
Happy to be here! Its my Birthday!!



Old Centre/Large impersonal 

rooms



Remodelling 

 Strength Based Care / Personalised care

 Life Skills Centre / Building upgrades 

 New roles inc. OT, Linkworker, Activities coordinator, Fundraiser etc.

 Training and development (Shared Leadership) Inc. Board

 Capturing Evidence / PDSA’S / Percci / Wemweb’s / Recovery Star

 Home Companionship model / Consistency of support WITH Home Care 
providers

 On line sessions and uploading of activities (Support for Outer Hebrides)

 Student placements including Allied Health Professionals

 Secondments from NHS

 Professional Marketing and Advertising

 New activities as well as maintaining links to past 

 Research Opportunities (Living Lab?)



Life Skills Assessment Suit



Dark Sensory Room



Light Sensory / Magic Table Room

 The Magic Table is an 
interactive light projector 
that is a specialist piece of 
technology designed to 
support residents living with 
Dementia and help with 
stimulation through 
specialised games. These 
games improve the 
wellbeing of elderly people 
with Dementia while also 
helping to conquer apathy, 
reduce restless and tense 
behaviour, and increase 
positive emotions. These can 
also help to promote 
physical activity.



KOMP/Online

 Simple to use, ONE BUTTON 
instant communication with 
your family and support 
network. This device provides 
an effective means of 
communication between 
the users. All messages and 
images are projected onto 
the screen instantly. This is a 
NO FUSS form of 
communication just simply 
turn your device on and you 
are good to go.

 All sessions we deliver are 
uploaded so individuals can 
access sessions outside of 
days they attend



Capturing Evidence



Criteria for assessing Service Quality

 Tangible features – physical facilities (are they fit for 
purpose), available resources, staff, learning 
environment, progression opportunities

 Reliability – the ability to perform the service 
dependably and accurately, shared leadership, 
Innovation

 Responsiveness – Knowledge, courtesy and 
confidence of the staff providing the service, 
recognising levels of need and personal strengths

 Empathy – Working with, rather than doing for. 
Highest levels of Care. 



Being Flexible is Key for Survival



Contact Details

Please contact us for more information or if you would like to share 

experiences

Ray Baird CEO Braid Health and Wellbeing Ltd

1 A Labrador Avenue, West Lothian, EH54 6BU

Tel No: 07943 476665

Email: Ray@braidhealth.scot

Lynda McArthur Operational Manager

Email: Operationalmanager@braidhealth.scot

Tel No: 01506 430615
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mailto:Operationalmanager@braidhealth.scot

