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What lies behind England's crisis in adult social care, why has real
change been so hard and what can be done?

Ensuring effective, sustainable and affordable care and support for A New Road to Refo m
people of all ages is an urgent public policy challenge. This vital book
outlines a different vision of social care as an essential part of the

good lives.

Drawing on the history of social care, international comparisons and
lived experience, it sets out a different road to reform that will secure
political traction and public support for change.
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Richard Humphries has worked in social care for forty-five years in various
roles including as a social worker, Director of Social Services and for eleven
years as Senior Fellow at The King's Fund. He is a Senior Policy Advisor to the
Health Foundation and Visiting Professor at the University of Worcester.
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Social care costs see thousands
chased for debt

®8hours ago

- |

| Julia, who has severe mobility issues and home care debts of £4,700, fears bailiffs will be called

By Adam Eley & Alison Holt
BBC News

More than 60,000 adults with disabilities and long-term illnesses in England
were chased for debts by councils last year after failing to pay for their social
care support at home.

Claimants told the BBC they can't afford the charges amid rising food and rent
prices, along with the additional costs of living with disabilities.

Councils took legal action against 330 people in 2021-22.
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Your new National Healih Service 'hegins' on -

Sth July. What is it ? JHow do you get it -
1t will provide yoiur - with ©all. medical, : dental,” and

MUrsing ‘carc. .L\.c:uous.—-—ruh. OI; poor, mun, woman:

o child—can use it 6 any part of it T.here are no

charges, cxeent foru few special iLerms. There are no'

sihsurance qualificetions.  But it ds ot @ < charity ',

You are b paying for it mainly: as. taxpayers, and:
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CHAPTER 29.

An Act to terminate the existing poor law and to provide in
lieu thereof for the assistance of persons in need by the
National Assistance Board and by local authorities ;
to make further provision for the welfare of disabled,
sick, aged and other persons and for regulating homes
for disabled and aged persons and charities for disabled
persons; to amend the law relating to non-contributory
old age pensions; to make provision as to the burial
or cremation of deceased persons; and for purposes
.connected with the matters aforesaid.
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The Social Care Pound

Benefit
payments

Unpaid care

Council
spending*
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In the past 25 years there have been...

s Il

Eight green papers Four white Many independent Two government-

and consultation papers recommendations commissioned

exercises for reform?® inquiries®
Overseen by... 9 1 4

Nine Secretaries g z z g g : g z : : : 2 Fourteen Ministers

of State for Health

2282 800000 for Care Services

For more on the development of social care funding, see ‘A short history of social care
funding reform in England: 1997 to 2019’ (www.kingsfund.org.uk/audio-video/short-
history-social-care-funding)



We’ve been here before
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If social care reform is the answer, what is the question?:

1. What does good care and support look like — what kind of help, how much and of what
quality should we reasonably expect? - the question of values & entitlements

2. How should good care and support be provided and by whom? Who should be
accountable for how well social care works in meeting people’s needs? —the question of
organisation, governance and delivery.

3. How much would good care and support cost, now and in the future? How should these
costs be shared fairly between individuals, families and the state. How should the state
raise the money to pay for publicly funded care? — the question of funding.

4. Who provides care and support, both paid and unpaid, and what is the right balance
between the responsibilities of families, communities and the state? — the question of
workforce



A different road to reform

v" A new focus on building public
support

v’ Using deliberative democracy & co-
production (v. top-down policy
making)

v" Shifting from short-term fixes to long
term planning — ‘cathedral thinking’

> A new social contract for care

» A redesigned delivery model based on
self-directed support & enforceable
rights

» A new funding settlement

©Health Foundation



“(Care is...) the most fundamental form of support that we offer others
that we love and know in our lives. And it’s something we rely on from
the time that we’re born to the time that we take our last breath. All of
us need and rely on care and provide it at different points in our lives.
And so that’s why we say it’s essential. It’s the work that makes all
other work possible.”

Ai-Jen Poo,
Caring Across Generations



“What you leave behind is not what is engraved on stone
monuments but what is woven into the hearts of others.”

Pericles

Thank you



