
From Research to Real-World Impact: a postdoc's transition into clinical project management 
Romeo Sara, PhD

Aspiring Leadership Symposium for ECRs
School of Cardiovascular and Metabolic Medicine & Sciences

15th May 2026



My journey in pictures 

CD31 PDGFRβ

Inset A Inset B

Today I would like to tell you how a scientist can move from 
organoids to global clinical trials, and why the skills you 

already have are more transferable than you think. 



Life as a postdoc: 

strengths and skills I didn’t know I had

Research focus: blood vessel organoids

Skills developed:

• Experimental design and troubleshooting

• Project management (yes, already!)

• Collaboration across labs

• Data analysis, communication, resilience

Emotional honesty: the highs (discoveries, publications) and the lows (uncertainty, pressure, short contracts)

Your scientific training is not wasted — it is foundational!



The job search reality

a. The moment I decided to transition

 - What triggered the decision? 

Burnout? Desire for impact? Stability? Curiosity about industry?

c. The reality check – next slide

- Number of jobs applied to

- Types of roles you explored

- Rejections, ghosting

- Imposter syndrome: First interview feedback

b. What actually helped

- Code-switch course: Full Switch Research Consultancy programme

- Agile project management course 

- Tailoring CV for industry vs academic CV

- Networking (LinkedIn, informational interviews)

- Translating academic skills into business/industry language

✓ Passionate about the project (job position)
✓ Tick the boxes in Person Specification
✓ Build the narrative – a good and personal narrative
✓ PhD is a project!
✓ CPD (Continue Personal Development)



The job search – the reality check Spreadsheet 
of job hunting

Date
Reference

Job position
Company

Department
Contract length

Salary (£/annum)
Contact

Closing date
Based in
Applied

Outcome
Notes

- 78 jobs application 

- 6 interviews = 7.7% interviews gained 

- 3 job offers = 3.8 % offers obtained

- 50% success following interviews

- 3 months unemployed 

- Types of roles I explored 

• project management

• consultant

• medical writer

- Rejections and ghosting



Landing at BAP Pharma

Job position advertised on Linkedin 

Job requirements made me think I was a good fit:

✓ Higher degree (master or PhD)
✓ Excellent communication skills
✓ Strong interpersonal skills
✓ Ability to report to stakeholders
✓ Ability to shifting priorities, demands and timelines 
✓ Analytical and problem-solving capabilities
✓ Manage and direct project development and expectations

Interview process: 

• First round > online, generic, knowledge about Comparators and Company
• Second round > in-person onsite, case studies 

September 

2024

• Started job search

• 06 Sep: first job application 

October 

2024

• 01 Oct: last day at King’s College

November 

2024

•  15 Nov: applied at BAP

• 22 Nov: first round interview (online)

• 28 Nov: second stage interview (in person)

• 29 Nov: position offered

December 

2024

• 02 Dec: BAP Employment contract 
received  

• Enjoyed the rest of my December

January 

2025

• 06 Jan: first day at BAP Pharma

Timeline of my job search journey



What is comparator sourcing? 

What do I do as Business/Project Manager?

What comparator sourcing is?

- Comparator: is simply a medicines used as comparators in global clinical trials.

- Comparator sourcing: is the process of identifying and acquiring a drug product 
to serve as a "comparator" in a clinical trial. 

The comparator is typically an existing treatment or placebo against which a new 
interventional drug is tested. 
The goal is to compare the efficacy, safety, and other outcomes of the new drug with 
those of the comparator.

What do I actually do?

- Managing global projects with pharmaceutical sponsors (BAP Pharma clients)
- Ensuring supply chain integrity
- Risk assessment, timelines, budgets
- Cross-functional communication
- Problem-solving under pressure

Targeting vs Killing 

Keytruda: Monoclonal antibody 

Padcev (enfortumab vedotin ejfv): Antibody Drug Conjugated



Academic skills vs Industry skills

Academic skills I use daily:

• Critical thinking
• Data interpretation
• Stakeholder management
• Scientific literacy
• Adaptability

Skills I had to learn from scratch:

• Commercial awareness
• Regulatory frameworks and batch documentation
• Negotiation
• Client management



Take home messages

I thought leaving academia meant leaving science. 
Instead, I found a new way to contribute to patient impact.

Thank you for listening

Any questions?

• Your scientific training is more valuable than you think
• Industry doesn’t require you to “start from zero”
• Rejection is part of the process, not a verdict on your worth
• Be curious, be open, and don’t wait for the “perfect” role
• You can have impact beyond the bench - in ways you might not expect


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

