King’s College Council

Meeting date 12 May 2025
Paper reference KCC-25-05-12-03
Status Final

Access Members and senior executives

ING'S
College

LONDON

Meeting of the King’s College Council to be held on Monday 12 May 2025 at 17:00, Executive Education Suite,

3rd Floor, Melbourne House, Strand Campus

Agenda

PART A: REGULAR BUSINESS
1 Welcome to new members, apologies and notices KCC-25-05-12-01
2 Declarations of Interests (to note) KCC-25-05-12-02
3 Approval of agenda KCC-25-05-12-03
4 Unanimous Consent Agenda, including: KCC-25-05-12-04
4.1 Minutes of the Previous Meeting (to approve) KCC-25-05-12-04.1
4.2  Council Business Plan (to note) KCC-25-05-12-04.2
4.3  Actions Log (to note) KCC-25-05-12-04.3
4.4  Calendar of meetings 2025-26, 2026-27 (to approve) KCC-25-05-12-04.4
5 Matters Arising Verbal
6 Report of the Chair Verbal
7 Report of the Vice-Chancellor & President - RESERVED
Summary Report of Key Issues (to note) KCC-25-05-12-07
8 Report of the KCLSU
Summary Report of Key Issues (to note) KCC-25-05-12-08
9 COMMITTEE REPORTS
9.1 Report of the Academic Board KCC-25-05-12-9.1
The AB report is on the Unanimous Consent Agenda
9.2 Report of the Joint Estates and Finance Committees Verbal
The Joint Estates and Finance report is on the Unanimous
Consent Agenda

PART B: STRATEGY

10 King’s 2030 KCC-25-05-12-10

10.1 Plenary session: Introduction and explanation of proposed
size and shape, followed by Q&A

10.2 Breakout sessions:
a. Compelling value for students
b. Academic Excellence

c. Professional Services and Space productivity

1700

Chair

Chair
Chair

Chair

Chair

Vice-Chancellor &
President

KCLSU

AB Chair

EC/FC Chairs

1730

Vice-Chancellor &
President



10.3 Plenary session:
a. Planning for an income shock

b. Feedback from Council on the emerging strategy
12 Any Other Business

13 Meeting Adjourned

Lord Stevens of Birmingham, Kt
May 2025

Verbal

Verbal

Chair

Chair
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King’s College Council ING’S

Meeting date 12 May 2025 Co //ege
Paper reference KCC-25-05-12-02 LONDON
Status Final

Declaration of Members’ Interests

Action required

|:| For approval
|:| For discussion
|E To note

Executive summary:

This report records the standing declarations of interest of Council Members. Members are asked to advise the
Secretariat of any changes and to declare any conflicts of interest for the business to be considered in the current
meeting.
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KCC-25-05-12-02

Declaration of Members’ Interests

The following report lists the declared interests of each member of the King’s College Council. Members are requested:
To confirm that the record against their name is correct, or to inform the University Secretary of any changes which need to be made.
To highlight any items on the agenda of the current meeting which contain any potential conflict of interest for any member.

(i)
(ii)

