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Disclosure
Statement

| am not an expert in academic
career progression

| am still learning

These are lessons from my own
journey toward independence
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A little bit about me...

Reader at University of Dundee
* Cardiovascular Research

Research:
* Gestational Hypertension
* Cardiovascularin vivo phenotyping

Teaching:
* Fellow Higher Education Academy
* Module Lead for Biomedical Courses
Head of Doctoral Studies
External:
* Physiological Society
* External Examiner
Family:
* Wife & 3children




My Career journey
(so far)...

Edinburgh

* Pharmacology with Industrial
Experience

Scientist in industry

Inaugural BHF 4-year PhD at King’s
College London

Postdoctoral training London and Boston
Marie Curie International Incoming Fellow

Led an Innovative Training Network
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Careers Are Rarely Linear

* Uncertainty at every stage

* Opportunities often appeared
unexpectedly




Why Move?

* “l have everything
scientifically | want here”

* “I don’t want to move away
from my family”



Advantages of
moving

* Moving environments
broadened perspective

* Different institutions shaped
different skills

* You’re bringing expertise
* Builds a network

* Helps shape your niche
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how to approach the
fellowship writing
process...

* ldentify opportunities

» Startearly

* Asked for critical feedback

* Rewrote repeatedly

* Focused on clarity and narrative

* Tailor the application to the
scheme




how to approach the fellowship writing process...
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My son was born on 6" August

|dentified on 15t August Draft sent on 5t August Deadline 13™ August

7 days paternity leave to write the fellowship



how to approach the
fellowship writing process...

* Ask for critical feedback
» Getadvice early
* Accept advice
* Act on feedback quickly

e
of
ne
ite

~-{ Comment [KP9]: Again, refer to the

successful proposals.

This is not strong enouD

Who will the knowledge be transferred to
How will it be transferred

Consider a long term network as a goal,

Describe a plan— staff student exchanges.
further research proposals, research

papers...

between the fellows institution and Aston.

| Comment [KP2]: This is a straight

R&D project...

L —
You must reorientate in the direction of a
~Knowledge transfer project.

The project is about bring a world class
researcher into the EC and squeezing the
expertise from them through a

| research/knowledge transfer project.




find a critical voice

* Focus on clarity and narrative

Accept criticism without
defensiveness

Seek people who challenge your
thinking constructively

Tailor the application to the scheme

Give the reviewers what they want
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Championing Your

Success

i)

Work with people WHO
supportyour success as
if it their own

W

Build a network Shape
your niche

i

Take the opportunity
your institution Offers

Think

strategically

network — collaborations from Boston/Dundee
Industry and academia

niche — cardiovascular pregnancy imaging

strategic — fellowships/ITN leadership



Championing Their Success

Yashika Relan MBChB UG student
* Rob Clark Award Physiological Society

* Society Free Radical Research Award
Oxygen Club of California

Wen Xuan Fong — UG student

Agathe Lermant PhD
IFPA &

Royal Society of Biology

* Top Undergraduate Project Award

European Society of Cardiology Global Undergraduate Award

UoD Public Engagement Prize

* Best Life Sciences Project in the UK



Leadership Beyond the
Lab/Research

* Teaching and mentoring )

* Committees and scientific | I. | :i |
societies —] S

* Peerreview and grant review |

* Contributing to university = = =

community

N




take away points

 Careers arerarely linear

* Seek honest feedback

* Build networks before you need them
* Mobility can be transformative

* Helping others succeed strengthens
your own journey

Image from Agathe Lermant



Final Thoughts

* Independenceis not a single
moment

* |tis built gradually through
people, persistence, and
opportunity

* Enjoythe journey

* Leadership starts long before
formal leadership positions




Thank you
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