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Minutes of Council Meeting
Held on 24 November 2025, 17.00, in the Council Room, Strand

Present Name and Position
Lord Simon Stevens, Chair
Steve Weiner, Vice-Chair (via MS Teams)
Independent Members:
Vivek Ahuja; Paul Cartwright; Sir Jon Coles; Rachel Howarth; Vinay Jha (via MS Teams); Diana
Kennedy; Jerome Misso; Paul Spanswick; Jon Zehner
Staff Members:
Professor Shitij Kapur, Vice-Chancellor & President (ex officio); Professor Susan Brain (via MS
Teams); Dr Hillary Briffa; Dr Joanna Davies; Professor Malcolm Fairbairn; Professor Rachel Mills
Student Members:
Baiyu Liu, KCLSU President; Sheeba Naaz, KCLSU Vice President Postgraduate

Apologies Name and Position
Tom Berry, Independent Member

In attendance Name and Position
Malcolm Ace, Vice President (Finance)/ CFO
Jeremy Cook, Senior Vice President (Operations)/ COO

Secretariat Name and Position
Dr Sinéad Critchley, University Secretary & Director of Assurance
Christine Cartwright, Governance Manager
Claire Morgan, Interim Governance Manager

1 Welcome, Apologies and Notices
The Chair welcomed Professor Malcolm Fairbairn to his first meeting, and extended his thanks to Vinay
Jha, who was attending his final meeting for his contributions to King’s Council and the Audit, Risk and
Compliance Committee.

2 Declarations of Interest
There were no amendments to the Declarations of Interest.

3 Minutes of Previous meeting
The minutes of the meeting held on 9 October 2025 were approved as a true and accurate record of the
meeting.

4 Matters Arising and Action Log

The actions proposed for closure were confirmed.

The deadline for the action from Item 8, July 2026 was adjusted to January 2026.



Report of the Chair

The Chair updated members that since the last meeting, amongst other duties, he had attended a
service honouring two former King’s members in St Paul’s Cathedral, the Farewell Lecture for Professor
Sir Simon Wessely, a meeting of the KCL Liddell Hart Archives Trustees, and the recent Magna Charta
Universitatum conference at King's.

Report of the Vice-Chancellor & President

The positive uplift in NSS results, as well as the detailed analysis of NSS response and action plan was
highlighted to members; the survey would open again at the end of January.

The Vice-Chancellor updated Council on the launch of the Pathways Trial which was being undertaken
by King’s at the request of the Department of Health and Social Care to fill an evidence gap on young
people with gender incongruence. The need for such a trial was identified in the Cass Review which was
published in April 2024. The Vice-Chancellor updated Council on the criteria for engagement with the
research and that Dr Hilary Cass was involved in oversight of the project management board.

Report from KCLSU

The President highlighted the achievements of the officer team as set out in the paper and reflected on
the importance of the good working relationship they had with King’s senior management team which
had contributed to these successes.

The President highlighted that KCLSU was continuing to work with the Jewish community on campus to
support them, and that antisemitism training was being delivered to both KCLSU students and staff.
Students had recently been supported in celebrating Sukkot through the provision of a Sukkah in the
Quad.

Strategy 2030 Update

The Vice-Chancellor updated Council that the work on Strategy 2030 was currently focused on
identifying how priority workstreams would be monitored and reported against. Council would receive
an update on progress in January, along with proposals on how the money allocated for investment
would be used [ACTION — KCC-01-25/26].

Recommendations of the Finance Committee Chair and the Audit, Risk and Compliance Committee
The Council reviewed the Financial Statements 2024-2025, the External Audit ISA 260 2024-2025 and
the Letter of Management Representation.

The Chair of the Audit, Risk and Compliance Committee confirmed that these papers had been subject
to thorough discussion, noting that no journal entries had been adjusted throughout the audit. The work
of the Finance team was commended in the preparation of these documents.

The CFO provided background on the £330m movement in provision in 2023/2024 for the USS, the main
pension scheme for UK universities, following an improved position in its outlook. The Chief Financial
Officer outlined that income had grown in 2024/25 by £107m (+8.4%) compared with 2023/2024 and
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noted that management was aware of the risk posed by assuming that international students would
continue to attend at the predicted rate and fee level. The 2025/26 financial plan and budgets (agreed
by Council 21st July 2025), if achieved, would lead to a slightly higher surplus in the current year than
that produced in 2024/25. King’s remained comfortably within the boundaries for bank covenants.

The Chair of the Finance Committee confirmed that the Finance Committee supported recommending
these papers to Council for approval and was pleased to see the improvement in the Financial
Statements presentation.

