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King’s College London Council Meeting on Thursday, 09 October 2025 at 09:00 

Goodenough College, Bloomsbury 
Agenda 

 
Time Item 

No. 
Subject Paper  

Reference 
Presenter Purpose 

STANDING ITEMS 

0900 1 Welcome, apologies and notices Verbal Chair Note 

2 Declarations of interests KCC-25-10-09-02 Chair  Note 

3 Minutes of previous meeting KCC-25-10-09-03 Chair Approve 

4 Matters Arising and Action Log KCC-25-10-09-04 Chair Discuss 

5 Report of the Chair Verbal Chair Note 

SIGNIFICANT PROPOSALS FOR REVIEW AND APPROVAL 

 6 Recommendations of the 
Governance, Performance and 
Remuneration Committee  
(i) Staff membership of Council 
(ii) Election of Vice-Chair of Council 
(iii) Council Committee membership 

KCC-25-10-09-06 Chair/ University Secretary Approve 

STRATEGIC ITEMS FOR DISCUSSION 

09:30 – 11:00 Strategy Framework 2030 
VST to join the meeting. 
Plenary session - 30 mins presentation followed by Q&A 
Pre-read ‘Strategy framework 2030’ 

Professor Shitij Kapur - Vice-
Chancellor & President 

11:00 – 11:15 Break 

11:15 – 12:00 Financial & investment strategy underpinning King’s 2030 
Plenary session 
Pre-read ‘Finance & investment 2030’ 

Malcolm Ace – Vice Principal 
(Finance) and Chief Financial Officer 

12:00 – 12:45 Approach to Delivery, Monitoring and Reporting 
Plenary session – Presentation and Q&A 
No pre-read 

Jeremy Cook – Senior Vice President 
(Operations) and Chief Operating 
Officer;  
John Hatwell - Executive Director 
(Enterprise Portfolio & Strategy 
Delivery); 
Robin McIver - Deputy Vice 
President Operations 

12:45 – 13:30 Lunch 

 Break Out Groups 
3 x groups rotating. 40 mins per group, then 30 mins plenary. 
1. Approach to Digital/AI – Jeremy Cook/ Nick Leake (Chief Information Officer); Diana Kennedy 

2. NHS/KHP/the KCL opportunity – Graham Lord (Senior Vice President (Health & Life Sciences); Steve 
Weiner 
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3. Campaign & 200th anniversary – Georgina Cannon (Executive Director of Philanthropy & Alumni 
Engagement), Tania Rhodes-Taylor (Executive Director of Communications & External Affairs); Jon Zehner 
 
Pre-reads provided for each topic. 

13:30 – 14:10 Break out session 1 – Small Common Room  

14:10 – 14:50 Break out session 2 – Seminar Room 2  

14:50 – 15:05 Break 

15:05 – 15:45 Break out session 3 – Churchill Room  

15:45 – 16:15 Plenary discussion Council rapporteurs 

16:15 – 16:30 Close  
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Declaration of Members’ Interests  
Action required 

 For approval 
 For discussion 
 To note 

 

Executive summary: 

This report records the standing declarations of interest of Council Members. Members are asked to advise the 
Secretariat of any changes and to declare any conflicts of interest for the business to be considered in the current 
meeting. 

 

 

 

 

 

 

 

King’s College Council  

Meeting date 09 October 2025  

Paper reference KCC-25-10-09-02  

Status Final  
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KCC-25-10-09-02 

Declaration of Members’ Interests  
The following report lists the declared interests of each member of the King’s College Council.  Members are requested: 

(i) To confirm that the record against their name is correct, or to inform the University Secretary of any changes which need to be made. 
(ii) To highlight any items on the agenda of the current meeting which contain any potential conflict of interest for any member.    

