islamophobia, connected to ongoing Chaplaincy provision for
Jewish and Muslim students and staff respectively. We hope to have new colleagues with us from the
autumn.

AKC (Associate of King’s College)

With assessment now almost wrapped up for 2025/26, the final enrolment figure for this year was
5,974 students, staff and alumni. | am very grateful to and proud of the AKC team who provide this
unigue opportunity to the King’s community, and it will be exciting to see how numbers continue to
grow in the future.

Planning is well underway for next year, when the lecture series will be Suspicious Minds: Trust and
Mistrust in the Contemporary World (Semester 1) and Death and the Afterlife: Explorations in the
Humanities and Medical Sciences (Semester 2). More details will follow in due course.

As we look to widen the range of AKC activities, a reminder that the first public lecture in partnership
with St Paul’s Cathedral will take place on Tuesday 20 October 2026. Held in the Cathedral itself, the
event will feature the Revd Richard Coles FKC and Baroness (Ayesha) Hazarika, speaking on trust in
the media; details of how to book will be available soon.

2.4 Also in the autumn, in collaboration with the Alumni Office we will hold the first AKC graduation

event for those who have completed the AKC after graduating from their degree. Taking place on
Wednesday 11 November 2026 in the Strand Chapel, the event will welcome alumni back to King’s
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for a memorable evening of celebration and reconnection with the University.

2.5 As always, all staff and students can catch up on AKC lectures via the podcast, or by emailing
akc@kcl.ac.uk for access to the lecture videos.

3. Chaplaincy

3.1 In addition to our usual pattern of services and events, this term we have (as in the past) been
involved in Take Time Out activities, supporting students during the exam season. We are also now
starting to think about Welcome activities for September — the cycle of the year turns very quickly!

3.2 We will soon be updating our webpage providing information about religious observances which may
have an impact on university life during the year 2026/27. If any details are needed before this is
finalised, please do get in touch via dean@kcl.ac.uk.

3.3 As a new venture, we are working with the KCLA to establish a Multi-Faith and Belief Network for
alumni who work in, have studied, or are otherwise affiliated with faith and belief work — this was
suggested by some African Christian alumni, and is supported by others. This will be formally
launched in the autumn (provisional date 26 November), so do look out for more details in due
course.

4. Chapel Choir

4.1 The Chapel Choir have continued to sing for the regular services in the Strand Chapel this term, and in
addition also sang at St George’s Roman Catholic Cathedral, Southwark, for the annual Anatomy
Service (remembering those who have donated their bodies for medical training) and at the service at
Southwark Cathedral to celebrate the 300" anniversary of the founding of Guy’s Hospital.

4.2 Forthcoming concerts after the end of term include the King’s Society celebration in the Strand
Chapel on 23 June (when Prof Sir Simon Wessely will be giving the main talk), and as part of the
Presteigne Festival at the end of August. The programme for the latter includes several premieres of
new commissions.

4.3 The Choir has also been busy recording material for two CDs to be released in 2027 on the Delphian
label: one of ‘hidden gems’ by Mel (Mélanie) Bonis, and other of music by King’s own Tom Hyde.

Ellen Clark-King
Dean
9 June 2026
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Procedure

15. Updates to Attendance, Engagement 3 June 2026 Consent Approve No
and Prolonged Absence Policy

For approval

1. King’s Professional & Executive Development (KPED) Open Short Courses Policy refresh (Consent agenda)
Motion: That Academic Board approve the revisions to the Short Course Policy [see annex 1]

Background: The committee considered proposed revisions to the existing Short Course Policy, noting the
policy aims to clarify the scope of KPED-supported open short course activity and distinguish
this from other forms of short course activity. A clearer taxonomy has been introduced, as
requested by Education Executive, which differentiates between credit-bearing micro-
credentials to non-credit bearing professional education short courses. Additionally,
government responsibilities are outlined, with academic ownership and decision-making
resting with faculties (and not KPED).

The policy introduces a Professional Education Certification Framework to recognise and
reward participation in short courses.

The committee recommended approval of the revisions to the policy.

2. Updated Digital Education Policy 2026/27 (Consent agenda)
Motion: That Academic Board approve the revisions to the Digital Education Policy [see annex 2]

Background:  The committee considered proposed revisions to the existing Digital Education Policy, noting
the revisions are quite a significant update as the previous version of the policy dates from
the pandemic and was quite compliance-focused, particularly around lecture capture. Since
then, teaching has largely returned to in-person delivery, but this has created a lack of
clarity for staff about when digital approaches are appropriate or allowed.

The policy aims to ensure that digital approaches enhance education, while supporting
flexibility and inclusion. There is a new section on modes of delivery to remove ambiguity
and be clear on when digital alternatives are appropriate, as well as a new section on
assessment.

Lecture capture remains opt-out but the policy has been made clearer on the misuse of
recordings.

Supporting procedures and guidance will be provided over the Summer for 2026/27
implementation.

The committee recommended approval of the revisions to the policy, subject to a revision

to clause 4.4 (change “must” to “should”), which has been updated on the version to
Academic Board.
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3. KCL Academic Regulations 2026/27: Report of the proposed changes to the Academic Regulations 2026/27
and Academic Regulations 2026/27 with tracked changes (Consent agenda)

Motion:

Background:

That Academic Board approve the revisions to the Academic Regulations for 2026/27, noting the
summary report outlining the proposed changes [see annex 3]

The committee considered proposed revisions to the Academic Regulations 2026/27
including a request by King’s International Foundations to have a 1% Pre-ponderance rule for
their students who fall within 1% of a grade boundary and with strong module performance
to be upgraded. The paper provides a summary of the changes for ease of reading, along with
the track changes to the existing regulations.

The committee recommended approval of the revisions to the regulations.

4. Review of Regulations: (Consent agenda)
i.  Report of the Undergraduate Progression and Award Regulations
ii.  Academic Regulations — Annual Sign-up

Motion:

That Academic Board approve:

i.  the proposed recommendations noted on the report of the Undergraduate Progression and Award
Regulations [annex 4] and

ii.  Academic Regulations — Annual Sign-up [annex 5]

Background:

The Committee considered a report on the impact of the progression and award regulations
that were introduced for undergraduate programmes in 2022/23. The data and review
focused on students who have been awarded under these regulations (who had received
their award in 2024/25). Following a debate on whether to reduce the compensation range in
year one or maintain the current range, it was ultimately recommended to keep the range as
it was and review again in three years when more data was available.

Additionally, it was discussed moving from a cohort-based to an annual sign-up model for
regulations starting in 2027-28, aiming to reduce confusion and improve consistency.

The committee recommended approval of the recommendations from both proposals.

5. Timetabling Policy (Consent agenda)

Motion:

Background:

That Academic Board approve the Timetabling Policy for 2026/27 [see annex 6]

The Committee received a new timetabling policy which focused on roles and responsibilities,
and collecting accurate data, especially on staff availability. The aim of the policy was to
create fewer changes to the timetable for students. There would be a separate policy on
timetabling for assessments.

The committee recommended approval of the policy, noting minor revision to be made
relating to when the College Eucharist (Guy’s) is held (para 8.2).

6. Postgraduate External Examiners Overview Report 2024-25 (Consent agenda)

Motion:

Background:

That Academic Board recommend approval of the Postgraduate External Examiners Overview
Report 2024-25 [see annex 7].

As part of their duties External Examiners submit an annual report, providing the university
with assurance that our assessment practices continue to be appropriate and our academic
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standards align with the sector. This report is the summary overview of those PGT reports
submitted for the academic year 2024/25.

The committee recommended the actions for approval.

7. Amendment of Mitigating Circumstances Policy (Consent agenda)
Motion: That Academic Board approve the amendments to the Mitigating Circumstances Policy for
2026/27 [see annex 8]

Background:  The Committee considered an amendment to the Mitigating Circumstances Policy to include
“significant complications associated with menstruation” on the list of items likely to be
accepted for Mitigating Circumstances, following a report on menstrual cycle awareness
undertaken by the Faculty of Arts and Humanities.

The committee recommended approval of the policy.

