
   
Information 
Management and 
Compliance 
Directorate of 
Students and 
Education  

 

Room 102  

26-29 Drury lane  

London 

WC2B 5RL  

Tel:   020 7848 7816 

Email: legal-compliance@kcl.ac.uk     

 

 
 
 

 
 

 
Thursday 9th April 2015 

 
 
Dear  
 
Freedom of information request – Measured term contract tender documentation  
 
Further to your recent request for information held by King’s College London, I am 
writing to confirm that the requested information is held by the university but that 
we consider some parts to be exempt from disclosure under the following sections of 
the Freedom of Information Act 2000 (the Act): 
 
• Section 40(2) – personal data 
• Section 43(2) – commercial interests 
 
A fuller explanation is provided in our response below. 
 
Your request 
 
We received your information request on 10/03/2015 and have treated it as a 
request for information made under Section 1(1) of the Act. 
  
You requested the following information: 
 
The tender submissions from fellow tenderers for the Measured Term Contract with 
KCL. This was submitted on 29th September 2014 via In-Tend. A FOIA request was 
made by another contractor on 5th January 2015. We have been advised to make a 
similar request to receive all of this information for Sykes. 
 
Our response 
 
Copies of the requested information are enclosed. Please note that these documents 
have been redacted to remove commercially sensitive information as well as personal 
data, both of which are exempt from disclosure under the Act. 
 
Commercially sensitive information 
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Information relating to the pricing structures and schedules has not been disclosed 
because we consider it to be exempt from disclosure under section 43 – commercial 
interests, of the Act.  
 
We have reached this decision because we believe that disclosure would be likely to 
prejudice the commercial interests of both the university and the university’s 
suppliers. 
 
Public interest in favour of disclosure 
 
In reaching our decision we have been particularly mindful that the public interest in 
ensuring the transparency of the university’s activities is always strong as this is the 
fundamental objective of the Act. We take the duties established by the Act 
seriously and presume in favour of disclosure wherever possible. 
 
We also accept that there is a public interest in ensuring that our procurement 
policies and procedures are robust and that our financial affairs are open to public 
scrutiny. However, the university publishes Financial Statements on an annual basis 
and our Financial Regulations are made available online; we believe this significantly 
reduces the weight of these factors  
 
Public interest in favour of maintaining the exemption 
 
The university believes that there is a strong public interest in protecting the 
commercial interests of both itself and its suppliers.  
 
In particular, we feel that there is a strong and legitimate public interest in ensuring 
that universities, such as King’s College London, are able to build and maintain 
strong relationships with a broad range of commercial organisations in an 
increasingly competitive environment. Disclosure of the pricing structures may 
undermine these relationships, and would also be likely to negatively impact upon 
the university’s bargaining position in future tendering processes and during contract 
negotiations. 
 
Having considered the relevant factors we are of the opinion that the public interest 
in maintaining the exemption at section 43 of the Act is considerably stronger than 
the public interest in disclosing the information on this occasion.  
 
This completes the university’s response to your information request. 
 
Your right to complain 
 
If you are unhappy with the service you have received in relation to your 
information request or feel that it has not been properly handled you have the right 
to complain or request a review of our decision by contacting the Legal Compliance 
Manager within 60 days of the date of this letter.  
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Further information about our internal complaints procedure is available at the link 
below: 
 
http://www.kcl.ac.uk/college/policyzone/assets/files/governance_and_legal/Freed
om_of_Information_Policy_updated_Oct_%202011.pdf  
 
In the event that you are not content with the outcome of your complaint you may 
apply to the Information Commissioner for a decision. Generally the Information 
Commissioner cannot make a decision unless you have exhausted the internal 
complaints procedure provided by King’s College London. 
 
The Information Commissioner can be contacted at the following address: 
 
The Information Commissioner’s Office 
Wycliffe House 
Water Lane 
Wilmslow 
Cheshire 
SK9 5AF. 
 
Yours sincerely 
 
 
 
 
 
 
 
 
 
Gail Laughlan  
Legal Compliance Officer 
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No. Question Supplier Group Supplier Answer Points

3 Please describe in no more than a 1000 words how you will ensure 

your staff and subcontractors will comply with the KCL statutory H&S 

policy and regulations and the security measures on site. Please 

enclose an example of your method statements and safe systems of 

work for each of the typical types of work required within this 

Contract (e.g. small scale minor works and non-notifiable project 

works) as if it were to be conducted on College premises.

Europa Support Services Ltd Criteria A Please refer to our attached document named response to question 1. 5.42

3 Please describe in no more than a 1000 words how you will ensure 

your staff and subcontractors will comply with the KCL statutory H&S 

policy and regulations and the security measures on site. Please 

enclose an example of your method statements and safe systems of 

work for each of the typical types of work required within this 

Contract (e.g. small scale minor works and non-notifiable project 

works) as if it were to be conducted on College premises.

Kirkman & Jourdain Limited Criteria A Kirkman and Jourdain's Contract managers and site supervisors have gained years of experience working on public buildings, schools, colleges and universities and fully understand the working environment. We will make sure we follow your H&S 

policy by inducting all our staff and operatives with a training day to cover all the aspects and issues within the policy, then all the operatives will sign to confirm they have fully understood the policy and set up our risk assessments and method 

statements to cover the aspects of the policy and Kings College's site particular hazards. Our site supervisors will induct our approved sub-contractors to the policy and site specific hazards as each specialist trade is required on site throughout the 

project and they will also sign our induction sheet and risk assessments and method statements to confirm they have understood the requirements on site. We also carry out six month training reviews of all operatives and regularly used sub 

contractors. This ensures that all certificates are up to date and do not lapse. This also identifies if any additional training is required. This process makes sure everyone is aware of their responsibility to comply with Kings College H&S policy and 

provides a safe System of work. Our Contracts Manager will review the H&S policy when they carry out our site inspections to make sure the policy is adhered to and issue a report which will highlight any further actions required ensuring full 

compliance to the policy. Some of our Contracts Managers and site supervisors hold security clearance to high level buildings for other clients we work for, example Essex Fire And Rescue who have a training facility on a high security MOD base 

which we regularly visit for maintenance and project work, we are fully aware of sensitive information and the working environment and take all the necessary measures to comply with the task we have been given and set out access arrangements 

in our RAMS which might require out of hours working to complete our task to the minimum disturbance to the buildings end user. Our supervisors understand the importance of working with your security team and the need for communications 

which is the key to provide information for all parties on our works and access requirements. All operatives are DBS checked and wear liveried clothing and carry identification passes. They are also issued with all necessary PPE. Our health and safety 

section carry out regular site visits to audit our on site performance and to ensure there are no breaches of our health and safety policy. We have attached an example of a minor project where a risk assessment and method statement were 

applicable and a small works plan for a non-notifiable project. Also attached is a copy of our job work sheet and our reactive maintenance safety check list that is completed by our reactive operatives when they attend site.

6.33

3 Please describe in no more than a 1000 words how you will ensure 

your staff and subcontractors will comply with the KCL statutory H&S 

policy and regulations and the security measures on site. Please 

enclose an example of your method statements and safe systems of 

work for each of the typical types of work required within this 

Contract (e.g. small scale minor works and non-notifiable project 

works) as if it were to be conducted on College premises.

SYKES & SON LIMITED Criteria A Sykes have a shown a strong commitment to ensuring the health & safety of our staff and clients above and beyond legislation and statutory regulations. This commitment is evidenced in the substantial Health & Safety Policy we operate 

throughout our organisation. In 2013, Sykes were awarded the BS OHSAS 18001 Occupational Health & Safety Management accreditation in acknowledgement of the stringent systems and processes in place. We will carry out this measured term 

contract in strict compliance with this standard. We employ full-time QHSE Co-ordinator, Bill Dunster (CV attached) who provides the main source of H&S advice and information for the organisation. Bill is supported by our retained consultants (The 

Health & Safety People Ltd) who audit our performance on a regular basis, provide technical advice, training courses and notify us on legislative changes. Sykes have demonstrated our ability to work in compliance with KCLs policy over a number of 

years across numerous projects. Processes that we would typically put in place to ensure compliance with KCLs regulations include: 1. Prior to commencement of the MTC, Sykes will hold regular meetings with your team in order to identify any 

reasonably foreseeable risks and determine mitigation strategies. During the course of the contract, we foresee the need for a close working relationship between Bill Dunster and the CDM Co-ordinator 2. Prior to commencing any works, RAMS will 

be issued to KCL. RAMS will be a collaborative effort between our Commission Manager and QHSE Co-ordinator as well as the operational on-site team and sub-contractors and the contract CDM Co-ordinator. This would ensure that the Clients 

concerns are given serious consideration, as well as that of the operational workforce that will be completing the works.We will agree a library of KCL generic RAMS which will be further supported by job specific RAMS as required. 3. A 

comprehensive, detailed Construction Phase H&S Plan will be developed at mobilisation stage in line with KCLs H&S policy. This will act as a live document and be continually reviewed and adapted in line with the demands of the contract. We have 

built up a wealth of knowledge on how best to support KCL through our work with the LSE. The measured term contract at LSE was also carried out under CDM regulations with a construction phase health and safety plan in place. This ensured that 

the following took place Site inductions, Risk Assessments, Method Statements, Health &Safety File, Plant and Scaffold Inspections, Training of Staff, Asbestos Arrangements and Accident Investigation. 4. All operatives and sub-contractors working 

on site will undergo a site specific induction at each campus. The format of this induction will be discussed and agreed at mobilisation stage. This will outline the Sykes H&S Policy as well as KCLs H&S policy and procedures. 5. Routine meetings will 

be held with the KCL team to notify them of upcoming works and discuss any upcoming exams, events etc. which may necessitate the re-scheduling of works to weekends, nights or holiday periods. Works will be carried out when it is deemed to be 

safe and to the benefit of the university. 6. Where necessary, additional control measures such as Permit-To-Work systems will be implemented to ensure safe working practises. These systems will be setup and agreed at contract mobilisation stage 

and reviewed throughout the term of the contract. 7. Our proposed Site Manager, Tony Adams has acquired the Site Management Safety Training Scheme (SMSTS) qualification and will complete regular site inspections. Our QHSE Co-ordinator, Bill 

Dunster is a qualified ISO 9001 lead auditor and will undertake regular auditing to ensure that procedures and processes are being followed, and that suitably skilled and qualified operatives are on site. These will be logged in the Site File. 8. External 

audits will be carried out by a number of third parties including our consultants, The Health & Safety People Ltd who carry out audits twice a year to provide further expertise and support. Audits will also be carried out by the likes of BSI and 

Considerate Constructors. 9. Prior to working with Sykes, all sub-contractors have to undergo a QHSE assessment before they are allowed to carry out any work for us. Records of this are kept at head office. Site Managers also have to carry out 

performance audits on every sub-contractor and this includes any health and safety aspects. 10. Sykes are committed to on-going training to keep our staff up to speed with the latest changes in regulations, standards and best practice. We 

encourage skills development throughout our supply chain in order to provide the best possible service to our clients and to develop each individual to the best of their potential. All site based employees are subject to CITB Construction Skills 

training as a minimum. A number of our managers and supervisors have obtained SMSTS and SSSTS qualifications and we have a training plan that will extend this training regime. A sample health & safety training matrix is attached. 11. In addition 

to training courses, all teams receive regular health & safety information through the following means site induction, toolbox talks, coffee cup meetings, company newsletter, internal emails and intranet, office and site notice boards etc. Training is 

also provided to a number of our clients, and KCL staff can be included in workshops covering items such as Asbestos Awareness; Working at Heights; etc. Security All operatives will be required to sign in and out of a site at the beginning and end of 

each working day to keep a log of numbers on site. All site staff will wear Sykes branded workwear and photo passes at all times to identify themselves. With 90% of our work completed in sensitive, occupied environments including Royal Palaces, 

museums, galleries, schools and hospitals, we pride ourselves on the fact that the majority of our operatives & key sub-contractors are security cleared. Our teams are CRB checked and hold security clearances to most Government Departments & 

Historic Buildings to SC and CTC level.

