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My journey in pictures
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Today | would like to tell you how a scientist can move from
organoids to global clinical trials, and why the skills you
already have are more transferable than you think.




Life as a postdoc:
strengths and skills | didn’t know | had

Mesoderm induction Vascular lineage promotion
S oF T P 7

Research focus: blood vessel organoids

eII aggregates ' ‘ ' " Vascular Organoids

Day -3 Day 0 Day 28

Skills developed:
Experimental design and troubleshooting
Project management (yes, already!)
Collaboration across labs
Data analysis, communication, resilience

Emotional honesty: the highs (discoveries, publications) and the lows (uncertainty, pressure, short contracts)

Your scientific training is not wasted — it is foundational!



The job search reality

a. The moment | decided to transition
- What triggered the decision?

SWITCH
CONSULTANTS

Burnout? Desire for impact? Stability? Curiosity about industry? o swreie

'
“*Research Consultancy Programme®

b. What actually helped

- Code-switch course: Full Switch Research Consultancy programme

CCCCCC

- Agile project management course Go gle CCCCCCCCCCC
- Tailoring CV for industry vs academic CV —

- Networking (LinkedIn, informational interviews)
- Translating academic skills into business/industry language "

c. The reality check — next slide
Passionate about the project (job position)

Tick the boxes in Person Specification

Build the narrative — a good and personal narrative
PhD is a project!

CPD (Continue Personal Development)

- Number of jobs applied to
- Types of roles you explored
- Rejections, ghosting

DN NI NI NI N

- Imposter syndrome: First interview feedback



The job search — the reality check

024 Project Manager L fe Science Network Scientific Recrutment ChrisVinter 024 Recruiter contacted on Linkedin

024 33-J-M-0197-A__Project Manager NHS Gordon Hospital-Divisior Fixed term 1y ear Band 7 024 close to\Victaria 024

Research Manager - Healthcare EN| - Elzaeth Norman International Research Executive , Emily Pool Recruiter contacted by emai

ThermoScientific

Project Manager (Healthcare Communications) XaLife Sciences X Hannah Cannon- Wison 05/10/2024 Recruiter contacted by emai

Hybrid,2-3 days inth

Ful-time, permanent. Startdate: January 2025, £37314/yr- £41811/yr 21/10/2024. LondonOffice-b_ 15/10/2024.
£56/ r annum 23/10/2024. 16/10/2024.

Junior Consultant.- COD Freshminds Duration: 1menthvith potentialto extend Day rate: £400 19/10/2024. Location: full re :g/m/mn Start date: ASAP
Associate Consultant The Future Works freelance 08/11/204

3% Heatheare Consutant Innova Solutions

37 Researc h Scientist(Associate) Hyper Recruttment Solutions London Timi Asseez 23/1072

38| 237102024 Junior Consutant - Primary Research Freshminds Location: Early November Duration: 2 months Day rate: £200 PAYE Hybrid, with 1-2¢ 23/10/2024

39

w na/n/zuu Project Coordinator MLchrt»er amonths 555k AvigailWager 3daysinafiice m/n/znza Startdate: ASAP
Research Assistant /Scientist - Cell ulture Lamnmamnm Su dayson ste

43 05/11/2024. Research Project Manager WeAresspire uptod: David Schofield 05/11/2024

07/11/2024. 99185 Postdoctoral Research Associate King's College London SCMIVS Denmark Hil  Thisisa ful-time post (35 hours per week) and you wil £51485 per annum _ Matthew Stroud'sLab | 12/11/2024. onsite 07/11/2024 INTERVIEW ON 27/1:

46 | 0/11/2024 98527 Research Staff Development Officer ‘Guys Campus - Kings Colege London Thisisa (21 Hours per ndyouw E33879 - £37,296, Gur. 24/11/2024 o07/11/2024

47| 0771172004 L fe Seiences Consultant, UK (2025 Start Dates) putnamsL fe Seiences Consuttants London 2 07/11/2024

3

43 | 08/11/2024. Medical Writer /Medical Communications RBW Consutting London Rebecca Evans 08/11/2024 EMAILED | Rebecca Evans Senior Manager Heatheare Communicationson +44 (0) 1293 584 300 or email rebecca. evans@rbwconsuling. com

50| 09/11/2024 AY1187801B0PM _Project Manager SO University of London Camden, London (with s part-time 14 hoursper week (part time - 0.4 FTE) __£45639.29t0.£45639. 29 Per Annum 11/2024 Bloomsbury, Can_09/11/2024 interviews wjc 25/11/26.

