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Background

RISE IN THE NUMBER OF POSTS WITH A REMIT TO
SUPPORT CARERS IN THE JOB DESCRIPTION
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What sort of jobs?

Carers Support Merton (CSM) values and listens to unpaid carers of all ages from our diverse '
community and provides high quality services and advice.

Scorerst CSM wants unpaid carers of all ages to have real choices to improve their quality of life and to
UPPOF receive the respect, support and recognition that they deserve.

This project will fully integrate a Dementia Carer Outreach Support Worker (DCOSW) into the
Older Peoples Home Treatment Team (OPHTT) with South West London and St. George's,
vhich cares for patients in crisis in the community, keeping people out of hospital from the first awareness of

thoms.
_./"/

/ Box 3. Helping families make the most of personal budgets

Supporting Unpad Carers

RO EWPORE T S e Carers’ Support Bexley, funded by The Princess Royal Trust for Carers
Working within clients’ homes to promote independence through greater choice and The scheme supports carers who are responsible for managing personal budgets
control. To provide support and assistance to carers and people with care needs in on oehalf of the nerson they care for, by offering ongoing support around managing
whole family approach. This will involve the provision of personal and social care, budgets, accounting, insurance, and employing care staff. It also provides support
respecting confidentiality at all times within an equal opportunities framework and in for people who are self-funders. Importantly, control remains with the personal
compliance with our quality assurance standards. Also support to achieve personal budget holder.

@als and positive outcomes.

__ \http:fﬁwww.carershub.orglnodehm
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But limited number of studies
evaluating their impact

Most existing research on
Admiral Nurses but hard to get Descriptive and qualitative

evidence on outcomes (Bunn et evidence suggests that Admiral
al 2()]_3) Nurses are valued by family carers
V4

but the impact of their work is
Cochrane review of stroke not so clearly established. There
e verens Fene patients is a need to define outcomes that
o can help organise the service and
and carers were satisfied but no inform future service delivery.
improvements in carer subjective (Bunn et al, 2013)
health status (Ellis et al, 2010)
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The muddly bit!

Data drawn from larger study of ‘Social Care
Practice with Carers’

Term ‘social care’ is not often used outside UK

Reflects historical origins of care and support
systems

Equivalent term would be long term care in
European and North American research

Local councils responsible for planning
services and assessing needs but social care
services largely delivered by private and
voluntary sectors

5 September 2015
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What are care and support services?

Care and support services, also known as social care services, help
people who are in need of practical support due to illness, disability, old
age or a low income.

Care and support services could include having a personal assistant to
help you around the home, structural changes to help you move
around or manage in your house, or even an alarm system so that you
can call for help if you have a fall.

Social care services are available to everyone, regardless of their
background.

However, social care is subject to rules about your needs and ability.
Services can also support the families or carers of people who receive
social care. Find out more about your rights and entitlements to social
care.

NHS Choices




Methods

CONCURRENT MIXED METHODS DESIGN CHOSEN AS
SUITABLE FOR EXPLORATORY STUDY OF THIS SORT
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4 .
e Family carers

e Carers' workers
e \Voluntary organisations
e Commissioners

( - )
e National survey of
councils with social
services responsibilities

\_

National
workforce
data

/

e Leaflets & brochures
e \Websites
e Care plans

N y,

6TH INTERNATIONAL CARERS CONFERENCE 7

e Analysis of Carers
Workers in NMDS-SC
(Hussein & Manthorpe,
2012)
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FINndings

TALKING ABOUT A SELECTION OF FINDINGS RELATED TO
JOB SATISFACTION AND TERMS AND CONDITIONS OF
EMPLOYMENT. INTERVIEWS MAIN DATA SOURCE
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Interviews In four parts of England

16

Commissioners
Voluntary organisations
Carers workers

Family carers




You are not yet logged in. Please login here. ContactUs |FAQs | A A A

I Home
What is the NMDS-5C7?

National Minimum Data Set for Social Care

Mews
Help and Guidance The NMDS-3C is an anline database which holds data on the adult social care workforce. Itis the leading
e-guide source of workforce intelligence and holds information on around 25,000 establishments and 700,000

workers across England.
Dashboards

Reports
What is the NMD5-5C?