Name Title Interest Position Held Held Until 
Baiyu Liu KCLSU President King’s College London Students’ Union Trustee 31.07.26 

Institute of Directors Member Date 
Royal Society of Arts Fellow Date 
British Computer Society Associate Member Date 

Diana Kennedy Independent Member    
Hillary Briffa Senior Lecturer in National 

Security Studies 
Carpenters Primary School Chair of Governors Date 

Jerome Misso Independent Member Southbank Centre Governor Date 
Richmond Foundation Chair/Trustee Date 
Earth Security Partnerships CIC Non-Executive/Adviser Date 
Balderton Capital Partner and investor Date 
100x, Marshall Institute, London School of Economics Practitioner in Residence and Member Date 

Jon Coles Independent Member United Learning Trust Member Date 
United Learning Limited Member Date 
United Communities St Ives (Haslemere) Member Date 
Bacon's College Community Services Member Date 
Priory School (Banstead) Trust Limited Member Date 
United Learning (UCST) Employee Date 
Royal Society’s Advisory Committee on Mathematics Education Member Date 
Education Policy Institute Advisory Board Chair Date 
College of Teaching Fellow Date 
Institute of Mathematics and its Applications Fellow Date 

Jon Zehner Independent Member Arnold House School Member of the Board of Governors Date 
Cambridge Land Economy Advisory Board Trustee Date 
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Name Title Interest Position Held Held Until 
Montagu Mansions Freehold Limited Board Member Date 
African Parks Foundation UK Chair Date 
ULI Charitable Trust Trustee Date 
Vukile Property Fund Non-Executive Director Date 
Urban Land Institute Trustee Date 

Malcolm Fairbairn Staff member    
Paul Cartwright 
 

Independent Member King’s College London Mathematics School Governor Date 
West Hertfordshire Teaching Hospitals NHS Trust Chaplaincy volunteer Date 

Paul Spanswick Independent Member Teenage Cancer Trust Chair Date 
The Teenage Trust (Trading) Ltd Director (unpaid) Date 
AI Global Investments (UK) PCC Ltd Non-Executive Director (remunerated) Date 
MPCE Limited Director Date 
Levrara Consulting Group Chair/Shareholder Date 
Associates Chartered Management Accountants Member Date 
Triple Private Equity Ltd Advisory Board Member Date 

Rachel Mills Senior Vice President 
(Academic), King’s College 
London 

 

King’s College London Mathematics School Trustee Date 
University of Southampton Visiting Professor (unpaid)  Date 
Centre for Environment, Fisheries and Aquaculture Non-Executive Director Date 
Royal Society of Chemistry Member Date 
Royal Society of Biology Member Date 
Challenger Society for Marine Science Member Date 

Rachel Howarth Independent Member    
Sheeba Naaz KCLSU Vice President King’s College London Students’ Union Trustee 31.07.26 

Centre for Studies of Plural Societies, New Delhi Non-Resident Research Fellow Date 
Shitij Kapur 
 

Vice-Chancellor & 
President, King’s College 
London 

Russell Group of Universities Non-Executive Director Date 
Advisory Board of the Medical Research Future Fund, Australia Member Date 
International Advisory Council, SusTech University, Shenzen, China Member Date 
Collegiate Council, University of London Member Date 
International Higher Education Commission Commissioner Date 
UUK Advisory Group on Free Speech & Academic Freedom Chair Date 
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Name Title Interest Position Held Held Until 
London Higher Chair Date 

Simon Stevens Chair UK Maritime and Coastguard Agency  Chair Date 
Cancer Research UK Chair Date 
Commonwealth Fund of New York Trustee Date 
House of Lords Crossbench Peer Date 
Armed Forces Parliamentary Charitable Trust Chair Date 

Stephan Weiner Independent Member MediClinic Group Limited Board Advisor, Chair of Finance Committee 
and Remuneration Committee  

Date 

Crown Commercial Service  Non-Executive Director and Chair of Audit 
Committee 

Date 

Cardamom Building Investors Limited Board member Date 

28Freight Strategic board advisor Date 

King’s Talent Bank Ltd Director Date 
King’s College London Business Ltd Director Date 
College Facilities Ltd Director Date 

Susan Brain Professor of Pharmacology Royal Society’s Newton International Fellowships Biological Sciences 
Panel 

Member Date 

Health Research Board, HRB, Emerging Clinician Scientist Awards 2024 Member Date 
REF Consulting Ad hoc refereeing Date 
REF outputs - University of Aston Reviewer Date 
Hong Kong University Mock Research Assessment Exercise Reviewer Date 
Epoque (Denmark) Scientific Advisor Date 
British Pharmacological Society Member; Honorary Fellow Date 
Physiological Society Member Date 
British Society of Immunology Member Date 
British Microcirculation Committee Member Date 
University of Cambridge External Examiner Date 
Chinese University of Hong Kong External Examiner Date 
Royal Society’s Newton International Fellowships Member Date 

