One King’s Impact Fund
Preparation form – OKIF Round Two
Note: this document is not the application form. We have created this document to ensure you can prepare and have all the relevant information ready to complete the online application form and collaboratively draft answers as a team. Key proposal questions have been numbered for ease of reference.
Important information about completing the online form:
· You cannot save a draft or incomplete version of your online MS Form as you go, but you can revisit your submitted form and edit your answers up until 10am Monday 3 March 2025. (Note: this will require clicking ‘Save’ at the end of your application, which you can then go back into before the deadline). 
· We will not download applications until after this deadline has passed.
· Only King's students/staff can complete the online form, so external partners working with King's staff and students will need to agree which King's student or staff member in their team will complete the form on behalf of their team.
· Applicants can choose to receive a copy of their responses for reference. Please select to receive an email receipt at the end of the online form.
· Starred(*) questions are required. NB some will only appear if relevant.

Section 1: Introduction
One King’s Impact is our university's approach to empowering our community to devise effective solutions to complex global challenges with the communities affected. Lots of fantastic practice already exists across King’s. This fund is part of One King’s Impact’s aim to promote the exploration and establishment of new impact-focused projects, as well as helping existing work to grow and scale.
We know that creating meaningful change on global issues requires a concerted and coordinated effort across disciplines, sectors, departments, and geographies. We look forward to reading about how your proposal aims to make a difference to people, planet and society, and thank you for your valuable time submitting this proposal. 
We recommend completing your application against the OKIF guidance document.
MS forms does not allow word count limits, so we've used character limits as a proxy and will not read anything over the max outlined against each question.
If you have any questions, please contact us via impact@kcl.ac.uk.
Section 2: Team Details
Please let us know everyone involved in your project, including the project team, partners, or stakeholders. You can add as many people or organisations as relevant.

Please initially add all named Project Leads, Co-Leads and other team members. There is space after listing named team members to add any further partner or stakeholders you will be working with where you haven't yet identified a named contact.

Important: anyone listed in your project team should have agreed to work on your project.

Project team, names and roles
We will ask for the following information about each team member, as relevant.
Full name*
Contact Email*
Current Job Title*
OKIF Project Role (EG Project Lead, Project Co-Lead, Advisor, Partner)*
Do they study or work at King’s?*
Currently, No never, Not now, but previously
Currently
	Student: UG/Masters/PhD*, year of study*, Degree title and subject*, Faculty*
Staff: Professional Staff / Academic Staff / Research Staff*, Faculty/Directorate*, Department/School/Centre/Institute*
No
	External Partner Name*
Previously
	Student, now Alumni: Degree*, Faculty*, External Partner name*
Previous staff: Faculty / Directorate*, King’s role title if known, External Partner name*

Additional team members
 <ADD another team member> NB you can up to 8 team members in total
Section 3: Additional partners, stakeholders or consultants
Add here any other internal departments, directorates, centres, units etc. or external partners that will be involved in your project. This should include key partners that you have agreed to work with, which includes in principle conversations.
It should not include any speculative partners, and you should have their agreement to name them in this proposal.
Internal departments (as relevant):
King’s Faculties*
Departments/schools/Knowledge Exchange Institutes/Centres /Units*
	Professional Service Directorates*
Departments/schools/Knowledge Exchange Institutes/Centres /Units*
External/Affiliate partners:
Organisation name*
	Project involvement*

Alignment with King’s Impact Priorities*
Projects should support at least one of King’s Impact Priorities. We encourage project teams to consider intersections between the priorities and aim to deliver impact across one or more of them. 
For further information on the Impact Priorities please see the impact webpages. 
Tip: these pages contain useful signposting to areas of King’s delivering in this space and might provide inspiration for who you may want to collaborate with on the project!
Please select and rank the Impact Priorities your project aims to address in order of relevance to your project:
☐  A thriving and sustainable planet
☐  Whole-life health for mind and body 
☐  Advancing equality and social mobility
☐  Peace and justice in a turbulent world
☐  Technology for good

Funding request total amount*
Please add the amount you are asking for here. There is space further in the application to upload your budget breakdown.
Department/Institute/Directorate Approval*
As is standard practice, please let us know whether your Head of Department/Director has read and approved your application? Please include their details so that we can also keep them updated with the outcome of your proposal. 
	Yes / No
		Yes: Full Name, Job Title, Email
Sharing
We will automatically share your proposal with relevant impact, comms and engagement staff at King’s. Sharing is good practice and may unlock further support and conversations.
If you do not want us to do this, please let us know by emailing impact@kings.ac.uk. 