8. Royal Academy of Dramatic Arts (RADA) Regulations 2026/27 (Consent agenda)
Motion: That Academic Board approve the RADA Academic Regulations for 2026/27 [see annex 9]

Background: As part of the process for validated partners, King’s annually approves the partners
regulations for the forthcoming academic year. This year RADA have requested some minor
changes to be made to their academic regulations.

The committee recommended approval of the revisions to the regulations via the
unanimous consent agenda.

9. The Inns of Court College of Advocacy (ICCA) Regulations 2026/27 (Consent agenda)
Motion: That Academic Board approve the ICCA Academic Regulations for 2026/27 [see annex 10]

Background:  As part of the process for validated partners, King’s annually approves the partners
regulations for the forthcoming academic year. This year ICCA have requested some minor
changes to be made to their academic regulations.

The committee recommended approval of the revisions to the regulations via the
unanimous consent agenda.

10. SUSTech-King’s School of Medicine Regulations 2026/27 (Consent agenda)
Motion: That Academic Board approve the Academic Regulations for 2026/27 [see annex 11]

Background:  Following the university entering into an agreement with the Southern University of
Science and Technology (SUSTech) in Shenzhen, China to establish a Joint Education
Institute (JEI), and to develop and deliver joint undergraduate programmes leading to
double degree awards, we receive on an annual basis a review of their academic
regulations. This year it has been noted that there are no revisions being put forward.

The committee recommended approval of the continuation of the existing regulations via
the unanimous consent agenda.

11. Student Visa Confirmation of Acceptance for Studies Policy (Consent agenda)
Motion: That Academic Board approve the Student Visa Confirmation of Acceptance for Studes (CAS)
Policy for 2026/27 [see annex 12]

Background: The Committee received proposed minor changes to the existing Student Visa Confirmation
of Acceptance for Studies Policy. Further clarification regarding the treatment of internships
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for international students where such placements do not form part of programme
assessment will be included in the guidance document.

The committee recommended approval of the policy.

12. Support for Study Policy and Procedure (Consent agenda)

Motion:

Background:

That Academic Board approve the Support for Study Policy and Procedure for 2026/27 [see
annex 13]

The Committee received proposed changes to the existing Support for Study Policy and
Procedure following extensive stakeholder engagement. Following a discussion at Education
Executive it was agreed that the proposed changes would act as a placeholder until a more
comprehensive review is completed in 2026/27 to ensure the policy is appropriate ahead of
resubmission to the Mental Health Charter Award

The committee recommended approval of the policy.

13. Drugs and Alcohol Misuse Policy and Procedure (Consent agenda)

Motion:

Background:

That Academic Board approve the Drugs and Alcohol Misuse Policy and Procedure for 2026/27
[see annex 14]

The Committee received proposed minor changes to the existing Drugs and Alcohol Misuse
Policy and Procedure. The policy clarifies the university position of support first to drug and
alcohol misuse, with the need to ensure a safe community for all. It is recognised there may
be instances where there is an overlap with academic misconduct. The policy distinguishes
clearly between personal misuse as a welfare / support issue, and potential criminal activity.

The committee recommended approval of the policy.

14. Fitness to Practise Policy and Procedure (Consent agenda)

Motion:

Background:

That Academic Board approve the Fitness to Practise Policy and Procedure for 2026/27 [see
annex 15]

The Committee received proposed minor changes to the existing Fitness to Practise Policy
and Procedure, which clarifies the relationship between Fitness to Practise and Support for
Study. There has been a focused effort to streamline and clarify the existing policy and
procedure, with the aim to remove duplication, clarify roles and decision-making
responsibilities, and make the documents more accessible and easier to navigate for staff and
students. The policy is less about our external partners and more about internal clarification
to ensure the correct mechanism is used.

The committee recommended approval of the policy.

15. Updates to Attendance, Engagement and Prolonged Absence Policy (Consent agenda)

Motion:

Background:

That Academic Board approve the Attendance, Engagement and Prolonged Absence Policy for
2026/27 [see annex 16]

The Committee received proposed changes to the existing Attendance, Engagement and
Prolonged Absence Policy, which intend to support a more consistent and effective approach
to managing the intersecting issues of student welfare, engagement, and regulatory
compliance. The rollout of Venio across the institution will further support operational
consistency and oversight.

There was resource recognition that faculties who are switching to Venio would need to
ensure the processes and procedures were put in place to support the new system. Faculties
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would not be expected to record a student being absent for a session but agreed short term
absences should be recorded. An email chain is sufficient for this purpose. Further system
work around reporting and tracking Venio data is ongoing, and the Student Services review
should clarify where responsibility for tracking and recording sits.

The committee recommended approval of the policy, noting that the updated procedures
would be submitted to the July meeting of College Education Committee.
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[AB-26-07-01-12i]

Report of the Academic Committee in Common (April
2026)

1.
2.

10.

11.

The minutes of the meeting held on 29 January 2026 were unanimously approved as a correct record.

The Committee received an update from Dept Health & Social Care on the national research delivery
landscape, highlighting continued policy focus on improving study set-up times, strengthening UK
competitiveness for commercial clinical trials, and overall NHS research delivery performance. The 150-
day metric was recognised as a key benchmark for the broader objectives of patient and workforce
benefits, and UK global standing. The Committee agreed DHSC be invited to a future meeting to local
review progress.

The Committee reviewed local research delivery performance. Improvements in governance, escalation
processes, portfolio management and reporting were noted. Ongoing operational challenges were
highlighted, including workforce capacity and constraints in pharmacy, imaging, contracting and
information governance. The Committee emphasised the need to maintain delivery trajectory,
strengthen operational oversight and ensure timely recruitment to funded roles. Governance
arrangements for the King’s Health Partners Clinical Trials Office (CTO) were also discussed. The
Committee agreed that it should receive an annual CTO summary report, with escalation by exception,
and approved a rapid independent review of CTO governance, financial model and legal structure.

The Committee reviewed the action log and noted progress: It was agreed that the Committee’s Terms
of Reference review would be considered as a substantive item at the July meeting, including proposals
to better align existing bilateral governance arrangements within the partnership.

The Committee received updates on strategic programme submissions, including the pan-London NIHR
Applied Research Collaboration (ARC) bid, early planning for the NIHR Biomedical Research Centre
competition, as well as progress of two Wellcome Trust doctoral programme bids. The Committee also
noted successful award of the MRC Regional Accounts for Clinical Researchers (RACR) bid.

An update from the King’s Health Partners Board was noted, including approval of the refreshed
Partnership Framework and transition to implementation, as well as agreement of 2026/27 priorities,
deliverables and budget. The Committee noted the delay to publication of the NHS 10-year workforce
plan and agreed to defer further consideration and implications pending greater clarity.

The Committee received an update on the London Secure Data Environment. The strategic ambition to
establish a pan-London data platform was noted. Key considerations included data standards,
governance, public trust and enabling appropriate academic and clinical access. Further updates,
including use cases, were requested for future ACiC meetings.

The Committee considered the Clinical Academic Memorandum of Understanding (MoU). Approval
across all four partner organisations (KCL, KCH, GSTT and SLaM) was noted. A minor amendment relating
to flexibility in work planning was agreed. The Committee supported implementation, alongside a
coordinated communications approach and a post-implementation listening exercise.

The Committee received a financial update and noted the challenging wider financial environment and
importance of protecting strategically significant research and academic capability. It was agreed that
finance leads would prioritise work relating to the CTO review, recharge arrangement issues highlighted
by the Clinical Academic MoU, and continue to provide a cross-partner financial horizon scan.

The Committee noted papers on risk management, the KHP Partnership Framework and draft SLaM-KCL
ACiC Terms of Reference. Further development of the shared risk register was agreed, including
alignment with partner assurance frameworks.