7.25
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No. Question Supplier Group Supplier Answer Points

3 Please describe in no more than a 1000 words how you will ensure 

your staff and subcontractors will comply with the KCL statutory H&S 

policy and regulations and the security measures on site. Please 

enclose an example of your method statements and safe systems of 

work for each of the typical types of work required within this 

Contract (e.g. small scale minor works and non-notifiable project 

works) as if it were to be conducted on College premises.

VINCI Facilities Criteria A We will support your requirement for all staff and operatives to receive a tailored induction when they arrive at KCL. This induction will include important information about fire safety, first-aid and accident reporting in addition to information they 

may need to work safely and ensure that students, teachers, visitors to site anyone nearby are not put at risk of harm. We understand that local directorate will provide our teams with information and instruction on their local arrangements and 

particular buildings, and we will be keen to support this by collating pertinent Health &Safety Data during the pre-start phase that may relate to the diverse buildings within your campus. We understand that the Colleges safety arrangements and 

responsibilities in respect of the management of contractors are based on is a simple 5-step practical approach and are documented in: SPR008-01-HSEPO "Management of Contractors publication We will follow this guide implicitly and we will also 

align our practises with the KCLs processes for Asbestos Management, Legionella Management and Fire Safety. We understand that the College has a Health and Safety Policy and Strategy that are reviewed annually, and we would be keen to offer 

our Health & Safety expertise to further reinforce your own processes where practicable. We will also comply with and align to your procedures which provide detail on specific aspects such as contractor management and the management of our 

operatives and sub-contractors. Any of our own existing Health & Safety Management processes will be submitted to the Principal's Health and Safety Management Group for approval prior to implementation. We will fully support and align with 

your strategy to manage and monitor environmental risks and impacts through the Sustainability & Environmental Management Working Group, and in addition will be happy to provide our own environmental reports to the College's Real Estates 

Operations Board. How we will ensure compliance with your processes As part of the start-up process we will recommend a formal meeting with your Health and Safety Management Group, attendees from VINCI will include as a minimum; our 

Account Manager, Contract Manager and Site Manager. The purpose of this meeting will be to provide our management team with an overview of your health & Safety systems and instruction on how the processes are currently implemented. We 

will then align our processes induction, safety briefings, review of Risk Assessments and approval of Safety Method Statements, identification of ACMs and the like - with your own. The alignment process will include a reporting module whereby we 

will provide formal reporting on our compliance with your requirements for all staff and operatives. For example, we will formally record our staff, operatives and subcontractor induction briefings; ensure that they are signed by those receiving the 

briefing, together with a confirmation that the content has been fully understood. This register will then be provided to the Health & Safety Management Group as agreed such as email on the day of induction and reinforced by hardcopy at a 

monthly progress review meeting. The process of Safety Briefings, Risk Assessments, and Method Statement etc. can be reported to KCL in a similar way, providing a robust reporting system that ensures KCLs Health & Safety requirements are met 

and complied with. Of paramount importance is the health and safety of the building users who may be affected whilst works are being carried out. As a long established contractor with a history of working with educational, health care and 

scientific clients, we have experience of working with students, teachers, building users and stakeholders in sensitive and controlled environments. We have a customer focused approach and our operatives and representatives also work to our own 

code of conduct to ensure we meet the needs of your stock management teams and KCL. We aim to minimise disruption and we never forget that we are working alongside people who themselves are trying to work or benefit from a learning 

experience. Whilst works are in progress, access to areas being worked on is restricted. But should a building user require access to these areas the works will halt, any plant and tools are secured and the operatives on site will ensure that the room 

can be used by the building user without risk to their person. In sensitive or sanitary rooms, the operatives will make sure that the door can be locked from the inside prior to use, and vacate the area. Security processes Security at all of our sites is 
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No. Question Supplier Group Supplier Answer Points

5 Please identify any areas of the contract, as tendered, where savings 

could be made? Please provide details of these areas, what they are 

and how quickly these can be achieved. Also detail how you intend to 

add value to the Contract through innovation and the effective 

introduction of initiatives that would support the level of service 

delivery

Europa Support Services Ltd Criteria B Please refer to our attached document named response to question 2. 3.2

5 Please identify any areas of the contract, as tendered, where savings 

could be made? Please provide details of these areas, what they are 

and how quickly these can be achieved. Also detail how you intend to 

add value to the Contract through innovation and the effective 

introduction of initiatives that would support the level of service 

delivery

Kirkman & Jourdain Limited Criteria B Savings can be made in a number of areas: Our teams will be managed by a full time non-working foreman. The reactive maintenance teams will be formed from PAYE operatives. Our intention would be set up a team at the Strand Campus and a 

Team at the Denmark Hill Campus. The teams would be responsible for the satelaite sites and the Guys and St Thomasses campus. The idea being that they would be based in these buildings and then become familiar with the buildings and the 

building users. Our experience at UCL has shown that as the operatives come to know their way round the compasses and get to know the building managers and users we have been able to work quicker and more efficiently. By getting to know the 

building users and understanding what the buildings are used for we have been able to tailor the service we provide to suit the lecturers and professors and allow them to continue their lectures and experiments whilst providing them a 

maintenance service. We start on site at UCL at 7am in order we can carry out any noisy or disruptive works out prior to the college opening up to students. We do not charge any extra for this service. In order to reduce costs we would work with 

you to produce a planned maintenance schedule, looking at things like roofs, drain and doors to ensure they are maintained. We have found that a six monthly clearance of roofs, gutters, outlets and rainwater pipes has greatly reduce the number 

of roof leaks and floods that previously occurred. This has saved considerable amounts of money in connection with redecoration etc. Planned and organised maintenance allows us to buy materials in an orderly way that can give savings, which we 

can pass down to the client. We carry out a planned maintenance contract for Essex Fire Brigade and in order to reduce costs we have developed the following system: we have found that if a building has a site based folder or email procedure for 

reporting minor maintenance issues when our operatives visit site these issues can be repaired/actioned at the same time, this reduces call outs costs and keeps maintenance issues up to date. We are always looking into new materials and 

processes to prolong/reduce maintenance issues, reduce energy such as LED light fittings which we have recommended for a restaurant chain, which has dramatically reduced lighting costs and fire risk hazard. All our operatives have company 

smart phones and are able to operate Apps - for one of our clients we currently scan a QR code that is in the window of each property when we arrive. From this we download our work sheet and instructions. We complete any task notes and 

upload them through the app. We then scan the QR code when we leave and the job is complete. The system knows how long we have been on site and we can calculate our invoice from this information and the operatives task notes. All our 

operatives have company e-mail addresses and we are able to send them their jobs directly. They are able to take pictures and estimate details and send them back by return. This allows us to turn round estimates quicker and reducing the impact 

of any fault on a client. Although we do our best to be financially competitive we believe it is how we operate in sensitive, occupied buildings that can make lives easier for all persons involved. By listening to the clients requirements, trying to 

achieve their ambitions. Whilst also managing their expectations within the budget and time constraints of a working university. Our foremen are used to dealing with building users and we have found that if they are advised what is happening and 

when they are happy to let us carry on. Our ethos is to offer solutions and talk them through with the client to achieve a suitable outcome. It is the quality of our service and quality of our workmanship that add value to us a contractor. Our size 

allows us to provide a personal service, with our MD having a direct had in running contracts, but also allows us to operate in a professional manner you would expect from a larger organistion.

6.8
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No. Question Supplier Group Supplier Answer Points

5 Please identify any areas of the contract, as tendered, where savings 

could be made? Please provide details of these areas, what they are 

and how quickly these can be achieved. Also detail how you intend to 

add value to the Contract through innovation and the effective 

introduction of initiatives that would support the level of service 

delivery

SYKES & SON LIMITED Criteria B Cost Savings Sykes are mindful of the financial constrictions which education institutions face in this economic climate, the limited funding available and the tight budgetary controls required. Students have higher expectations, and the way the 

facilities are run and maintained are a key part of this. Sykes are well established as a contractor in the education sector and bring a great deal of knowledge and expertise to this contract. We appreciate the ever present need to provide a safe and 

comfortable environment for staff and students and offer a cost effective solution based on our deep understanding of working within these environments. We have carefully considered the demands of the contract, and based our tender on a 

realistic assessment of what resources are required in order to practically deliver a high level service. Having visited the Kings College London campus, and following thorough reviews of all tender documentation and the current setup, we have 

identified several areas in which we believe direct financial savings can be made. 1. Additional Work Value Bandings Our tendered rates show a cost reduction as the value of the orders increase. Sykes are experienced in carrying out MTC projects 

up to 1M in value but the top level banding in this tender is over 15K. We would suggest that additional bandings are introduced for a. 50K-100K b. 100k-250K We would be prepared to offer further reductions on these revised (and increased value) 

bandings in order to pass on to KCL the savings made from economies of scale. These savings could be achieved from the start of the contract. 2. Compile Smaller Tasks into One Larger Order Sykes would encourage the packaging of a number of 

small tasks into one order. An order put together in this manner for 2000 would result in a 20% reduction in the Schedule of Rates adjustment in comparison with an individual small order for less than 500. The savings of reduced mobilisation costs 

and economies of scale can be passed on to KCL. This would be suitable for low priority tasks on a site by site basis. It would be possible providing the tasks could be aggregated in one purchase order, the work resourced without breaks and one 

account prepared at completion. To avoid confusion the aggregated tasks would need to be issued to Sykes together and retrospective bundling would not be possible. These savings could be achieved from the start of the contract. 3. One Stop 

Shop Approach Sykes have in-house electrical and mechanical staff that work both independently and in collaboration with the building team. We do not have separate trading companies the Sykes business is made up of a building fabric, building 

services and facilities management work stream. This one stop shop philosophy allows us to maintain closer control of our works and offer a seamless delivery and not be dependent on external support. By drawing on this resource we identify the 

correct level of associated builders work / attendance and avoid the gaps in the scope that often fall between trade packages. The reduced supply chain will result in savings from KCL not being charged third party mark-ups on materials and 

specialist services. A simple example would be electrical materials purchased by Sykes will not be subject to an additional mark-up from a sub-contractor. A main contractor subcontracting to an electrical contractor would attract a double mark-up 

on materials charged as invoice plus mark-up on a final account. Sykes intend self-delivering electrical work and as a consequence KCL will not be charged a second mark-up. These savings could be achieved from the start of the contract. 4. Reducing 

Associated Administration The historic data issued with the tender indicates the likely spend profile. A large amount of work falls into the lowest category of not exceeding 499. Item 3 above highlights the comparatively high cost of servicing this 

work requirement. We are also aware of the disproportionately high cost of administering this category of work both for KCL and Sykes. We would be happy to investigate possible changes to the contract to reduce the administrative cost. Various 

options have been taken up by other clients with whom Sykes have traded over the past few years. These include: a. Agreeing a lump sum annual charge for carrying out maintenance tasks up to an agreed single order value typically 500 for work of 

this nature. This would involve Sykes making a judgement call on the risk by accepting a lump sum payment in lieu of daywork or measured recovery on small works tasks. An example of where this has been used is a maintenance contract at the 

