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1. Purpose & Scope 
King’s College London is committed to conducting its activities fairly, honestly and openly, 
and takes a zero-tolerance stance on fraud, bribery and corruption. 

This policy sets out the way the University aims to support the achievement of that 
objective. It also sets out how the University will discharge its duties under the relevant 
legislation to deliver regulatory compliance whilst seeking to safeguard the reputation of the 
University. 

This policy applies to all members of the University and those who do business with it. This 
includes students, staff, contractors, suppliers, agents, independent members of the University 
Council, or co-opted members serving on the Council’s committees. This policy also extends 
to all subsidiary companies of the University, and those parties connected to each 
subsidiary. 

Members of the University should also be aware of the King’s Financial Regulations and in 
particular the duties of honesty and integrity and the references of Section 17 of the Financial 
Regulations in the reporting of fraud or suspected fraudulent activity. 

https://emckclac.sharepoint.com/:b:/r/sites/intranet-governance/SiteAssets/Governance-documents/Policies/Counter-Fraud-Bribery-%26-Corruption-Procedure-v6.1.pdf?d=wc7387da916e049caafd2598f6fedb115&csf=1&web=1&e=bnUz1X
https://www.kcl.ac.uk/assets/policyzone/informationpolicies/information-disclosure-procedure.pdf
https://www.kcl.ac.uk/policyhub/financial-regulations-2
https://www.kcl.ac.uk/policyhub/information-disclosure-policy
https://www.kcl.ac.uk/policyhub/information-disclosure-policy
https://www.kcl.ac.uk/policyhub/gifts-policy
https://www.kcl.ac.uk/policyhub/card-payments-security-policy
https://www.kcl.ac.uk/policyhub/disclosure-of-interest-policy


 

The counter fraud, bribery, and corruption approach adopted by the University is overseen 
by the Audit, Risk and Compliance Committee (ARCC). 

2. Definitions 
Fraud – Occurs when a person acts dishonestly by making a false representation, 
failing to disclose information when legally required, or abusing a position or trust with 
the intent to make a gain, cause a loss or expose another to a risk of loss. 

Bribery - is the act of offering, promising or giving an advantage, directly or indirectly, to 
another person with the intention that a person is rewarded for, or induced to, perform a 
relevant function or activity improperly. 

Corruption - is the abuse of entrusted power for private gain. It often involves dishonest, 
illegal or unethical conduct by someone in a position of authority, such as bribery, fraud, or 
misuse of office. 

Facilitation payment - a, generally small and unofficial, payment that is made to a public 
or government official to facilitate legal or governmental proceedings. Facilitation 
payments are not legal in the UK and are considered to be a form of bribery under the 
Bribery Act 2010, 

Economic Crime – a broad category of illegal activities targeting financial gain, such as 
fraud, money laundering, bribery, corruption and tax evasion. 

Associated Persons – employees, agents and subsidiaries, of the University, and third-
party individuals or entities otherwise performing services for the University, such as 
contractors, agents and consultants. 

3. Relevant Legislation 
The Fraud Act 2006 defines fraud as a criminal offence in the UK, establishing three main 
types: 

• Fraud by False Representation - Occurs when a person dishonestly makes a false 
representation and intends to make a gain for themself or another, or to cause loss 
to another or to expose another to a risk of loss. A representation is false if it is 
untrue or misleading and the person making it knows that it is, or might be, untrue or 
misleading. A representation may be express or implied. 

• Fraud by Failing to Disclose Information - Occurs when a person dishonestly fails to 
disclose to another person information which they are under a legal duty to disclose 
and intends, by failing to disclose the information, to make a gain for themself or 
another, or to cause loss to another or to expose another to a risk of loss. 

• Fraud by Abuse of Position - Occurs when a person, in a position they are expected 
to safeguard, or not act against the financial interests of another person, 
dishonestly abuses that position intending to gain for himself or another, or cause 
loss to another or to expose another to a risk of loss. Abuse of position may be 
through an act or an omission. 

 

 



 

The Bribery Act 2010 sets out the primary anti-corruption law, making it an offence for a UK 
national or person located in the UK to pay or receive a bribe, either directly or indirectly. It 
sets out four main offences: bribing another person, being bribed, bribing a foreign public 
official and the corporate offence of failing to prevent bribery by Associated Persons. The 
Bribery Act covers transactions that take place in the UK or abroad, and both in the public or 
private sectors. Where an organisation commits an offence, senior officers of that 
organisation can also be held liable. The University is committed to conducting its activities 
fairly, honestly and transparently and prohibits all forms of bribery and corruption. 

The Criminal Finances Act 2017 makes it unlawful for the University to fail to prevent its 
Associated Persons from criminally facilitating tax evasion, whether in the UK or overseas. 
The University is therefore committed to preventing all forms of financial crime. (See the 
Criminal Finances Act 2017 Statement for details). 

The Economic Crime and Corporate Transparency Act (ECCTA) 2023 is intended to reform 
the role of Companies House, improve corporate transparency, and prevent criminal 
activity. A new corporate criminal offence of ‘failure to prevent fraud’, introduced under 
ECCTA 2023, came into effect from 1 September 2025. 