The next meeting will be held on 8 July 2026. No other business was raised.
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For note

1. Update Strategy 2030 (Consent agenda)
1.1The Committee discussed a presentation from the Chair of their vision for the education branch of Strategy
2030, noting this was a draft vision currently being discussed and developed. The following was highlighted:

e King’s has a highly inclusive student intake, with around 40% from widening participation (WP)
backgrounds, and ranks highly for social mobility. It was noted the proportion of WP students
appears lower due to a shift from postcode-based to individual-level measurement, reducing the
reported figure to around 20-25% and currently below target. While league tables matter less for
recruitment at King's, they still reflect educational reputation and student experience. NSS scores
show that we have consistently remained below both Russell Group and sector averages from 2017—
2025. Although there has been some recent improvement, King’s still trails sector benchmarks.

e Improvement is needed to better reflect the quality of education, though it is recognised meaningful
change in NSS scores typically takes around three years. Teaching quality is closer to the sector average
and could improve with relatively small gains, and graduate prospects are under pressure due to a
worsening high-skilled jobs market, which has declined since its post-COVID peak and is expected to
face further disruption from Artificial Intelligence (Al). Students also face significant external challenges,
including cost of living, commuting, work, and caring responsibilities. King’s must carefully design
education to be accessible, balancing curriculum-based opportunities with the reality that many
students cannot engage in extra / co-curricular activities.

e The delivery framework brings together key programmes (Student Futures, King’s Edge, Access &
Student Success, Digital Experience & Al) under four core workstreams. King’s Edge will focus on
embedding employability and personal development within the curriculum, alongside a rich co-
curricular and extracurricular offer. Access and Student Success will ensure all students are supported
to succeed, while Digital and Al initiatives will improve systems, data use, and student experience. Al
will be addressed through safe policies, tools, and ongoing pilot projects to adapt to rapid change. The
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framework also emphasises understanding the full student journey and maximising impact at key
touchpoints. It was noted the Access and Student Success agenda is focused on supporting all students,
not just WP groups, across both home and international cohorts

New social mobility measures place greater emphasis on ensuring diverse students benefit from King’s
education. Current metrics, such as free school meals, are useful but do not fully capture the
complexity and diversity of student needs

It was noted change will be delivered through a phased approach, rather than a rapid or large-scale
transformation, and implementation will align with existing programme review cycles.

2. Student Voice Operations Group (SVOG) — Progress Report (Consent agenda)
2.1The Committee received an update on the work undertaken during the academic year with the Student Voice

Operations Group, following the audit on student voice undertaken during 2024/25. The following was noted:

e The Operations Group have established four workstreams: Strategy, Leadership and Governance;
Representation and Engagement Reform; Communications; and Digital Infrastructure and Data.
Working Group 2, Representation and Engagement Reform, has developed a proposed Student Voice
Framework, which has been co-produced by King’s and KCLSU staff and recommended for approval
by the Student Experience Sub-Committee. The Framework provides shared language for mapping
and developing student voice activity across King’s and KCLSU.

Student Voice Framework

> 8 >

Student insight

Generalinsight from
routine data-gathering
or repurposed from
other rep practices
which can be drawn on
to inform priorities

Staff Control ‘

Students are invited to
share insight but have
no sense of ownership
orreal control over
decisions

Interviews, focus
groups, surveys,
observation & other
research methods

Level

01

Consultation

Students engage with a
specific problem in
detail and contribute
ideas, but have no real
control over decisions

Ideation or deliberation
workshops, advisory
panels, other dialogic
methods

Level

02

Collaboration

Students engage with a
problem in detail and
share equal ownership
of design and
agreement of a solution

Long-term student
collaboration roles
embedded in project
delivery plan

Level

03

Representation Practices

Structured opportunities for students to influence decision-making on institutional priorities

Partnership

Students take equal part
in problem definition
and design and
implementation of
solutions throughout

Student partnership
embedded throughout
project development,
delivery & governance

Level

04

Student
campaigning

Self-organised student-
led activity aiming to
influence institutional
priorities through direct
action

*

Student Control

o The framework had undergone minor revisions by SVOG to clarify that not all activity is expected to

progress to the highest level; different levels are appropriate depending on context. It is intended to
support a flexible approach to student engagement, recognising that different areas of the university

e.g. faculties, King’s Foundations, postgraduate provision, require different approaches to student
representation and engagement.

The use of levels within the framework is intended to provide baseline and enhanced activity models,
support consistency across the institution and inform future work on student recognition and
remuneration. Current inconsistencies in how students are rewarded or paid for engagement
activities, with variations across teams and activity types, were noted. It was agreed that further
work is needed to develop a clear, consistent approach to remuneration and recognition, including
consideration of affordability and alignment with existing framewaorks e.g. London Living Wage.
Further work is required to develop practical guidance for implementation and to align the
framework with communications and data initiatives.

2.2The Committee approved the “framework” subject to the caveats noted above.
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3. 2025-26 College Teaching Funds: Initial Spend Analysis (Consent agenda)

3.1The Committee received via the unanimous consent agenda a report on the allocation/award of funds
managed by King’s Academy during the academic year. There were three fund schemes available during
2025/26: Strategic Education Practice & Scholarship; Transforming Assessment for Students at King’s; and
Education for Sustainability.
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For note

1. UKRI Changing Landscape: Buckets

UKRI has received a positive settlement in the UK Government Spending Review, with overall budgets
increasing for the next 4 years. The organisation is, however, undergoing a major shift in its approach to
funding research, moving towards a structure described in terms of 3 “buckets”. The Director, Research
Strategy & Performance shared a paper summarising the focus of each “bucket” setting out the action the
college will take in order to be eligible to access funding under the new structure. The committee were
invited to feedback on the proposed approach set out in the paper.

Context for Changing Funding Landscape and Next Steps

e Over the last 5 years, UKRI have launched a large number of calls in a short time period, which
universities have sometimes struggled to respond to given the volume, and limited timeline between
launch and deadline. Universities have pushed for structure and UKRI have responded accordingly. In
order to prepare for new calls launching from spring 2027, faculty staff should focus on reconnecting with
academic, industry, and business contacts they would like to partner with on future projects.

MRC Funding Pause

e The pause was implemented in part to allow the council to determine how the “buckets” translate into
funding schemes on the ground. The pause is expected to end in April, and more information on the
focus of the schemes is expected to be released in the summer.

¢ The Chair, RSRC noted the immediate impact of the pause on research groups, stating that less people
would be employed on grants as a result, and that those on fixed-term contracts would be at risk of
losing jobs.

Ambition for 3x Leverage

e Members asked what the college perceives this to mean. It is presumed that this would refer to a
proposal for a large-scale programme where significant funding has been leveraged from industry.

Strategic Government and Societal Priorities

e Members asked about key priorities within and outside of the industrial strategy. The Director, Research
Strategy & Performance highlighted defence and security, and the NHS 10 year plan, which includes
specific deliverables that will need to be underpinned by research.

Bucket 1: Curiosity-Driven Foundational Research

e« Members suggested that London-based research institutes may be prioritised for this funding, with
universities expected to focus on Bucket 2 - strategic government and societal priorities. Should this be
the case, partnerships with institutes, such as the Crick, will become much more critical than before.

2. Supporting Al and Research: Digital Strategy

A new college-wide digital strategy is being developed. To shape the research dimension, a digital research
working group has been established, aligned with wider work on education, staff services, digital
foundations, and digital skills. The Executive Director, Research Management & Innovation summarised the
work that is being undertaken and invited the committee to comment.

¢ A new steering group, the Digital Framework Steering Group, was recently established, with the Chief
Operating Officer appointed as chair. Five working groups are supporting the steering group: Digital
Education; Digital Staff Services; Digital Skills and Culture; Digital and Data Foundations; Digital Research.
Collating input gathered by the five working groups, the steering group will create a digital road map that
will be presented to College Council in July.
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e The Digital Research working group is chaired by the VP Research & Innovation. Three subgroups are
supporting the working group: Technology - digital research infrastructure, platforms, tools, and
emerging technologies; Skills and Training - digital, data, and Al capability requirements; Governance -
frameworks and processes for responsible and effective use of digital and Al technologies.

e Vice-Deans (Research) were asked to recommend staff from their respective faculties to join the
Technology, and Skills and Training subgroups; if an individual would be well-placed to join both groups
this should be noted.

e The Executive Director, Research Management & Innovation and the Co-Director, King’s Institute for Al
will run a 1 hour remote workshop for Vice-Deans (Research) and faculty staff recommended to join the
subgroups to summarise the work that is being undertaken and input required.

