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THE CASE FOR CHANGE

• 1313 people died whilst homeless in 20221

• The average age at death was 45.4 years old for 
men, and 43.2 years for women2

• There were 7,236 people estimated to be 
sleeping rough over the month of June 2023 – 
up 30% since the same period last year3 

• The same research estimates a further 5060 
people were staying in very short-term ‘off the 
street accommodation’ during the same period.

• Evidence from Safeguarding Adult Reviews 
highlights issues with stigma, professional 
curiosity, legal literacy and effective multi-
agency practice4



LEGAL CONTEXT

There are many laws that operate both positively and negatively in the lives 
of people who are homeless; 

• Care Act (2014)

• Housing Act (1996) and Homelessness Reduction Act (2018)

• Equality Act (2010)

• Domestic Abuse Act (2021)
• Anti-Social Behaviour, Crime and Policing Act (2014)

• Immigration Rules

The law is a foundation, not a ceiling. Expanding & contracting laws 
definitions and duties and is one way that social justice movements bring 
about change in society.

Legal literacy is a key skill for anyone trying to navigate the experience of 
homelessness. How legally literate are you?



THE TOOLKIT

Ø Inspired by the pioneering work of youth 
organisation Maslaha.

Ø Inspired by Zine culture & political education
Ø It is not a safeguarding ‘how to’ guide
Ø It was created by people with lived 

experience of homelessness, institutional 
detention and/or safeguarding interventions 
- we describe the process for designing our 
toolkit as having ‘conversations with friends’.

Ø Our hope is that the toolkit offers accessible, 
interesting and reflective ways to explore 
radical principles and anti-oppressive practice



CRITICAL PEDAGOGY
• Social justice movements use political 

education to imagine different futures.
• Critical race theory highlights the role of 

storytelling & narrative to bring about 
change

• Critical pedagogy explores power and 
hierarchy in traditional teaching. 

• Radical learning should be accessible, 
activate creativity & encourage critical 
reflection.

• Use the toolkit how it feels best to you –
scribble on it; replace words that you 
don’t like; edit the tools to fit your work 
environment; use what feels useful and 
let go of what doesn’t.  
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ANTI-OPPRESSIVE PRACTICE
Anti-oppressive practice has its foundations in social work. It 
takes account of the impact of power, inequality and oppression 
on people we support, and encourages social workers to actively 
combat these.

Anti-oppressive practice includes: 

Ø Recognising the personal, cultural and structural 
barriers that people face 

Ø Recognising how people’s personal characteristics are 
used to stereotype or limit them

Ø Working to understand someone’s experience of 
oppression, understand and appreciate their strengths, 
and empower them to realise their rights

Ø Recognising our own characteristics and our own place 
in the culture and structure – and how this might 
impact on the other person[10]
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SOLIDARITY
noun
1. The fact or quality, on the part of 

communities, etc., of being perfectly 
united or at one in some respect, 
especially in interests, sympathies, or 
aspirations;

• Solidarity is about working together, in 
recognition that something that harms 
one of us harms all of us.

• In practice, solidarity is strengths-based; it 
doesn’t view someone as a passive 
recipient, or in a position of deficit. 

• Solidarity can be a feeling of unity and 
togetherness, but it is also a principle for 
taking action. 

• As radical practitioners, solidarity means 
working from a position of mutual 
respect, collaboration and the belief that, 
regardless of our differences, none of us 
are free until all of us are free. 



8

POWER

Can be 
experienced

Can be built

Can be 
invisible 

Can be hard 
to challenge

Can be 
unequal

Can be 
complicated

Can be 
collective 

and 
individual

Can be 
weaponised

POWER
noun
1. Ability to act or affect something 

strongly; physical or mental strength; 
might; vigour, energy; effectiveness.

2. Legal ability, capacity or authority to 
act; legal authority vested in a person 
or persons in a particular capacity[9].

As radical practitioners we should 
reflect on the power we have 
individually and as employees of 
statutory and voluntary agencies. We 
can try to understand how that differs 
from the power experienced by 
people we support. Crucially, we can 
come together and use our collective 
power to influence positive change.



ACCOUNTABILITY
adjective
1. required or expected to justify actions or decisions; 

responsible.
2. able to be explained or understood.

Ø Social justice movements frequently seek 
accountability from statutory bodies, for harm caused 
accidentally or intentionally, against people who are 
vulnerable and receiving care from support services. 

Ø These movements highlight that complaints and 
review processes often don’t bring about real 
accountability, justice and change.

Ø As radical practitioners, we can embrace 
accountability by meaningfully listening to people’s 
experiences, being honest about what we can offer 
and apologising when we don’t deliver what we 
promise. 



AUTONOMY
noun
1. Autonomy means making 
your own decisions – big 
and small – about your own 
life. By extension, it means 
being supported (if you need 
and want support) and 
informed (if you need and 
want information); but not 
influenced, manipulated, 
ignored or bullied[7]

Ø Social justice movements remind us that people are not afforded 
equal autonomy over their bodies or equitable access to legal 
rights. 

Ø People who have experienced trauma, abuse and neglect are likely 
to experience restrictions of their autonomy more sharply. 

Ø Commitments to choice and control are not new in social work 
and homelessness services. But the choices available are often 
limited, unimaginative and tightly controlled.

Ø As practitioners, we also experience restrictions on our autonomy 
and ability to use our own judgement.

 
Ø As radical practitioners, we can visibly prioritise and maximise 

opportunities for people to make choices and determine their own 
paths in life, even if we don’t agree with the choices they make. 
We can ask questions that challenge existing narratives. 

Ø We can also advocate for practitioners to have greater autonomy 
and flexibility in how they work with people and partners.