Frequently Asked Cluestions

Login

Watch our 2 minute animation
What is the NMDS-5C?" leaflet
“Why use the NMDS-5C7" video
Benefits for SMES {less than 250 staif)
Workfarce Intelligence publications

S e -

Skills for Care National Minimum Dataset for
Social Care

Most reliable source of national social care workforce data



Analysis of subset of ‘carers workers’
INn NMDS-SC

Mainly women
. . Research paper
WO rkl ng pa rt tl me The diversity of staff supporting family
carers _in Englanq: findings from an
Tended to be better qualified and to have ke bl e T

more experience

What is known on this subject.
¢ Surprisingly litth is known aboat socal care staff whose roles, in full or in part, are to support family

Working in organisations with high turnover e e

Only 0.4% (n = 97) of social care organisations
with main role to support family carers -

But 8.5% (n = 2064) employers said it was an
additional role

Just 42,418 carers workers out of 396,623 for
whom NMDS-SC had detailed information
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How our sample compared with NMDS-
SC

Broadly similar in terms of gender & ethnicity

Age recorded differently but slightly older
o Mean age NMDS-SC workers was 42.5

White o Two-thirds SCPWC sample aged 45 and over

Health problems recorded differently

B SCPWC > 14% SCPWOC said their activity affected by
limiting longstanding illness

° 2% NMDS-SC had disability
o This question always produces smaller numbers

® NMDS

Women

o NMDS-SC completed by employers — always get
higher numbers with self report

o

50 100
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Varied routes Into role

Advice work &

. Unrelated
community work

Professional
roles (nursing,
education, social
work, AHP)

Other social care
roles (eg day
care)

workers
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Personal
experience

Two thirds of the
workers had personal
experience of caring

5 September 2015

| guess because | am a
[carer] | kind of understand
a lot of the things that

people go through

(Krystal, Worker 33) .
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Valued by
carers

Carers valued
combination of personal
and professional
experience

5 September 2015

Basically [Krystal] is a very
good listener. She’s
obviously aware of issues
pertaining to [my son’s
condition]. And she is

someone who | know | can
say anything to. For me

that’s very, very important
(Kelley, Carer 21)
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Support for the
carer

Carers often seen as
resource’ or ‘co-worker
(Twigg, 1989)

V/

5 September 2015

... they gave me a safe place to talk
... It did help [that] ...worker knew
about carers and about mental ill
health conditions and related [to]

the difficulties. So | felt, ‘Oh at last |

can just spill the beans’ ... | haven’t
even told my parents everything yet

(Nami, Carer 05)

6TH INTERNATIONAL CARERS CONFERENCE



Job
satisfaction
and job
security

Context of existing work
on recruitment and
retention in workforce
as a whole

5 September 2015

I’d say | have 100% job satisfaction. Well, no
not 100%, 90% job satisfaction ... The
problem ... is the contracts and the funding
of these roles. My [job] was initially
commissioned just for a year and then it
was extended for nine months, and then an
extra three months. And now an extra
month. | don’t believe anyone can work
under those circumstances.

(Lauren, Worker 12)

6TH INTERNATIONAL CARERS CONFERENCE



Context

Reflects changes to way
services purchased from
the voluntary sector

5 September 2015

Voluntary Sector Review « vol 5« no 2 » 249-57 -+ © Policy Press 2014 « @V5Rjournal
Print ISSN 2040 8056 + Online ISSN 2040 8064 - http://dx.doi.org/10.1332/204080514X14013594265132
This artide is distributed under the terms of the Creative Commons Attribution-NonCommercial 4.0 license
(http://creativecornmons.org /licenses/by-nc/4.0/) which permits adaptation, alteration,
e reproduction and distribution for non-commercial use, without further permission
provided the original work is attributed. The derivative works do not need to be licensed
on the same terms,

practice

Fragmentation and competition:
voluntary organisations’ experiences of support
for family carers

Jo Moriarty, jo.moriarty@kcl.ac.uk
Jill Manthorpe, jilLmanthorpe@kcl.ac.uk
King’s College London, UK