3. Institute Update: Al Institute

The Co-Director, King’s Institute for Al presented slides summarising: key developments that have been
made at the institute in the last year; insights offered by the Al in Research survey and how these will
inform future action; the institute’s future plans and how the committee can best support these.

King’s Al Summit

o The institute will hold its flagship event 19-21 May, this year’s event is focused on Al and workforce
futures; external researchers, policymakers, industry, and media are invited to attend.

Engagement with DSIT

¢ KBS have contacted Ann Fielding, Head of Research Engagement, to provide input that could inform the
reconsideration of areas of research interest (ARIs). The Co-Director, King’s Institute for Al stated that the
institute had already been contacted by DSIT and are coordinating a response to inform the ARls. The
institute are keen to convey their expertise to encourage the department to contact them when they
require guidance or support in the future.

Training for Research Staff and Students

e FoLSM ran their own Al in Research survey, which produced similar results to the central survey,
specifically research staff and students interest in upskilling, with respondents suggesting they could be
trained to use more analytical Al research tools. It was noted that technical staff, particularly those
supporting facilities, should also be included when considering future training. The Co-Director, King’s
Institute for Al highlighted a cross-institute platform, STEP-UP, established to help upskill Research
Technical Professionals (RTPs) across emerging technologies; King’s Institute for Al and STEP UP will hold
a workshop for research staff and RTPs centred on how Al is changing the practical work of research at
King’s on 15 April.

Next Steps

e The Co-Director, King’s Institute for Al will share central survey results with the faculties, and asked faculties
that had already conducted surveys to share results so that they can be triangulated. Collated results will
inform which Al tools the college will invest in going forward.

e The college will need to invest in tools that can be used by all staff but also discipline specific tools e.g.
DeepMind’s systems AlphaFold or AlphaProof. To assess the potential of these tools, the college should
identify users, often PhD students and ECRs, and ask them to demonstrate the impact on their research.
Should these tools be made available by DeepMind, the college will need to consider whether they are
secure and engage an IT team to build a safe island to prevent data leakage and ensure compliance.

4. Faculty Research Strategy: loPPN

The Vice-Dean (Research), IoPPN presented slides detailing the faculty’s: current landscape and research
performance; cross-cutting centres and partnerships; research culture support and initiatives; future
strategy and implementation plans. The committee were invited to comment on the faculty’s plans for
transformation, and to highlight areas that could benefit from cross-faculty engagement.
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e |oPPN have introduced a Pl/postdoctoral researcher agreement, a document that clearly outlines the
duties and responsibilities of both parties to manage expectations prior to and throughout the course of
the working relationship, that researchers at the faculty have found transformative. This agreement was
piloted in FODOCS, and then expanded to a central working group led by the Centre for Research Staff
Development (CRSD) who engaged all 9 faculties. The Chair endorsed the agreement, stating that broad
implementation would demonstrate a commitment to research culture, specifically the development of
stronger working relationships, that could be highlighted in faculty and institute level SPRE statements.

e The Chair reiterated the purpose and benefits of Vice-Deans (Research) presenting their faculty
strategies:

o To raise awareness of what is happening within individual faculties to highlight strengths and enable
others to identify areas of overlap, aiding sharing of best practice and new collaborations.

o UKRI is undergoing a significant strategic shift towards supporting larger, multidisciplinary, and
collaborative teams rather than individual researchers or smaller discipline-specific teams. In order to
best position themselves to secure funding in the future, faculties will need to consider synergies and
establish new cross-faculty groups, drawing in industry and engaging the public where appropriate.

o As staff begin considering how to approach the institute-level Strategy, People, and Research
Environment (SPRE) statement, presentation of faculty research strategies enables them to build a
clear picture of what is happening across the college, which should help them to form a coherent
narrative.

5. Libraries and Collections: JISC 2026 Read and Publish Agreements

Members of the Libraries and Collections team presented slides summarising: the top 10 Read and Publish
agreements for 2026; the number of papers published through these agreements in 2025; the research
outputs produced through these agreements in 2025 broken down by faculty.

e Though the cost of publishing is notably high, it would be difficult for universities to choose not to renew
agreements when REF 2029 is fast approaching, doing so would significantly restrict our academic staff,
and we would risk reputational damage internationally.

e The Chair proposed setting up a subgroup to support the Libraries and Collections team as they navigate
the world of publishing in a period of rapid fundamental change, driven by the shift to OA mandates,
development of Al, and pressure to maximise publication volume. He asked Vice-Deans (Research) to
volunteer, suggesting academic input would benefit the team as they prepare for future change. The
Vice-Deans (Research) for A&H, IoPPN, and Law volunteered to join the group.

6. Research Staff Representative Committee (2025 Annual Report)

The Chair, RSRC summarised action the committee are taking to limit the impact of international visa fees
on research staff on fixed term contracts. The committee have engaged the Director, RMID and requested a
review of both King’s policy, and the implementation of the policy, to ensure funders are paying fees where
possible. In parallel, King’s and 13 other universities have contacted UKRI Global Talent to begin a
conversation highlighting the issues this group face and to propose action that could be taken, this is
ongoing, an update will be provided at the next meeting.

7. UKRI Buckets: Summary of Faculty Responses

In March 2026, the Vice-President (Research and Innovation) (or VPRI) and Director of Research Strategy
and Performance met all Vice-Deans (Research) to discuss their respective faculty responses to the new
UKRI buckets approach. Each faculty prepared a presentation summarising their response, these were
collated, enabling the VPRI’s team to identify the key strengths, opportunities, and challenges for King’s as it
moves to align its activity with this new approach. The Associate Director, (Research Initiatives) spoke to a
paper summarising this activity that set out four recommendations faculties could take forward to
strengthen the college’s position and aid its ability to develop competitive funding applications through the
new structure.
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o Vice-Deans (Research) will present the paper for discussion at their faculty away days and noted that
researchers from their faculties have been encouraged to apply for grants offered through the new ESRC
Connect and React funding schemes.

e Members emphasised the importance of timely sharing of new information.

8. Research Culture: PRACTicE Project Outcomes

The PRACTIcE (Promotions and Research Assessment: Culture Change Towards Equity) project conducted by
the central Research Culture Team in 2025-2026 investigated the 2023-2024 academic promotions round
through a mixture of qualitative interviews and quantitative analysis of redacted promotions applications.
The aim of the project was to determine whether DORA principles were consistently applied through the
promotions process. The Head of Research Culture presented slides that highlighted the key themes that
emerged from the interviews. Several recommendations have been made to address these issues, which, if
actioned, could strengthen the institutional level SPRE statement for REF29.

e Presently, every faculty uses a different academic performance framework. In light of this, the Senior Vice
President (Academic) has asked the Executive Dean, NMES to lead a university level group that will
consider how the frameworks can be made more consistent with one another. The Chair emphasised the
importance of aligning the PRACTIcE project recommendations with work being undertaken by this
group, stating that the recommendations should be provided to the group for consideration.

¢ One recommendation that was highlighted was for King’s to consider rejoining the Coaliation for
Advancing Research Assessment (CoARA); 3 Russell Group universities have recently signed up.

¢ Drafting documents that clearly demonstrate action that has been taken to improve the academic
promotion process at faculty level will be invaluable when it comes to drafting the institution level SPRE
statement, staff should detail how this process is now monitored and evaluated, and all changes that
have been made.

e The Chair endorsed the recommendations on behalf of the committee, though it was noted that the
project had originally been approved by IIKEB, and that care should be taken to ensure that appropriate
governance processes are followed.