Name Title Interest Position Held Held Until
Clare Sumner Independent Member Premier League (from 8 January 2024) Chief Policy Officer Date
Donna Catley Independent Member Diploma PIC Chief People Officer Date
Labour Party Member Date
Hillary Briffa Senior Lecturer in Carpenters Primary School Chair of Governors 17.09.27
National Security
Studies
Jon Coles Independent Member United Learning Trust Date
Royal Society’s Advisory Committee on Mathematics Education Member Date
Education Policy Institute Advisory Board Chair Date
Jon Zehner Independent Member | Arnold House School Member of the Board of Governors Date
Cambridge Land Economy Advisory Board Trustee Date
Montagu Mansions Freehold Limited Board Member Date
African Parks Foundation UK Chair Date
ULI Charitable Trust Trustee Date
Vukile Property Fund Non-Executive Director Date
Urban Land Institute Trustee Date
Kim Piper Professor of Oral & Health Education England Training Program Director for Oral & Date
Makxillofacial Pathology Maxillofacial Pathology
Academic Director National ARCP and Recruitment Member Date
(Student Success), Blended Learning group for Dental Therapy for HEE Joint Chair Date
King’s College London Royal College of Pathologists Chair of Examiners and QAA Date
Royal College of Surgeons SAC Member and Clinical advisory group Date
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Name Title Interest Position Held Held Until
International Association of Dental Research Group Program Chair Date
British Society of Oral & Maxillofacial Pathology Executive Committee | Co-opted member Date
UCAT Date
Natasha Awais-Dean Research Integrity Society of Jewellery Historians Trustee Dec. 2024
Manager, King's College | society of Jewellery Historians Member Date
London Arts Council England Expert Advisor (Export Licensing Unit) Date
Berkhamsted Swim Club (voluntary) Co-Chair Date
Swim England (voluntary) Official Date
Society of Renaissance Studies Member Date
Nhuoc Lan Tu Vice Chair Shawbrook Bank Ltd & Shawbrook Group Plc Senior Independent Director Date
WNS Holdings Non-Executive Director Date
Paypoint Plc Non-Executive Director Date
Lonsdale Road Management Company Ltd Director Date
Paul Cartwright Independent Member King’s College London Mathematics School Governor Date
West Hertfordshire Teaching Hospitals NHS Trust Chaplaincy volunteer Date
Rachel Mills Senior Vice President King’s College London Mathematics School Trustee Date
(Academic), King's University of Southampton Visiting Professor (unpaid) Date
College London Centre for Environment, Fisheries and Aquaculture Non-Executive Director Date
Royal Society of Chemistry Member Date
Royal Society of Biology Member Date
Challenger Society for Marine Science Member Date
Ron Kerr Independent Member Guys and St Thomas' Foundation Vice-Chair Date
Guy’s and St Thomas’ NHS Foundation Trust Advisor to Board Date
Guy’s and St Thomas' Enterprises Ltd Non-Executive Director Date
NHS Providers Chair Date
Royal Society of Arts Member Date
Institute of Healthcare Management Member Date
Ad hoc consultancy services Date
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Name Title Interest Position Held Held Until
Shitij Kapur Vice-Chancellor & Russell Group of Universities Non-Executive Director Date
President, King's Advisory Board of the Medical Research Future Fund, Australia Member Date
College London International Advisory Council, SusTech University, Shenzen, China Member Date
Collegiate Council, University of London Member Date
International Higher Education Commission Commissioner Date
UUK Advisory Group on Free Speech & Academic Freedom Chair Date
Simon Stevens Chair UK Maritime and Coastguard Agency Chair Date
Cancer Research UK Chair Date
Commonwealth Fund of New York Trustee Date
House of Lords Crossbench Peer Date
Stephan Weiner Independent Member MediClinic Group Limited Board Advisor, Chair of Finance Committee | Date
and Remuneration Committee
Crown Commercial Service Non-Executive Director and Chair of Audit Date
Committee
Cardamom Building Investors Limited Board member Date
28Freight Strategic board advisor Date
King’s Talent Bank Ltd Director Date
King’s College London Business Ltd Director Date
College Facilities Ltd Director Date
Susan Brain Professor of Royal Society’s Newton International Fellowships Biological Sciences | Member 2027
Pharmacology Panel
Health Research Board, HRB, Emerging Clinician Scientist Awards 2024| Member Date
REF Consulting Ad hoc refereeing Date
REF outputs - University of Aston Reviewer Date
Hong Kong University Mock Research Assessment Exercise Reviewer Date
Epoque (Denmark) Scientific Advisor 2027
British Pharmacological Society Member; Honorary Fellow Date
Physiological Society Member Date
British Society of Immunology Member Date
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Name Title Interest Position Held Held Until
British Microcirculation Committee Member Date
University of Cambridge External Examiner 2027
Chinese University of Hong Kong External Examiner 2028
Royal Society’s Newton International Fellowships Member 2027
Tom Berry Independent Member Employers’ Network for Equality and Inclusion Trustee Date
MikeWorldWide London Managing Director Date
Aequitas Global Advisor Date
Sutton Grammar School Teacher Date
With PR EOT Trustee Date
Be Less Beige Ltd Owner Date
Mental Health First Aid England Non-Executive Director Date
Glenthorne High School Member of the Governing Body Date
One Question Ltd Date
Culture Circle Ltd Date
Vinay Jha Independent Member Lloyds Banking Group Data Director and Foundation Business Lead | Date
Vivek Ahuja Independent Member | Abrdn plc Non-Executive Director Date
The Royal Free NHS Foundation Trust Non-Executive Director Date
PZ Cussons Plc Non-Executive Director Date
NatWest Markets Plc. Non-Executive Director 17.01.25
Investec Bank plc Non-Executive Director Date
Ebury Partners Ltd Non-Executive Director Date
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King’s College Council 5
ING'S

Meeting date 12 May 2025 Co//ege
Paper reference  KCC-25-05-12-04 LONDON

Status Final

Unanimous Consent Agenda

The consent agenda is used to deal expeditiously with routine matters and reports, leaving more time for
strategic discussions. The items included are expected to be non-controversial and unlikely to engender
questions. These items, whether for approval or information, are dealt with by a single motion to accept/receive
for information. Before taking the vote, the Chair will ask whether any member wishes to have any item removed
from consent in order to ask a question or make a comment about it. In such a case, the item is automatically
removed from the consent agenda and will be dealt with at the end of the meeting or within the report of the
Committee under which it sits. The remaining items are then unanimously approved/received for information en
bloc without discussion.

While approval of an omnibus motion saves time at meetings, members will want to review the consent agenda
materials carefully in order that they properly discharge their responsibilities. Members may ask to have an item
removed from the consent agenda by so informing the Secretary or Chair at any time up until the motion is put.

