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Minutes of Council Meeting
Held on 23 March 2026, 17.00, in the Council Room, Strand

Present Name and Position
Lord Simon Stevens, Chair
Steve Weiner, Vice-Chair and Honorary Treasurer
Independent Members:
Tom Berry; Paul Cartwright; Sir Jon Coles; Jennifer Duvalier (via MS Teams); Rachel Howarth;
Paul Spanswick; Jon Zehner
Staff Members:
Professor Shitij Kapur, Vice-Chancellor & President (ex officio); Professor Susan Brain; Dr
Hillary Briffa; Dr Joanna Davies; Professor Malcolm Fairbairn; Ceri Margerison;
Student Members:
Baiyu Liu, KCLSU President (via MS Teams); Sheeba Naaz, KCLSU Vice President Postgraduate
(via MS Teams)

Apologies Name and Position
Independent Members:
Vivek Ahuja; Diana Kennedy; Jerome Misso
Staff Members:
Professor Rachel Mills

In attendance  Name and Position
Malcolm Ace, Vice President (Finance)/ CFO
Jeremy Cook, Senior Vice President (Operations)/ COO (via MS Teams)
Simon Lancaster, Executive Director of Transformation, item 7
Jessica Weereratne, Transformation Programme Director, item 7
Linda Costello, Chief Audit & Assurance Executive, item 8 (via MS Teams)
Joanna Carr, Associate Director, Governance, Reporting and Portfolio Oversight, item 10 (via
MS Teams)
Denis Shukur, CEO KCLSU, item 12 (via MS Teams)

Secretariat Name and Position
Dr Sinéad Critchley, University Secretary & Director of Assurance
Charlotte Martin, Deputy University Secretary/ Director of Governance
Christine Cartwright, Governance Manager

1 Welcome, Apologies and Notices
The Chair welcomed all and noted apologies had been received from Vivek Ahuja, Diana Kennedy,
Jerome Misso and Professor Rachel Mills.

2 Declarations of Interest



There were no amendments to the Declarations of Interest raised in the meeting.

Minutes of Previous meeting
The minutes of the meeting held on 26 January 2026 were approved as a true and accurate record of the
meeting.

Matters Arising and Action Log
The actions proposed for closure were confirmed.

Report of the Chair
The Chair updated members that since the last meeting, amongst other duties, he had visited campus
operations with Jeremy Cook and would be attending the Varsity rugby match between KCL and UCL.

Report of the Vice-Chancellor & President

The Vice-Chancellor thanked the Senior Vice-President (Academic) and the KCLSU President, who were
leading a King’s visit to China to meet offer-holders and alumni; a report of their visit would be
presented at the next meeting [ACTION — KCC-07-25/26].

The Vice-Chancellor highlighted the success of a new attendance monitoring system which had been
developed by the Faculty of Natural, Mathematical & Engineering Sciences to detect patterns of non-
attendance and trigger timely, supportive communications to students as well as fulfilling visa
monitoring requirements.

Further to the discussion at the last meeting, data was provided on King’s performance on social media
which showed King’s had the highest share of voice for 2025 amongst our competitors, noting this
included both positive and negative sentiment.

The Vice-Chancellor updated Council on a recent incident which took place on social media. King’s
management has sought to support the staff affected and engaged with both the Freedom of Expression
Management Group and KCLSU to respond to this matter. The Vice-Chancellor noted that following this
incident, a review of the complaints process was underway which would report to Academic Board and
Council in July [ACTION - KCC-08-25/26]. The Chair confirmed that Council would not tolerate
intimidation or harassment and requested a further update on action taken in response to this incident
[ACTION - KCC-09-25/26].

The Council noted the upcoming strike action by UNISON, confirming that negotiations were underway
and arrangements in place to minimise any disruption to students.

Student Services Review

The Senior Vice President (Operations) introduced the item, supported by Simon Lancaster, Executive
Director of Transformation and Jessica Weereratne, Transformation Programme Director. The paper set
out the findings of the Student Services Review and the proposed direction of travel. The Transformation
project would begin following the approval of the Outline Business Case.

In discussion, the following points were raised:

e Whether, given the variance in practices between the faculties, the proposed resolutions would
benefit all students. It was noted that the Student Services Review sought to improve the
experience of all students, in contrast with the Student Futures project which delivered a
targeted approach on key issues.

e That timelines and metrics were required for Council to monitor progress and success, which
would follow in the subsequent Business Case.



e The impact on staff levels, which were not possible to accurately predict at this time given the
expected growth of King’s over the duration of the project.

e The focus on efficiency which would also improve manual time-consuming processes to free up
staff time.

e Further details were required regarding the change and engagement plan, as well as the
identified interdependencies, the enablers, and the technology which would underpin this.

e The importance of clearly setting out the priorities, and how these had been agreed and
consultation undertaken, given competing elements.

It was agreed that Council would receive the Outline Business Case in May, and the Full Business Case at
a subsequent meeting [ACTION - KCC-10-25/26].

Board Assurance Framework Update

The Chair of Audit, Risk and Compliance Committee presented the report, setting the Board Assurance
Framework in the context of Strategy 2030 and the developing Enterprise Risk Management model. The
Framework sought to deliver assurance that King’s was meeting its strategic objectives, and that controls
put in place were sufficient to monitor progress.

In discussion, the following points were raised:
e The current review of strategic risks and associated risk appetite statements was noted.
e That the strategic risks needed to be more quantifiable.

e Council would receive a high-level simplified version of the committee-level form to enable
them to receive assurance required, balanced against the need to have sufficient information to
interrogate.

Recommendations of the Committees
Fellowships and Honorary Degrees Committee

Council received the proposed nominees for the awards of Fellowship of King’s College and Honorary
Degrees of King’s College based on the updated eligibility criteria. It was noted that the Committee
would have liked more nominations to consider, and the Vice-Chancellor would raise this with Executive
Deans, but that the standard of nominees remained high.
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Governance Performance and Remuneration Committee

The Chair presented the proposed nominations of independent members to Committees, to come into
effect from 1 August 2026.

Decision:

That the Council approves the recommendation of the Committee that the following independent
members be invited to join Council Committees as outlined below:

e Rachel Howarth — Audit, Risk and Compliance Committee
e Diana Kennedy — Estates Committee

e Jerome Misso — Fellowships and Honorary Degrees Committee

Report of the Fundraising and Ethical Review Group - RESERVED

Report of Council Committees
Finance Committee

The Chair of the Finance Committee highlighted the Management Accounts that he had brought to
Council’s attention, noting that research income was being closely monitored.

Governance Performance and Remuneration Committee

The Chair noted that an Executive Search was underway for 2 new independent members to join Council
from 1 August 2026.

Report from KCLSU
The President of KCLSU presented the report. It was noted that a petition was currently open to
determine whether KCLSU would hold a referendum on NUS disaffiliation.

The CEO of KCLSU presented the Annual Report and Accounts for the year ended 31 July 2025. The
successes of KCLSU were highlighted, including high levels of engagement with student leadership and
the activities and services offered.

KCLSU would continue to focus on the impact of the cost of living on the ability of students to participate
in activities, managing growth sustainably and working with King’s to achieve efficiencies by co-
delivering services where possible.
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Unanimous Consent Agenda items
Research Concordat
Decision:

That the Annual Report for the Concordat to Support the Career Development of Researchers be
approved. [ACTION - KCC-12-25/26]

Council Business Plan
The Council Business Plan was noted.

In-Camera Confidential session for independent members of Council and the Vice-Chancellor only

Closing and Adjournment
The meeting was adjourned at 19:20.