9. Digital Research Working Group Update

Aligned with Strategy 2030, the Digital Framework project asks how King’s can ensure it will thrive as a
digitally and Al empowered data-driven institution, with coherent and integrated developments across
education, research and student and staff experiences. The Executive Director (Research Management and
Innovation) spoke to a paper summarising the work that has by done by the Digital Research Working Group
(DRWG) - one of five groups feeding into the project, the group’s plans, and the potential strategic initiatives
being considered in three areas. Alongside continued focus on achieving research growth through the £18m
Al+ initiative, initiative areas will be agreed at headline level in June, while the overall Digital Framework
will be presented to College Council in July.

e The DRWG held a consultative workshop on 13 April focused on technology, specifically the Al and digital
research infrastructure and emerging tools needed to support cutting-edge research. The group will hold
a second workshop at the end of June focused on skills and training, date to be confirmed. The Executive
Director (Research Management and Innovation) will contact faculty representatives directly regarding
this and asked that they delegate attendance if unavailable.

e Prior to the last workshop, staff and students at SSPP were asked how they engage with generative Al.
This resulted in questions regarding which large language models King’s have paid to subscribe to. The VD
Research, SSPP contacted the RMID helpdesk and e-Research support team who stated that King’s have
yet to subscribe to Claude or Google Gemini. The Director, e-Research stated that it was critical for
faculties to provide this feedback to his team to inform next steps.
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10. Institute Update: Population Health Institute

The Director, King’s Population Health Institute presented slides detailing progress that has been made
since the institute was launched in autumn 2024, highlighting how the schemes and activities that have
been set up in this period intersect with or support King’s Strategy 2030 priorities.

e Members asked about efforts to promote the visibility of the institute across London. The Director, King’s
Population Health Institute highlighted the Vanguard event series, launched in autumn 2025 to aid
exploration into the transformation of population health through systems thinking and innovation,
stating it had aided exposure, as illustrated by the diverse attendance, including A level students from
local schools. He also cited the institute’s involvement in the NIHR ARC South London organisation, and a
new joint initiative, working with London School of Hygiene and Tropical Medicine to develop an
undergraduate degree programme focused on population health sciences.

e The VD Research, KBS asked for the Director, King’s Population Health Institute perspective on King’s
centres coming under the umbrella of King’s institutes. On a conceptual level this seems sensible, but on
a practical level it is more complicated, as some centres want to be autonomous. The Chair noted the
parallels between some of the institute’s themes and areas that KBS are looking to develop, suggesting
they should set up a meeting to discuss things further.

11. King’s Innovation Ecosystem

The King’s Strategy 2030 ambition for innovation is to build a cohesive, fit-for-purpose, resilient ecosystem,
where innovation becomes routine, attracting the investment and partnerships needed to establish King’s
as an innovation leader. Much of the King’s innovation ecosystem has grown organically (e.g. MedTech),
with some segments performing strongly while others remain fragmented or emerging. Furthermore, slow
and/or unclear pathways and an uneven IP pipeline have constrained our ability to convert ideas into new
ventures (spinouts) and partnerships. By 2030, success will mean a step-change in King’s innovation
outcomes: more high-quality spinouts, deeper industry collaborations, stronger financial resilience, and
recognition of King’s as a national and global leader in translating research into societal and economic
value. Phase One will focus on improving coordination across the innovation landscape, strengthening
visibility and access to innovation pathways, and creating greater consistency in how innovation activity is
supported across faculties. This includes better connecting discovery, translation and commercialisation
activity, supporting staff engagement in innovation, and strengthening strategic external partnerships. The
Assistant Principal (Innovation) presented slides that outlined the emerging King’s Innovation strategy,
including proposed work relating to innovation clusters and innovation engines, highlighting the role of
innovation within King’s Strategy 2030 and its relevance to research translation and impact.

e The Dean, Doctoral Studies noted that staff at the KHP Digital Health Hub have acquired information and
details of processes used by Professional Services teams responsible for training to inform the creation of
new accessible training modules for academic and clinical staff. Efforts are being made to signpost this
training to all staff.

e The Dean, Academic REF highlighted two issues:

o The need to develop a new model to capture consultancy activity occurring across King’s - this is
currently underreported owing to the challenges it presents for academic staff, and the variation in
consultancy policies across faculties - something that has been discussed at IIKEB but not been
progressed. The Executive Director (Research Management and Innovation) noted that this has been
included in the Transformations/Futures Programme that is being developed by RMID and the
Transformation Office but committed to following up with the Director of Pre-Award, Research and
Consultancy Contracts regarding any work that has been done to date.

o The need to provide more support for staff wanting to develop spinouts, given the limited time they
have to pursue them. The Assistant Principal (Innovation) responded by citing the active shareholder
model, which proposes that staff involved in spinout companies are able to spend 0.2 FTE focused on
their development or related responsibilities, rather than this being an additional responsibility on top
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of a full-time role. It was acknowledged that it may take time to embed this practice but that the
Innovation team will work with faculties to achieve this.

12. Faculty Research Strategy: NMES

The Vice-Dean (Research) presented slides outlining the faculty’s new research strategy and how it will be
delivered. The presentation detailed the: current landscape and research performance; cross-cutting
centres and partnerships; research culture support and initiatives; new research strategy and
implementation plans to align with King’s 2030 and the external landscape; opportunities to increase and
consolidate cross-faculty collaborations.

e The Chair asked what barriers the faculty would face when progressing delivery of the objectives
outlined in the presentation. The VD (Research), NMES highlighted the need to shift the internal culture
in order to increase research excellence, noting that she was working with the VD (People and Planning)
to understand the challenges researchers are facing, and to ensure adequate support is in place for those
engaged with recruitment and navigating academic promotion.

e The Assistant Principal (Innovation) suggested that NMES and the School of Biomedical Engineering and
Imaging Sciences (BMEIS) should work more closely together, specifically to ensure alignment of strategy
and objectives for their shared integrated engineering programmes. NMES staff are also encouraged to
engage with BMEIS new CDT - Advanced Engineering for Personalised Surgery & Intervention.

e The VD (Research), KBS highlighted existing connections with NMES, noting their interest in advancing Al
working with the Department of Informatics, and the Director of the Centre for Sustainable Business’
engagement with groups at the Net Zero Centre.

o It was agreed that NMES should capitalise on recent significant investments - KIS and Al+ appointments -
as these staff will be critical when it comes to leveraging funding and increasing cross-faculty
collaboration.

13. Support for Technicians at King’s

King’s is a founder signatory to the Technician Commitment, and with an increased focus on research
culture within REF2029, it remains an important consideration for the college. The new Technical Staff
Development Manager presented slides detailing the various activities that King’s has been involved in and
the status of the Technician Commitment Action Plan. The committee were invited to provide input that
could inform the content of the next Technician Commitment self-assessment return, due in January 2027.

¢ For the self-assessment return, King’s needs to feedback on implementation of the existing action plan
and present a new action plan. It was agreed that the Technical Staff Development Manager should
meet each of the Vice-Deans (Research) to discuss how they support technical staff within their
respective faculties to inform reporting and development of the new action plan.
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Final

Terms and Conditions Review 2027/28

Action required

|X| For approval
[ ] To recommend for approval

[ ] For discussion
|:| To note

Motion: That the Terms and Conditions for 2027/28, be approved.

Paper Explanation for Members

Why is this paper being To highlight the key changes made and approve the updated Terms and
presented? Conditions for the 27/28 cycle.
What are the key The 2027/28 Terms and Conditions review has produced the following sets:

s g >
points/issues? 1. General Terms and Conditions 27/28

2. Terms and Conditions for King’s Digital Students — Programmes
Invoiced at Course-Level 27/28

3. Terms and Conditions for King’s Digital Students — Programmes
Invoiced at Module level 27/28

4. Terms and Conditions for King’s Digital Students — PluS Alliance

MA International Security and Policy 26/27 (new set)

Terms and Conditions for Executive MBA Students 27/28

King’s International Foundations Terms and Conditions 27/28

Terms and Conditions for Pre-Sessional Students 27/28

Terms and Conditions for Prepare for Postgraduate Courses 27/28

Terms and Conditions for Open Enrolment Short Courses 26/27

10. Terms and Conditions for King’s Language Centre — Corporate and
Tailor-Made Courses 26/27

11. Terms and Conditions for King’s Language Centre — Evening,
Saturday and Summer Language Courses 26/27

12. Terms and Conditions for King’s Language Centre — Non-Credit
Bearing Language Courses 26/27

13. JEI SUSTech Terms and Conditions 26/27

14. Singhasari Terms and Conditions 26/27

15. Terms and Conditions for Summer School, Winter School, and
Bespoke Programming 2026

16. Custom and Closed Programmes 27/28

17. Postgraduate Research Terms and Conditions 27/28 (new set)

L oo N
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What is required from
members?