Royal Courts of Justice in the Strand. Whilst records can still be kept of the instructed work this will significantly reduce the paperwork involved in completing minor tasks. b. Agreeing an annual lump sum for clearly identified labour to be ring-

fenced to one or all of the sites that are remote from the Strand Campus base. As with Item 4i, records would still be kept of all instructed work. The agreed fixed charge would be supplemented by the cost of materials used. Again, this would result 

in administrative savings and the benefits of a proven team being site based. This has been successfully applied on maintenance contracts at the Tower of London and for Royal Borough of Kingston. These savings could be implemented once the 

contract has been established and a pattern of orders and work requirements has been achieved. A suggested timescale would be 6-12 months. 5. Procurement and Buying Power Sykes will also continue to negotiate highly competitive rates with 

sub-contractors and suppliers where long term agreements or large bulk orders can be negotiated. This would include all typical materials carpet tiles, ironmongery and locks, ceiling tiles, paint etc. Procurement is a key aspect of our business and 

through good procurement practices and strong working relationships with our supply chains we can offer cost effective pricing. Sykes have strong ties with a number of flooring manufacturers and wholesalers such as Interface carpets, Altro 

flooring and Ashmounts (wholesalers). These long standing relationships allow us to pass on to KCL significant savings. We are also able to obtain high quality technical support and environmental initiatives such as waste management for redundant 

materials. These savings could be achieved from the start of the contract. Adding Value through Innovation Sykes pride ourselves on building strong working relationships through offering a bespoke, tailored service to each and every one of our 

clients. The key to adding value will be establishing a collaborative relationship and encouraging fresh ideas and initiatives from top to bottom. Innovative schemes will be further identified at mobilisation stage, and continually reviewed throughout 

the course of the contract. However, we have identified the following ways in which we feel we can add additional value to the contract at this stage: 1. Long Term Maintenance Plan Sykes technical staff assigned to this contract can assist in the 

delivery of a long term maintenance (LTM) strategy. Surveys of buildings can be carried out and a comprehensive wish list of proposed tasks costed for approval. These items of work can be cherry-picked by KCL based on the priority of the task and 

the available budget. All works will be measured strictly in accordance with the MTC arrangements. This strategy was used successfully for a number of years at LSE. As an example, in academic year 2009/10, pre-planned maintenance tasks totalled 

nearly 1000 tasks of work to the Holborn academic campus of over 20 buildings. All tasks were surveyed and pre-measured by the site based team. Works were costed at schedule rates or at cost plus against approved specialist quotations. Three 

quotations were obtained for works that exceeded pre-set financial limits. Please find attached a sample LTM schedule from Year 2 of the most recent LSE MTC contract. 2. Full Turn-Key Service Small projects can be managed by Sykes as a turn-key 

delivery including taking responsibility for the design and all CDM requirements. Work will be measured strictly in accordance with the MTC arrangements with an agreed lump sum for the additional management role. The advantage to KCL of this 

initiative is that it reduces the management resources and costs required for small projects including tendering. It also allows for a job to be started with minimal lead-in subject to any health and safety restraints. 3. Scheduled Pattern of Visits Our 
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5 Please identify any areas of the contract, as tendered, where savings 

could be made? Please provide details of these areas, what they are 

and how quickly these can be achieved. Also detail how you intend to 

add value to the Contract through innovation and the effective 

introduction of initiatives that would support the level of service 

delivery

VINCI Facilities Criteria B Areas of savings VINCI recognise that Kings College London have already taken a huge step toward making savings and improving efficiency in seeking to procure a long term partnering contractor to provide building fabric maintenance support. A 

measured term contract of this nature represents significant progress in the achievement of KCLs goals as it will allow for a more consistent and coherent delivery of service whilst reducing the administrative burden on Kings staff. Through our vast 

experience of delivering Measured term contracts such as this we believe that the greatest savings can be achieved by working in a truly collaborative fashion. In working closely with and becoming part of the current team we can deliver a vastly 

superior and more cost effective service than would be available through multiple suppliers or adversarial working practices. Examples of the types of savings and efficiencies provided to other clients by VINCI include: Development of LTM schedules 

This reduces the overall burden of reactive working Packaging non-urgent work Reducing the down time of the clients building spaces Agreeing composite or bespoke rates Speeds up the entire costing process of works Implementing average order 

value recovery for small works Greatly speeds up costing process as well as improving cost certainty. These are just some of the efficiencies introduced for our other clients. These and others like them can be introduced as the contract progresses 

and we would be confident that by the first anniversary of the contract significant savings would be demonstrable. Innovations VINCI are a business fundamentally committed to innovation as we recognise and embrace the ethos that the only way 

to be truly successful is to continually improve. One of our key business mottos is "Real success is the success you share which is why we place a great emphasis on the sharing of innovations throughout the business. VINCI employs more than 

130,000 people worldwide which is a phenomenal resource when it comes to the development of new ideas and new ways of working. In order to harness and share this creativity VINCI created the Innovation awards which are designed to promote 

and share the very best of innovations from around the world with all staff throughout the business. This type of commitment to innovation would allow us to work with your team closely to find out what your key issues and concerns are and then 

develop strategies and solutions to help resolve them. VINCI are also fortunate enough to possess a rather unique resource in the form of our Technology Centre. This is a dedicated facility based in Leighton Buzzard focused on researching and 

developing the use of new and existing building materials and systems. They are available to VINCI staff and its customers for a large range of services delivered by a team of engineers, consultants and scientists dedicated to providing innovative 

solutions. Services such as building pathology, technical evaluation, environment and sustainability consultancy, CDM and risk management, compliance testing and many more are all available. Their experience in working with not just new 

buildings but also with listed buildings and research facilities such as the ones found at Kings College would prove invaluable. VINCI also recognise that whilst the staff we employ on every contract are highly experienced and knowledgeable, no one 

person can know everything about every situation that will arise. This is particularly true for a measured term contract covering a multitude of building types and uses such as this one. For this reason VINCI have a tool called VINFO, which is a 

knowledge sharing platform available to all staff throughout the business. It allows staff to post questions and search large databases for knowledge and solutions to virtually any issue that will arise. In appointing VINCI you would not be buying just 

the experience and knowledge of the individuals delivering the contract but that of the Technology centre and every single member of staff within our organisation.

7.4



5/14

No. Question Supplier Group Supplier Answer Points

7 Provide full details of how the contractor would resource the contract, 

including the full details of the on-site and off-site resources to be 

used and allocated to the contract per Campus. This should clearly 

identify full time resources and expected percentages of resource 

allocated to the contract that may not be dedicated. Please provide 

any supplementary structure charts and details that may support your 

answer. Included within this response should be a full operational plan 

supported by any relevant method statements detailing how the 

contractor proposes to fulfil the requirements of the contract from 

within the contractors resources or sub-contractors.

Europa Support Services Ltd Criteria C Please refer to our attached document named response to question 3. 4.9

7 Provide full details of how the contractor would resource the contract, 

including the full details of the on-site and off-site resources to be 

used and allocated to the contract per Campus. This should clearly 

identify full time resources and expected percentages of resource 

allocated to the contract that may not be dedicated. Please provide 

any supplementary structure charts and details that may support your 

answer. Included within this response should be a full operational plan 

supported by any relevant method statements detailing how the 

contractor proposes to fulfil the requirements of the contract from 

within the contractors resources or sub-contractors.

Kirkman & Jourdain Limited Criteria C We already have in place at our head office a helpdesk whiich deals with all reactive maintenacne calls. Our helpdesk takes between 800 and 950 jobs per month. The following is an example of how we take a job: As Measured Term Contractor for 

Public Buildings, we regularly deal with building related emergencies. - A call or email goes through to our help desk - We raise a job number on our computer system Evolution by Integrity - The closest appropriate operative is located on our 

tracking system. All our operatives have fully equipped and liveried vans - The job is then sent through to the operatives PDA/Smart phone. For emergencies a phone call is made to ensure the operative has received the job - The operative attends 

site. They will be DBS checked, CSCS carded, have photo ID and corporate uniform - Works will be carried out ideally with a first time fix - The operative will complete the job sheet detailing exactly what work is carried out. This is sent back to the 

office to confirm the work is complete - Should further work be necessary an estimate will be produced from the notes on the operatives job sheet - With our contract for London Borough of Barking & Dagenham, we are required to provide a two 

hour response. Our latest set of KPIs show we meet this 98% of the time. For Out of Hours Service below is the escalation procedure: Call Out Escalation We provide a 24 hour / 365 days a year call out service to our clients. The office and staff hours 

are 8.00am to 5.00pm. However, Contracts Managers and Directors mobile phones are on 24 hours a day and can be contacted anytime. Operative site hours will be between 8.00am and 5.00pm Out of these hours, we have a call-out system Karen 

Huckle 01992 786105 helpdesk@kirkmanandjourdain.com Leanne Banfield 01992 786104 helpdesk@kirkmanandjourdain.com Charlotte Grogan 01992 786120 helpdesk@kirkmanandjourdain.com Mark Downey 07970 712719 

mark.downey@kirkmanandjourdain.com Paul Adams 07710 197215 paul.adams@kirkmanandjourdain.com Phil Hayward 07773 344569 phil.hayward@kirkmanandjourdain.com Help Desk Direct Fax No: 01992 653162 General Office Fax No: 01922 

788643 Out of normal working hours you can phone 07860 326305 for Building and Plumbing and 07970 056538 for Electrical emergency phone numbers. One of our call out operatives will take your call and deal with the emergency. In the unlikely 

event the above out of normal hours cannot be contacted, Mark Downey, Paul Adams or Phil Hayward can be contacted on the above mobile telephone numbers and they will organise the works to be carried out. The reactive team are separate 

from the planned maintenance team, therefore any planned works is continuous and not affected by the reactive orders. The contract would be overseen by our MD Mark Downey. Our plan would be to have a visiting Contracts Manager (50% of his 

time) to manage the works, assist the foremen, keep control of health and safety and provide the office based back up to the site staff. For a contract of this type and nature we would provide a full time quantity surveyor to provide detailed 

estimates and applications for payment based on the PSA schedule of rates.. We would also have a full time electrical supervisor managing the electricians and liaising with the quantity surveyor. We would also utilise our NEBOSH qualified Health 

and Safety adviser to improve our working practices. We would place two of our site managers as full time non-working foreman on your Denmark Hill and your Strand campuses. They would be mobile and also cover Guys and St Thomas's 

campuses.These would supervise the operatives on a day to day basis ensuring the work is complete snag free and as specified or agreed. We would envisage the manager at the Guys campus also looking after the Denmark Hill Campus with his 

team. Looking at the volume of the jobs we envisage the following operatives would be based on each of the two campuses: 3 carpenters/handymen 3 electricians 2 plumbers 2 painters 2 labourers. Any staff or operatives that are TUPE transferred 

to us will be absorbed within our proposed teams. These operatives would be supplemented on the larger projects by specialist sub-contractors and additional PAYE operatives available through the company. Trades we sublet include metalwork, 

glazing and flooring. Should an emergency occur we have a 40 strong team of responsive/ reactive operatives, in Kirkman and Jourdain liveried vans split into trades, i.e. Carpenters, Plumbers, Electricians, General Builders and Maintenance 

operatives, the vans are tracked and controlled by our Help Desk, insuring we send the nearest operative with the right trade to the job in the quickest time. We operate a 24hr/365 days a year emergency call out cover on a rotor system with an 

escalation process for any larger emergencies.
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No. Question Supplier Group Supplier Answer Points

7 Provide full details of how the contractor would resource the contract, 

including the full details of the on-site and off-site resources to be 

used and allocated to the contract per Campus. This should clearly 

identify full time resources and expected percentages of resource 

allocated to the contract that may not be dedicated. Please provide 

any supplementary structure charts and details that may support your 

answer. Included within this response should be a full operational plan 

supported by any relevant method statements detailing how the 

contractor proposes to fulfil the requirements of the contract from 

within the contractors resources or sub-contractors.

