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Background 
RISE IN THE NUMBER OF POSTS WITH A REMIT TO 
SUPPORT CARERS IN THE JOB DESCRIPTION  
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What sort of jobs? 



But limited number of studies 
evaluating their impact 

 Most existing research on 
Admiral Nurses but hard to get 
evidence on outcomes (Bunn et 
al, 2013) 

 Cochrane review of stroke 
 liaison workers found patients 
and carers were satisfied but no 
improvements in carer subjective 
health status (Ellis et al, 2010)  

  

5 September 2015 6TH INTERNATIONAL CARERS CONFERENCE 4 

Descriptive and qualitative 
evidence suggests that Admiral 

Nurses are valued by family carers 
but the impact of their work is 

not so clearly established. There 
is a need to define outcomes that 
can help organise the service and 

inform future service delivery. 
(Bunn et al, 2013) 

  



The muddly bit! 
 Data drawn from larger study of ‘Social Care 
Practice with Carers’ 

 Term ‘social care’ is not often used outside UK 

 Reflects historical origins of care and support 
systems  

 Equivalent term would be long term care in 
European and North American research 

 Local councils responsible for planning 
services and assessing needs but social care 
services largely delivered by private and 
voluntary sectors 

  

  

NHS Choices 
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Methods 
CONCURRENT MIXED METHODS DESIGN CHOSEN AS 
SUITABLE FOR EXPLORATORY STUDY OF THIS SORT 
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• Analysis of Carers 
Workers in  NMDS-SC 

(Hussein & Manthorpe, 
2012) 

• Leaflets & brochures 
• Websites 
• Care plans 

• National survey of 
councils with social 

services responsibilities 

• Family carers 
• Carers' workers 
• Voluntary organisations 
• Commissioners 

Interviews Survey 

National 
workforce 

data 
Documents 
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Findings 
TALKING ABOUT A SELECTION OF FINDINGS RELATED TO 
JOB SATISFACTION AND TERMS AND CONDITIONS OF 
EMPLOYMENT. INTERVIEWS MAIN DATA SOURCE 
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Interviews in four parts of England 

8 
16 

38 

24 
C o m m i s s i o n e r s 

Voluntary organisations 

C a r e r s  w o r k e r s 

F a m i l y  c a r e r s 
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Skills for Care National Minimum Dataset for 
Social Care 
Most reliable source of national social care workforce data 



Analysis of subset of ‘carers workers’ 
in NMDS-SC 

 Mainly women 

 Working part time 

 Tended to be better qualified and to have 
more experience 

 Working in organisations with high turnover 

 Only 0.4% (n = 97) of social care organisations 
with main role to support family carers 

 But 8.5% (n = 2064) employers said it was an 
additional role 

 Just 42,418 carers workers out of 396,623 for 
whom NMDS-SC had detailed information 
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How our sample compared with NMDS-
SC 
 

0 50 100 

Women 

White 

SCPWC 

NMDS 

 Broadly similar in terms of gender & ethnicity 

 Age recorded differently but slightly older 
◦ Mean age NMDS-SC workers was 42.5  
◦ Two-thirds SCPWC sample aged 45 and over 

 Health problems recorded differently 
◦ 14% SCPWC said their activity affected by 

limiting longstanding illness 
◦ 2% NMDS-SC had disability 
◦  This question always produces smaller numbers 
◦ NMDS-SC completed by employers – always get 

higher numbers with self report   
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Varied routes into role 

Carers 
workers 

Professional 
roles (nursing, 

education, social 
work, AHP) 

Advice work & 
community work  Unrelated 

Other social care 
roles (eg day 

care) 
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Personal 
experience 

Two thirds of the 
workers had personal 
experience of caring  
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I guess because I am a 
[carer] I kind of understand 

a lot of the things that 
people go through 

 
(Krystal, Worker 33) .  



Valued by 
carers 

Carers valued 
combination of personal 
and professional 
experience 
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Basically [Krystal] is a very 
good listener. She’s 

obviously aware of issues 
pertaining to [my son’s 
condition]. And she is 

someone who I know I can 
say anything to. For me 

that’s very, very important 
(Kelley, Carer 21)  



Support for the 
carer 

Carers often seen as 
resource’ or ‘co-worker’ 
(Twigg, 1989) 
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… they gave me a safe place to talk 
…  It did help [that] …worker knew 
about carers and about mental ill 
health conditions and related [to] 

the difficulties.  So I felt, ‘Oh at last I 
can just spill the beans’ … I haven’t 

even told my parents everything yet 
 

(Nami, Carer 05) 



Job 
satisfaction 
and job 
security 

Context of existing work 
on recruitment and 
retention in workforce 
as a whole 
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I’d say I have 100% job satisfaction.  Well, no 
not 100%, 90% job satisfaction  … The 

problem … is the contracts and the funding 
of these roles.  My [job] was initially 

commissioned just for a year and then it 
was extended for nine months, and then an 

extra three months.  And now an extra 
month.  I don’t believe anyone can work 

under those circumstances. 
 

(Lauren, Worker 12) 



Context 

Reflects changes to way 
services purchased from 
the voluntary sector 
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Not just about zero hours 
 Debate in UK about rise of zero hours 
contracts, particularly in social care 

 Less attention paid to frequency of 
short term contracts – particularly in 
the voluntary sector 

 Doesn’t lend itself to ‘social care 
market’ such as using direct payments 
to buy in support 
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Discussion 
 Exploratory study – not funded to look at outcomes for carers in terms of quality 
of life, wellbeing and so on 

 Provides basis for further work looking at links between different roles and 
different outcomes 

 Experienced practitioners and continuity of role contrasts with 
‘McDonaldization’ (Ritzer, 1993) of social care 

 Context of reduced social care funding in England – not yet clear if has had 
differential impact on carers 

 Research on impact of Care Act 2014 will be very important in indicating what is 
happening   
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