THE TOOLS

Less Radical

More Radical

• Co-produced policies about how your service will respond to harm, violence and abuse

• Nalaxone training & availability

• Meetings about people always include their input

• ‘Know Your Rights’ workshops for 
adults at risk of arrest, mental health 
detention, safeguarding and other 
statutory involvement

• Reflective and open conversations about the harm that 
professional intervention can cause/exacerbate, especially to 
those who have been incarcerated, detained or institutionalised.

• Safety planning rather than risk assessment; 
strengths-based practice that considers triggers, 
trauma and protective factors

• Enforcement action, sanctions and exclusions are 
avoided wherever possible and partner agencies 
largely agree with a supportive approach.

• Incident debriefs & dedicated 
fatality reviews

• Sharing information with 
Police, Home Office & other 
statutory agencies without 
consent or prior discussion

• Independent advocates available when significant 
decisions are being made about someone’s 
housing or care

• Blanket policies about involving statutory organisations
when someone is affected by harm

• Policies that use punishment to change behaviour

• Training for staff about stigma, 
language and perception.

• ‘Peer panels’ and ‘talking circles’ to support 
people exposed to risk to explore what they need

• Questioning capacity instead of first considering 
why someone might be making certain choices

• Poor confidentiality; open office conversations, 
paperwork left on desks

• Victim blaming

• People in the team feel confident to challenge 
oppressive and discriminatory language, practice 
or outcomes

Forcefield Analysis
Factors That Influence Change

Describe the change you are hoping to make:

What are the driving 
forces?

What are the restraining 
forces?

What steps can be taken to 
strengthen them?

What steps can be taken to 
loosen them?

- Can be completed alone, but works best as a group discussion
- If the change is complex, break it down and complete an analysis for 

each element so you can reach genuinely practical steps to be taken 
towards your change

- Be honest, what is it that’s really pushing against the change?

Curiosity is Care

• I feel happiest when I ……………………………………………..

• When I feel frustrated I……………………………………….

• When people let me down I…………………………………

• In times of crisis I……………………………………

• When I feel nervous or worried I………………………………………

• When I need space for myself I go to…………………………………. 

• Although I know that ……………………............is not good for me, I do it because 
……………………………….

• The people I trust the most are……………………………………………

• Things that help me to feel calm include…………………………………….

• If I need help I will usually…………………………………………….

• If I am …………………………………………….. that’s a sign I’m not doing very well.

• If you notice I …………………………………………., then I would like you to ………………………….

• If I don’t turn up for an appointment, I would like you to……………………………

• When I am ………………………………….., I would prefer it if you did 
not……………………………………………

• Because of past experiences, I find …………………………………… very stressful/difficult/upsetting.

• I don’t like to talk about …………………………………………………because ……………………………………..

‘Professional curiosity’ means being 

interested in the people you support in 

order to respond to their needs, 

wishes and vulnerabilities in ways that 

centre their choices, their experiences 

and their everyday realities. 

Understanding how people respond to 

certain situations helps you build a 

picture of risk & vulnerability not 

based in your assumptions about an 

experience you may not have had.

Here are some prompts to help you 

explore risk and safety - don’t limit 

yourself to these, get curious!

It can be revealing to work through the 

questions yourself first. Notice if you 

feel vulnerable or exposed - how could 

you make people feel more 

comfortable, safe and listened to when 

you ask questions about their lives? 

Radical Communities of Practice[73]

Communities of Practice offer radical practitioners a space to explore issues, ideas and ways of                             
working that challenge harmful safeguarding practices and value anti-racist, feminist, disabled and queer ideas and 
voices. They are not a space for discussing individuals; use them to step back from your role to reflect on and explore a 
topic, with the aim of learning from others and together about radical anti-oppressive practice. 

To set up a Community of Practice you need:

A quiet private 
space (in-
person or 

online) to meet

A group of 
between 5 and 

30 people 
works best

Someone who 
will facilitate 

the discussion

Some kind of 
Group 

Agreement 
about language, 
confidentiality, 

aims etc 

Can be helpful 
for everyone to 
read or watch 

something 
beforehand as a 

starter

A regular time 
& day to meet 

(perhaps once a 
month)

This could be as simple as a 
question to think about, a 
Youtube video or something 
longer like an article or a film

There is an example of a group 
Agreement on the next page, but you 
can also find them online, sometimes 

called a Terms of Reference

This works better if different group 
members to take a turn as facilitator, it’s 

great for building confidence and for 
noticing group dynamics 

Less connected

More connected

Housing 
Options

GP’s

Hospitals

Food 
banks

Hostel 
Pathways

Police

Probation

Outreach 
Team

Commissioners

Local 
Politicians

Mental 
health 

services

Drug & 
alcohol 
services

Peers VAWG 
services

Family & 
friends

Local 
residents

Local 
businesses

Daycentres

Temporary 
Accomm

Advocates

IT Systems 
e.g. CHAIN

Anti-social 
behaviour

teams

Adults Social 
Services

Community 
groups

Places of
worship

Libraries 
& Leisure 
Centres

Policy & 
Strategy

Safeguarding 
Adult Board

Parks & 
Green 
Spaces

Arts and 
culture 

orgs

Local 
press



THE TOOLKIT INVITES US TO:
• Embed Professional Curiosity in every conversation 
• Improve our Legal Literacy
• Confidently challenge Stigma and Prejudice (our own and in others)
• Examine the safeguarding culture in our team or workplace
• Build Communities of Practice and other reflective spaces for peer 

learning
• Examine the role of power in our work
• Strengthen trauma-informed practice through relationships of solidarity
• Develop Cultural competency alongside anti-racist practice
• Champion LGBTQIA+ inclusion and gender-informed practice
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THANK YOU
If you’d like to stay in touch e-mail me: gillktaylor@gmail.com   

mailto:gillktaylor@gmail.com