SYKES & SON LIMITED Criteria C Further to our recent site visits and after taking into consideration the details of the tender documentation, we have given considerable thought and analysis to determining the most suitable team structure that would best serve this contract. The 

team have been handpicked to deliver a combination of MTC experience, technical expertise, operational support and customer focus. Throughout the Sykes team, we offer unparalleled experience with measured term contracts and have been at 

the forefront of MTC management in London since their inception. We are mindful that Alexander Services may have staff that would qualify under current TUPE Regulations to be transferred to this new contract and the resources allocated to the 

contract both on and off site will be influenced by the discussions that take place during the mobilisation period. At this time, and given the limited knowledge about the skills base and eligibility of the Alexander Services staff we have based our 

team on existing Sykes staff but reserve the right to revise the proposal during the mobilisation period to suit the best mutual interests of KCL and Sykes During the mobilisation period and thereafter, Sykes wilK keep an entirely flexible approach to 

the management of the various sites. Whilst the Strand campus will be our base of operations, we will offer dedicated staff to the other sites subject to sufficient workload, and in discussion with the local KCL staff. A large number of our operational 

staff have access to vans in order to quickly respond to instructions. The client facing team Andrew Burr: Managing Director (Based at Sykes Head Office) Managing Director, Andrew Burr will assume overall responsibility for the successful delivery 

of the contract liaising as necessary across all disciplines and at all levels to ensure client focus and satisfaction. Andrew has 30 years experience with Sykes & Son Ltd and now holds overall responsibility for the companys operations, including 

Health and Safety. Promoted from Contracts Director to Managing Director in 2013, he retains a hands on role in the operational side of the business and will closely oversee the contract attending meetings both internally and with the client team. 

Steve Stone: Commission Manager (Based at Sykes Head Office anticipated allocation 50%) Steve will act as the primary point of contact for the commission. Working for Sykes since 1992, Steve brings a wealth of experience in managing long term 

framework / measured term contracts. Steve has a multi-disciplined role within the company providing both management and surveying / measuring duties on contracts up to 2m in value. Steve has managed Tony Adams (Site Manager) Lee Burkett 

(Surveyor) and Kim Gilder (Quantity Surveyor) on other MTC commissions including Tower of London and London School of Economics. They represent a tried and trusted team. Within the last two weeks Steve has been sent a letter of 

commendation from the Tower of London regarding the Sykes teams exemplary service on the well-publicised Poppy Project. A copy of the letter is attached. We recognise that this contract is generally intended for small works tasks only but have 

highlighted Sykes capacity to carry out larger projects at discounted rates. In this event we will hand responsibility for the contract management of these projects to Martin Stiff. Martin has considerable experience of KCL work both on campus and 

within the residences and will report to Andrew Burr. Steve Stones recent contracts have included: - London School of Economics: Building Fabric MTC - London South Bank University: Building Fabric MTC - HM Tower of London: Building Fabric MTC - 

Royal Academy of Arts: Building Fabric MTC - Royal Courts of Justice: Building Fabric MTC - V&A Museum: Building Fabric minor works framework - Science Museum: Building Fabric minor works framework In his 20 years with Sykes, Steve has 

helped set up over ten Framework and MTC Commissions and managed them with full responsibility reporting back to main board directors. He brings a non-adversarial approach in his relationship with clients and a positive attitude in encouraging 

long term partnering. Steve has considerable experience of working in Public Buildings and an understanding of the measures to do so successfully. Tony Adams: Site Manager (Based on site at Strand Campus anticipated allocation 100%) We have 

opted to assign Tony Adams to the contract as a full-time Site Manager. We feel that Tony brings the customer facing skills needed for KCLs internal and external customers as well as the experience of running a high profile measured term contract 

at Tower of London for the past three years. In addition, Tony has the leadership and technical skills that are required to lead and motivate the on-site team in the provision of a customer focused service delivery. Kim Gilder: Lead Quantity Surveyor 

(Based on site at Strand Campus and at Sykes Head Office anticipated allocation 60%) Working closely with Steve and Tony, Kim will act as the lead surveyor for the contract, taking responsibility for the preparation of final accounts together with 

pre-measures. She has a wealth of MTC experience and is fully conversant with all types of schedule including the PSA rates. As well as being a qualified surveyor, Kim is also a fully qualified electrician and is fully conversant with mechanical and 

electrical final accounting in addition to the PSA, NSR and NHF schedules of rates. Kim has full and extensive use of all types of Schedules on a measured term basis with project values ranging from 100 to 1,000,000. Kim holds over 30 years 

experience working as a Quantity Surveyor, and was responsible for managing a measured term contract with The House of Parliament for around 15 years. Kim has since been involved with MTCs with London School of Economics, City of London 

Corporation and Tower of London. Kim has a desk at our head office and can spend time at both site and head office as dictated by the work. Lee Burkett: Supporting Surveyor (Based at Sykes Head Office anticipated allocation 40%) Lee has nearly 

30 years working experience with Sykes & Son and has been a key member of the Sykes team on our MTC commissions. Lee has managed daywork and measured term contracts for a number of years. These contracts have included daywork term 

contracts at Hampton Court for 2 years, Houses of Parliament for 4 years, H.M. Treasury term contract for 6 years, Foreign & Commonwealth Office estate for 13 years and London School of Economics for 10 years. Lees clients during his time at 

Sykes have included Houses of Parliament, Foreign & Commonwealth Office, H.M Treasury, Cabinet Office, Ministry of Defence, Dept of Culture, Media & Sport, Trafalgar Square and Parliament Square, National Portrait Gallery, Apsley House, 

Hampton Court and London School of Economics. Lee will support Kim with the financial management of the contract. His priority will be site measuring and providing budget costs. Additionally he will compile accounts for redecoration and flooring 

works. Contract Administrator (Based on site at Strand Campus anticipated allocation 100%) Our Contract Administrator will be based at our site office and ensure that orders can be received and dealt with promptly to meet the service level 

agreement. The CA will also be responsible for inputting information into the Planon CAFM system and all other day to day administration. Bill Dunster: QHSE Manager (Based at Sykes Head Office anticipated allocation as required) Bill is a seasoned 

QSHE Manager experienced in health & safety, environmental, quality assurance and compliance auditing. Bill holds a well-rounded construction, M&E, and engineering background, with considerable experience. Bill has additional support from 
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7 Provide full details of how the contractor would resource the contract, 

including the full details of the on-site and off-site resources to be 

used and allocated to the contract per Campus. This should clearly 

identify full time resources and expected percentages of resource 

allocated to the contract that may not be dedicated. Please provide 

any supplementary structure charts and details that may support your 

answer. Included within this response should be a full operational plan 

supported by any relevant method statements detailing how the 

contractor proposes to fulfil the requirements of the contract from 

within the contractors resources or sub-contractors.

VINCI Facilities Criteria C VINCI Facilities has a track record of successfully working with Further Education organisations, including London School of Economics, University College London, Brunel University, the University of Westminster and the University of Reading, and 

have delivered the full range of reactive and planned maintenance and improvement works across the public sector through MTC type contracts. There are a number of reasons for our success. Firstly, as a long established contractor delivering this 

type of works, we are familiar with the complexities of working in and around occupied buildings, lecture theatres, accommodation etc. On every scheme we deliver we can benefit from our experience on other contracts. This enables us to 

programme and cost jobs accurately ensuring that our clients receive cost certainty and we have the assurance that we will make a return for our efforts. VINCIs robust management structure, as outlined in Appendix 3.A, which provides support 

and accountability to our Clients and operatives. This management structure will ensure that VINCIs standards, identified in our accredited Business Management System, are maintained throughout the contract. The team outlined in Appendix 3.A 

each have an important role to play in the delivery of a successful long term partnership with KCL. Garry McInerney Operations Director Garry McInerney will form part of the contract management team and will oversee the running of the contract, 

working closely with our Account Manager and Contract Manager. He will also be the dedicated point of contact for strategic decisions at Director level. Our Operations Director will: Have overall responsibility for the successful delivery of the 

Contract. Interface with KCLs Senior Personnel & Directors Work with the KCLs Senior Management Team in support of KCL strategic issues Russell Haynes - Account Manager Russell Haynes will be the key client account interface between KCL and 

the VINCI organisation and will be responsible for cultivating and growing the relationship as well as ensuring all of VINCIs resources are available in the delivery of the contract at the appropriate times. We understand that as a client, it is important 

that VINCI are able to demonstrate that we are constantly thinking about KCL and our Account manager will: Be active in bringing you new ideas Be highly responsive to your needs and problems Lead the mobilisation phase of the contract Ensure 

VINCIs support services are always available to the delivery team Peter Coleman Contract manager Peter Coleman will be the main point of contact for KCL staff in the day to day running of the contract. He will have overall responsibility for the 

operation of the helpdesk function, for all health and safety management on site and for direct control over larger work schemes. Peter has a wealth of knowledge and experience in delivery of reactive and planned maintenance contracts and will 

provide invaluable assistance to the KCL team in the delivery of this contract. Our contract manager will: Ensure adequate resources are available in the delivery of works Maintain high standards of health and safety Reporting of agreed standards 

and KPIs is maintained and presented appropriately. Integrate with KCLs management team to make sure we works as one team Trish Horton Helpdesk Trish will oversee and be key to the operation of our helpdesk support for KCL. She will oversee 

the integration between the PLANON system and our own IT systems. She will manage the setting up of an on-site helpdesk and will take overall responsibility for the operation of that facility and its co-ordination with our 24hr helpdesk to achieve a 

seamless service. Bradley Stephenson Site Supervisor Denmark Hill Campus Bradley will be VINCIs site supervisor on the Denmark Hill Campus. Bradley spent many years working at the National Institute for Medical Research and as such has a 

wealth of experience of working in a science based environment with laboratories and office spaces. He is aware of the particular needs and nuances of working with scientists and students and how key it is to the client that the science remains as 

unaffected as possible. Jack Judge - Site Supervisor Guys Campus Jack will be our supervisor for the Guys campus. Jack is an experienced site supervisor and has an extensive knowledge of different building types and construction techniques. He has 

also worked on laboratory and healthcare refurbishments and has an extremely proactive and helpful approach. Michael Fawcett - Site Supervisor Strand Campus Michael will be our supervisor for the Strand Campus and will also take the lead on 

the residential properties. Michael is extremely familiar with working in occupied premises and after Health & Safety his primary concern is always customer satisfaction. His background is working in student accommodation and on compact sites 

with restricted access so his experience will be of great use to the KCL team. William ODonnovan Senior Quantity Surveyor Williams background is having worked with the PSA schedule of rates for many years. He has set up and surveyed measured 

term contracts on multiple occasions for clients across multiple sectors. Due to his experience with working with the PSA schedule he is ideally placed to provide cost certainty and accurate reporting across a contract such as this. Tradespersons, 

Operatives and subcontractors Although we have a substantial workforce of directly employed labourers and tradesmen, we prefer a mixed economy of directly employed staff that are supplemented by our supply chain arrangements. Our 

selection processes are rigorous whether for directly employed staff or subcontract resources. We benefit from the reliability of our established supply chain of partnered subcontractors and suppliers giving us the flexibility to meet the needs of all 

the contracts we deliver and to deal with the influxes of work that are associated with the working within an education and research establishment. However, within our internal resources available we can easily plan to work through any weekend, 

holidays or close down periods. We also have other contracts in the London area located close to the main KCL campuss to draw upon if required. Our organisation also succeeds because we have embedded continuous professional development 

and all staff undertake annual appraisals to help them improve. This continued investment and commitment to performance has ensured the delivery of successful programmes. Our ability to develop and retain resources has been fundamental to 

this achievement. To ensure we have a network of sub-contractors and suppliers whereby quality is maintained, we have focused our Sub-Contract and Supply chain policy on a reduced number of Priority One service providers. This has led to 

improved continuity, commitment, understanding and communication with our suppliers, enabling us both to work efficiently and with less waste. We do not exclude new suppliers but expect the same degree of commitment to our business as 

shown by our current Priority Ones in the delivery of the services in which we jointly provide. Priority One service providers also enjoy our support for the on-going improvement to their own business systems particularly with regards to Health & 

Safety. We also actively work with our supply chain to help them improve their own business by offering them the same training as our own operatives. This allows us to be confident that at all times the work is being carried out to a high 

professional service and all client considerations including noise, dust and other nuisances are fully understood and respected. We do however frequently benchmark our supply partners against each other and the market to ensure they remain 

commercially competitive to us and our clients. We are also happy to accommodate client nominated subcontractors so long as they can meet our selection requirements. We will work with these subcontractors to help them achieve our required 

standard but as a minimum VINCI now expect all of our subcontractors to be registered with Constructionline before they can carry out work on any of our sites. In order to provide continuity of service levels and site knowledge it is always 

preferable to retain the services of a core group of operatives and suppliers which is why we frequently benchmark them to ensure they remain competitive and compliant with our high standards. Contract delivery - Methodology We understand 
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No. Question Supplier Group Supplier Answer Points

8 Provide a mobilisation plan detailing how you propose to mobilise for 

this contract and how you are going to operate and manage site 

activities. The Contractor will detail how they will deal with TUPE (if 

applicable), provide details on staff resources dedicated to 

mobilisation including CV's, proposed processes and controls including 

how the service will be established, identification, escalation and 

resolution of any risk factors and a proposed programme for the 

mobilisation process.

