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Foreword

I

2020 is the World Health Organisation’s
International Year of the Nurse and the
Midwife and the bicentenary of Florence
Nightingale, the founder of modern nursing
and our Faculty’s founder. The celebrations

of our community may have been subdued by
the coronavirus pandemic, but it has generated
worldwide recognition and appreciation of the
expertise, dedication and hard work of nurses
and midwives.

While we had to adapt many of our plans
during the final year of our five-year project, our
achievements are made all the more satisfying
when I think of how we have pulled together
and met the challenges as a community. It is

in this spirit that we will be continuing our
collaboration for a further five years to 2025.

The end of 2020 is also the end of my tenure
as Executive Dean of the Faculty. One of

the greatest pleasures during my five years

as Executive Dean of the Faculty has been
this collaboration. I have thoroughly enjoyed
being part of the project and working with an
excellent team of people, both in the UK and
in China.

Professor lan Norman, Executive Dean, Florence
Nightingale Faculty of Nursing, Midwifery
& Palliative Care, King’s College London
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In the past year, although the unexpected
pandemic brought uncertainties to our
collaboration, we still achieved a series of
successes in the development of new nursing
curriculum and 5+1 King's BSc (Hons) Nursing
Studies programme. This year, eight students
went to King’s College London to study the
BSc programme and three PhD students

have continued their research. Eight students
successfully graduated from King’s, and two of
them are continuing to postgraduate education
in UK. T'welve nursing modules have been
developed, evaluated, and modified, some of
which have been taught in class.

The pandemic brought challenges to our
collaboration, especially in our mutual visits.
However, thanks to the development of
technology, online meeting and other online
collaboration tools can be applied to our
communications with King’s. On 18 December
2020, Nanjing Health School hosted the
Relocation Ceremony of Nanjing Nightingale
Nursing College, King’s College London has
also taken part in it online.

2020 is the last year of our five-year
collaboration and we have already reached
an agreement on our future collaboration. We
hope our collaboration will promote in-depth
communication and cooperation in nursing
practice and education between the UK and
China, improve the quality of healthcare

for patients, promote nursing education and
research in the future.

Professor Zhang Ningxin,
Principal of Nanjing Health School

AEIEN—FE, BRBIMIEFLIIM
BIFERT RHREL, ERIERPERE
FF M5+ 1IH _EAREIS T —RIUB.
SF, \BREICHEEFBRZIFRIR
2, =ZZRERNE MR IR R
NBZEIRMMEHE EZBeEl, HAbm
ANEREERMRERE. 121 1FERERE
digit, MG, ER—EREELE
RE LR,

XREBARNOEEHERT ik, 2
T HRNNED. A, BTERANE

R, EHSUNEMELSFRITRE
mBERRLER, SFE12A18H, mREE
FRGEDRERE T RRIPEZBTN

I, CHEIZFREETL R A
o

2020F BRI AFEFNRE—F, ]
X7 ELMARKNEERMILIR, BAIHE
SENGFEEAPRMEFELENBE
RIRAR RS &1, REXRARIFIEK
¥, (eHiPEHE SRR AR,

TR
BARBEFBRRK

CHEEFRSERIEAREGEDR 2020: £HF 3



Our story so far

The five-year partnership between King’s

and Nanjing Health School (NJHS) began

in December 2015. As the UK’s number one
nursing faculty (QS World University Rankings
by Subject 2020), the Florence Nightingale
Faculty of Nursing, Midwifery & Palliative
Care at King’s was chosen by the Nanjing
Health School as their collaborating partner.

In both China and the UK, the critical role

of nurses in health services is increasingly
recognised. Nurses can have a transformative
impact on patient care through evidence-based
practice.

Over the last five years, King’s has provided
consultancy, education and training to help
build the Nanjing nursing workforce and
developing a curriculum that has evidence-
based practice at its core. King’s has also
worked with the Nanjing Health School to
establish the Nightingale Nursing College of
Nanjing, a major new educational institution.

The project has involved broad participation
from both institutions since the beginning.
Nearly 50 staff from NJHS have attended
King’s for a three-week education programme.
Twenty-two NJHS graduates have undertaken
or are undertaking a one-year BSc nursing
programme and three members of NJHS staff
are studying for a PhD. Over 50 staff from
King’s College London have travelled to
China to share their expertise with NJHS staff,
and thirteen staff from King’s have delivered
continuing professional development education
to over 800 nurses in Jiangsu Province.
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Collaboration overview &S1EHR

Official name: King’s College London Nanjing
Health School Collaboration

Duration: 5 years
from December 2015 — December 2020

Aim: King’s to provide NJHS with
educational consultancy, continuing
professional development education and
training and to help establish a new, state-
of-the-art Nanjing Nightingale Nursing
College.