To review and approve the updated Terms and Conditions so they can be
published and used for the next cycle.

Paper History

Action Taken

By Date of Meeting

[noted/recommended/discussed/approved] [Committee hame]

Recommended for approval

Student and Consumer 28/05/2026
Protection Board

Paper Submitted by:

Farhaana Hussein, Regulatory Compliance Manager, Academic Regulations, Quality and Standards, Students and

Education Directorate
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King’s Student Protection Plan

Action required

|X| For approval
[ ] To recommend for approval

[ ] For discussion
|:| To note

Motion: That King’s Student Protection plan, be approved

Paper Explanation for Members

Why is this paper being As part of King’s OfS registration conditions it must have a comprehensive

presented? plan to protect the continuation of study for its students. This plan must be
sent to the OfS and available to students at all times.

What are the key King’s must have an OfS approved Student Protection Plan that references

points/issues? the University risk register and mitigations against defined risks for the

continuation of study for its students. This covers all risks pertinent to King's.

This version has no substantive changes to processes from the previous year.
The point of contact and academic year has been updated.

What is required from Approval of the King’s Student Protection plan so that this can be logged with
members? the OfS and shared with students.

Paper History
Action Taken By Date of Meeting

Approved Student & Consumer Protection Board 28/05/2026

Paper Submitted by:
Nicola Wood, Head of Course Information, Data Governance & Security, Students & Education Directorate
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Student Protection Plan

Provider’s name: King’s College London

Provider’s UKPRN: 10003645

Legal address: King's College London, 5-11 Lavington Street, London, England, SE1 ONZ

Contact: Phil Berry - Director of Academic Quality (phil.berry@kcl.ac.uk)

Student protection plan for the period 2026/27

An assessment of the range of risks to the continuation of study for your students, how those risks may
differ based on your students’ needs, characteristics and circumstances, and the likelihood that those risks
will crystallise

1.

2.1

Introduction

The Higher Education and Research Act 2017 requires Higher Education Institutions (HEIs) to
maintain a Student Protection Plan to protect the interests of students in the case of material
change, e.g. programme changes, suspensions, closures or institutional closure.
The purpose of this Student Protection plan is to preserve the continuation and quality of study for
all of the Universities’ students whenever a risk to the continued study of students materialises.
Events which may trigger the activation of the student protection plan include (but are not limited
to):

e The University is no longer able to operate or no longer intends to operate

e Loss or suspension of the University’s degree awarding powers

e The loss or suspension of the University’s Student Sponsor licence

e The University loses professional accreditation from a regulatory body

e One or more of the locations at which the University delivers courses to students is no
longer available
The University is no longer able to deliver courses in a department or subject area
The University is no longer able to deliver one or more programme of study
The University is no longer able to deliver one or more modes of study
The University is unable to deliver material components of one or more programme,
particularly if there are areas of vulnerability, such as single person dependencies for
teaching or supervision of research students.

Assessment of Risk

The University has undertaken an assessment of the range and level of risks to the continuation of
study for our students. Using the University risk assessment template, we have assessed the
likelihood and impact of risks materialising. The final risk level is based on a score which takes into
account the effectiveness of control measures in place to manage the risk.

Based on the financial performance of the University the likelihood that the institution will cease to
operate is low. The evidence used to assess this risk is the financial performance of the University
as per the financial statements, the University risk register, business continuity plan, and the key
performance indicators that reported to the University Council and the Office for students on an
annual basis. Our financial position is published annually: Our finances | About | King’s College
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2.2

2.3

2.4

2.5

2.6

2.7

2.8

London (kcl.ac.uk)

The risk to the continuation of study due to the University losing its degree awarding powers is low.
The University has in place quality assurance processes and procedures which ensure adherence to
OfS standards. The governance arrangements ensure oversight of quality assurance thorough a
range of department, faculty and University level committees CEC- College Education Committee
(and its imminent successor) which reports directly to the Academic Board.

The risk to the continuation of study due to the University losing its student sponsor licence is
moderate. The University’s licence is renewed annually every November. The University has in
place policies and procedures to ensure compliance with its sponsorship duties, these procedures
are reviewed and updated annually by the compliance officer. The University regularly monitors its
key compliance statistics to ensure it will meet the threshold levels required for renewal of its
licence. Data relating to compliance statistics (BCA- Basic Compliance Assessment scores) for the
past 3 years confirms that the University performs well within the thresholds set by the UKVI for
student sponsor compliance.

The University has multiple campus sites across London. The likelihood of the University closing any
of these campus sites is low. The campuses are currently fully occupied and enrolment and
recruitment data suggests this will continue to be the case.

The University has a number of collaborative arrangements where programmes are delivered with
partner organisations at sites in the UK and abroad. The University also has a number of contracts
for the delivery of public sector training. The risk to the continuation of study is moderate because
all partnership contracts include provision to support the teach out of programmes should the
partnership end. For the partnerships that are currently closing, both the partner institutions and
the university have committed to teaching out current students and final intake dates have been
agreed.

The risk of closing a subject area is low. There are currently no plans to close subject areas, the
university remains committed to offering a breadth of subject disciplines across the university.
Annual business planning and budget setting processes review student numbers, programmes on
offer in each department or faculty (where subject areas are located) and the financial position of
each department, school or faculty. These processes identify any actions which may be required to
maintain the sustainability of each subject area.

The University continually reviews and updates its academic offer, this does involve the suspension,
closure and replacement of courses. Hence the likelihood of planned programme closures is high
and the potential impact on students is high. However, when the university takes the strategic
decision to close a programme, it would be the result of low applicant demand for the programme
and it is normal practice and the preferred option to teach out continuing students on the
programme for which they have enrolled, therefore the risk to the continuation of study is low. The
University also operates a programme post-launch review policy, every 3 years for standard
undergraduate degrees, which ensures a full degree teaching cycle has occurred prior to
suspension or closure decisions being taken.

It is unlikely that the University will close one or more modes of study, although the potential
impact on students would be high, there are sufficient control measures in place to ensure that the
risk to the continuation of study is low. The majority of the university provision is delivered full-
time. Programmes which are delivered part-time often share delivery with the full-time course
which ensures viability. The University has some online and/or distance learning provision
delivered internally with third party contracts in place for marketing and recruitment and access to
some e-learning platforms.
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2.9

There is low risk that the University is unable to deliver material components? of one or more
programme of study. There are certain instances this may occur, i.e. unforeseen departure of key
staff, damage to buildings or equipment. The risk to the continuation of study in these cases is
moderate and the university has continuity plans to ensure alternative arrangements are made to
ensure continuity of student study.

The measures that you have put in place to mitigate those risks that you consider to be reasonably likely to
crystallise

3.

3.1

3.2

Measures to mitigate Risk

For areas the University has identified as moderate or high risk the following measures have been
put in place to preserve the continuation of study.

Closure of programmes

The University is committed to ensuring students are able to complete the programmes of study
for which they have enrolled. The teaching out of programmes will be the preferred option should
the university for any unforeseen reason (strategic, financial, regulatory) have to suspend or close a
programme. Only in circumstances in which the university is unable to teach out will alternative
options be considered. These options will include:

e The University will offer students the option to transfer to an alternative programme
offered by the University.
e The University will support students to transfer to other providers. This support will include
e the identification of providers who offer a similar or equivalent course and meet
the particular needs of the student cohort (e.g. mode of study, travelling distance
etc.)
e direct liaison with other providers to support the smooth transition of students to
the new provider
e provision of course information and certification to support credit transfer
arrangements
e Consideration of compensation under the refund and compensation policy

If a suitable alternative course either at the University or other suitable provider cannot be found,
the University will consider a refund of fees and compensation as outlined in the Terms and
Conditions.

The loss or suspension of the University’s student sponsor licence
The University will offer the following options to students:
e The University will support students to transfer to other providers. This support will include
e the identification of providers who offer a similar or equivalent course and meet

the particular needs of the student cohort (e.g. mode of study, travelling distance
etc.)