Section 4: Key Project Details
Q1: Project Title*
Please note: this should be concise and understandable to a general audience. 
Q2: Project description:
2.a) Summary of your project’s problem statement, aims and proposed intervention: (max 1,800 characters, approx. 300 words)*
Please summarise the issue your project wants to solve, describe the ideal situation, how your project aims to bridge the gap and what you aim to achieve. Your problem statement should have been co-created with the communities involved/benefitting from the proposed initiatives, demonstrating that need have been collectively identified.
	2.b) One sentence summary: (max 180 characters, approx. 30 words)*
Please note: this sentence will be used throughout the selection process, so should summarise your project in a concise and clear way, including what the project is and what you hope to achieve.
Q3. Please outline how your project meets the One King’s Impact approach to integrate education, research and service to achieve meaningful positive impact for people, planet and society (max 1,800 characters, approx. 300 words)*
Traditional research impact focuses primarily on academic outcomes. OKI aims to create meaningful change across multiple domains by integrating research, education, and service initiatives aligned with King’s Impact Priorities. Projects should outline how their project involves education, research and service and why this approach is beneficial, innovative or forward thinking. 
Q4. What does success look like? (max 200 words / 1,200 characters)*
Please outline the short and long-term impact your project aims to have. Including aims over & beyond the next year, as the project continues, is replicated or grown.

Section 5: Further Project Details
Q5. Please outline how your project meets the One King’s Impact approach to collaboration within and beyond King’s (max 3,000 characters, approx. 500 words)*
Projects should demonstrate how they are working and developing solutions collaboratively. 
· Within King’s: 
· we expect to see multi-disciplinary proposals involving more than one Faculty/Directorate/Department working together to achieve impact,
· teams should include academic and professional service staff and students,
· we encourage Teams to be formed of staff and students at all career stages
· we encourage involving King’s Alumni in project teams.

· Beyond King’s:
· projects must collaborate with partners and stakeholders at a local, national or international level to leverage their reach and impact.
Please outline how your collaborative team will all contribute meaningfully to your project from the start and throughout.
Important: only proposals from project teams that include academic and professional staff, and students, and work closely with our external communities or partners, which may include alumni, will be supported.

Q6. Impact-driven approach to evaluation (max 1,200 characters, approx. 200 words)*
Provide an outline of your project’s key activities against anticipated outcomes. Please ensure the scale of impact is clear, considering what local / national / global impact it may have.
Optional UPLOAD FILE: You may wish to upload a logical framework, Theory of Change, or Impact Business Model.
[bookmark: _Hlk180078736]Section 6: Further Project Details, Feasibility
Projects should have a clear timeline demonstrating that OKIF funded activities will be delivered between June 2025 – August 2026. Evaluation and impact reporting can be completed up to February 2027.
Q7. Delivery plan (max 3,000 characters, approx. 500 words)*
Provide a detailed explanation of your expected project delivery, including:
· Timeline of expected activities (including start & completion dates overall and per task) as well as key milestones.
· Communication plans, meetings, evaluation and impact reporting.
Q8. Budget breakdown*
We encourage you to provide a detailed breakdown of your project budget using the WorkTribe Standalone budget system. For details on how to do this or an alternative template please see the guidance document.
Note that further details may be sought after an award is approved.
UPLOAD your excel spreadsheet*
Q9. To the best of your knowledge, does your project involve any commercial aspects?*
For example, setting up a new business, creating a spin-out, licensing a technology or invention, copyright, database rights or confidential know-how, or any other ownership, protection and commercial exploitation of intellectual property created by our staff, students and any non-employed visitors.
Yes / No / Unsure
Yes / Unsure: please provide a brief outline of the commercial aspects 
9.a) If yes, has anyone from your project team spoken with any relevant experts within King's?
For example, Innovation at King’s or King’s Entrepreneurship Institute.
Yes / No
If yes, who?
Section 7: Further Project Details, Equitable practice & further development
Q10. Risk and equitable practice
10.a) How have you taken care to shape your project with input from the communities most impacted by your proposed activity? (max 1,200 characters, approx. 200 words)*
10.b) Could your project have any adverse impact on any other protected groups? If yes, how will you address this? (max 1,200 characters, approx. 200 words)*
10.c) Could your project cause any adverse environmental damage? If yes, how will you mitigate this? (max 1,200 characters, approx. 200 words)*
10.d) Does your project require ethical approval?*
Please refer to King’s guidance: Ethical clearance
Yes, already approved / Yes, needs approval / No
Q11. How will you continue or further develop your project beyond the OKIF one-year funding period? (max 3,000 characters, approx. 500 words)*
Provide an outline of the next steps in the impact journey of your project, thinking creatively about resources needed for long-term delivery, including:
· potential for further funding (e.g. research grants, philanthropic funding, matched funding from partners)
· opportunities to continue your work with the same or new communities
· opportunities to grow the impact through further collaborations, partnerships or scaling

Would you like to join the King’s Impact Changemakers network?
Impact Changemakers is a unique network of students, staff, alumni and community partners dedicated to making positive change for people, planet and society. Turn discussions with King’s students, staff, alumni and thought-leaders into ideas that drive innovation and contribute to transformative social impact projects.
By becoming part of this community, you will access exclusive events, training and a network of like-minded people within and beyond King's, who share the same vision to tackle global challenges through collaborative, people-powered action.
Yes, sign me-up / No thank you
Section 8: Thank you
As a reminder the submission deadline is 10am Monday 3 March 2024. We will not download any applications until after this deadline has passed. Please do review & edit your proposal until then. We look forward to reading about how your proposal aims to make a difference to people, planet and society and thank you for your valuable time submitting this proposal.
If you have any questions, please contact us via impact@kcl.ac.uk.
Thank you,
Abi & the One King’s Impact Team