Europa Support Services Ltd Criteria C Please refer to our attached document named response to question 4. 6.7

8 Provide a mobilisation plan detailing how you propose to mobilise for 

this contract and how you are going to operate and manage site 

activities. The Contractor will detail how they will deal with TUPE (if 

applicable), provide details on staff resources dedicated to 

mobilisation including CV's, proposed processes and controls including 

how the service will be established, identification, escalation and 

resolution of any risk factors and a proposed programme for the 

mobilisation process.

Kirkman & Jourdain Limited Criteria C We have a vast experience of setting up similar contracts in the public sector including University of East London, University College London, L B Barking & Dagenham and we know you must hit the ground running and fully resource contracts of this 

type. The extent of these resources can ony be ascertained from meetings with the client during the mobilistation period. From the 6th October 2014 we will mobilise for a start date of 8th December. Our contract manager, Kevin Grehan, will 

coordinate the site managers and the operatives to commence by the start date. We plan to use two of our existing site managers who we know are used to working in occupied sensitive premises. Our plan would be to have both site managers site 

based within the main campuses. In the office at the Strand campus we can set up laptops in order the Planon system can be utilised. We would resource the operatives from a mixture of our existing resources, TUPE and some new recruits. During 

the mobilisation period we would suggest that a number of meetings are held at each of our offices. This would allow us to meet the teams from both sides. We would be able to introduce our help desk who looks after our reactive teams. Attached 

is a suggested mobilisation programme for your consideration. We have received details of the potential TUPE personel and have extensive knowledge and experience of dealing with TUPE transfers, and how unsettling they can be with the 

indiviuals involved. We also attach CVs of the key stakeholders from K & J.

3.8

8 Provide a mobilisation plan detailing how you propose to mobilise for 

this contract and how you are going to operate and manage site 

activities. The Contractor will detail how they will deal with TUPE (if 

applicable), provide details on staff resources dedicated to 

mobilisation including CV's, proposed processes and controls including 

how the service will be established, identification, escalation and 

resolution of any risk factors and a proposed programme for the 

mobilisation process.

SYKES & SON LIMITED Criteria C *Please refer to the accompanying Mobilisation Plan attached which provides key dates for the mobilisation tasks outlined below - these are indicative at this stage. Staff & Structure We have put together a strong team with the right skills and 

capabilities to deliver the service required. Our business has a very low turnover of staff at all levels and therefore we can be confident of stability and performance in this entire team. This proposed team is outlined in response to Question 3. 

Alongside their professional skills, we hope that at interview we can demonstrate that our team has the right commitment and personal qualities needed to work in long term partnership with you. We would however welcome the input of KCL in 

the process, as these are the key players that will work closely with KCL on a day to day basis for the 3 year contract. We have a number of other members of our team who could also be a good fit for the contract and have provided the details of 

our team for discussion at this point. TUPE TUPE is a very important process for a new contractor to ensure that existing site knowledge is retained and a smooth and seamless transfer between contractors occurs. On contract award we would 

immediately arrange for our HR Manager, Debbie Orrell to become involved with the mobilisation process. Debbie would arrange a meeting with the existing staff to provide an introduction to Sykes & Son as a company and our ethos, with 

members of the Senior Management team. This introductory meeting would be followed up with one-to-one meetings to identify and answer any individual questions, queries and concerns. Debbie will be assigned as the primary point of contact to 

respond and resolve outstanding issues. Transferring to another organisation can be a stressful process for the individuals affected. We understand that this may be an unsettling time would do everything we can as a company to make the 

transition as smooth as possible by providing continuous support. Your incumbent staff who would transferred to Sykes can be reassured that they are joining a long established company with a family ethos, which is backed up by an impressive 

record of staff retention. We employ over 20 members of staff with over 20 years of experience at Sykes, and this is testament to our company ethos. We place great emphasis on ensuring that all of our staff have the necessary training and support 

to competently fulfill their work activities. This holds true for the operatives to be transferred via TUPE. We will quickly establish their levels of competence and identify any skills gaps and how to address these gaps through training and 

development. A sample training matrix from 2010 is attached - the current matrix is updated via our HR software package, Cascade. As a company, we have extensive experience of TUPE transfers in both directions. In the past 5 years, we have 

transferred operating teams in from contracts including English Heritage, Wallace Collection, Somerset House, ENI UK Limited and Buckingham Palace. We have also transferred operating teams over to new contractors at London School of 

Economics, London South Bank University, Foreign and Commonwealth Office, Royal Courts of Justice and Her Majestys Courts and Tribunals Service. As those individuals with the option to TUPE transfer, may opt not to, we will ensure that 

members of our existing team are fully inducted to the KCL estate ahead of contract commencement. Through this means, we can ensure that suitably qualified replacements are available for the Monday 8th December commencement, resolving 

any possible manpower issues and providing a smooth start. Supply Chain Engagement On receiving the contract award notice, Sykes would immediately begin discussions with the necessary sub-contractors and suppliers in order to discuss the 

mobilisation programme and the 3 year contract ahead. Our expectations of them with regard to response and rectification times would be outlined. Key staff will receive the necessary induction and training required. Chosen sub-contractors and 

suppliers will generally comprise of tried and tested companies from our QA approved list. We would however welcome the opportunity for the KCL team to suggest names of sub-contractors and suppliers for inclusion on our QA approved list. As 

stated in response to Question 3, we recognise that KCL have a proven database of sub-contractors with a wealth of existing knowledge which could be retained moving forward. A number of these are already known to our company and actively 

approved and placed within our supply chain. We would look to continue their services, if this is in the best interests of KCL and meets the commercial criteria on which the MTC is based. For the most part however, we will look to deliver the 

contract through in-house resources.This approach affords us greater flexibility in resourcing reactive works and meeting varying workload commitments, particularly on a contract such as this which will be subject to fluctuations in activity in line 

with the academic year. It also allows us to offer a consistent and closely managed quality of service without the reliance on agency and sub-contracted labour. Where we do opt to utilise sub-contractors, these are for specialist areas such as 

roofing, scaffolding and flooring. We have long-term relationships with all key supporting contractors. It has been our strategy for many years to maintain long term and collaborative relationships with our best performing partners. We have 

relationships spanning 50 years with some of these, and this approach has led to a consistency of service, reliability of performance and better co-ordination throughout our supply chain. Contract Review Period We would opt to use some of the 

mobilisation period for a joint review of the contract and to develop potential areas of improvement and innovation. Some of these suggestions are outlined in response to Question 2. The Sykes service we offer is not prescriptive, and we seek to 

provide the best solution for KCL. Sykes philosophy is based on offering an entirely flexible approach to systems and processes driven by each clients bespoke needs rather than a prescriptive approach as typically taken by many larger 

maintenance/FM contractors. Health & Safety Health & Safety requirements are discussed in greater detail in response to Question 1. The key requirements for us to develop at mobilisation stage will be the KCL specific RAMS library, the 

Construction Phase Health & Safety Plan and the Site File. Our QHSE Co-ordinator, Bill Dunster will be engaged in the process on receipt of the contract award notice, and will immediately set out to develop these items in line with KCLs Health & 

Safety Policy and Procedures. CAFM As stated in response to Question 5, we will opt to utilise KCLs PLANON computer aided facilities management software package to log and manage work requests. During mobilisation, we will take time to install 

the necessary software at our head office and schedule the training needed for our staff to have this ready for use at contract commencement, and familiarise ourselves with its operation. Our team are vastly experienced with a number of CAFM 

systems and will quickly familiarise themselves with the PLANON system. Training In addition to the CAFM training needed for our help desk teams, we will identify any further skills gaps or areas for improvement amongst the proposed operational 

team as well as the TUPE transferees. Sykes are committed to on-going training to keep our staff up to speed with the latest changes in regulations, standards and best practice. We invest in all of our staff through bespoke training programmes. A 

training matrix is produced for each individual annually to monitor continual professional development over the course of the year. A training matrix will be produced for all TUPE transferees. Records are maintained and updated via our internal HR 

software system, Cascade. Training records are closely monitored throughout the year to ensure that current certifications and qualifications are held. Where additional training is required for updating qualifications then Sykes will arrange the 

appropriate training. A good example of this has been updating our electricians from 16th Edition to 17th Edition. The Company encourages the development of skills throughout our supply chain in order to provide the best possible service to our 

clients and to develop each individual to the best of their potential. Training records for our core sub-contractors are also maintained internally. Site Setup The way in which the site office is established and managed will be critical to the success of 

this contract. We are of the opinion that a well organised site office, with a welfare facility of comparable quality will attract the best sub-contractors and in turn create an environment which promotes both quality and productivity. We understand 
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No. Question Supplier Group Supplier Answer Points

8 Provide a mobilisation plan detailing how you propose to mobilise for 

this contract and how you are going to operate and manage site 

activities. The Contractor will detail how they will deal with TUPE (if 

applicable), provide details on staff resources dedicated to 

mobilisation including CV's, proposed processes and controls including 

how the service will be established, identification, escalation and 

resolution of any risk factors and a proposed programme for the 

mobilisation process.

VINCI Facilities Criteria C VINCI Facilities are fully experienced in mobilisation and we can respond quickly in this regard. As a large organisation with access to significant resources we are able to mobilise our teams without delay. We have enclosed our contract specific draft 

Transition/Mobilisation plan at Appendix 4A and relevant CVs are enclosed at Appendix 4B. From the moment we are advised that we are preferred bidder, we will start mobilising the contract and will make head way (at our own risk) in the 

planning of our service delivery. Once the mobilisation process has been initiated, there will be a transparent program put in place to ensure that key milestones are met in a structured, organised and verifiable way. We envisage that this process 

will take place over a 7 week period, and during this time we would expect to meet with Kings College London stakeholders and other contracted Partners (where necessary) regularly at formal pre start meetings in order to appraise them of the 

progress being made. The transition will be managed by our Account Manager and Contracts Manager, plus any required Administrative staff and a team from our IT Development & Support Centre. They will interact with the Kings College staff, or 

counterparts, via scheduled meetings during the transition phase, and continue this relationship through to go live and beyond. During this time we will provide a single point of contact to your team (normally the Contracts Manager). Our proposed 

approach to this process will include, but not be limited to a number of mobilisation goals as follows: Goal 1: Mobilisation Management Goal 2: Site Set Up Goal 3: Management Structure & Resources Goal 4: Supply Chain & Sub Contractor 

Procurement Goal 5: Implementation of Health & Safety arrangements Goal 6: Implementation Environmental & Sustainability Goal 7: Development of Collaborative working arrangements Goal 8: Quality Management Strategy Goal 9: Equality & 

Diversity Implementation Goal 10: Corporate Social Responsibility & Training plans Goal 11: Implementation of Financial Management Processes Goal 12: Interface and set up of Information Technology Goal 13: Management of Risk Goal 14: 

Management of KPIs & SLAs Our detailed Mobilisation plan can be found at Appendix 4A Transition from Mobilisation to Operational Phase During last 2 weeks of mobilisation the emphasis will move towards the operational phase of the 

programme, at this time all the goals above will have been actioned. This gives us the opportunity to fine tune our planned service with final testing of all of our services which will include IT interfaces, Stakeholder Communication, Business 

Continuity & Disaster Recovery, and confirmation from Supply Chain Partners that material ordering systems are in place and ready for the Operational Phase along with a fully developed programme for the forthcoming works, and the notification 

of works orders We are confident that we can mobilise quickly. We will make available our group and support resources to help Kings College London Estates and Facilities department and our local team. We will share with you our expertise in this 

regard and ensure a professional and seamless transition that minimises disruption to your staff and does not impact on your scheduled workload or management resources. TUPE Considerations Should TUPE regulations apply to this contract then 

VINCI will engage our human resources department at an early stage to ensure this area of pre-commencement of a contract is dealt with professionally and efficiently. VINCI Facilities is highly experienced in dealing with the sensitive matter of 

TUPE and detail some case studies and testimonials of employees who have transferred to VINCI under the TUPE Regulations 2006. Please see Appendix 4B for further information. Any staff who are TUPE transferred will be integrated into our 

delivery team and will receive extensive coaching and training to ensure they deliver the level of service we wish to provide to KCL.