Motion: That the Council approve or note for information the items contained in the Unanimous Consent
Agenda, listed below.

Item Title Paper Action
4.1 Minutes of 31 March 2025 meeting KCC-25-05-12-04.1 Approve
4.2 Council Business Plan KCC-25-05-12-04.2  Note
4.3 Actions Log KCC-25-05-12-04.3 Note
4.4 Council and committee meeting dates 2025-2026, 2026-2027 KCC-25-05-12-04.4  Approve
9.1 Report of the Academic Board KCC-25-05-12-9.1

(i) Generative Al and Academic Integrity Note

(i) Academic Board elections Note

(iii) Report of the College Education Committee Note

(iv) Election of Associates of King’s College (AKC) Note
9.2 Report of the Joint Estates and Finance Committee Verbal

(i) Bush House Note



ING'S

College
King’s College Council

i LONDON
Meeting date 12 May 2025 ———————
Paper reference KCC-25-05-12-04.2
Status Final

Council Business Plan

Action required

|:| For approval

|:| To recommend for approval
[ ] For discussion

|X| To note

Paper Explanation for Members

Why is this paper being This Council business plan is presented at each meeting of GNC and Council
presented? for information and is intended to provide some guidance as to what
members might expect to see on their meeting agendas over the course of
the year.
What are the key The functions of Council are defined in the Charter and Statutes and the
points/issues? Ordinances and include, among other things:
¢ defining and upholding the university’s mission, vision and strategic
direction

e monitoring the university’s progress against agreed goals

e establishing management systems and monitoring their effectiveness

e ensuring that delegated responsibilities are clearly defined for the
university’s standing committees

e ensuring that the university has effective risk management and internal
controls

e overseeing the effective and prudential operation of the university

e approving and monitoring commercial undertakings

The Calendar outlines in broad terms when these matters are discussed at
Council over an average year. As they become known, unique proposals
(such as capital projects) will be added to the Calendar with estimated timing.
The Calendar will be included as a standing information item in each agenda
pack.

What is required from Council is asked to note the Business Plan.

members?

Paper Submitted by:
Dr Sinéad Critchley
University Secretary and Director of Assurance



KCC-25-05-12-04.2

Council Business Plan

Strategic discussion

The first meeting of the Autumn term is a full-day Away Day. Time is also set aside for deliberate strategic
discussion at the January and May meetings of Council as these are meetings at which the amount of
transactional business is minimal.

Council receives regular updates on progress toward goals and objectives of the various elements of the
university’s strategy.

Regular Agenda Items

Council’s work is supported by a number of committees and sub-committees and at each of its meetings.
Council approved a new committee structure effective 1 April 2025. will receive reports as appropriate from:

Finance Committee

Audit, Risk and Compliance Committee

Estates Strategy Committee (Capital Projects coming up for approval in blue)
Governance and Nominations Committee

Academic Board

Fellowships and Honorary Degrees Committee

Chairs’ Committee

Remuneration Committee

Staff and Culture Strategy Committee

Council will receive reports and updates on a range of regulatory, compliance and planning matters including
among others:

Ongoing Conditions for OfS

National Student Survey Results
Admissions and student number planning
Safeguarding

Prevent

Health & Safety

Fundraising

King’s Edge plans

The 2023 governance review resulted in the following items being introduced into the Council Business Plan:

Student/community story to be scheduled before each Council meeting: schedule to be added to
calendar of business and reviewed annually by GNC in June.

A benchmark KPI report (no more than 12-15 in total) RAG rated, offering trajectory over time, with a
named executive lead — at each meeting of Council.
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KCC-25-03-31-04.2

Council Business Plan

Italicised items are those that are expected to return every year*

Item Council Action | Submitted By
9 October 2024 Strategic focus meeting — full day Discuss Vice-Chancellor & Senior Executive Team
AWAY DAY Business meeting:
VWB Decant Approve AP Campus Futures
152-158 Strand Approve VP Finance
18 November 2024 Community story — PAIR experience Discuss Professor of Marketing, KBS
(Business focus) Financial Statements* Approve Finance Committee
Council Room, Strand Update on Five-year Forward Plan for OfS* Approve Finance Committee
Management Accounts Note Finance Committee
Investment Subcommittee Annual Report Note Finance Committee
External Audit Report and Management Letter of Representation® | Approve Audit, Risk & Compliance Committee
Annual Statement regarding the Prevent Duty* Approve Audit, Risk & Compliance Committee
Annual College Safeguarding Report* Approve Audit, Risk & Compliance Committee
Annual Report of the ARCC Note Audit, Risk & Compliance Committee
Internal Assurance Update Note Audit, Risk & Compliance Committee
Annual Research Integrity Statement* Approve Audit, Risk & Compliance Committee & Academic
Board
Annual OfS Registration Report* Approve Academic Board
Researcher Concordat Action Plan: 2024 Report* Approve Academic Board
Champion Hill Note Estates Strategy Committee & Finance Committee
Bush House Southwest Wing OBC Approve Estates Strategy Committee & Finance Committee
Committee memberships Approve Chair of Council/Chair of GNC
KCLSU Returning Officer Report Note KCLSU
Annual Report of the Remuneration Committee* Note Remuneration Committee




