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The New Early Career Framework 
Induction Programme

– Two years of new, funded, high-quality training for early career 
teachers

– Freely available, relevant and high-quality development materials 
– Funding for 5% time away from the classroom for teachers in their 

second year. This is in addition to the 10% timetable reduction that 
early career teachers already receive in their first year of induction.

– A dedicated mentor and support, including access to funded high-
quality training

– Funding to cover mentors’ time with the early career teacher in their 
second year of teaching

– Two formal assessment points, one midway through induction and 
one at the end, as well as regular progress reviews.

– Each school has the option to either develop their own programme, 
use government approved materials, or sign up to an ECF induction 
programme provider. There are six national providers



• King’s have partnered with Capita and the University of Birmingham to be a 
local delivery partner for the ECF programme

• Drawing on training material produced by Ambition Institute

• Launch conference followed by half-termly sessions for ECTs and mentors across 
the two years

• Combination of remote and face-to-face learning

• Online self-study material

• Five areas of the ECF: Behaviour management; Pedagogy, Curriculum, 
Assessment, Professional behaviours



Programme – Year 1



Programme – Year 2



Funding



Funding detail



Why choose King’s?
• Backed by Capita’s expertise and experience in educational 

CPD
• Materials developed in collaboration with the University of 

Birmingham and a network of academic partners
• Breadth and depth of experience working in teacher 

education
• Academic and research expertise and rigour
• Existing relationships with schools
• Knowledge of local contexts
• Potential for future partnership working
• Recruitment opportunities



Further information and signing up

• Full information on the rollout of the ECF can be 
found on the DfE website:

• Early career framework reforms: overview -
GOV.UK (www.gov.uk)

• To sign up to work with King’s delivering the 
Capita/University of Birmingham programme
complete the online form here:

• Supporting the development of teachers in their 
early career | Capita

https://www.gov.uk/government/publications/early-career-framework-reforms-overview/early-career-framework-reforms-overview
https://www.capita.com/expertise/supporting-teachers-in-early-career


Questions?
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