The Project is divided into five workstreams:

. Education and training For qualified nurses
and midwives in Jiangsu Province

. Staff development For healthcare
educators in Nanjing Health School.

. King’s one-year BSc in Nursing Studies
Specifically for new graduates of Nanjing
Health School.

. Development of new NJHS nursing degree-
level programme

. Governance and management support
Which includes setting up a new Nanjing
Nightingale Nursing College.

Each year, the collaboration achieves
specific milestones to maintain progress.
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Ms Mary Crawford,
Academic Lead, Florence
Nightingale Faculty of
Nursing, Midwifery &
Palliative Care, King's
College London
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Mary Crawford at the
graduation celebration
and the Joint Project
Board in Nanjing,
October 2019
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The fifth year 2020 55752020

Although 2020 was not the year we all
expected, it has been incredibly heartening
to see colleagues at King’s and NJHS meet
the challenges presented by the pandemic
with enthusiasm and with a focus on finding
solutions.

While we have continued working towards
meeting the milestones set out in our original
agreement, a key aspect of our work has
explored how to renew all five workstreams
in the next stages of our collaboration. Seeing
how far we have come since 2015 makes me
extremely proud and excited about where our
partnership might go.

While I was disappointed not to visit Nanjing or
welcome our NJHS colleagues to London, all of
us involved in the collaboration have discovered
new and creative ways to collaborate online.

While coming together in person will always
be a vital part of our collaboration, learning
what we can achieve through online working
will augment how we continue our work in the
years to come. I am very much looking forward
to meeting my friends in Nanjing in person
again in 2021.
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Dr Yin Gang, Vice
Principal, Admission &
Employment, Training
and International
Communications,
Nanjing Health School,
Nanjing Project Lead
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Dr Yin Gang at the Joint

Project Board in Nanjing,

October 2019 and with
Mary Crawford at the
virtual Joint Project
Board, 2020

FRIETERRBESEK
R F, 2019€E10A8,
#IMary CrawfordZEEE
BEAER RS, 2020
&

In 2020, many projects were cancelled or
postponed due to coronavirus. In spite of this,
the crisis pushed us to change the way of our
working and learning: we successfully had two
virtual joint board meetings and eight BSc
(Hons) Nursing Studies students are fulfilling
their dreams of studying at King’s through
online learning.

The module leads at NJHS and external experts
have also completed their evaluation of 12
adapted modules and our module leads have
made initial plans on how to integrate these into
our five-year nursing programme. The relocation
of Nanjing Nightingale Nursing College is
completed and Mr Chris Wood, Her Majesty’s
Consul-General of British Consulate-General
Shanghali, attended to the unveiling of a statue
of Florence Nightingale, and to commemorate
the 200th year anniversary of her birth.

WEe continue to incorporate the 19 modules
adapted by King’s into our curriculum and

are planning the publication of a textbook to
benefit all nursing teachers and students. We
will also continue to work with Jiangsu Nursing
Association to deliver King’s CPD modules.
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Milestones achieved in 2020 (by Workstream - WS)

WS1: Education and training for
qualified nurses

This workstream was completed in 2018.

In 2020, to continue to deliver education
which reflects best practice, King’s updated
Continuing Professional Development (CPD)
modules in:

Cancer nursing: developing practice
Neonatal intensive care
Cancer nursing: diagnosis and treatment

Introduction to palliative care and end of life
care

Cardiac nursing: principles and practice
Cardiac health: advanced practice

Palliative care and end of life care: symptom
management

Continuity planning for renewed
collaboration agreement

WS2: Staff development

NJHS staff taking PhD’s at King’s prepared
to take their upgrade vivas during 2020-21
academic year

Continuity planning for renewed
collaboration agreement

WS3: One-year King’s BSc for
qualified nurses

m Six students graduated from King’s in
January 2020. Eight will graduate in January
2021.

m Eight students began stand-alone modules
in September 2020, learning remotely. If
successful, they will begin the BSc course in
January 2021.

m Updates to seven level five BSc modules
delivered by King’s to NJHS (October 2020)

m Continuity planning for renewed
collaboration agreement

WS4: Development of new NJHS
nursing programme

m Twelve modules in development

m Continuity planning for renewed
collaboration agreement

WS5: Management and governance

m Continuity planning for renewed
collaboration agreement
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Continuing excellence in education and training

Embedding an evidence-based
approach to education

Evidence-based education and practice in
nursing is known to deliver better patient

care and professional excellence. One of the
collaboration’s central aims is to reframe nursing
education and practice in China in this context.

The students from NJHS who are studying
a PhD, or one-year BSc at King’s are an
important part of this vision.