Item Council Action | Submitted By

20 January 2025 AKC community story Discuss TBC

(strategic focus) Modern Slavery Act Annual Statement* Approve Chief Procurement Officer/Audit, Risk & Compliance

Council Room, Strand Committee
Strategic discussion Discuss
- Committee Chairs reflections Committee Chairs
- Update on Strategy 2030 Vice-Chancellor & President
Report from GNC - Governance Review Implementation Update Approve Chair of GNC
Unconfirmed minutes of Academic Board meeting Note Chair of Academic Board

31 March 2025 Student/community story - Pharos Al Discuss Professor Graham Lord

(Business focus) KCLSU Article of Association Approve KCLSU
KCLSU Annual Report Note KCLSU

Council Room, Strand Annual Health & Safety Report* Approve Audit, Risk & Compliance Committee
Board Assurance Framework — update Note Audit, Risk & Compliance Committee
Enterprise Portfolio Management Note Audit, Risk & Compliance Committee
Bush House South-West Wing - update Note Estates Strategy Committee
Champion Hill Approve Finance Committee
Fellowships of the University Approve Fellowships & Honorary Degree Committee
Independent Members’ Executive Search Update Note Governance & Nominations Committee
Academic Board membership of Council Approve Governance & Nominations Committee
Amendments to Ordinances Approve Governance & Nominations Committee
Committees Terms of Reference Review Approve Governance & Nominations Committee
Extension of the Vice-Chancellor and President’s appointment for a | Approve Governance & Nominations Committee
further term

12 May 2025 Strategy 2030 Discuss

(Strategic focus)

Executive Education

floor, Melbourne House

21 July 2025 Student/community story - Lancet Obesity Commission Discuss Professor Graham Lord

(Business focus) KCL/KCLSU Memorandum of Understanding and Code of Practice — Approve KCL SU/ Vice-Chancellor & President
final draft
KCLSU Returning Officer’s Election Report Note KCLSU
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Item

Council Action

Submitted By

Bush House 8" Floor

Draft Integrated Planning Process 2024-2027 and 2024-2025 Approve Finance Committee

Budget Setting

Annual Report of the Fundraising Ethics Review Group Approve Audit, Risk & Compliance Committee

Annual Fundraising Compliance Report Approve Audit, Risk & Compliance Committee

Bush House South-West Wing Full Business Case Approve Finance Committee

Membership & Searches Approve Governance, Performance & Remuneration Committee
Report on senior team performance and remuneration Discuss Governance, Performance & Remuneration Committee
King’s Student Protection Plan Approve Academic Board

JEI SUSTech Student Protection Plan Approve Academic Board

King’s Climate Sustainability Note Professor Frans Berkhout
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King’s College Council
Meeting date 12 May 2025

Paper reference KCC-25-05-12-04.3

Status Final

ING’S
College

LONDON

Actions Log

Action required
|:| For approval

[ ] For discussion
|X| To note

Executive summary

Council is asked to note the actions taken following discussions at previous meetings and to agree that actions

proposed for closure can be closed.
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KCC-25-05-12-04.3

Actions Log

oo Minute | Topic Action Notes Owner Original Progress
2 deadline
7]
=
| 10.8 Report of the To confirm the membership of each committee. To be reviewed by the Chair/ University July 2025 In progress
g Governance and Governance, Performance Secretary
o R .
- Nominations and Remuneration
« Committee Committee in June
| 108 Report of the To circulate the candidate brief for new independent members to | Candidate brief appended to Chair/ University May 2025 Proposed for closure
:E: Governance and all members of Council. minutes. Secretary
3 Nominations
« Committee
| 10.6 Report of the To review the criteria for both awards as they relate to current Needs to be reviewed and University October In progress
g Fellowships and and/or imminently retiring members of staff approved before the next call | Secretary 2025
3 Honorary Degrees for nominations in early 2026.
« Committee
| 8 KCLSU Annual To provide an explanation for the drop in cash reserves Explanation appended to KCLSU officers May 2025 Proposed for closure
g Report minutes.
ot
i
%)

7 Benchmark report | Staff diversity data to be discussed by the People Committee Data circulated to Council Chair of People July 2025 In progress
3. with the minutes of the Committee
8. meeting, but referred to the
ped Committee for in-depth

consideration

wnl 7 Vice-Chancellor’s To have a further discussion on the University’s values and duties Vice-Chancellor October In progress
:E: report in regard to academic freedom, freedom of speech and viewpoint 2025
"g, diversity as they pertained to teaching and research.
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University Secretary and Director of Assurance

May 2025

oo Minute | Topic Action Notes Owner Original Progress
2 deadline
L}
=
9.1 Financial Broader reflection of the target audience in the financial A new format will be agreed Chief Financial November In progress

gj Statements statements in future iterations before the end of May which Officer and Vice- 2025
=. will be applied to the financial | Chancellor
S statements.

