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Paper reference KCC-25-11-24-03

Status Unconfirmed
Access Members and Committee Staff Resource
Minutes

The Council is asked to approve the minutes of the previous meeting.

Date 09 October 2025, 09.30

Location Goodenough College, Bloomsbury

Present Lord Stevens of Birmingham (Chair); Professor Shitij Kapur; Dr Hillary Briffa;
Professor Susan Brain; Paul Cartwright; Sir Jon Coles; Dr Joanna Davies; Rachel
Howarth; Diana Kennedy; Baiyu Liu; Jerome Misso; Professor Rachel Mills; Sheeba
Naaz; Paul Spanswick; Steve Weiner; Jon Zehner

Apologies Vinay Jha; Tom Berry; Vivek Ahuja

Inattendance  Malcolm Ace, CFO/ Vice President (Finance)

Jeremy Cook, COO/ Senior Vice President (Operations)

Secretariat Dr Sinéad Critchley, University Secretary & Director of Assurance

Christine Cartwright, Governance Manager
Rajvir Thakore, Governance & Operations Assistant

Welcome, Apologies and Notices

The Chair welcomed members to the meeting, particularly those for whom this was their first
meeting, and noted the apologies received.

Declarations of Interest [KCC-25-10-09-02]
There were no updates to the declarations of interest.

Minutes of the Previous Meeting [KCC-25-10-09-03]
There was a correction regarding minute 9 outside of the meeting, to change MVP to NPV in
reference to the Full Business Case for Bush House South-West Wing.

The Chief Financial Officer noted that in minute 8, the target surplus of- in the event that
admissions targets were met, related to 2025/26.

Matters Arising and Action Log [KCC-25-10-09-04]
The Chief Financial Officer advised that the action to produce a sensitivity table to illustrate the main
financial risks would be addressed in November’s meeting.

Report of the Chair [KCC-25-07-21-05]

The Chair addressed the recent widely-condemned multi-university protest on 7 October which had
gathered outside the Strand Building. Council wanted clear assurance from management that potential
breaches of the university’s policies by any King’s members involved would be fairly and quickly



investigated with rigorous action taken where merited. The university should have no tolerance for
antisemitism and intimidation or harassment of Jewish students and staff.

The Vice-Chancellor confirmed this was underway, and Council would receive further updates on steps
being taken. It was noted that the pedestrianised section of the Strand, although a hub for King’s activity,
was public and King’s could not control access. Council members were informed that pastoral support had
been offered to Jewish students in the week preceding the 7 October anniversary, and further meetings
between the senior team and members of Jewish and Israeli societies would take place next week.

The Vice-Chancellor noted that given heightened tensions it was important that the University do all it
could to promote positive relations among all members of the University community.

It was confirmed that KCL and KCLSU were engaging with students and groups who held opposing views
and remained committed to facilitating dialogue between the groups.

Recommendations of the Governance, Performance and Remuneration Committee
[KCC-25-10-09-06]
Staff Membership of Council

The Chair advised that following the closure of the call for nominations for the vacant seats on Council
from elected members of Academic Board, one nomination had been received from a Senior academic
member of staff, and no nominations had been received from members of the Professional Services
staff.

Decision:
That Professor Malcolm Fairbairn be appointed to Council.

To re-open the call for nominations for a member of the elected Professional Services staff.

Election of Vice-Chair of Council

Following the departure of the previous Vice-Chair in July 2025, under the provisions of section 5
paragraph 2 of the Charter, and of Ordinance B3.2, the Council was asked to elect a new Vice-Chair of
Council.

Decision:

That Steve Weiner be appointed as Vice-Chair of the Council for the period 1 October 2025 to 30
September 2026.

Council Committee membership

The Committee recommended that the vacancies on Council’'s committees were filled by independent
members as follows, with staggered terms of office to enable succession planning:

Audit, Risk and Compliance Committee
Paul Spanswick (to 31 July 2028)
Diana Kennedy (to 31 July 2028)

Estates Committee



Steve Weiner (to 31 December 2028)
Vivek Ahuja (to 31 July 2026)

Jennifer Duvalier (1 January 2026 — 31 July 2027)

Fellowships and Honorary Degree Committee
Vivek Ahuja (to 31 July 2026)
Tom Berry (to 31 July 2027)

Finance Committee
Jon Zehner (to 31 July 2027)

Jerome Misso (to 31 July 2028)

People Committee
Rachel Howarth as Chair (to 31 July 2028)

Jennifer Duvalier (1 January 2026 — 31 December 2028)

Governance, Performance & Remuneration Committee

Rachel Howarth (to 31 July 2028)

The Committee recommended the re-appointment of Sheeba Naaz, Vice-President Education
(Postgraduate) to the Finance Committee.

The Committee recommended the appointment of two co-opted members to support the work of the
Estates Committee:

Sophie Simmonds (to 31 July 2028)
Amelia Bright (to 31 July 2028)

The Committee recommended the re-appointment of the following individuals to the Fellowships and
Honorary Degree Committee:

Catherine McGuinness (to 31 July 2028)
Rt Rev'd Dr Mark Oakley (to 31 July 2028)
Prof. Richard Trembath (to 31 July 2028)
Prof. Linda McKie (to 31 July 2028)

Decision:

That the Council approves the recommendations of the Governance, Performance & Remuneration
Committee as set out above.



07 Meeting Adjournment
The Chair adjourned the meeting at 09:50.

Lord Stevens of Birmingham
October 2025
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