It shifts the focus from organisations as victims of fraud (inward fraud) to make it easier 
for organisations to be prosecuted for fraud committed by employees or third parties 
(Associated Persons) from which the organisation benefits (outward fraud) and where the 
organisation did not have “reasonable prevention procedures” in place. Examples may 
include dishonest practices such as ‘greenwashing’ or inflating student numbers, the 
hiding of important information from customers and investors, or abuse of position. 

Notably, senior management does not need to know about the fraud for the organisation to be 
liable. A failure to prevent fraud could result in an unlimited penalty fine against the 
organisation if convicted. It is also possible that, where an offence has been committed with 
the consent, connivance or neglect of a director, manager or secretary of the organisation, 
those officers are, personally, criminally liable too. 

Examples of fraud, bribery and corruption 
The following table illustrates examples of each offence in a HE context. 

 

Offence Example 

Fraud by false representation A staff member submits false expense claims over several years, 
amounting to tens of thousands of pounds. 

Fraud by abuse of position An academic falsely claimed grant funding for research that was never 
conducted, using the funds for personal gain 

Fraud by Failing to Disclose 
Information 

An employee is involved in awarding contracts to a company owned by 
a relative, and fails to disclose this relationship, despite being legally 
required to under procurement and conflict-of-interest policies. 

Bribery under the Bribery Act 
2010 

A facilities manager accepts bribes from a contractor in exchange for 
awarding campus maintenance contracts. 

https://www.kcl.ac.uk/professional-services/finance/criminal-finances-act-2017-statement


 

 

Failing to prevent the 
facilitation of tax evasion 
under the Criminal 
Finances Act 2017 

A member of staff at the University assists an overseas consultant 
in submitting false invoices to reduce their declared income and 
evade local tax. 

Failure to Prevent Fraud 
under ECCTA 2023 

An International Education Agent acts fraudulently by falsifying 
student credentials which benefits the University (directly or 
indirectly). The University can be held liable if they are not able to 
demonstrate that “reasonable preventative procedures” were in 
place at the time. 

 
4. Policy 
The guiding principles for managing the financial affairs of the University are laid down in 
the Financial Regulations and are designed to minimise the opportunities for fraud, 
bribery, or corruption. It is the responsibility of managers to ensure that their staff are 
aware of the regulations and procedures and that they understand that they are required 
to comply with them. 

Staff may offer or accept gifts and/or hospitality on behalf of the University while carrying 
out their official duties in accordance with the Gifts Policy and in accordance with the 
Financial Regulations. 

It is the duty of Associated Persons, and the University’s subsidiaries to report an actual or 
suspected incident of fraud, bribery or corruption. A report of suspected fraud, bribery or 
corruption can be made directly to counter-fraud@kcl.ac.uk or the CAAE in accordance with 
the reporting procedures outlined within the Counter Fraud, Bribery and Corruption Procedures. 

Incidents can also be reported through the University’s Information Disclosure 
(whistleblowing) Policy which handles whistleblowing allegations. Each report will be 
handled confidentially where possible. 

It is the duty of Associated Persons to co-operate with any investigation or to comply with a 
request for statements. A member of the University who fails to co-operate may be referred 
under the relevant University disciplinary procedure. 

Subjecting people who have reported reasonably held concerns or suspicions of fraud, 
bribery or corruption, to any detriment will be investigated as a disciplinary issue. Malicious 
or vexatious complaints may also result in disciplinary action being taken against the 
complainant. 

In all cases where dishonest activity is suspected, an investigation in accordance with the 
Counter Fraud, Bribery, and Corruption Procedures shall be initiated. 

Breach of this policy may amount to a disciplinary offence for staff and students and will be 
subject to investigation under the University's disciplinary procedures. In the most severe 
cases, this could result in termination of employment and/or expulsion from the University. It 
may also lead to civil recovery proceedings and/or reference to professional bodies and/or 
the police or other criminal investigation agencies and may result in prosecution. 

 

 

https://www.kcl.ac.uk/assets/policyzone/staff/gifts-policy.pdf
https://www.kcl.ac.uk/assets/policyzone/finance/financial-regulations.pdf
mailto:counter-fraud@kcl.ac.uk
https://emckclac.sharepoint.com/:b:/r/sites/intranet-governance/SiteAssets/Governance-documents/Policies/Counter-Fraud-Bribery-%26-Corruption-Procedure-v6.1.pdf?d=wc7387da916e049caafd2598f6fedb115&csf=1&web=1&e=bnUz1X
https://www.kcl.ac.uk/policyhub/information-disclosure-policy
https://www.kcl.ac.uk/policyhub/information-disclosure-policy


 

For other Associated Persons, breach of this policy may result in other contractual, legal or 
other sanctions. 

This policy will be reviewed and approved every three years or as necessary to reflect any 
required changes alongside the Counter Fraud, Bribery and Corruption Procedure. Updates 
must be approved by the University Executive and endorsed by the ARCC. 