Dr Sinéad Critchley
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King’s College Council

12 May 2025 ING’S

Meeting date

College
Paper reference KCC-25-05-12-4.4 LONDON
Status FINAL
Access Members and senior executives

Calendar of Meetings — 2025/2026 and 2026/2027

Action required [tick ONE box]

|X| For approval

|:| To recommend for approval [use when a different Committee has approval authority]
|:| For discussion

|:| To note

Motion: That the proposed meeting cycle for the academic year 2025-2026 and 2026-2027, be
approved.

Paper Explanation for Members
Why is this paper being The meeting cycle is planned two years in advance to ensure that dates are in
presented? diaries, and that preferred rooms are booked. The proposed cycles for the
2025/2026 and 2026/2027 academic years follows the pattern for previous
cycles, with minor amendments which take account of bank holidays and
school holidays.
What are the key Following the committee realignment agreed at the meeting in January 2025,
points/issues? and considering changing remits of committees and the flow of business, it
has been necessary to adjust committee dates which had previously been
presented to Council for the 2025-2026 year.
What is required from Council is asked to consider and approve the proposed meeting dates.
members?

Paper Submitted by:
Dr Sinéad Critchley, University Secretary and Director of Assurance
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KCC-25-05-12-4.4

Calendar of Meetings — 2025/2026 and 2026/2027

2025/2026

DATE TIME MEETING

October 2025 Monday 6 October 17:00-19:00 Governance, Performance and Remuneration Committee
Wednesday 8 October 18:00-20:30 Council away day dinner
Thursday 9 October All Day Council away day
Monday 13 October 09:45-11:45 Estates Committee
Wednesday 15 October 14:00-16:30 Academic Board
Monday 20 October 09:45-11:45 Joint Estates and Finance Committee
Monday 27 October 16:00-18:00 People Committee

November 2025 Tuesday 4 November 16:00-18:00 Audit, Risk and Compliance Committee
Monday 10 November 16:00-18:00 Finance Committee
Monday 24 November 17:00-19:30 Council

December 2025 Wednesday 10 December 14:00-16:30 Academic Board

January 2026 Monday 19 January 16:00-18:00 Governance, Performance and Remuneration Committee
Monday 26 January 17:00-19:30 Council

February 2026 Tuesday 2 February 16:00-18:00 Audit, Risk and Compliance Committee
Monday 9 February 09:45-11:45 Joint Estates and Finance Committee
Monday 16 February 09:45-11:45 Estates Committee
Monday 23 February 16:00-18:00 Finance Committee
Wednesday 25 February 14:00-16:30 Academic Board

March 2026 Monday 2 March 16:00-18:00 People Committee
Monday 23 March 17:00-19:30 Council

April 2026 Wednesday 15 April 14:00-16:30 Academic Board

May 2026 Monday 11 May 17:00-19:30 Council

June 2026 Tuesday 2 June 16:00-18:00 Audit, Risk and Compliance Committee
Monday 8 June 09:45-11:45 Estates Committee
Monday 15 June 09:45-11:45 Joint Estates and Finance Committee
Monday 22 June 14:00-16:00 People Committee
Monday 22 June 16:00-18:00 Finance Committee
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Monday 29 June 16:00-18:00 Governance, Performance and Remuneration Committee
July 2026 Wednesday 1 July 14:00-16:30 Academic Board
Monday 20 July 17:00-19:30 Council
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2026/2027

DATE TIME MEETING
September 2026 Monday 28 September 16:00-18:00 Governance, Performance and Remuneration Committee
October 2026 Monday 5 October All Day Council away day
Monday 12 October 09:45-11:45 Estates Committee
Wednesday 14 October 14:00-16:30 Academic Board
Monday 19 October 09:45-11:45 Joint Estates and Finance Committee
Monday 26 October 16:00-18:00 People Committee
November 2026 Tuesday 2 November 16:00-18:00 Audit, Risk and Compliance Committee
Monday 9 November 16:00-18:00 Finance Committee
Monday 23 November 17:00-19:30 Council
December 2026 Wednesday 9 December 14:00-16:30 Academic Board
January 2027 Monday 25 January 14:30-16:30 Governance, Performance and Remuneration Committee
Monday 25 January 17:00-19:30 Council
February 2027 Tuesday 1 February 16:00-18:00 Audit, Risk and Compliance Committee
Monday 8 February 09:45-11:45 Joint Estates and Finance Committee
Monday 15 February 09:45-11:45 Estates Committee
Monday 22 February 16:00-18:00 Finance Committee
Wednesday 24 February 14:00-16:30 Academic Board
March 2027 Monday 1 March 16:00-18:00 People Committee
Monday 22 March 17:00-19:30 Council
April 2027 Wednesday 14 April 14:00-16:30 Academic Board
May 2027 Monday 10 May 17:00-19:30 Council
June 2027 Tuesday 1 June 16:00-18:00 Audit, Risk and Compliance Committee
Monday 7 June 09:45-11:45 Estates Committee
Monday 14 June 09:45-11:45 Joint Estates and Finance Committee
Monday 21 June 14:00-16:00 People Committee
Monday 21 June 16:00-18:00 Finance Committee
Monday 28 June 16:00-18:00 Governance, Performance and Remuneration Committee
Wednesday 30 July 14:00-16:30 Academic Board
July 2027 Monday 20 July 17:00-19:30 Council
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ING’S