7.8

9 In no more than 500 words, describe how you will interface with KCL's 

CAFM system Planon?

Europa Support Services Ltd Criteria C Please refer to our attached document named response to question 5. 3.8

9 In no more than 500 words, describe how you will interface with KCL's 

CAFM system Planon?

Kirkman & Jourdain Limited Criteria C We operate a number of computer programs and URLs for our other clients. We have no problems in embracing IT and we can incorporate Planon within our existing IT structure. We will ask our IT support to incorporate Planon within our Evolution 

system in order we do not duplicate processes. With training, our team would use Planon and its resources to complete jobs as required. Our helpdesk are used to accessing clients portals and updating jobs, including work descriptions, start and 

completion times and if any further works are required. We would aim to utilise the office on the Strand campus in order we could set up a laptop and printer from where we can operate the software from. We would also embrace the change to 

Planon mobile in order that real time reporting is achieved. Our operatives already have company smart phones and this App can be added to them.

5

9 In no more than 500 words, describe how you will interface with KCL's 

CAFM system Planon?

SYKES & SON LIMITED Criteria C A CAFM system will be integral to the success of this contract to truly drive efficiency and forward plan works orders. It is vital that a central system is used to co-ordinate and report on works requests and their progress. Whilst we typically utilise 

our own CAFM system, Loc8, we keep a flexible approach and also manage a range of other systems for our clients on our Measured Term Contracts and Facilities Management commissions. For example, the Shire system was utilised at Somerset 

House, Planet FM is used at Tower of London and K2 is used for our English Heritage contract. Our staff have previously used a plethora of industry standard systems such as Maximo and Concept 500. We keep a flexible approach to systems and the 

preferred option at Royal Academy of Arts is a very basic Google Docs system. The use of a central system such as Planon will mean that all parties have clear visibility and control of the service delivery, ensure that performance levels are met, and 

expectations of service are exceeded. At contract mobilisation, we will install the system at the assigned site office and make sure this is all set for operation. We can also install this at our head office to provide additional cover from our help desk. 

We will make sure that all key members of the team receive the necessary training and support to bring them up to speed with the use of Planon. As stated in the Mobilisation Plan in answer to Question 4, we have allowed for a 1 week period of 

training on the system for the key staff. We also employ a full time IT Manager at our head office who manages our systems and provides support and training to our staff. Our IT Manager will be on call to help with any issues post-mobilisation. The 

Planon system will be an integral part of the contract, in order that all works requests are centrally logged and visible by all parties. As stated in response to Question 9, the system will allow us to generate the reports necessary for the performance 

management assessment. From Planon, we can track the time taken to respond to a request, time taken to complete the pre-measure, time taken to commence and complete works, and time taken to issue the final account amongst other 

measures of contract performance.

7.1
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No. Question Supplier Group Supplier Answer Points

9 In no more than 500 words, describe how you will interface with KCL's 

CAFM system Planon?

VINCI Facilities Criteria C VINCI have evaluated several CAFM systems with a view to adopting one as our primary tool for supporting our FM business. During this process PLANON was found to be an extremely useful system and one that could provide all the functionality 

we required to deliver successful contracts. We chose not to adopt PLANON as our preferred system at that time, instead developing a bespoke CAFM platform which we named V-NEXUS. As VINCI have carried out this review of PLANON we are 

confident that the platform allows for all the work management and reporting we would require in the delivery for the term contract for KCL. For this reason it would be our intention to wholly adopt the usage of the PLANON system and would use 

it as our primary vehicle for the day to day operation of all works. At mobilisation stage our aim would be that key staff members would receive the PLANON training offered by KCL in the tender documentation. This would enable us to then cascade 

that training as required through the rest of the team in order to save KCL training resource costs. Further support would be provided by our lead FM IT project manager Mike Cocke, who having worked with CAFM systems at a high level would 

ensure we maximise our usage of the system. VINCI believe that by fully buying in to the usage of PLANON we can work more closely with the KCL team and also mitigate the risks associated with working from separate systems. We have fully 

considered developing an interface between PLANON and V-NEXUS but decided that there would be no tangible benefit to KCL in doing this.

7

10 Please detail the level of Quantity Surveying resource allocated to this 

contract to deal with the pre-measure, estimating elements and final 

account requirements on this contract and confirm if this resource in-

house or sub-contracted ?

Europa Support Services Ltd Criteria C Please refer to our attached document named response to question 6. 4.2
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No. Question Supplier Group Supplier Answer Points

10 Please detail the level of Quantity Surveying resource allocated to this 

contract to deal with the pre-measure, estimating elements and final 

account requirements on this contract and confirm if this resource in-

house or sub-contracted ?

Kirkman & Jourdain Limited Criteria C We intend to allocate a full time quantity surveyor to this contract with experience of using the PSA Schedule of Rates. This surveyor will be an in house resource as we feel we have greater control and can provide a better service to our clients. We 

are fortunate to be on the Building fabric Framework for the London University Purchasing Consortium which also us the PSA Schedule of Rates. Most of our work has been carried out in the Institute of Education over the past three years. 

Coordinating with the operatives, site foreman and Contract manager the QS will put together the estimates and final accounts for consideration by your QS. To achieve this we anticipate the surveyor being site based full time. Our QS will be diectly 

answerable to our MD who is a chartered quantity surveyor and if additional surveying resources are required they will be implemented.

6.2

10 Please detail the level of Quantity Surveying resource allocated to this 

contract to deal with the pre-measure, estimating elements and final 

account requirements on this contract and confirm if this resource in-

house or sub-contracted ?

SYKES & SON LIMITED Criteria C As detailed in the answer to Question 3, we have allocated an experienced team of managers and surveyors to the contract, all of whom have long term experience of carrying out measured term contract commissions. As our team have delivered 

similar MTCs at London School of Economics and London South Bank University, we appreciate the challenges of providing top level facilities for students and staff under budgetary constraints. Our proposed Site Manager, Tony Adams has managed 

an MTC at the Tower of London for the past three years and has a good understanding of the demands of this particular type of contract. One of the main requirements is a strong attention to detail and accurate record keeping. All of our team of 

managers and surveyors will be expected to have an involvement in recording the work in order that accurate costings can be provided at the earliest opportunity to assist KCL in managing its budgets. This holistic approach will be imperative to 

achieving a successful contract especially in view of the large volume of small orders spread over a relatively large geographical area. Record photographs taken by our staff from the initial site visit through to the final works completion, supported 

by site dimensions, will enable accurate accounts to be produced in a timely fashion. Kim Gilder will be the Lead Quantity Surveyor on the contract. Kim is a QS, with extensive experience in all types of schedules on measured term contracts. She has 

worked for Sykes on a continuous basis for the past 3 years and is self-employed. In addition to being a qualified Quantity Surveyor, Kim is a fully qualified electrician and is fully conversant with mechanical and electrical final accounting. Since 1995, 

Kim has worked as an MTC Quantity Surveyor for various contractors including Saltash Construction, Knowles & Son and Franklins Maintenance. Kim has been involved in term contracts with the following: Palace of Westminster, National Gallery, 

British Museum and V&A Museum (PSA Schedule), Merton Council, Bexley Council and Oxfordshire Schools (NSR Schedule). In her time at Sykes, Kim has helped with the delivery of Measured Term Contracts at London School of Economics, Tower 

of London and City of London. Supporting Kim, will be a wider team of in-house Quantity Surveyors conversant in the PSA schedule. The three managers and surveyors named below are in-house resources and have a combined length of service of 

over sixty years. - Steve Stone Supporting Kim on all final account preparation and agreement in addition to taking overall control of the contract. - Lee Burkett Lee will be responsible for redecoration and flooring accounts together with supporting 

the team with site measuring and record keeping.. - John Robinson Will take ownership of the financial management of larger projects if required. If and when required Sykes will supplement the above surveying team with other PSA experienced 

QSs including Don Furlong and Vic Hollister. Both have been used extensively by Sykes over a number of years on a freelance basis. Pre-Measures Subject to time restraints on delivering the work we will provide pre-measured accounts for work. 

Given the varied nature and scale of the orders we would anticipate that the budget monitoring would fall into the following categories: 1. A full and detailed pre-measured account where sufficient time is allowed (as per the service level 

agreement) and specialist quotes are readily available (if required). 2. As Item 1 but with provisional sums for specialist works not yet quoted or where the specification/scope of works is not clear at the outset. 3. A budget cost based on the 

information available. In all three scenarios our QS team will monitor the costs during the course of the work and provide updated figures to KCL at the earliest possible opportunity. Final Accounting Our Barcellos accounting software allows us to 

issue clear final accounts to a standard format. We recognise the requirement to work with KCLs CAFM system but would advise that Barcellos can be utilised for recording and reporting the following: 1. Period from completion to account issued for 

approval 2. Period of issue of account to agreement 3. Period from issue of invoice to settlement. Sykes have vast experience of MTCs which involve a large volume of orders. An example of the close co-operation between Sykes and a client to 

monitor expenditure on maintenance tasks is at LSE. In academic year 2009/10, pre-planned maintenance tasks totalled nearly 1000 tasks of work to their Holborn academic campus of over 20 buildings. All tasks were surveyed and pre-measured by 

the site based team. Works were costed at schedule rates or at cost plus against approved specialist quotations. Three quotations were obtained for works that exceeded pre-set financial limits. Budgets were prepared and agreed ahead of sign off. 

During the course of the year, budgets were carefully monitored in order that urgent reactive tasks could be added without exceeding overall funding. Transparency and reporting Sykes recognise the need for continually reviewing costs and offering 

transparency on cost build-ups. Budgets will be continually updated in line with contract variations and the receipt of firm quotations offset against provisional and PC Sums. Regular cost updates will be provided by the QS team during the progress 

of work or when firm quotations are available against provisional sums. Where appropriate, day work and N.P.O records will be issued in a timely manner. Approval will be sought from KCL for N.P.O to be incurred or additional costs to be incurred 

beyond the original scope of works or budget constraints. Our intention is to utilise the PSA schedule of rates building, painting, mechanical and electrical as a means of measuring as much work as possible. Time and materials/cost plus evaluation 

and subcontract invoices will be used only when PSA rates are not appropriate. Design and Value Engineering During the course of a project, the budget will be closely monitored in order that any potential overspend can be offset by specification 

changes. Design will be reviewed and adjusted if necessary to meet budgets, or to suit unforeseen site conditions or changing requirements. Our team recognise the importance of a partnering philosophy and will identify alternative materials and 

designs that may offer a more cost effective solution without compromising quality and a Fit for purpose requirement. Flexibility to amend and responsiveness to adapt A recent example to illustrate our flexibility to amend design and build projects 

would be a project with the London School of Economics to form a new medical facility on their Holborn campus. The project involved the construction of a new medical facility together with relocating the HR department to free up the space. The 

project required close team working with a large number of parties including LSE Estates, LSE Maintenance, NHS, Doctors Surveyor, Local Authority and Primary Care Trust. The strip out of the space was carried out over the Christmas quiet period, 

before the proposed layout was agreed. The project experienced considerable change throughout the construction phase in order to satisfy the conflicting needs of the various parties. Sykes offered a constantly updated budget to LSE during the 

construction process, and offered value engineering opportunities on all aspects of design including building services.

