
 
 

Involving students meaningfully in One King’s Impact 

projects using King’s Edge 
This note accompanies two short presentations that introduce new ways of involving 
students in One King’s Impact (OKI) projects. It is designed to help applicants think 
more broadly about student engagement, and to highlight the support now available 
through King’s Edge to do so. 

The panel will view applications which have considered these dimensions deeply 
positively.  

Why this guidance has been developed 

One King’s Impact has always encouraged colleagues to involve students in purposeful 
and meaningful ways. We have seen strong examples of this, often through research 
assistantships and direct project support. 

For this next round, we are encouraging colleagues to think even more creatively about: 

• the range of roles students might inhabit 
• the variety of activity formats that could sit around a central OKI project 
• the ways students can contribute as authentic partners, not only as disciplinary 

apprentices 
• the opportunities to broaden reach so that more students benefit, while still 

supporting deeper roles for a smaller number 

This guidance has been developed collaboratively with King’s Edge, drawing on its 
emerging delivery framework and the blueprint models that support extracurricular and 
co-curricular activity at King’s. 

How to use the supporting presentations 

There are two supporting presentations, each serving a distinct purpose. 

A. “Engaging Students in Your One King’s Impact Project” 

This short presentation focuses specifically on OKI. It outlines: 

• why we are widening the scope of student involvement 
• how colleagues can move beyond a single internship or assistantship 
• examples of lighter-touch opportunities that broaden participation 
• how OKI projects can draw on the King’s Edge structures to support this 
• where to go next, including workshops and sources of support 

Use this first. It is the primary piece of guidance for shaping your OKI bid. 

https://media.kcl.ac.uk/media/Kings+Edge+x+OKI+Briefing/1_hq732huq


 
 

B. “The King’s Edge Delivery Framework and Activity Blueprints” 

This is the companion presentation. 

It introduces the delivery framework we are establishing across King’s to support 
enrichment more systematically. It explains: 

• the four tiers of activity (intensive, sustained, short form and evergreen) 
• the eight blueprint models 
• how these are being used institutionally to grow opportunities at scale 
• why they help us plan inclusive and impactful activity 

For OKI applicants, this presentation serves as: 

• a reference resource 
• a menu of activity types that could complement internships 
• a prompt for thinking about accessible, flexible forms of student involvement 
• a way of designing engagement that aligns with broader King’s Edge support 

structures 

The key messages for OKI applicants 

A. Think beyond the single internship 

Internships and research assistantships remain valuable, especially when they give 
students real responsibility and insight. 

But we are encouraging applicants to explore: 

• different roles (digital, design, communication, insight, prototyping) 
• different disciplines (not only those directly aligned to the project topic) 
• different types of contribution across the lifecycle of the work 

B. Create a “fringe” of lighter opportunities 

Not every student can commit to a sustained role. 
Shorter, more flexible forms of involvement can: 

• broaden reach 
• bring fresh perspectives 
• give more students meaningful experience 
• support the needs of your external or community project partners 

Examples include short challenges, exploratory tasks, co-design workshops, testing 
sessions or idea-generation events. 

C. Draw on the King’s Edge framework 

https://media.kcl.ac.uk/media/Edge+Programme+Delivery+Framework/1_subpc8u0


 
 

The delivery framework provides a set of reusable activity shapes ("blueprints") that 
can be adapted for OKI projects. 

It is designed to make planning easier and engagement more structured, while still 
leaving room for creativity and adaptation. 

D. Involve students across the life of your project 

Students can contribute at different points: 

• shaping the early direction 
• supporting delivery 
• gathering or interpreting insight 
• contributing to evaluation 
• helping communicate impact 

Not every student needs to be involved throughout. 

Blending deeper roles with lighter engagements is often the most realistic and impactful 
approach. 

Workshops and further support 

We will be running two workshops for colleagues preparing OKI bids. 
These sessions are practical and discussion-based, designed to help you: 

• test early ideas 
• explore blueprint-inspired activity formats 
• identify feasible forms of student involvement 
• consider reach, inclusivity and impact 
• think through support needs and practicalities 

Please refer to this webpage for details about the online and on campus sessions we’ll 
be organising to support OKIF applicants. 

https://www.kcl.ac.uk/events/series/one-kings-impact-fund-information-sessions