King’s College Council 00l/€g€
Meeting date 12 May 2025 M
Paper reference KCC-25-05-12-07

Status Final

Access Members - RESERVED

Vice-Chancellor’s Report

Action required

|:| For approval
[ ] For discussion

|E To note

Paper Explanation for Members

Why is this paper being Report from Vice-Chancellor & President highlighting current issues and
presented? events and developments since the last meeting of Council.

What are the key Admissions; NSS/PTES

points/issues?

What is required from To note

members?

Paper Submitted by:
Vice-Chancellor & President

Page 10f3



KCC-25-05-12-07

Vice-Chancellor’s Report

Section A - Current topics

Page 10f3



NSS/PTES Campaign update

NSS - this year’s campaign has concluded with a 75% response rate. This is 3% behind last year’s record
setting tally but considerably ahead of all previous recent years. The results will be published in July.

PTES - after 4 weeks, the response rate is 12%. This is level with last year’s campaign at this stage.

Section B — President’s External Visits/Meetings/Visitors

26" March — UUK roundtable on sustainable R&D systems and strategies
3" April — LSE/PKU Conference

3" April — visit by Tony Blair to MA Government Studies

9™ April — President Ip, Hong Kong Uni of Science and Technology visit
24™ April — Goodenough College tour

Section C - Media Coverage

e Earlier this month, students on our MA Government Studies course were privileged to hear from Sir
Tony Blair during their final class. Subjects ranged from his relationship with former Chancellor and
Prime Minister Gordon Brown, foreign policy interventions in Kosovo, Irag and Sierra Leone and
domestic issues such as the Northern Ireland Peace Process and delivery of public services.

e At the end of March, we launched King's Al+ Academic Fellowships - 20 Fellowships, which will grow
our Al+ academic community by investing in the brightest minds worldwide. This was supported by a
social media and Google adwords campaign, including a video, which drove interest in the
Fellowships and an increase in applications.

e We launched ‘Our Divided Planet’ campaign — a series of news, comment, events and podcasts that
explore the challenges and often connected problems facing the world today, whether conflicts,
climate change impacts, health inequalities, social injustice or political polarisation —and shows how
we at King’s are working to bring together the different elements of this complex puzzle.

e King’'s research and studies have dominated media outlets over the last couple of months. Most

notably, the first clinical trial from the Faculty of Life Sciences & Medicine and Guy’s and St Thomas’
NHS Foundation Trust to test whether adults allergic to peanuts can be desensitised, achieved over
400 pieces of coverage worldwide.

e Research from the Faculty of Arts & Humanities found compelling skeletal evidence of a human
victim attacked by a large carnivorous animal, likely within the context of Roman-era spectacle
combat.

e Researchers from the Faculty of Dentistry, Oral & Craniofacial Sciences have discovered that adults
could one day grow their own replacement teeth instead of having fillings.

Shitij Kapur, Vice-Chancellor & President
May 2025
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ING'S

King’s College Council Co//ege
Meeting date 12 May 2025 LONDON
Paper reference KCC-25-05-12-08 —_——
Status FINAL

Access Members and senior executives

Title

Action required [tick ONE box]

|:| For approval

[ ]To recommend for approval [use when a different Committee has approval authority]
[]For discussion

|E To note

Paper Explanation for Members

Why is this paper being This paper is presented to provide King’s College Council with a

presented? comprehensive update on the activities, impact, and strategic developments

led by King’s College London Students' Union (KCLSU) since the last Council

meeting in March 2025. It reflects KCLSU's role as a vital institutional partner

and representative body, particularly in relation to national developments,

student welfare, democratic processes, and university life.

What are the key 1. KCLSU’s collaborative and student-led response to the recent UK

points/issues? Supreme Court ruling, including partnership planning with sector
bodies and King's.

2. The student campaign for full pedestrianisation of the Strand

3. The reconvening of the Company Members Meeting in May 2025
to complete the Articles of Association reform process.

4. The continued success and student impact of the "Take Time Out"
wellbeing initiative.

5. Celebrations of student leadership and community spirit through
Varsity 2025 and the Macadam Cup.

What is required from This is a paper to note. Council members are invited to consider the breadth

members? of activity undertaken by KCLSU and its alignment with institutional priorities.