7.7

10 Please detail the level of Quantity Surveying resource allocated to this 

contract to deal with the pre-measure, estimating elements and final 

account requirements on this contract and confirm if this resource in-

house or sub-contracted ?

VINCI Facilities Criteria C VINCI have been delivering measured term contracts for its clients for many years and as such possess a wealth of knowledge and resources in the surveying of these contracts. A contract such as this one would require a full time measured term 

contract surveyor in order to provide the level of service required by Kings College and this would be a key member of our delivery team. A dedicated Quantity Surveyor would also be provided with additional support if required to deal with peak 

periods and key client deadlines. This extra support if required would take the form of additional VINCI employed surveyors or assistant surveyors. VINCI are also fortunate enough to have several long term relationships with professional quantity 

surveying practices who can provide further support again should it be required during the course of the contract. Due to the way in which VINCI deliver works through our own team of operatives and through our partnering supply chain we are 

able to utilise their knowledge and experience to assist our quantity surveyors in the valuation of accounts. In order to streamline and speed up the measurement and valuation process of smaller or simpler works orders our operatives would gather 

the required information for the surveyor to prepare accounts. On larger or more complex projects our surveyor would visit the work area, perhaps in conjunction with a member of Kings College staff or the contract Quantity surveyor and carry out 

a full pre-measure estimate jointly. Once approval for any schemes over 500 has been received the works will be carried out to the agreed pre-measure. Should any significant changes to the agreed works be discovered as the project progresses 

these will immediately be reported to the clients representative for further approval. Should these changes represent significant cost differences then these will be advised by our quantity surveyor. On completion of the works a full measured 

account will be prepared for each individual work order and submitted to the agreed timescales. It is the intention that two schedules will be produced for each monthly valuation, one for work orders under 500 that will be subject to audit and 

percentage adjustment and another for works over 500. Our quantity surveyor will then agree the audit procedure with the colleges quantity surveyor and provide any requested documentation or information to substantiate the accounts. Once 

the monthly valuations are agreed VINCI will raise invoices in the required format for the College and will be submitted in electronic and/or hard copy to suit KCLs processes.

7.2
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No. Question Supplier Group Supplier Answer Points

12 In no more than 500 words, detail how you would propose to ensure 

the achievement of the KCL required response and rectification times 

for small works and reactive works (including response, containment 

and completion of the works)?

Europa Support Services Ltd Criteria D Please refer to our attached document named response to question 7. 4

12 In no more than 500 words, detail how you would propose to ensure 

the achievement of the KCL required response and rectification times 

for small works and reactive works (including response, containment 

and completion of the works)?

Kirkman & Jourdain Limited Criteria D We currently run a reactive call system for a number of clients, taking between 800-900 jobs per month. . One client is the London Borough of Enfield and we carry out the MTC for planned and reative maintenance of public buildings. This contract 

has the following responses: A: Emergency one hour response time. B: Non - urgent three day response. C: Seven day planned works. D: One month to complete for more complicated jobs requiring ordered items. We produce a computer based 

document with all the call out criteria showing the following. See attached example. 1. Time date of call, via phone, fax or email. 2. Reported fault, our help desk are trained to astatine the exact fault. 3. Response time required. 4. Full address. 5. Site 

contact for job work sheet completion and access numbers. 6. Job number, each job is given its own unique number. 7. Operative sent. 8. Completion time. 9. Escalation of job if required. 9. Batch and invoice date. Our operative will fill in our Job 

Work Sheet, see attached example with full details of the work carried out, time spent on site, materials used etc, we will ask for the completion name and signature, our job sheets also have a client satisfaction section and basic RAMS for quick 

response/ minor works and a copy is left with the client on site. From this information we produce KPI's to monitor our performance. Our software allows us to extract detailed information to report on KPIs. We can tailor this to suit your 

requirements. Attached is a copy of a quarterly report we produce for LB of Enfield which is reviewed at quarterly meetings we have. Having an extensive experience of MTC contracts we do not have any issues achieving your SLA's. Our policies and 

procedures are set to react positively, quickly and efficiently. We also have our own inhouse electrical division who have MTC contracts of their own own with Essex Fire Service and Tendering Council.

5.6

12 In no more than 500 words, detail how you would propose to ensure 

the achievement of the KCL required response and rectification times 

for small works and reactive works (including response, containment 

and completion of the works)?

SYKES & SON LIMITED Criteria D Sykes pride ourselves on the ability to respond quickly and efficiently to ad-hoc requests. We are fully conversant with MTC/Framework/FM contracts with priority coding. Typically this is based on a RAG system. Sykes will work closely with the KCL 

team to develop and agree a co-ordinated procedure for priority coding. Contracts we manage have different response times varying from 1 hour - 4 hours. For accounting, Sykes typically use the Barcellos software package to enable us to process 

pre-measures, estimates, interim accounts and final accounts on our MTCs with accuracy and efficiency. It offers substantial savings in time, accuracy and improved presentation over manual methods. The Barcellos application will allows us to 

record response times for issuing pre-measures, estimates, interim accounts and final accounts. This data would be collated for Monthly Reports, a Year End Report and KPI assessment. This information will support the data collated via the Planon 

CAFM system which will be used to log and update on response times for response, containment and completion of tasks. As our head office is just 300m away from the Strand campus and within easy access of the Guys, St. Thomass, Waterloo and 

Denmark Hill campuses we will endeavour to carry out site visits and complete pre-measures within 2 working days. Often, as in the case of our previous MTC at London School of Economics, this can be completed within the same day of request. 

Once pre-measures have been agreed, we would envisage that small ad-hoc jobs would be managed by our on-site team, which makes it easy for us to comply with the required response and rectification times. Larger projects would have a 

dedicated management team in order that regular day to day operations are not compromised by this additional work. With our operations typically carried out within a 10 mile radius of the Strand campus, we offer a high proportion of in-house 

employees within close proximity in the event of emergency repairs or remedial works. This includes a mobile team with a wide range of skill sets. Our teams have access to our stores in Barking with a variety of materials, as well as basement stores 

within our Strand offices. This fast access to materials and supplies ensures faster resolution of issues. To fully support the various contracts and projects we deliver, we operate a 24/7 help desk service with in-house management, supervision, 

trades and labour on call, on a rota basis. The help desk forms an integral part of our maintenance contract commissions. The service is manned by Sykes staff from 08:00 18:00 Monday Friday and links with all key personnel for emergencies from 

operative to Director level. Out of hours, the help desk is managed by Office Response, a manned call answering service who re-directs calls to the designated team on-call. As a business operating at the heart of London, our response to 

emergencies has been proven over the years with our teams getting involved in everything from the London bombings to Palace fires and major floods.

7.2

12 In no more than 500 words, detail how you would propose to ensure 

the achievement of the KCL required response and rectification times 

for small works and reactive works (including response, containment 

and completion of the works)?

VINCI Facilities Criteria D All staff will have undertaken appropriate inductions and training prior to working on the KCL Estate. They will be made aware of any regulations/procedures/notices specific to KCL Estates, making them competent for receipt of any works orders 

allocated to them. On receipt of an approved Works Order through KCLs Planon system, the works will be allocated to the appropriately skilled operative. The works will be completed in accordance with the relevant response and rectification times 

allocated to the order and advised to the operative. Allocating works order to suitably experienced, appropriately skilled operatives, will ensure that the works are carried out to the priority code allocated. We operate on a fix first time basis where 

possible, depending on the nature of the works. Our experienced Helpdesk engineers understand the repairs and maintenance process and are trained to gain as much information as possible regarding the nature of the repair. Once this has been 

accomplished the data is delivered to the nearest available, suitably skilled and suitably equipped operative. All of our mobile teams have impress stock on their vehicles. All materials kept onboard meet or better the contract specifications and are 

ordered through our approved supplier database. Indeed, our procurement specialists work directly with many of major suppliers to improve the quality, reliability, supply and price of the core components we use. All our work is guaranteed and we 

will meet the requirements of any defects liability periods in the contract. The Helpdesk Operative will upload pertinent data, such as fault type, priority, location and the like into our own job management system which has a vehicle tracking 

module (Masternaut) which we use to provide the best solution to this issue. The vehicle tracking module interfaces job management system, and keeps a real-time record of the engineers working throughout the area. Depending on the urgency of 

the call, we will always allocate works to the nearest available and appropriately skilled operative. This ensures that our carbon emissions are kept to an absolute minimum, and provides KCL with the surety that the fault will be dealt with as soon as 

possible, as the operative we will send is the nearest available to the site. For reactive repairs and maintenance our objective will be to achieve the first time fix. We fully appreciate that this will be in line with your own business objectives and will 

score highly on our common objectives of: Effectiveness Our Engineers are Skilled, Qualified & Experienced Economy The First Time Fix avoids the need for repeated, costly and time consuming visits Efficiency The Engineers mobile unit has 

materials stock, however should a part not be available from the vehicle, our engineers have all been supplied with purchase cards so that they can obtain the materials needed from the nearest supplier. Working in this way and having vast 

experience in this arena has led us to develop bespoke management systems and processes which form part of our quality management system, and is accredited to BSI ISO 9001:2008. Example management processes have been enclosed at 

Appendix 7A.
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No. Question Supplier Group Supplier Answer Points

13 In no more than 700 words, please demonstrate and provide details of 

your experience and use of the PSA schedule of rates (electrical and 

building), along with your approach on how these schedules will be 

used by your organisation as part of this Contract. It should be noted 

that KCL will require all works to be priced utilising the PSA schedules 

where feasible, therefore, please supplement your response with any 

relevant example documentation that clearly demonstrates your 

understanding of these schedules and how they will be used on the 

Contract throughout its duration.

Europa Support Services Ltd Criteria D Please refer to our attached document named response to question 8. 4.8

13 In no more than 700 words, please demonstrate and provide details of 

your experience and use of the PSA schedule of rates (electrical and 

building), along with your approach on how these schedules will be 

used by your organisation as part of this Contract. It should be noted 

that KCL will require all works to be priced utilising the PSA schedules 

where feasible, therefore, please supplement your response with any 

relevant example documentation that clearly demonstrates your 

understanding of these schedules and how they will be used on the 

Contract throughout its duration.

Kirkman & Jourdain Limited Criteria D We are currently Building Fabric Maintenance Framework contractor with the London University Purchasing Consortium. The method of valuing this work is through the PSA Schedule of Rates. We are fortunate to work with numerous MTC 

contracts and schedules of rates. We operate the Barcellos computer software system to produce our invoices and estimates. We are term contractors with a number of Local Authorities, Public bodies and Universities and are used to working with 

Schedules of Rates. Within our business we have four surveyors who have used one type of schedule of rates or another. The common ones being NSR, PSA, BMI and many Bespoke, client created schedules. We will provide estimates based on the 

SOR. Should an estimate be required urgently we can provide a budget estimate and the account will be put together based on the schedule of rates. Once the detailed schedule of rates estimate is provided to the client we then use this as the 

rolling fnal account so that any variations can be updated to produce an easily agreed final account. Attached are a few examples of the estimates we can produce.

5.2

13 In no more than 700 words, please demonstrate and provide details of 

your experience and use of the PSA schedule of rates (electrical and 

building), along with your approach on how these schedules will be 

used by your organisation as part of this Contract. It should be noted 

that KCL will require all works to be priced utilising the PSA schedules 

where feasible, therefore, please supplement your response with any 

relevant example documentation that clearly demonstrates your 

understanding of these schedules and how they will be used on the 

Contract throughout its duration.

