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Overview

• About me …..&  why I wrote the book
• Outline & structure
• Why has reform failed
• A new road to reform





Outline & structure
1. Introduction

2. A brief history – how we got here

3. Understanding social care

4. Learning from the past

5. Learning from abroad

6. Who cares?

7. A 1948 moment? – the politics and process of reform

8. A new future for social care
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If social care reform is the answer, what is the question?:

1. What does good care and support look like – what kind of help, how much and of what 
quality should we reasonably expect? - the question of values & entitlements

2. How should good care and support be provided and by whom? Who should be 
accountable for how well social care works in meeting people’s needs? –the question of 
organisation, governance and delivery.

3. How much would good care and support cost, now and in the future? How should these 
costs be shared fairly between individuals, families and the state.  How should the state 
raise the money to pay for publicly funded care? – the question of funding.

4. Who provides care and support, both paid and unpaid, and what is the right balance 
between the responsibilities of families, communities and the state? – the question of 
workforce



A different road to reform

 A  new focus on building public 
support

 Using deliberative democracy & co-
production (v. top-down policy 
making)

 Shifting from short-term fixes to long 
term planning – ‘cathedral thinking’

 A new social contract for care

 A redesigned delivery model based on 
self-directed support & enforceable 
rights

 A new funding settlement 

©Health Foundation



“(Care is…) the most fundamental form of support that we offer others 
that we love and know in our lives. And it’s something we rely on from 
the time that we’re born to the time that we take our last breath. All of 
us need and rely on care and provide it at different points in our lives. 

And so that’s why we say it’s essential. It’s the work that makes all 
other work possible.”

Ai-Jen Poo, 
Caring Across Generations



Thank you

“What you leave behind is not what is engraved on stone 
monuments but what is woven into the hearts of others.”

Pericles