No formal approval is required, but ongoing support and awareness of

student-led initiatives and governance developments are encouraged.

Paper Submitted by:

Sheeba Naaz Julia Kosowska

Vice President Postgraduate Vice President Education (Health)
KCLSU KCLSU
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KCC-25-05-12-08

KCLSU Council Update

Introduction

The past months have been pivotal for KCLSU, marked by a dynamic blend of proactive leadership, responsive
action to external events, and sustained commitment to enhancing the student experience. Our work has spanned
critical areas such as safeguarding student rights in a shifting national context, ensuring student safety in our
immediate environment, reinforcing the democratic fabric of our Union, and fostering wellbeing and community
through strategic campaigns and flagship events. This report showcases the depth and breadth of KCLSU’s
contribution to the university community and the sector more widely. It further highlights the vital role KCLSU plays
as a proactive, values-driven, and collaborative partner to King’s College London in advancing student interest and
institutional excellence.

1. Response to the Supreme Court Ruling on Gender Recognition

KCLSU welcomes the message of support shared by King’s College London around the recent Supreme Court ruling
concerning the legal definition of a woman in the Equality Act 2010. The ruling has significantly impacted trans and
non-binary communities, many of whom see it as indicative of a wider rollback of rights. Internally, KCLSU is in
active planning discussions with King’s College to ensure communications to students are supportive, inclusive, and
rooted in our shared values. KCLSU will also be working with its sector partners, including National Union of
Students, Russell Group Students' Unions, and WonkHE to ensure a coordinated, sector-wide response.

KCLSU’s Policy and Insight Coordinator will lead on monitoring the national conversation and working with the
Student Voice team to engage with affected communities and brief KCLSU staff. KCLSU will also review how our
policies and systems protect inclusion across representation structures, group participation, events, services, and
space access in due course.

2. Student Safety and Public Space: Pedestrianising the Strand

On 18 March 2025, a tragic accident involving a van exiting India House resulted in the death of a King’s student
and injury to three others. The student body responded with shock and grief, and immediate calls for action to
ensure safety on the Strand followed.

Student leaders have launched the Pedestrianise Strand campaign, which is now fully ratified and supported by
KCLSU. The campaign aims to “fully pedestrianise the area of Strand within the movable bollards. Preventing the
entry of vehicles into the area to keep students safe, building a safe environment for King’s Students and their
learning.” Support from the student body and wider public has shown incredible momentum, with the
campaign’s change.org petition gaining over 3,400 signatures in the first month alone.

Even if full pedestrianisation is not possible, the campaign encourages a culture shift, where students feel
empowered to advocate for campus spaces that meet their evolving needs. In an interview with Roar, the
campaign lead Tim Borgeaud clarified that, “There is a lot of scope for change on a smaller scale. Limited entry
and exit times, clearer delimitation of the road and the pavement, flashing amber beacons as are present in front
of the Royal Courts of Justice. [...] There is a bigger question here of what we want our shared spaces to be [.]”

The campaign reflects exemplary grassroots leadership from our student body. The campaign leaders will share
their stakeholder engagement plan in KCLSU’s next standing report to University Executive and KCLSU looks
forward to charting the development of the campaign in future updates to Council.

KCLSU also encourages colleagues to collaborate with the Union and our membership to envision potential
futures for our shared spaces, such as a fully Pedestrianised Strand.
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3. Constitutional Reform: Company Members Meeting and Articles Update
Following the February 2025 Company Members Meeting (CMM), the Articles of Association failed to reach the
required 75% threshold due to timing limitations on the proxy vote. As such, the vote was procedurally

incomplete despite achieving 69.8% support from student members.

Re-run of the CMM: Key Details

The CMM is scheduled for 29 May 2025 during Community Leaders Training.

Vice President Activities & Development, will chair the meeting under Board delegation.

e Engagement plan includes:
o Video explainer played at Community Leader’s Training (CLT) to hundreds of student leaders
o In-person and webinar Q&A sessions at Guy’s Campus
o QR codes, drop-in stalls, and student incentives

Voting closes 3 June 2025. Proxy tallying on 4 June, with GPC oversight and Board notification.

This process demonstrates a commitment to transparent, robust student democracy.
4. Wellbeing Support: Take Time Out Campaign

KCLSU’s "Take Time Qut" initiative is live across campuses from mid-April through early May. This flagship mental
health programme is designed to help students manage stress during the exam period.

Offerings Include:
e Mindfulness sessions, therapy dogs, and creative workshops
e  On-site Wellbeing Hubs at each campus
e Peer-led support from trained Student Wellbeing Ambassadors

Impact to Date:
e Total Reach (Term 1): 1,219
e 93% of surveyed participants reported improved wellbeing
e 89% would attend again

This work complements King’s wellbeing strategy and continues to deliver tangible outcomes for student mental
health.

