
 

 

 

 

R15 There are two academic appeals processes available to research degrees 

students:  

a) to appeal the PhD upgrade and MD(Res) transfer decisions; 

b) to appeal the outcome of the thesis and oral examination.  

 

Neither appeal process can be used to challenge academic judgement. 

 
 

Appeals against PhD upgrade and MD(Res) transfer decisions 

 

R15.1 The appeal procedure in respect of upgrade decisions should be completed at  

 faculty level before the university will consider any appeal by the student under  

 the failure to make sufficient academic progress regulation (G28). 

 

R15.2 An appeal must be requested in writing on a form provided for the purpose and  

 lodged with the relevant faculty registry office within twenty one days of the  

 upgrade decision. The grounds of the appeal must be clearly stated in the appeal  

 and appropriate documentation supplied. 

 

R15.3 The Associate Dean for Doctoral Studies in the faculty will normally advise the  

 student in writing of their decision on the appeal request within fourteen  

 working days of receipt of the appeal, subject to collecting all relevant  

 information and interviewing people. The Associate Dean for Doctoral Studies  

 will allow an appeal to be heard if they are satisfied that one or more of the  

 following criteria apply: 

 

a) where there is evidence that the student’s performance may have been 

adversely affected by mitigating circumstances which the student was 

unable, or for valid reasons unwilling, to divulge to the examiners before 

the decision was reached; 

 

b)  where there is clear evidence of a significant administrative or 

procedural error on the part of the university in the conduct of the 

upgrade process and that this accounted for the student’s performance. 

 

R15.4 The Associate Dean for Doctoral Studies will have the discretion to take into  

 account grounds (including grounds of compassion) other than those stated  

 above in deciding whether to allow an appeal to be heard. 

 

R15.5 Where a student submits an appeal that their examination was adversely 

 affected by alleged harassment, bullying or discrimination, or by any other  

 factor, which, in the opinion of the Associate Dean for Doctoral Studies,  

 requires an investigation which falls outside the remit of the appeal regulations  
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 and which constitutes a complaint under the provisions of the Student  

 complaints regulation (G31) then the matter shall be referred for 

 consideration under those regulations. In these circumstances, the appeal may,  

 at the discretion of the Associate Dean for Doctoral Studies, be held in abeyance  

 until the consideration of the matter under the Student Complaints Regulations  

 has been concluded. 

 

R15.6 Any information supplied by the student at a later date will only be considered  

 if, in the judgment of the Associate Dean for Doctoral Studies, there are valid  

 reasons why it could not have been submitted as part of the initial appeal.  

 However, the student shall have the right to receive copies of any documents  

 provided to the appeals panel (including the information from the upgrade panel,  

 the statement of the student’s supervisor, and any referee’s reports), and may  

 submit comments for the panel’s consideration within seven days of being sent  

 this information. 

 

R15.7 An appeals panel shall be established comprising: 

 

• the Associate Dean for Doctoral Studies or nominee, who shall act as 

Chair; 

• two members of the faculty Postgraduate Research Committee; 

 

 and supported by a representative from the relevant faculty or registry office. 

 

R15.8 The panel shall not include anyone involved in the original upgrade decision or  

 the student’s supervisors. At the discretion of the Chair, the panel may be  

 supplemented with additional member(s) with expertise in the academic area of  

 the appeal. 

 

R15.9 The quorum for the panel shall be the Chair and two other members. The  

 decision of the panel shall be reached by a majority vote of the members, which  

 may be conducted by email correspondence. The Chair shall have an additional  

 casting vote where necessary. 

 

R15.10 The upgrade panel which made the original decision will submit the outcome  

 provided to the student together with a more detailed account of the factors  

 which informed the decision. 

 

R15.11 The student's first supervisor will be asked to provide a statement indicating  

 whether or not they support the appeal and whether they think that the student  

 should be allowed to upgrade and the reasons for their recommendation. 

 

R15.12 The panel will consider the upgrade outcome provided to the student, the  

 supplementary information from the upgrade panel, the statement from the  

 student’s supervisor(s), the written submission from the student appealing  

 against the decision, and any further comments received from the student.  



 

R15.13 Before making a decision the panel, at the discretion of the Chair, may decide: 

 

a) to request a further referee’s report; 

 

b) to seek clarification from any party involved; 

 

c) to interview the student and/or supervisor. 