53| 11/11/2024 Project Coordinator - Medical Communications AvalereHeath Londen 11/11/2024,
54| 11/11/2024 pobl London TomDavies 11/11/2024
s | 19/112004 Freelance MedicalWriter Meet 11112024
56
14/11/2024 Ivedical Wrter - London prime London 14112024 | have inc ugeda supporting statement.to the L inkedin appikcation
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68| 16/11/2024. Senior Medical Writer XaLife Science remote. fultime £48.55 16/11/2024.

70 | 17/11/2024 CS/P(/110424  Project Coordinator UCL ConsultansLTD hybrid 37/43000+bonus_ Carly Stephens 17/11/2024 and 19/11/2024
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- 78 jobs application - Types of roles | explored

- 6 interviews = 7.7% interviews gained .- project management
- 3 job offers = 3.8 % offers obtained . consultant

- 50% success following interviews . medical writer

3 months unemployed - Rejections and ghosting

Spreadsheet
of job hunting

Date

Reference

Job position
Company
Department
Contract length
Salary (E£/annum)
Contact
Closing date
Based in
Applied
Outcome
Notes



Landing at BAP Pharma

Job position advertised on Linkedin

Job requirements made me think | was a good fit:

DN NI N N NN

Higher degree (master or PhD)

Excellent communication skills

Strong interpersonal skills

Ability to report to stakeholders

Ability to shifting priorities, demands and timelines
Analytical and problem-solving capabilities

Manage and direct project development and expectations

Interview process:

First round > online, generic, knowledge about Comparators and Company
Second round > in-person onsite, case studies

Timeline of my job search journey

September
2024

November
2024

December
2024

e Started job search
* 06 Sep: first job application

® 01 Oct: last day at King’s College

28 Nov: second stage interview (in person)
29 Nov: position offered

¢ 02 Dec: BAP Employment contract
received

* Enjoyed the rest of my December

¢ 06 Jan: first day at BAP Pharma

15 Nov: applied at BAP
22 Nov: first round interview (online)




What is comparator sourcing?
What do | do as Business/Project Manager?

)‘” BAP Pharma

promise delivered

What comparator sourcing is?
- Comparator: is simply a medicines used as comparators in global clinical trials.

- Comparator sourcing: is the process of identifying and acquiring a drug product
to serve as a "comparator" in a clinical trial.

The comparator is typically an existing treatment or placebo against which a new

interventional drug is tested.

The goal is to compare the efficacy, safety, and other outcomes of the new drug with P e

those of the comparator.

Keytruda: Monoclonal antibody

Pembrolizumab binds PD-1 and allows T cell
activation

Immune attack

/\ Tumor cell death

Activated T cell

Targeting vs Killing

Padcev
=

* @—Cchemotherapy

What do | actually do? /)|\\0 drug: MMAE

anti bod3

- Managing global projects with pharmaceutical sponsors
- Ensuring supply chain integrity

- Risk assessment, timelines, budgets the anthody portion of
- Cross-functional communication the surface of a cancer cell

..and enters the cell preventing the cell from multlp|3mg

N

inside the cell, MMAE is released,

and leading to cell death

- Problem-solving under pressure

Padcev (enfortumab vedotin ejfv): Antibody Drug Conjugated



Academic skills vs Industry skills

Academic skills | use daily:

* Critical thinking

* Data interpretation

* Stakeholder management
» Scientific literacy

* Adaptability

Skills | had to learn from scratch:

 Commercial awareness

* Regulatory frameworks and batch documentation
* Negotiation

e Client management



Take home messages

* Your scientific training is more valuable than you think

* Industry doesn’t require you to “start from zero”

* Rejection is part of the process, not a verdict on your worth

* Be curious, be open, and don’t wait for the “perfect” role

* You can have impact beyond the bench - in ways you might not expect

| thought leaving academia meant leaving science.
Instead, | found a new way to contribute to patient impact.

Thank you for listening

Any questions?
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