In January 2020 the first students to
complete the one-year BSc (Hons) Nursing
Studies programme graduated from King’s
College London. Students celebrated their
achievements at a graduation ceremony in
London, joined by staff from the university.

The class of 2019
attend a graduation
celebration in Nanjing,
October 2019 and in
London, January 2020
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Spotlight on: Gareer aspirations of
our first Nursing Studies BSc (Hons)
graduates

‘As a student enrolled in 2018, I graduated

in January 2020. I attended the graduation
ceremony in London together with my parents,
which was the perfect ending to my studies at
King’s. Since finishing my studies, I have been
preparing for my nursing entry exams for several
months, and I am very lucky to be employed by
my preferred organisation, the Jiangsu Province
Blood Centre. I want to work conscientiously
and responsibly, and so I will also use my spare
time to equip myself with the professional
knowledge related to blood. If there is a chance,
I would like to further my study with a masters
degree. All in all, I would like to thank King’s
College London for offering me the opportunity
to study my BSc degree, which has broadened
my horizons, and increased my knowledge of
nursing and medicine.’

Ziyu Liu, BSc (Hons) Nursing Studies graduate, 2020
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Spotlight on: Evidence-based
research excellence

In today’s world, the healthcare needs of
populations are increasingly more complex,
with nurses working in a wide range of settings
and roles bringing services to patients. People
are living longer and can have multiple or
long-term conditions (or both). This changing
landscape means that practitioners now and,
in the future, will need a deeper knowledge of
multidisciplinary care. Nursing research has a
powerful influence on growing the evidence
base needed for current and future professional
nursing practice the world over.

Towards the end of 2019, King’s staff travelled
to China to deliver specialist sessions to NJHS
staff on planning academic research and
research methods.

‘It was wonderful to meet the NJHS staff who
are also PhD students at King’s during my visit
to Nanjing. We had some valuable discussions
about their research projects, and I was pleased
to be able to offer them support with their ideas.
I also delivered a session on oral history as a
research methodology in nursing. It was great
to explore with the students the importance of
understanding where we have come from as a
profession to inform future policy and practice.

The most enjoyable part of my visit to Nanjing
was meeting the students and staff and learning
about education in China, as well as the
excellent hospitality shown to us by our hosts.’

Dr Tommy Dickinson, Reader in Nursing Education and
Head of the Department of Mental Health Nursing
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‘I think the research sessions are very useful.
had a deep understanding of research methods
and formed a systematic scientific research
framework. King’s staff shared their experience
on how to process research during the workshop
and took us to practice research methods. I was
also deeply impressed by their attitude towards
research, which has inspired me to explore the
road of research.

I plan to introduce research workshops into
my classes, and share my research experience
with students to stimulate them to use it as a
way of learning independently and develop
their critical thinking abilities. Meanwhile, I
will apply the scientific and standard research
methods learned in the workshops to specific
problems in the teaching practice of medical
education to carry out new research. Hopefully
we will have more research outcomes through
King’s and NJHS collaboration.’

Xin Peng, Vice Director of Teaching and Research
Office, Nursing Teacher
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Finalists at the British
Business Awards,
October 2020
HEEIAREREN
EZ&, 2020% 108

Spotlight on: Thought leadership
in higher education international
collaboration

Over the last year, the project team have
focused on sharing their experiences with the
wider higher education, health, and business
sectors. The collaboration is making an impact
in these areas as an exemplary higher education
international partnership. Staff from King’s
presented their work at the Networking for
Education in Healthcare 2019 conference;

and the collaboration was among the British
Business Awards 2020 finalists in the Education
Institutional Partnership of the Year category.
Finalists of these awards are recognised for
their excellent work demonstrating the spirit of
innovation, enterprise and endeavour.

‘After the challenges faced in 2020, finding

out our collaboration was among the British
Business Awards finalists was extra special.
Being shortlisted was a tremendous achievement
of which we are all very proud. This recognition
for our partnership gives us a platform from
which we can start to engage even more with
activities that showcase how we are working
together and what can be achieved.’

Natalie Hollows, UK Project Manager

Natalie Hollows with Mary Crawford at the
Networking for Education in Healthcare 2019
conference, 2019
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Spotlight on: continuing our work

NJHS and King’s have formed an important
and enduring relationship. Through this unique
collaboration, colleagues from both King’s and
NJHS have experienced and appreciated the
differences between healthcare systems and
nursing and midwifery education in both the
UK and China.

In June 2019, NJHS expressed their wish

to continue the collaboration and extend

the contract for a further five years from
January 2021. In early 2020, King’s sent a
proposal for the renewal of the contract and
following negotiations, a renewed five-year
collaboration has been developed. Similar to
the initial collaboration, the renewed project is
structured into five workstreams. The project
team at King’s is looking forward to continuing
their partnership with NJHS to build on the
successes they have achieved so far.

