
  

Weak governance 
and accountability

Low investment  
in health

Conflict and health 
emergencies 

Poverty 

WE CONNECT UK 
AND AFRICAN 

HEALTH 
PROFESSIONALS, 

AND WORK IN 
PARTNERSHIP TO:

•	 Train, mentor and 
provide hands-on 
support

•	 Undertake 
collaborative 
research to inform 
policy and practice

•	 Promote skills 
and knowledge 
exchange and 
mutual learning

•	 Provide advice 
to support the 
development of 
national policies 
and sector 
governance

•	 Provide access to 
funding, networks 
and development 
opportunities

Theory of Action

5 MILLION PREVENTABLE 
DEATHS BECAUSE OF:

HEALTH SYSTEMS 
PROVIDING QUALITY 
CARE, LEADING TO 

REDUCTIONS IN 
MORTALITY AND 

MORBIDITY
A stronger 	

health 	
workforce

Access 	
to quality 	

health care

STRENGTHENING  
HIGHER 

EDUCATION  
AND TRAINING

IMPROVING  
THE QUALITY 
OF HEALTH 
SERVICES

CHANGE  
PATHWAYS

Shortfalls 	
of health 
workers

Lack of adequate 
education, 
training and 
support for 
health workers

Underdeveloped 
leadership and 
management 
skills

Weak systems 
and processes for 
the management 
of health services

Lack of 	
patient-centred 
care