 

R15.14 The panel is not required to meet unless it is decided to interview the student  

 and/or supervisor. In such circumstances, the student and the supervisor will be  

 invited to attend the meeting of the panel and may each give evidence to the  

 panel. The student may be accompanied by a colleague, friend or representative  

 of the King's College London Students' Union. 

 

R15.15 The panel shall normally reach a decision on the appeal within thirty working  

 days of receipt, subject to the need to compile the above information and to  

 meet as appropriate. 

 

R15.16 The panel may take one of the following decisions: 

 

a) to reject the appeal and uphold the decision to terminate the student’s 

registration; 

 

b) to reject the appeal and uphold the decision that the student’s registration 

should continue at MPhil level; 

 

c) to uphold the appeal and allow the MPhil to PhD upgrade; 

 

d) to uphold the appeal and allow the student a further opportunity to 

attempt the MPhil to PhD upgrade. 

 

R15.17 In the event of a) being the decision of the panel, removal proceedings shall  

 commence under the Academic Progress Regulations. The student has the right  

 to appeal against the removal in accordance with these regulations. 

 

Appeals concerning decisions of examiners: thesis and oral examination 

 

R15.18 An appeal must be requested in writing on a form provided for the purpose and  

 lodged with the Head of Student Conduct and Appeals (HoSCA) on behalf of  

 the Principal within twenty one days of the date of notification to the student of  

 the result of the examination. The grounds for the appeal must be clearly stated  

 as part of the request and appropriate documentation supplied within the  

 deadline for submission of the appeal. 

 

R15.19 The Principal will normally advise the student in writing of their decision on the  

 appeal request within forty two days of receipt of the appeal. An appeal will be  

 permitted to be heard if the Principal is satisfied that one or more of the  



 

 following criteria apply: 

 

a) where there is evidence that the student’s performance at the oral  

 examination may have been adversely affected by mitigating 

circumstances which the student was unable, or for valid reasons 

unwilling, to divulge to the examiners before the decision was reached; 

 

b)  where there is clear evidence of significant administrative or procedural 

error on the part of the university in the conduct of the examination and 

that this accounted for the student’s performance. 

 

R15.20 The Principal will have the discretion to take into account grounds (including  

 grounds of compassion) other than those stated above in deciding whether to  

 allow an appeal to be heard. 

 

R15.21 Where a student submits an appeal that their examination was adversely  

 affected by alleged harassment, bullying or discrimination, or by any other  

 factor, which, in the opinion of the Principal, requires an investigation which  

 falls outside the remit of these appeal regulations and which constitutes a  

 complaint under the provisions of the Student Complaints Regulations, then the  

 matter shall be referred for consideration under those regulations. In these  

 circumstances, the appeal may, at the discretion of the Principal, be held in  

 abeyance until the consideration of the matter under the Student Complaints  

 Regulations has been concluded. 

 

R15.22 If the Principal decides to allow an appeal to be heard they will appoint an  

 Appeal Committee and will advise the student in writing of their decision on the  

 appeal application. If an appeal is rejected reasons will be given. 

 

R15.23 The student has the right to appear before the Appeal Committee. The student  

 may be represented by another member of the university or a member of the  

 King’s College London Students’ Union or, where the student is registered on a  

 programme associated with professional practice, a member of their professional  

 organisation. The student may also be accompanied by a family member or a  

 friend (either from inside or outside the university) but that person will not be  

 allowed to speak at the hearing. However, the Chair of the Appeal Committee  

 will have the discretion to consider representations from the person  

 accompanying the student to make a statement. 

 

R15.24 If the student is to be represented and/or accompanied then the name(s) of the  

 person(s) who is/are to attend must be received in writing by the HoSCA at  

 least forty eight hours in advance of the hearing. The Chair of the Appeal  

 Committee has the discretion to refuse to permit a representative or friend or  

 family member to attend where prior written notice has not been given. 

 

R15.25 The examiners shall be invited to attend the meeting of the Appeal Committee.  

 The university reserves the right to call any other relevant individuals to present  



 

 evidence to the Committee. 

 

R15.26 The Committee shall normally conduct the proceedings in the presence of both  

 the student and the examiners. The student and/or their representative have the  

 right to be present throughout the meeting of the Appeal Committee, as have  

 the examiners, until such time as the Committee retires to consider its findings.  