SYKES & SON LIMITED Criteria D Sykes have been at the forefront of measured term contracts since the schedule of rates call-off contracts came into place in the late 1960s - originally working under the Ministry of Public Building and Works before the PSA was established. Our 

Managing Director, Commission Manager and Quantity Surveyor have a combined 70 years of MTC experience. We have been carrying our MTCs for the best part of 50 years now, and this area of work still represents a significant part of our 

business in 2014. In the past few years we have managed MTCs with a number of clients including London School of Economics; City of London Corporation; Historic Royal Palaces; London South Bank University, Tower of London and many others. 

We have a number of directly employed staff familiar with the management and measurement of works on the PSA SoR both the Building and Electrical schedules. Our proposed Lead Surveyor for the contract is Kim Gilder. Kim holds just under 20 

years experience of MTC surveying with PSA contracts during this time including Palace of Westminster, National Gallery, British Museum and V&A Museum. A wider network of MTC experienced surveyors will support Kim on the contract. The full 

proposed surveying team is detailed in the response to Question 6. For a number of years we have used a market leading specialist software application called Barcellos which allows us to present a clear, consistent and accurate final account against 

each purchase order. Barcellos also allows us to prepare contract reports although we are aware that your own CAFM system (Planon) may be the preferred template for reporting. This is further discussed in the answer to Question 9. We have 

attached sample printouts from Barcellos. copies of sample accounts covering both Building and Electrical work together with a sample report. We are aware of the contract requirement for pre-measuring the proposed works and can meet the 

criteria. This is very much the expectation on all of our MTC commissions. Providing a clear specification or Scope of Works is available we can pre-measure the work, however, there may be the requirement to obtain specialist quotations for either 

materials or labour which may delay reaching a firm cost. We would propose where programme restraints allow to obtain a number of comparative quotations for specialist work to allow KCL to benefit from best value. When there are tight 

deadlines to be met and a full and clear brief is not available we can prepare budget costs to provide KCL with an indicative cost. In these instances it is important that regular dialogue is held between Sykes and KCL to monitor the costs as the 

specification becomes clearer and specialist quotations are received. In this way regular updates can be made to ensure that KCL has the most up to date costings available at any time. In the event of the SoR not being suitable for particular tasks or 

orders we will follow the protocol laid down in the contract. Under this arrangement work will be measured against agreed rates negotiated between KCL, their NQS and Sykes or as a last resort on a daywork basis. It is important that all parties are 

kept fully informed on the basis for measuring current work.
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No. Question Supplier Group Supplier Answer Points

13 In no more than 700 words, please demonstrate and provide details of 

your experience and use of the PSA schedule of rates (electrical and 

building), along with your approach on how these schedules will be 

used by your organisation as part of this Contract. It should be noted 

that KCL will require all works to be priced utilising the PSA schedules 

where feasible, therefore, please supplement your response with any 

relevant example documentation that clearly demonstrates your 

understanding of these schedules and how they will be used on the 

Contract throughout its duration.

VINCI Facilities Criteria D VINCI have a long history of working with schedules of rates on Measured Term Contracts and have experience of working with the PSA, NSR, NHF and a multitude of bespoke schedules of rates over many years. Vinci have predominantly found that 

of all of these schedules the PSA schedules of rates represent the best combination of comprehensive coverage of works and ease of understanding and usage. We believe that Kings College have made an excellent choice in selecting the PSA 

schedules for their first Measured Term Contract. VINCI recognise that often the first Measured Term Contract embarked upon by a client will involve a period of adjustment and adaptation to the new method of procuring and valuing work. To ease 

this transition we would look to support Kings college staff with any help or training they may require and give them the benefit of our previous knowledge and experiences. Examples of recent contracts delivered on PSA schedule of Rates 

Metropolitan Police Vinci delivered reactive, planned maintenance, minor and major projects for over 18 years. Works were valued on the PSA Building schedule, Painting schedule and both the Mechanical and Electrical Schedules. 1- 2.5M per year. 

Work values ranging from 100 to 400,000.00 Attached are two examples of accounts measured and valued on the PSA schedule of rates. Appendix D8.A, D8.B and D8.C South London & Maudsley NHS foundation Trusts Small to large scale projects. 

Project values ranging between 3000 and 300,000. Works valued using the PSA building and painting schedules. Several projects carried out in Maudsley Hospital in Denmark Hill. VINCI have noted the measurement method hierarchy contained in 

the tender documents and will apply this principle for valuing all works. We would also propose that we work closely with the Kings college staff and their appointed quantity surveyor WT Partnership to develop a more comprehensive suite of rates 

to sit alongside the PSA schedule. These rates would consist of: Pro-rata rates : Proportional or equivalent rates taken directly from the PSA schedules Composite rates: Combinations of rates contained within the PSA schedules for items of work that 

are frequently carried out together. Bespoke items: Rates developed from agreed labour, plant and materials costs for items commonly used at Kings College properties. The intention of these additional rates would be to provide even further cost 

certainty to the college for a wider range of work types. These agreed rates would then be used in the measurement method hierarchy after the PSA schedules of rates but before daywork and materials.

7.6

14 In no more than 500 words, please provide and detail what measures 

you will put in place to obtain measure and report on end user 

satisfaction and provide details on your company approach in 

minimising and resolving customer complaints?

Europa Support Services Ltd Criteria D Please refer to our attached document named response to question 9. 6.6

14 In no more than 500 words, please provide and detail what measures 

you will put in place to obtain measure and report on end user 

satisfaction and provide details on your company approach in 

minimising and resolving customer complaints?

Kirkman & Jourdain Limited Criteria D Should we be successful you would become a key client for us. It would be in our interest to ensure that any customer complaints are dealt with switly and professionally. The size of company we are means that the individuals take pride, and own 

the contract. It is how we react to customer complaints that we are proud of: being proactive and non confrontational has allowed us to grow ow network of clients over the years. Kirkman & Jourdain Limited operates a Quality Management 

System which is audited by the Registration body NQA. The scheme is registered to BS EN ISO 9001 : 2008. This system ensures we have policies and procedures in place for all operatives within our offices and sites, for managing both quality and 

performance. The management system dictates that any minor quality or performance issues are dealt with by the contract management team. This would be the supervisor, surveyor, or contract manager. Our aim would be to visit site, as soon as 

possible, establish the nature of the complaint and rectifying the problem efficiently, providing the least inconvenience to the client as possible. We would then report back to the CA and advise of the remedial work carried out and the reasons for 

the defect. Should a formal complaint be received, our Q.M.S. ensures a concern is raised. Following the concern being raised, formal paperwork is completed and our quality administrator establishes the facts and the background to the complaint. 

Remedial work is carried out and we endeavour to understand the cause of the complaint. The aim is to identify the cause of the non-compliance, carry out corrective actions and put in place any preventative measures. If this results in any changes 

to procedure, this will be implemented.
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No. Question Supplier Group Supplier Answer Points

14 In no more than 500 words, please provide and detail what measures 

you will put in place to obtain measure and report on end user 

satisfaction and provide details on your company approach in 

minimising and resolving customer complaints?

SYKES & SON LIMITED Criteria D Sykes recognise the importance of delivering a consistently high level of service to Kings College London and the need to obtain, measure and report on performance and overall satisfaction. We are committed to continually reviewing and 

improving our service levels. Whilst we are of a large enough size to take on multi-million projects, our senior management maintain a hands-on approach to ensure client satisfaction. It is through this agile approach that we have been able to 

maintain long term client relationships, some of which span a century including Foreign & Commonwealth Office and V&A Museum. Obtaining, Measuring and Reporting on End User Satisfaction Based on our experience of MTCs, we understand 

that the key factors in our ultimate success and performance will be providing a prompt response to requests, supplying accurate pre-measures, completing works requests efficiently and effectively and issuing final accounts on time. This data can 

all be obtained and measured via our accounting system, Barcellos and the CAFM system, Planon. On a monthly basis, we will collate the data from both systems into a report which will indicate our performance and scores against the defined KPIs. 

The Commission Manager and the KCL team can then sit down to agree the scoring. This report then forms the basis for all future discussions to help re-assure KCL that we are delivering at the level you require and form part of an all-encompassing 

cycle of continuous improvement. Approach in minimizing and resolving customer complaints With regard to minimizing and resolving complaints, we refer to our Customer Care Policy, a copy of which is attached: We strive to be recognized as the 

most professional, efficient and courteous contractor in the UK. All of our staff are experienced in working within customer facing environments including Royal Palaces. We are members of the Considerate Constructors Scheme and follow their 

Code of Considerate Practice to reduce our impact the general public, workplace and environment. The CCS scheme regularly audits our sites in order for us to maintain our membership. We have created and encourage an open forum for client 

feedback and complaints. Present and potential clients and customers are consulted with, and their views are used to continually improve the service provided. Client attitude response forms are regularly issued and feedback welcomed. A copy of 

the form is attached. All completed forms are logged within the Site File for future reference. Any issues and complaints will be dealt with promptly, within 10 working days with a clear resolution strategy. We have proposed that monthly progress 

meetings are held with KCL, and any feedback or complaints will be an agenda item at all meetings. We regularly receive positive feedback from clients and on the 21st August, we received a letter from Historic Royal Palaces to thank our Tower of 

London team (Steve Stone, Tony Adams and Kim Gilder) for their work to help launch the Blood Swept Lands and Seas of Red art installation at the Tower of London. A copy of the letter is attached.

7.1

14 In no more than 500 words, please provide and detail what measures 

you will put in place to obtain measure and report on end user 

satisfaction and provide details on your company approach in 

minimising and resolving customer complaints?

VINCI Facilities Criteria D Delivering customer satisfaction is simple. Understand what your customer wants, make sure the end product/service meet expectations and that the experience is positive. One of our first actions following contract award is to meet our customers 

to make sure our understanding and approach is correct. Working closely with clients to provide a prompt, efficient and reliable service Show understanding and empathy to the customer when handling complaints Monitor and measure our 

effectiveness through feedback and satisfaction surveys Enable continuous improvement through a proactive approach to implementing preventative measures and actions Our procedures empower our front line staff to deliver customer care 

directly. Our project manager is responsible for the overall co-ordination and management of customer care on their project. In the same way we design in safety and quality into our product, we have set up our processes and procedures to 

minimise the likelihood of disputes. We do this by: Allocating a senior site manager responsible for customer care Ensuring all staff have undertaken customer care training Taking ownership of customers problems Having a system to log and 

process customer communication Having an emergency call out procedure Dealing with customers requests in a polite, prompt and efficient manner Getting it right first time by effective planning and quality workmanship Behaving professionally 

with customers Turning around customer problems quicker, to meet and improve standards of service Ensuring information given is accurate and correct Revisit customers to obtain feedback on our performance. However, sometimes things dont 

turn out as expected, so we have in place procedures to allow the fastest and most effective resolution where possible. We must understand customer expectations in order to add value and increase satisfaction. Our satisfaction surveys form part 

of our improvement framework, provide a platform for our customers opinions, measures expectations with actual experience, and prioritises what is important. A key part of our process is to establish the key performance indicators pre-start of 

the project with the client. This allows bespoke performance measures to be put in place, to suit clients requirements. Our format includes 11 no. Generic measures which can be used or modified to suit and cover the following subjects: 

Accessibility/professionalism of our people Project presentation Knowledge Health & safety Environment Understanding stakeholders Innovation Programme monitoring and reporting Budget / cost and reporting Quality management Defects 

resolution We invite customers to provide feedback via our six monthly surveys. Our satisfaction survey allows us to: Produce project charter Develop prioritised project action plans Report performance against individual customer drivers Improve 

against previous best All our customers participate in our satisfaction monitoring programme, providing a channel for communication and feedback in addition to our day to day activities, copies of recent surveys are attached at Appendix 9.A. along 

with our customer satisfaction management complaints procedure.
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