Decision:

That the Consolidated Financial Statements 2024-2025 be approved, and that Council adopt the going
concern assumption for the 2024-2025 Financial Statements.

That the External Auditor’s Report to Council for the year ending 31 July 2025, be approved.
That the Letter of Management Representation be approved.

Recommendation of the Finance Committee Chair

The Chair of the Finance Committee advised that following discussion, the Committee recommended it
would be prudent to finalise the Annual Financial Return to Office for Students and Financial Baseline for
Strategy 2030 after the Budget announcement on 26 November 2025.

The Vice-Chancellor explained the apparent increase in fee income in 2026/2027 was derived from the
compounding effect of the strong recruitment in 2025/2026, a 95% retention rate and the graduation of
the recent smaller cohort.

In discussion it was suggested that it may be helpful for members to understand more clearly the funds
which were held ‘in reserve’ and therefore available for expenditure, noting that some of the available
cash balance was already committed to projects.

Decision:

That the approval of the Annual Financial Return to the Office for Students be delegated to the Chair of
Council and the Chair of Finance Committee.

Recommendation of the Chairs of the Estates and the Finance Committees

The Chair of the Estates Committee confirmed that the proposal to recommend the King's
Interdisciplinary Science: Strand Physics project to Council for approval had been reviewed by members
of the Estates Committee by circulation and discussed by Finance Committee at its recent meeting. The
Committees had considered the reallocation of funding from revenue to capital, and the location of the
laboratories.

The Committee Chairs highlighted a need to review the overall plan for the King’s Interdisciplinary
Science programme, as although this project remained within the £37m envelope for the project
approved in November 2023, the cost had risen from £6.3m to £10.9-£11.1m. The Committees had also
identified a need to see how academic strategies by subject connected to the capital plan to understand
the prioritisation of expenditure.

The Council were advised that approval of this project would improve King’s position within STEM
subjects and although the laboratories would not be at the scale of some competitor institutions, the
quality would compare to the best offered.

Decision:
That the KIS Strand Physics capital project within a capital envelope £10.9-£11.1m be approved.

Recommendations of the Governance, Performance and Remuneration Committee

The Chair set out the recommendations of the Committee regarding staff membership of Council, co-
opted members of the Finance and Investment Sub-Committee and the Terms of Reference for
Academic Board and the Audit, Risk and Compliance Committee.
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The Chair noted he had taken Chair’s Action to appoint the recommended individuals to Finance
Committee, to enable them to attend the most recent meeting.

Council discussed the method by which co-opted members are recruited to committees, noting that the
Governance Review in 2023 had recommended reducing reliance on co-optees.

The Chair of Finance Committee indicated that a review of the operation of the Investment
Subcommittee was underway. An update on this work would be presented to Finance Committee at its
meeting in February, after which a further update would be provided to Council [ACTION — KCC-02-
25/26].

Decision:

That Ms Ceri Margerison — Director, REF, KEF and Research Impact be appointed as an Academic Board
staff member of Council.

That Anita McBain and Pela Strataki be appointed as co-opted members of Investment Sub-Committee
for a three-year term to 31 July 2028.

That Gary Greenberg be reappointed as a co-opted member of Investment Sub-Committee for a three-
year term to 31 July 2028.

That revisions to the Terms of Reference for Academic Board and the Audit, Risk and Compliance
Committee be approved.

Report of Council Committees
Council received the reports from the meetings of its committees.

Council noted the rent-setting discussions with KCLSU would commence shortly, and that the higher
than inflation rent increase last year was a result of external landlords raising the rent paid by King’s
itself for the buildings. It was confirmed that student accommodation was not used as a profit centre
and King’s intended to maintain its affordable accommodation offering, set at 50% of the loan available
to students studying in London.

Unanimous Consent Agenda items
Council Business Plan 2025-2026
Council noted its business plan for 2025/2026.

Annual Report of the University in respect of the Prevent duty
Council approved the report and authorised the Chair to sign the submission. The Chair requested
further information on one aspect of the report, following which he would sign the declaration.

Decision:
That the Annual Report of the University in respect of the Prevent duty be approved.

Annual College Safeguarding Report
Decision:

That the Annual College Safeguarding Report be approved.

Annual Statement on Research Integrity
Decision:

That the Annual Statement on Research Integrity be approved.

Any Other Business
The Vice-Chancellor was asked about provisions King’s had in place to mitigate any risk of the action
seen in Sheffield Hallam which related to the work of an academic in relation to human rights.



Council was assured that this was managed through the recently approved policies on Freedom of
Expression and the associated governance and management structure.

In-Camera Confidential session for independent members of Council and the Vice-Chancellor only

Closing and Adjournment
The meeting was adjourned at 19:00.