The renewed collaboration between 2021-
2025 is divided into five workstreams:

B Education for Qualified Nurses
B Staff Development

B Entry Programme for King’s one-year BSc
(Hons) Nursing Studies

B New nursing programme

B Governance and best practice

Signing the Agreement in Principle to further
discussions on the renewal of our Collaboration
Agreement in Nanjing
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Our collaboration album 2015-2020

Picture highlights from our five-year collaboration. n n

Image 1: Professor Shi Xianping, former Principal of
Nanjing Health School, stands with the students, April
2016.

Image 2: Guests at Education Programme in London
Welcome Dinner, July 2018.

Image 3: King's staff and NJHS educators at a
communicative teaching session, June 2019

Image 4: Dr Joanna Newman and Professor Shi
Xianping sign the collaboration contract, December
2015. H n

Image 5: Mary Crawford during a clinical observation,
May 2016.

Image 6: Joint project board meeting in Nanjing, 2019

Image 7: Ground-breaking ceremony of the Nanjing
Nightingale Nursing School, April 2016.

Image 8: King's staff and NJHS educators at a Train the
Trainer session, September 2017.

Image 9: Virtual Joint Project Board, 2020
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HATNS1EMEM 2015-2020
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King’s and NJHS Joint
Project Board in
Nanjing
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Looking ahead B2k E

As the fifth and final year of the project has
drawn to a close, both King’s College London
and Nanjing Health School look forward to
the next phase of the collaboration and renewal
of the contract in 2021, when NJHS will be
known as Nanjing Vocational Health College
(NVHQ).

There are exciting opportunities ahead to
build on the achievements of the collaboration
so far and see further impact of evidence-
based practice through continued professional
development, education, and research.

This unique international collaboration

is a powerful demonstration of the values

of adaptability and capability in working
together to see the world from each other’s
perspectives and help make it a better place.
The development of such a rich partnership
has benefits for both the UK and China, in a
time of profound global challenges and when
understanding each other could not be more
important.

Having achieved so much together already,
King’s College London and Nanjing Health
School begin the next chapter of their
innovative collaboration to deliver better health
outcomes and care experience for patients in
Nanjing and beyond.
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With thanks Zi

Nanjing
Mr Pan Donghiao
Vice-Director of Nanjing Education Bureau

Mr Huang Ziliang Director of Vocational and
Social Education in Nanjing Education Bureau

Ms Huo Xiaorong
President of Jiangsu Nursing Association

Professor Zhang Ningxin Principal of Nanjing
Health School

Mr Shen Guangdong Party Secretary of Nanjing
Health School

Dr Yin Gang Vice Principal, Admission &
Employment, Training and International
Communications, Nanjing Health School,
Nanjing Project Lead

Ms Tang Xiaoxi Vice-Principal, Education,
Nanjing Health School

Ms Liu Hui Secretary of Discipline Inspection
Commission, Nanjing Health School

Mr Zhong Jixian Vice-Principal, Logistics,
Nanjing Health School

Ms Dong Zhao Vice Principal, Informatics,
Nanjing Health School

Ms Zhao Ping Director of Nursing Department,
Nanjing Health School

Ms Zhang Xiaoyu (Amanda) Project
Coordinator, Nanjing Health School

And all contributors from Nanjing Health School,
Education Bureau and Local Government.
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With thanks %t

King’s College London

Ms Mary Crawford Academic Lead, Florence Nightingale
Faculty of Nursing, Midwifery & Palliative Care

Ms Barbara Dahill Faculty Operating Officer, Florence
Nightingale Faculty of Nursing, Midwifery & Palliative Care

Ms Zoe Dunlop Communications Manager, Florence Nightingale
Faculty of Nursing, Midwifery & Palliative Care

Ms Paulina Gmurkowska UK Project Assistant, Florence
Nightingale Faculty of Nursing, Midwifery & Palliative Care

Mrs Natalie Hollows UK Project Manager, Florence Nightingale
Faculty of Nursing, Midwifery & Palliative Care

Mr Miao Ma China Project Manager (Nanjing)

Professor lan Norman Assistant Principal (Academic
Performance) and Executive Dean, Florence Nightingale
Faculty of Nursing, Midwifery & Palliative Care

Professor Funmi Olonisakin Vice President/Vice Principal
(International)

Mrs Catherine Thristan Director of Professional Education,
King's Professional and Executive Development

Dr Andrew Williamson Quality Assurance Manager, Florence
Nightingale Faculty of Nursing, Midwifery & Palliative Care

Mr Charles Zhang Head of China Business Development, King’s
Professional and Executive Development

And all King’s colleagues who provided educational support
and other contributors.
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