
 

 

 

Application of Safety Net Policy 2019/20 and Fair Assessment Policy 2020/21 

when calculating final degree classifications in 2021/22 

 

The following mitigations were put in place in 2019/20 and 2020/21 depending on the cohort of 

students: 

• First year marks not included in the degree algorithm (Safety Net Policy 19/20) 

• Enhanced 2% rule where first year marks are included in the algorithm if a student’s 

classification score is 47/57/67 (Safety Net Policy 19/20) 

• Change to 2% rule requiring 45 credits at level 6 or above rather than the usual 60 credits 

(Fair Assessment Policy 20/21) 

• Cohort mitigation (Fair Assessment Policy 20/21) 

The following information explains these rules and which of them were or will be applied when 

calculating final degree classifications in 2021/22. 

Finalists on 3-year degree programmes (first year of study in 2019/20)  

1. When calculating a student’s final degree classification score, marks from the student’s 

assessments in their first year of study will not be included1.  

 

2. If a student’s final degree classification score is within two per cent of a higher classification 

boundary (68/58/48), an upgrade will be applied automatically on condition that student has 

achieved a higher classification in at least 45 credits at level 6 or above in their final year. This is 

an enhanced mitigation to regulation T32 of the 2019/20 regulations.   If the student does not 

meet the conditions for an upgrade, marks from their first year of study will be considered in the 

algorithm to determine if inclusion of marks obtained in year 1 results in the classification being 

raised into the next classification boundary. In these instances, the student will be awarded the 

higher classification. 

 

3. If a student’s final degree classification score is 47/57/67, marks from their first year of study will 

be considered in the algorithm to determine if following occurs: 

a. Inclusion of marks obtained in year 1 results in the classification being raised into the next 

classification boundary. In these instances, the student will be awarded the higher 

classification. 

b. Inclusion of marks obtained in year 1 results in the classification score falling within 2 per 

cent of a higher classification band (68/58/48), an upgrade will be applied automatically on 

condition that students have achieved a higher classification in at least 45 credits at level 6 

or above in their final year. 

Marks from assessments taken in their first year of study are only included to safeguard 

indication of class. Inclusion of these marks may determine a student is eligible to be upgraded 

 
1The classification score for students who were disadvantaged by having their first-year marks excluded was 
recalculated including their first-year marks and awarded accordingly.   

https://www.kcl.ac.uk/campuslife/acservices/academic-regulations/assets-19-20/kcl-academic-regulations-2019-20-v02.pdf


 

to the next classification boundary (as per the mitigation above) but it will not raise a student’s 

numerical score. For example, a student may be awarded a First-Class Honours degree with a 

numerical mark of 68. The classification and the mark will both be detailed on the student 

transcript.  

4. Cohort Mitigation2 may have been applied where it was identified that there was an overall 

negative impact on that year’s cohort profile of outcomes on each programme compared with 

previous years. Assessment Sub-Boards reviewed cohort performance using the following 

approach: 

• The benchmark years was the three academic years preceding the pandemic – i.e. three 

years up to Academic Year 2018/19 – so that the comparison was with cohorts who were 

not affected by the pandemic. 

• There was only the possibility of upward adjustment; if the cohort profile was higher in 

2020/21 than in previous years, no action will be taken to adjust downwards.  

• This provision operated at programme level, not module level. 

• In the case of new programmes that did not run in those benchmark years, or not in all three 

years, a comparable, cognate programme was be selected as a proxy benchmark.  

Where variation of a cohort performance fell outside the anticipated range compared to 

preceding years, grades were moderated upwards accordingly. 

5. Please note: students in the King’s Business School should refer to the KBS Supplementary 

Regulations for 2019/20 for the weightings used in their degree algorithm calculation. 

Current Finalists on 4-year degree programme (first year of study in 

2018/19): 

1. For study in 2019/20, all Faculties were required to adopt one of the following approaches to 

calculate a ‘safety net’ average for its students to use as marks for study affected by Covid-19 in 

2019/20: 

a. Using an average of summative grades from the 2019/20 academic year up to and including 

15 March 2020, OR  

b. Where sufficient marks were not available from the 2019/20 academic year to form a 

reasonable assessment of performance, an average of summative marks from the previous 

year of study was used. 

For students studying on a joint honours programme, one department will have been assigned 

the lead department and, as such, that department’s faculty approach would have applied.  

The safety net average, calculated using either approach a or approach b, was compared 

against a student’s average for the full year. The safety net was not applied at module level. For 

those modules completed after 15 March 2020, marks may have been adjusted to ensure that 

the average for the year was at least at the level of the ‘safety net’ average.  

Marks for failed modules were not adjusted and resit marks were capped.  

2. Cohort Mitigation may have been applied where it was identified that there was an overall 

negative impact on that year’s cohort profile of outcomes on each programme compared with 

 
2 Applies to all students studying in 20/21 including those who interrupted or deferred from 19/20 and those 
who resat a year 

https://www.kcl.ac.uk/campuslife/acservices/academic-regulations/kbs-academic-regulations-2019-20.pdf
https://www.kcl.ac.uk/campuslife/acservices/academic-regulations/kbs-academic-regulations-2019-20.pdf


 

previous years. Assessment Sub-Boards reviewed cohort performance using the following 

approach: 

• The benchmark years was the three academic years preceding the pandemic – i.e. three 

years up to Academic Year 2018/19 – so that the comparison was with cohorts who were not 

affected by the pandemic. 

• There was only the possibility of upward adjustment; if the cohort profile was higher in 

2020/21 than in previous years, no action will be taken to adjust downwards.  

• This provision operated at programme level, not module level. 

• In the case of new programmes that did not run in those benchmark years, or not in all three 

years, a comparable, cognate programme was be selected as a proxy benchmark.  

Where variation of a cohort performance fell outside the anticipated range compared to 

preceding years, grades were moderated upwards accordingly. 

3. If a student’s final classification score is within two per cent of a higher classification boundary 

(68/58/48), an upgrade will be applied automatically on condition that students have achieved a 

higher classification in at least 45 credits at level 6 or above (level 7 for Integrated Masters 

programmes) in their final year. This is an enhanced mitigation to regulation T32 of the 2018/19 

regulations. 

All other finalists (first year in 2017/18 or before) 

For any students who started their programme in 2017/18 or before and where their period of study 

has been extended due to deferrals, resits or an interruption to study, mitigations may apply. These 

students will be considered individually on a case-by-case basis to outline which mitigations have 

been applied.  

https://www.kcl.ac.uk/campuslife/acservices/academic-regulations/assets-18-19/academic-regulations-2018-19.pdf