5. Student Life and Community Building

5.1 Varsity 2025: King’s vs UCL

The annual London Varsity Series concluded with University College London winning 24-18. King’s athletes
competed across a range of sports from rugby to hockey. Events were hosted with enhanced accessibility
measures, and inclusive student engagement was prioritised.

First held in 2004, the London Varsity Series celebrates the historic rivalry between UCL and KCL, dating back to
the early 20th century. It is now one of London’s most anticipated student sporting events, fostering university
pride, athletic achievement, and a strong sense of community.

Varsity remains a defining fixture in the student calendar and a key expression of institutional spirit.

5.2 Macadam Cup 2025: GKT Triumph

In one of the most fiercely contested matches in recent memory, GKT (Guy’s, King’s & St Thomas’) narrowly
defeated the rest of King’s (non-medical faculties) by 7-6. The Macadam Cup, held annually, is a unique internal
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varsity celebrating interfaculty rivalry and cross-campus solidarity.
e Thousands attended fixtures held across campuses.
e The Cup continues to celebrate King’s unity through sport while recognising the friendly rivalry between
medical and non-medical communities.
e Student leaders praised the inclusive environment, representation of BME sports leads, and participation
from over 30 student societies.

Conclusion
KCLSU continues to lead on the issues that matter most to students. From representing marginalised voices and
campaigning for safer public spaces, to driving democratic reform and fostering community through sport and

wellbeing, our work reflects the energy, innovation, and leadership of King’s students. We invite Council to note
the updates and affirm the continued value of a strong partnership between King’s College and its Students' Union.
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Report of the Academic Board

Contents Meeting at which Consent Council
considered agenda  action

1. Generative Al and Academic Integrity 9 April 2025 Yes Note

2. Academic Board elections 9 April 2025 Yes Note

3. Report of the College Education Committee 9 April 2025 Yes Note

4. Election of Associates of King’s College (AKC) 9 April 2025 Yes Note

To Note

1. Generative Al and Academic Integrity

Academic Board received a presentation from the Vice-President Education & Student Success, the Executive
Dean of the Dickson Poon School of Law, the Al and Innovation Lead, King's Academy and the Executive
Director, Students & Education Directorate.

The Board discussed the evolution of Al tools over the past 18 months and the increase in their use by
students. The impact of these tools on teaching, learning and assessment, both positive and negative, was
considered. Students could use Al to summarise texts, enabling them to engage with a broader range of
materials, making learning more accessible. However, there was concern that students would rely too
heavily on these tools and could graduate without having engaged in deeper learning. It was also difficult for
staff to independently keep abreast of the evolution of these tools.

Engaging with Al within packed curricula was challenging, and it was posited that space would need to be
made to enable digital critical literacy alongside the subject material.

The Board considered that it was important for students to graduate with all the skills necessary for
employment, but that they did not have visibility of what this meant from employers, and there was doubt
as to whether employers could always articulate this clearly.

2. Academic Board elections

Academic Board received the proposed timeline for the upcoming elections to fill the 20 vacancies which
would arise at the end of the academic year and were asked to provide a view on proposed election
principles (where there was more than one way in which the vacancies for the seats held by a Faculty could
be filled).

The Board discussed the balance of membership, as had been agreed at its meeting in June 2024, but did not
object to the proposed principles or timeline.

Final decisions on the matter were delegated to the Academic Board Operations Committee.

3. Report of the College Education Committee

Academic Board discussed proposals to amend the Academic Calendar from 2026/2027, to add one
week to Assessment Period 1 held in January. This proposal was made to alleviate pressure in that
period which currently saw 38,000 examination sittings take place and placed undue pressure on
students.



The Board discussed the potential impact on modules taught during term 2 which would need to be
redesigned in content or delivery to account for the loss of one week of teaching, and the possibility
that adding a week would encourage additional assessments to be sat in that period which would
affect staff workload.

The Board were assured that an operational implementation group was already established and working
through the logistics of the proposal.

Academic Board approved the changes to the Academic Calendar.

The Board also approved or noted the following items from the College Education Committee:

(i) Revised King’s Digital Calendar for 2025-26 (approved)

(ii) Module and Course Feedback and Evaluation Working Group — interim update
(iii) Student Futures: TASK update

(iv) Periodic Programme Review Deferral Requests

(v) Strategic Education Practice and Scholarship College Teaching Fund 2023/24: Outcomes,
outputs and impacts

(vi) Reports of Committees: PDASC approvals for the following:
a. Programme reapprovals following periodic reviews
b. Programme Post-Launch review for MSc Law and Professional Practice

Information or papers related to any of the above items are available from the Secretariat.

4. Election of Associates of King’s College
The Board approved the list of students and staff who had most recently completed the AKC programme.

Professor Shitij Kapur, Chair
April 2025
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