Tom Berry Independent Member Employers’ Network for Equality and Inclusion  Trustee Date 
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Name Title Interest Position Held Held Until 
MikeWorldWide London Managing Director Date 
Aequitas Global Advisor Date 
Sutton Grammar School Teacher Date 
With PR  EOT Trustee Date 
Be Less Beige Ltd Owner Date 
Mental Health First Aid England Non-Executive Director Date 
Glenthorne High School Member of the Governing Body Date 
One Question Ltd  Date 
Culture Circle Ltd  Date 

Vinay Jha Independent Member Lloyds Banking Group  Data Director and Foundation Business Lead Date 
Vivek Ahuja Independent Member Abrdn plc Non-Executive Director Date 

The Royal Free NHS Foundation Trust Non-Executive Director Date 
PZ Cussons Plc Non-Executive Director Date 
Investec Bank plc Non-Executive Director Date 
Investec Limited Non-Executive Director Date 
Ebury Partners Ltd Non-Executive Director Date 
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Actions Log 
Action required 

 For approval 
 For discussion 
 To note 

 

Executive summary 

Council is asked to note the actions taken following discussions at previous meetings and to agree that actions 
proposed for closure can be closed.

King’s College Council  

Meeting date 09 October 2025  

Paper reference KCC-25-10-09-04  

Status Final  
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KCC-25-10-09-04 

Actions Log 

 
Dr Sinéad Critchley 
University Secretary and Director of Assurance 
October 2025 

M
ee

tin
g Minute Topic Action  Notes Owner Original 

deadline 
Progress 

21
-0

7-
25

 8 Recommendations 
of the Finance 
Committee 

To produce a sensitivity table to illustrate the main financial risks. 
Surplus/deficit to be shown by Faculty and Department and to 
illustrate where intentional cross-subsidisation took place 

 Chief Financial 
Officer 

  

31
-0

3-
25

 10.8 Report of the 
Governance and 
Nominations 
Committee 

To confirm the membership of each committee. To be reviewed by the 
Governance, Performance 
and Remuneration 
Committee in June 

Chair/ University 
Secretary 

July 2025 Proposed for closure 
– on agenda 

31
-0

3-
25

 10.6 Report of the 
Fellowships and 
Honorary Degrees 
Committee 

To review the criteria for both awards as they relate to current 
and/or imminently retiring members of staff 

Needs to be reviewed and 
approved before the next call 
for nominations in early 2026. 

University 
Secretary 

October 
2025 

In progress 
Criteria reviewed, 
due to be presented 
to FHDC for approval  
 

31
-0

3-
25

 7 Benchmark report Staff diversity data to be discussed by the People Committee Data circulated to Council 
with the minutes of the 
meeting, but referred to the 
Committee for in-depth 
consideration. 

Chair of People 
Committee 

July 2025 In progress 

18
-1

1-
24

 9.1 Financial 
Statements 

Broader reflection of the target audience in the financial 
statements in future iterations 

A new format will be agreed 
before the end of May which 
will be applied to the financial 
statements. 

Chief Financial 
Officer and Vice-
Chancellor 

November 
2025 

Not yet due 



 
 

 

Recommendations of the Governance, Performance and 
Remuneration Committee 
 

Contents Meeting at which 
considered 

Council action 

1. Staff Membership of Council 29 September 2025 To approve 
2. Election of Vice-Chair of Council 29 September 2025 To approve 
3. Council Committee membership 29 September 2025 To approve 

 
 
To Approve 

1. Staff membership of Council  

Under the Process for Election of Academic Board Members to Council, a call for nominations was 
issued to members of Academic Board for the following vacancies on Council: 
 
• One Senior academic member of staff, defined as including roles with the following Post Profile: 

Professor; Reader; Senior Lecturer; Professorial, Principal and Senior Research Fellow (G8 and 
above). 

• A member of the Professional Services staff. 
 

At the closure of the nominations window, one nomination had been received for the Senior academic 
member of staff seat, and none were received for the Professional Services staff seat.  