1 Please refer to the Government CMA guidance clause 4.11 on ‘Material Course Information’ for further information
Consumer law advice for higher education providers (publishing.service.gov.uk)
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3.3

3.4

e direct liaison with other providers to support the smooth transition of students to
the new provider

e provision of course information and certification to support credit transfer
arrangements

e Consideration of compensation under the refund and compensation policy

If a suitable alternative programme at a suitable provider cannot be found, the University will
consider a refund of fees and compensation as outlined in Terms and Conditions.

Closure of collaborative partnerships

The University is committed to ensuring that students studying through partnership arrangements
are able to complete their programme of study. Contracts with partner institutions include
provision for the teaching out of existing students. In instances where it is decided to close a
partnership the following arrangements will be put in place:

e The University and partner organisation will agree the date of the final intake of students.

e The University and partner organisation will agree a teach out plan, which will include a
schedule of the delivery of all modules on the programme, this will ensure that all exiting
students have the appropriate opportunity to complete their programmes including resit
opportunities. In instances where the delivery partner is moving to a new validating body,
the university will provide course information and certification to support students who
wish to transfer.

e Students are informed of the closure of the partnership and provided with details of the
teaching out arrangements. Students are also provided with details of how to access advice
and guidance

e Arrangements are put in place to monitor student progression through the programme to
ensure that students receive the appropriate advice and information during the remainder
of their studies.

The University is unable to deliver material components of one or more programme

The University will take all reasonable steps to mitigate the risk of being unable to deliver a
material component of a taught course. These may include the hiring of additional staff, hire or
purchase of equipment, relocation and/or rescheduling of teaching. Should the University not be
able to deliver a material component of a programme, affected students may be offered a modified
version of the course or the opportunity to move to another course.

e If a suitable alternative taught course at the University is not available, the university will
support students to transfer to other providers as outlined in 3.1 above. If a suitable
alternative course either at the University or other suitable provider cannot be found, the
university will consider a refund of fees and compensation as outlined in our Terms and
Conditions

e In cases where the University is no longer able to provide supervision to Research Degree
students due to the departure of key staff, the university will, if appropriate, allocate a new
supervisor. All Research students have at least two supervisors allocated from the outset.
In instances where this is not appropriate or possible due to the nature of the research, the
University may appoint an external supervisor or support the student to transfer to
another university to complete their programme.

e Inthose cases where a research student is unable to complete their programme at the
University, the university will consider a refund of fees and compensation as outlined in our
Terms and Conditions
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3.5 Information on refund policies if continuation of study is not possible

The University supplies the students with a copy of its Terms and Conditions each year —
https://www.kcl.ac.uk/policyhub/terms-conditions-students

Refunds are awarded when a student withdraws from a programme depending on the liability dates. The
dates are published in the terms and conditions. The terms and conditions include a section titled refunds
and compensation. If in the event that continuation of study cannot be preserved compensation may be
awarded. Any such compensation may take account of the following factors:-

1. Refund of tuition fees

2. Refund of accommodation costs (for the remainder of the contract if accommodation is no longer
required)
Loss of maintenance costs
Travel costs

Reimbursement of tuition fees to sponsors/Student Finance England

A

Other reasonable associated costs.

Any claims made for compensation will be reviewed on a case-by-case basis and will also take into
consideration the mitigations the University has put in place.

With regards to how the compensations and refunds will be funded, the University has sufficient reserves
in place.

Information about how you will communicate with students about your student protection plan

We will publish our student protection plan on the University website. A link to the student protection plan
is also given in our terms and conditions supplied to offer holders. A board is in place to review the student
protection plan as necessary. Any proposed changes to the plan will be approved by Academic Board and
Council.

Should the student protection plan need to be activated, the University will take all reasonable steps to
contact affected students and provide them with appropriate information, support and guidance in a timely
manner.

The University will write to all affected students individually, with the following information:
» Reason why the student protection plan is being implemented

* Implications for the students’ planned programme of study

* The options available to the student

» Arrangements for accessing support and guidance

*  Where to get more information

» Details of meetings with staff to discuss issues, on a one to one basis and collectively

*  Who to contact to get independent advice (the university will liaise with the Student Union)

The University will also take appropriate steps to ensure that the information available to prospective
students is updated to reflect the closure of courses. The University will write to all applicants, with the
following information:

» Reason why the student protection plan is being implemented

* Implications for the applicants’ planned programme of study
» The options available to the applicant

* Arrangements for accessing support and guidance

*  Where to get more information
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ING'S

Academic Board

, College
Meeting date 1 July 2026 LONDON
Paper reference AB-26-07-01-15 —_—
Status FINAL
Access Members and senior executives

King’s Student Protection Planfor JEI SUSTech

Action required

|X| For approval

[ ] To recommend for approval
[ ] For discussion

|:| To note

Motion: That King’s Student Protection plan for JEI SUSTech, be approved

Paper Explanation for Members
Why is this paper being As part of King’s OfS registration conditions it must have a comprehensive
presented? plan to protect the continuation of study for its students. This plan must be
sent to the OfS and available to students at all times.

What are the key King’s must have an OfS approved Student Protection Plan that references
points/issues? the University risk register and mitigations against defined risks for the
continuation of study for its students. This covers all risks pertinent to King's.

This version has no substantive changes to processes from the previous year.
The point of contact and academic year has been updated.

What is required from Approval of the Student Protection plan so that this can be logged with the
members? OfS and shared with students and our JEI parter SUSTech in China

Paper History
Action Taken By Date of Meeting

Approved Student & Consumer Protection Board 28/05/2026

Paper Submitted by:
Nicola Wood, Head of Course Information, Data Governance & Security, Students & Education Directorate
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AB-26-07-01-15

Student Protection Plan

Annex D: King’s College London Student Protection Plan for students of the SUSTech-King’s Joint Education
Institute (JEI)

Provider’s name: King’s College London
Provider’s UKPRN: 10003645

Legal address: King's College London, Strand, London WC2R 2LS
Contact: Phil Berry - Director of Academic Quality (phil.berry@kcl.ac.uk)

Student protection plan for the period 2026/27

An assessment of the range of risks to the continuation of study for your students, how those risks may
differ based on your students’ needs, characteristics and circumstances, and the likelihood that those risks
will crystallise.

1. Introduction
The Higher Education and Research Act 2017 requires Higher Education Institutions (HEIs) to maintain a
Student Protection Plan to protect the interests of students in the case of material change, e.g. programme
changes, suspensions, closures or institutional closure.
The purpose of this Student Protection plan is to preserve the continuation and quality of study for all of
the universities’ students whenever a risk to the continued study of students materialises.
Events which may trigger the activation of the student protection plan include (but are not limited to):
e The University is no longer able to operate or no longer intends to operate
e Loss or suspension of the University’s degree awarding powers
e The loss or suspension of the University’s Student Sponsor licence
e The University loses professional accreditation from a regulatory body
e One or more of the locations at which the University delivers courses to students is no
longer available
e The University is no longer able to deliver courses in a department or subject area
e The University isno longer able to deliver one or more programme of study
e The University is no longer able to deliver one or more modes of study
e  The University is unable to deliver material components of one or more programme,
particularly if there are areas of vulnerability, such as single person dependencies for
teaching or supervision of research students.
e Termination of the JEI partnership between King’s and SUSTech in accordance with the
relevant terms in the underlying agreement.

2. Assessment of Risk

The University has undertaken an assessment of the range and level of risks to the continuation of study for
our students. Using the University risk assessment template, we have assessed the likelihood and impact of
risks materialising. The final risk level is based on a score which takes into account the effectiveness of
control measures in place to manage the risk.

2.1 Based on the financial performance of the University the likelihood that the institution will cease to
operate is low. The evidence used to assess this risk is the financial performance of the University as per
the financial statements, the University risk register, business continuity plan, and the key performance
indicators that reported to the University Council and the Office for students on an annual basis: Qur
finances | About | King’s College London (kcl.ac.uk)
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2.2 The risk to the continuation of study due to the University losing its degree awarding powers is low.
The University has in place quality assurance processes and procedures which ensure adherence to OfS
standards. The governance arrangements ensure oversight of quality assurance thorough a range of
department, faculty and University level committees, including the CEC- College Education Committee (or
its successor) which reports directly to the Academic Board.

