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Disclaimer and acknowledgements

This presentation summarises independent research partly funded by the National 
Institute for Health Research School for Social Care Research. The views expressed 
in this presentation are those of the author and not necessarily those of the NIHR 
SSCR, NHS, the National Institute for Health Research or the Department of Health. 

The Advisory Group for the NIHR funded work on which this presentation draws  
study included service users, carers, industry representatives and representatives 
from NGOs. We are grateful for their advice and feedback throughout that project.
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Structure of the presentation

! The emergence of assistive 
technologies and telecare early 
factors that shaped its development 

! Evidence for its effectiveness
! Responses made to this evidence by 

policy makers and local authorities 
responsible for publicly funded 
telecare services, and how local 
authorities are using telecare

! What may need to happen for 
telecare to meet policy aspirations 
and service users’ needs 
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What does it do, and who is it for? 

!"#$%&'()#*+$
o Mrs Smith forgets to light gas cooker after 

turning it on
o Risk of suffocation or explosion
o High level of concern from neighbours and 

relatives

!"#$,')-./'012
o Admission into care
o Substitute gas for electric or microwave
o Disconnect cooker
o Use technology to manage risks 

3"4.$5'$6#$74))$/.2$89:
o Electronic assistive technology
o Telecare
o Telehealth
o Technology enabled care
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What does it do, and who is it for? 

!"#$%"&'%()'*"+'
1. ‘Stand-alone’ / send information 
2. User activated / passive 
3. Static objects / wearable
4. Described in terms of function!

! !"#$%&'(%&')*+#),
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5. …or, what they are used to try to achieve
! ="")'/+#"+%"'/(7"'(%&'#(%(6"'*$/>
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6. The gap between desirable consumer gadgets 
and technology to support frail / disabled 
people is converging at the moment – pros and 
cons

$



History & policy development since 1998

1. Several policy strands – housing, social care, community equipment & 
health.  Telecare = a way to achieve key NHS & housing priorities & solution 
to demographic pressures [2, 5,11, 17, 20]

2. Policy  development  1998-2003: various mentions in strategy and policy 
documents – but no mention of who should lead, or pay [18,  20, 21]

3. 2005: Building Telecare in England Strategy and the Preventive Technology 
Grant - 80m over 3 years for all English local authorities. [6]
! "#$%&'%$%()'*$+,-$./)'&0+/*$-*'+,-
! 1##-$2#($),-&./(3$45)65$4+.$.**,$+.$,**-),7$5*0%
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4. Recognised the need for better research [3]; commissioning the Whole 
System Demonstrator (WSD) study – !"#$"%"&'$()*+,'%(-.,(/-,!(.'(-#*,'$0,
%1$0"$#,/'0,2--$,'$$31$&-0
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Policy objectives

Telecare is supported by the 
Government: 
! Promotes independence 
! Enables people to remain living 

safely in their own homes for longer
! Reduces unnecessary admissions 

into hospital
! Saves money by reducing the cost of 

other services
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The problem of evidence

Evidence from later research is very much at 
odds with current telecare policies:  reliable 
studies suggest telecare:
! does not reduce unplanned hospitalisation 
! does not have much impact on reducing levels 

of other services and support
! doesn’t keep people living independently for 

longer
! doesn’t necessarily do much to support 

wellbeing or improve other desirable 
outcomes 

! doesn’t save money 
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The problem of evidence 
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The problem of evidence 
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The problem of evidence 

WSD and ATTILA  findings = 
problems for:
! The Government: policies 

support the development of 
services offering no advantages 
over traditional care & support

! Local authorities: some have 
invested very large sums at a time 
of unrelenting budgets cuts

! Telecare manufacturers: ability to 
offer shareholder dividends 
jeopardised if care industry dis-
invests.  

! Telecare ‘pioneers’ and early 
evaluators whose results were 
very positive [4, 14, 15, 16, 29]

Investment case studies:
! Birmingham, (14m) North 

Yorkshire, (3.5m?) Hertfordshire, 
(5m?) Manchester & Newcastle
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Reactions to WSD 
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The UTOPIA study: how telecare is used 

Is it telecare - or the way it’s used?
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http://www.kcl.ac.uk/research/utopia
https://kclpure.kcl.ac.uk/portal/files/87498580/Utopia_project_report.pdf


The UTOPIA study: how telecare is used 
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The UTOPIA study: how telecare is used 
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The UTOPIA study: how telecare is used 

! UTOPIA survey findings may help 
to explain findings from RCTs  

! These findings suggest that 
telecare services are sub-optimal 
in many places 

! We think that effective use will 
depend on a number of pre-
conditions 

We speculate that the rejection of 
the WSD and creation of 
alternative information may have 
prevented ASCDs from a critical 
examination of the effectiveness of 
telecare 
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UTOPIA: issues & implications

! Investment in accredited training for 
telecare assessors and installers

! The availability of a wider range of 
technologies to improve matching with 
need and which can be adapted by the 
user and/or their family carers

! Accurate and clear information to self-
funders or direct payment users. Not 
marketing

! The development of arrangements for 
social response services in all areas, 
including clear protocols

)&

! Rigorous, person-centred assessments 
done in the home of the telecare user 
and seeing assessment more of a 
process than an event 



UTOPIA: issues & implications 
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UTOPIA: issues & implications 
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UTOPIA: issues & implications 
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Conclusions
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