 

Motion:  
That the Council approves the recommendation of GPRC that the candidate for the Senior Academic staff 
seat, Professor Malcolm Fairbairn, be appointed to Council, and, in the absence of a nomination, to leave the 
Professional Services staff seat vacant for 2025/26. 

 

2. Election of Vice-Chair of Council 

Under the provisions of section 5 paragraph 2 of the Charter, and of Ordinance B3.2 which states:  

B3.2.2 In accordance with Ordinance B3.6, the Council shall elect one or more Vice-Chairs from among 
the Independent Members of Council after receiving recommendation(s) from the Governance, 
Performance and Remuneration Committee.   

B3.2.4 A Vice-Chair is responsible for deputising for the Chair of the Council in the Chair's absence or in 
such matters as may be delegated to the Vice-Chair by the Chair of the Council. In the event of more 
than one Vice-Chair being appointed, the Chair of the Council shall nominate one Vice-Chair to serve in 
the Chair's absence.   

Motion:  
That the Council approves the recommendation of GPRC that Steve Weiner be appointed as Vice-Chair of 
the Council pro tem, for the period 1 October 2025 to 30 September 2026. Once new independent members 
of Council have had the opportunity to serve in the coming year, GPRC would reconsider the question for 
effect from October 2026.   

King’s College Council 
Meeting date 09 October 2025 

Paper reference KCC-25-10-09-06 
Status Final 



 

3. Council Committee membership 

The Committee considered recommendations for the filling of independent member vacancies on 
Council committees.   
  

Motion:  
That the Council approves the recommendation of GPRC that the following independent members be invited 
to join Council Committees as outlined below, and to stagger terms wherever possible to enable succession 
planning:  
   
Audit, Risk and Compliance Committee   

Vacancy   Recommended candidate   Term of office as a member 
of this committee  

Independent member   Paul Spanswick   31 July 2028   
Independent member      Diana Kennedy    31 July 2028   
   
Estates Committee   

Vacancy   Recommended candidate   Term of office as a member 
of this committee  

Independent member    Stephan Weiner   31 December 2028   
Independent member    Vivek Ahuja  

   
31 July 2026   

Independent member    Jennifer Duvalier  
   

1 January 2026 – 31 July 
2027   

Co-opted member   Sophie Simmonds   31 July 2028   
Co-opted member   Amelia Bright   31 July 2028   
   
Estates Committee also holds one vacancy for a student attendee who may be drawn from the full student 
body. A process is underway to identify this attendee.   
   
Fellowships and Honorary Degree Committee   

Vacancy   Recommended candidate   Term of office as a member 
of this committee  

Independent member    Vivek Ahuja  
   

31 July 2026  

Independent member    Tom Berry  
   

31 July 2027   

A Fellow (including Honorary Fellows), 
who is not an employee of the 
University   

Catherine McGuinness (second 
term)   
   

31 July 2028   

A Fellow (including Honorary Fellows), 
who is not an employee of the 
University   

Rt Rev'd Dr Mark Oakley (second 
term)   

31 July 2028   

Staff members of the University   Prof. Richard Trembath (third 
term)   

31 July 2028   

Staff members of the University   Prof. Linda McKie (second term)   31 July 2028   
   
Finance Committee   

Vacancy   Recommended candidate   Term of office as a member 
of this committee  

Independent member    Jon Zehner   31 July 2027   
Independent member   Jerome Misso   31 July 2028   



   
1 student drawn from Council   Sheeba Naaz to be re-appointed 

with the agreement of KCL SU  
   

31 July 2028   

Co-opted members x 2  An executive search is underway.  
  

  

   
Investment Sub-Committee – an executive search is underway.   
   
  
 People Committee   

Vacancy   Recommended candidate   Term of office as a member 
of this committee  

Independent member (Chair)   Rachel Howarth  
   

31 July 2028   

Independent member    Jennifer Duvalier  
   

1 January 2026 – 31 
December 2028  

   
Governance, Performance & Remuneration Committee   

Vacancy   Recommended candidate   Term of office as a member 
of this committee  

Independent member – Chair of People 
Committee   

Rachel Howarth  
   

31 July 2028   

   
 
_______________________________________________________________________ 
Lord Simon Stevens - Chair of Governance, Performance and Remuneration Committee 
October 2025 
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