2.3 The risk to the continuation of study due to the University losing its student sponsor licence is
moderate. The University’s licence is renewed annually every November. The University has in place
policies and procedures to ensure compliance with its sponsorship duties, these procedures are reviewed
and updated annually by the compliance officer. The University regularly monitors its key compliance
statistics to ensure it will meet the threshold levels required for renewal of its licence. Data relating to
compliance statistics (BCA- Basic Compliance Assessment scores) for the past three years confirms that the
University performs well within the thresholds set by the UKVI for student sponsor compliance.

2.4 The University has multiple campus sites across London. The likelihood of the University closing any
of these campus sites is low. The campuses are currently fully occupied and enrolment and recruitment
data suggest this will continue to be the case.

2.5 The University has a number of collaborative arrangements where programmes are delivered with
partner organisations at sites in the UK and abroad. The University also has a number of contracts for the
delivery of public sector training. The risk to the continuation of study is moderate because all partnership
contracts include provision to support the teach out of programmes should the partnership end. For the
partnerships that are currently closing both the partner institutions and the University have committed to
teaching out current students and final intake dates have been agreed.

2.6 The risk of closing a subject area is low. There are currently no plans to close subject areas, the
University remains committed to offering a breadth of subject disciplines across the university. Annual
business planning and budget setting processes review student numbers, programmes on offer in each
department or faculty (where subject areas are located) and the financial position of each department,
school or faculty. These processes identify any actions which may be required to maintain the sustainability
of each subject area.

2.7 The University continually reviews and updates its academic offer, this does involve the suspension,
closure and replacement of courses. Hence the likelihood of planned programme closures is high and the
potential impact on students is high. However, when the University takes the strategic decision to close a
programme, it would be the result of low applicant demand for the programme and it is normal practice
and the preferred option to teach out continuing students on the programme for which they have enrolled,
therefore the risk to the continuation of study is low. The University also operates a programme post-
launch review policy, every 3 years for standard undergraduate degrees, which ensures a full degree
teaching cycle has occurred prior to suspension or closure decisions being taken.

2.8 It is unlikely that the University will close one or more modes of study, although the potential
impact on students would be high, there are sufficient control measures in place to ensure that the risk to
the continuation of study is low. The majority of the University provision is delivered full-time. Programmes
which are delivered part-time often share delivery with the full-time course which ensures viability. The
University has some online and/or distance learning provision delivered internally with third party
contracts in place for marketing and recruitment and access to some e-learning platforms.
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2.9 There is a low risk that the University is unable to deliver material components! of one or more
programmes. There are certain instances this may occur, i.e. unforeseen departure of key staff, damage to
buildings or equipment. The risk to the continuation of study in these cases is moderate and the University
has continuity plans to ensure alternative arrangements are made to ensure continuity of student study.

The measures that you have put in place to mitigate those risks that you consider to be reasonably likely to
crystallise

3. Measures to mitigate risk
For areas relevant to the JEI that the University has identified as moderate or high risk, the following
measures have been put in place to preserve the continuation of study.

3.1 Closure of a JEI programme

The University is committed to ensuring students are able to complete the programmes of study for which
they have enrolled. The teaching out of programmes will be the preferred option should the JEI for any
unforeseen reason (strategic, financial, regulatory) have to suspend or close a programme. In the rare
event that teach out is not possible, for example because key members of staff have left and cannot be
replaced, affected students will be offered the opportunity to transfer to suitable alternative courses within
the JEI or within SUSTech. King’s and SUSTech as JEI partners have committed to working in close
collaboration to ensure a smooth transition for the JEI students in this case, which could include the offer
of a SUSTech degree as well as a King’s exit award.

3.2 Termination of the SUSTech-King’s JEI

The University is committed to ensuring that students studying with the JEI are able to complete their
programme of study. In the event of the termination of the JEI partnership, the following arrangements will
be put in place:

e King’s and SUSTech will agree the date of the final intake of students.

e King’s and SUSTech will agree a teach out plan, which will include a schedule of the delivery of all
modules on the programme, this will ensure that all exiting students have the appropriate
opportunity to complete their programmes including resit opportunities.

e Students will be informed of the closure of the partnership and provided with details of the
teaching out arrangements. Students will also be provided with details of how to access advice
and guidance.

e Arrangements will be put in place to monitor student progression through the programme to
ensure that students receive the appropriate advice and information during the remainder of
their studies.

3.3 The University is unable to deliver material components of one or more JEI programme
The University will take all reasonable steps to mitigate the risk of being unable to deliver a material
component of a taught course. These may include the hiring of additional staff, hire or purchase of
equipment, relocation and/or rescheduling of teaching. Should the University not be able to deliver a
material component of a programme, affected students may be offered a modified version of the
programme or the opportunity to move to another programme within the JEI or within SUSTech.

Information about the policy you have in place to refund tuition fees and other relevant costs to your
students and to provide compensation where necessary in the event that you are no longer able to preserve

1 Please refer to the Government CMA guidance clause 4.11 on ‘Material Course Information’ for further information
Consumer law advice for higher education providers (publishing.service.gov.uk)
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continuation of study:

As students pay tuition fees to SUSTech, please refer to the relevant SUSTech documentation for
information on tuition fee refunds and compensation.

Information about how you will communicate with students about your student protection plan

We will publish the JEI student protection plan on the University website. A link to the JEI student
protection plan is also given in our terms and conditions supplied to offer holders. A board is in place to
review the student protection plan as necessary. Any proposed changes to the plan will be approved by
Academic Board and Council.

Should the student protection plan need to be activated, the University will take all reasonable steps to
contact affected students and provide them with appropriate information, support and guidance in a timely
manner.

The University will write to all affected students individually, with the following information:

e Reason why the student protection plan is being implemented

e Implications for the students’ planned programme of study

e The options available to the student

e Arrangements for accessing support and guidance

e Where to get more information

e Details of meetings with staff to discuss issues, on a one-to-one basis and collectively who to
contact to get independent advice (the University will liaise with the Student Union)

The University will also take appropriate steps to ensure that the information available to prospective
students is updated to reflect the closure of courses. The University will write to all applicants, with the
following information:

e Reason why the student protection plan is being implemented

e Implications for the applicants’ planned programme of study
e The options available to the applicant
e Arrangements for accessing support and guidance

e  Where to get more information
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Academic Board ING S

, College
Meeting date 01 July 2026 LONDON
Paper reference AB-26-07-01-16 —_—
Status Final
Access Members and senior executives
FOI Release Restricted due to Data Protection Act requirements
FOI exemption s.40 personal information

Election of Associates of King’s College London

Action required

|X| For approval
[ ] For discussion

|:| To note

Motion: That the staff and students listed be elected as Associates of King’s College London

Paper Explanation for Members

Why is this paper being The Council has delegated to the Academic Board this request to elect as
presented? Associates of King’s College London those students and staff listed.

What are the key The AKC is the original award of the College and was first used in 1833. The
points/issues? course is unique to King’s College London, and is the only course open to

students from every department. King’s has had a lively and intelligent
religious tradition from its foundation. The AKC reflects this with a series of
open, academic lectures. It provides an opportunity to think about
fundamental questions of theology, philosophy and ethics in a contemporary
context. The Royal Charter states ‘the objectives of the College shall be to
advance education and promote research for the public benefit. In so doing
the College shall have regard both to its Anglican tradition as well as of its
members’ backgrounds and beliefs, in its education and research mission’.
The AKC is the primary way of fulfilling this and the Mission Statement of the
College also states that ‘All students will be encouraged to follow the AKC'.

Once students have completed the course, and graduated from King’s, they
are eligible to apply for election by the College Council as an Associate of the
College. Once elected, they can use the letters AKC after their name. The
AKC is also open to staff.

What is required from To approve the election of the students and staff listed at the Annex as
members? Associates of King’s College London.

Paper Submitted by:
The Revd Dr Ellen Clark-King, Dean of King’s College London
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