In-England, voluntary organisations such as the Carers Trust and Alzheimer's Society play major
roles in providing practical help and support to family carers. This article draws on a large study
looking at social care practice with carers to illustrate how changes in social care commissioning
and cuts in funding have created difficulties for organisations such as these. It asks whether
contracting policies based on competition between providers threaten collaborative campaigning

and strategic alliances.

key words carers - commissioning + markets
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Not just about zero hours

Debate in UK about rise of zero hours
contracts, particularly in social care

Less attention paid to frequency of Resolution Foundation

short term contracts — particularly in
th e VOI u nta ry SeCtO r i;::?fz]f{:i]:w and flexibility in

the reform of zero-hours contracts

Doesn’t lend itself to ‘social care
market’ such as using direct payments
to buy in support

UNBOLND

RF
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Discussion

Exploratory study — not funded to look at outcomes for carers in terms of quality
of life, wellbeing and so on

Provides basis for further work looking at links between different roles and
different outcomes

Experienced practitioners and continuity of role contrasts with
‘McDonaldization’ (Ritzer, 1993) of social care

Context of reduced social care funding in England — not yet clear if has had
differential impact on carers

Research on impact of Care Act 2014 will be very important in indicating what is
happening
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Health/NIHR

i

NIHR School for Social Care Research

Social care practice with carers:

What social care support is provided to family
carers? What support do family carers want?

KEY POINTS FROM THE RESEARCH

The Social Care Workforce Research Unit
receives funding from the Department of
Health Policy Research Programme. The views
expressed in this presentation are those of the
authors and not necessarily those of the
Department of Health

Research findings
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Thanks to....
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Lizzy, Jenny, Mark, and Carolyn who helped with
interviewing

Lizzy for help with data entry and coding [
Virtual Outsourcing, Laptop Confidential and Voicescript
who did the transcribing
The Project Advisory Group and the Unit Service User and
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-

To NIHR SSCR for funding

To you for listening!
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budget Carers
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4 Bunn et al, 2013

4 Ellis et al, 2010

5 NHS Choices
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http://www.mvsc.co.uk/news/dementia-carer-outreach-support-worker
http://www.carers.org/sites/default/files/supporting_carers_the_case_for_change.pdf
http://www.carerstrustcambridgeshire.org/wp-content/uploads/2015/02/CSW-Job-Description-Nov-2014.pdf
http://www.carerstrustcambridgeshire.org/wp-content/uploads/2015/02/CSW-Job-Description-Nov-2014.pdf
http://researchprofiles.herts.ac.uk/portal/files/7084786/AdmiralNurse_Evidence_Synthesis_Final_Report17.10.13.pdf
http://researchprofiles.herts.ac.uk/portal/files/7084786/AdmiralNurse_Evidence_Synthesis_Final_Report17.10.13.pdf
http://onlinelibrary.wiley.com/doi/10.1002/14651858.CD005066.pub2/abstract
http://www.nhs.uk/conditions/social-care-and-support-guide/Pages/what-is-social-care.aspx
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https://www.nmds-sc-online.org.uk/content/About.aspx
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http://diversityhealthcare.imedpub.com/abstract/the-diversity-of-staff-supporting-family-carers-in-england-findings-from-an-analysis-of-a-national-data-set-0.html
http://dx.doi.org/10.1017/S0047279400017207
http://www.ingentaconnect.com/content/tpp/vsr/2014/00000005/00000002/art00007
http://sscr.nihr.ac.uk/PDF/Findings/RF6.pdf

	Working with carers:� 90% per cent job satisfaction, 0% job security
	Background
	What sort of jobs?
	But limited number of studies evaluating their impact
	The muddly bit!
	Methods
	Slide Number 7
	Findings
	Interviews in four parts of England
	Skills for Care National Minimum Dataset for Social Care
	Analysis of subset of ‘carers workers’ in NMDS-SC
	How our sample compared with NMDS-SC�
	Varied routes into role
	Personal experience
	Valued by carers
	Support for the carer
	Job satisfaction and job security
	Context
	Not just about zero hours
	Discussion
	Acknowledgement and Disclaimer
	Thanks to….
	Sources and references (1)
	Sources and references (2)