 The absence of the student or the examiners will not prevent the hearing from  

 taking place nor invalidate the proceedings. 

 

R15.27 Written notice of the date of the hearing will be sent to the student as soon as 

 possible following the Principal’s decision to refer the matter to an Appeal  

 Committee. The names of the Committee members together with all  

 documentary evidence will normally be sent to the Committee and to the  

 student at least seven days before the hearing date. Any concerns regarding  

 documentation or membership of the Committee should be raised in writing by  

 the student at the earliest opportunity in advance of the hearing to the HoSCA. 

 

R15.28 The documentation with which the Committee is provided shall include: 

 

a) the written submissions of the student and of the examiners (should they 

wish to make a written submission); 

 

b) the final report(s) and the preliminary independent reports of the 

examiners; 

 

c) any documentation that either the student or the examiners wish to 

submit. 

 

R15.29 In addition, the Committee may request to see any other documentation it  

 considers relevant to the appeal. 

 

R15.30 The procedure is for the student to address the Committee first and, during this  

 part of the proceedings; they may call witnesses, if this has been agreed by the  

 Chair of the Committee at least seven days in advance of the hearing.  The  

 examiners shall be invited to make any observations. Any questions by the  

 student or the examiners shall be put through the Chair. The student may make  

 any concluding remarks. The members of the Appeal Committee may put  

 questions to any of those present at any time during the proceedings. The Chair  

 has the discretion to vary the procedure in any case where they consider it just  

 to do so. 

 

R15.31 The Appeal Committee shall take one of the following decisions: 

 

a)  to reject the appeal, in which case the result of the outcome of the 

examination appealed stands; 

 

b) to request the examiners to reconsider their decision. The examiners shall  



 normally be expected to hold another oral examination before reaching a  

 decision as to whether the result should be changed; 

 

c) to determine that the original examination be cancelled and that a new 

examination be conducted. The new examination shall be conducted by 

examiners who did not take part in the original examination and were 

not involved in the appeal. 

 

i)  For an appeal following the first examination, normally the new 

examiners will be sent the original thesis submission and will have all 

the examination outcome options available to them. They will not 

have access to the original examiners’ reports. 

 

ii) For an appeal following any subsequent examinations, normally the 

new examiners shall have access to the outcome appealed, i.e. be 

sent the original examiners’ reports and the most recently examined 

thesis. A new revised thesis is not permitted under this outcome. 

 

R15.32 The decision of the Appeal Committee shall be final and shall be provided to the  

 student in writing normally within seven days of the appeal hearing. The  

 Committee shall provide reasons for its decision. 

 

R15.33 When a new examination is to be held, new examiners shall be appointed in  

 accordance with the academic regulations and associated appendices for  

 research degrees. However, all examiners should be external to the university.  

 The examiners may make any of the decisions open to the original examiners.  

 The examiners will not be given any detailed information about the previous  

 examination except the single fact that they are conducting a new examination  

 following an appeal. 

 

R15.34 The result of the original examination having been cancelled, the result of the  

 new examination shall be considered by the Research Degrees Examination  

 Board. 

 

Useful Links 

Office of the Independent Adjudicator (OIA) 

Failure to make sufficient academic progress (G28) 

Student complaints (G31) 

Committee Structure (G57) 

Student Conduct and Appeals webpages 

Academic appeals (T44) 

Glossary 

 

 

Exemptions: can be submitted by Associate Dean for Doctoral Studies for consideration by 

the Dean for Doctoral Studies. Apply here. All outcomes are reported to PRSS. 
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https://www.kcl.ac.uk/aboutkings/orgstructure/ps/acservices/conduct/oia
https://www.kcl.ac.uk/campuslife/acservices/academic-regulations/assets-21-22/g28.pdf
https://www.kcl.ac.uk/campuslife/acservices/academic-regulations/assets-21-22/g31.pdf
https://www.kcl.ac.uk/campuslife/acservices/academic-regulations/assets-21-22/g57.pdf
https://www.kcl.ac.uk/aboutkings/orgstructure/ps/acservices/conduct/index
https://www.kcl.ac.uk/campuslife/acservices/academic-regulations/assets-21-22/t44.pdf
https://www.kcl.ac.uk/campuslife/acservices/academic-regulations/assets-21-22/glossary.pdf
https://internal.kcl.ac.uk/student/doctoral-studies/pgr/docs

